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12.15-13.15

Lunch Break and Exhibition

Track 2

Customer and Market Focus

13.15-13.45
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15.00-15.30

Coffee Break and Exhibition

Track 3

Practices from World-Class Excellence

15.30-16.00

Experience Sharing “Managing Transformational Change”
Executive Director, Illinois Municipal Retirement Fund (IMRF)

Malcolm Baldrige National Quality Award 2019 (Nonprofit)
With a funding level of 90%, IMRF provides retirement, disability and death benefits to more than 429,000
members, in support of 3,010 units of government in Illinois. IMRF provides these benefits — and industry-
leading customer service levels — while keeping costs stable for taxpayers. IMRF is the first public

pension fund in the nation to receive a Baldrige Award.

16.00-16.45

Wrap Up & Key Takeaway
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08.30-.09.00 | aswzilegu
Track 3 | Practices from World-Class Excellence
09.00-09.30 | Experience Sharing: Journey towards Academic Excellence
Dr. Daria J. Willis, President & Ms. Zoe Irvin, Executive Director of Planning
Howard Community College
Malcolm Baldrige National Quality Award 2019 (Education)
HCC’s growth rate for the attainment of associate degrees and certificates has consistently outperformed
its local and national comparators by more than 200%. Compared against the baseline year of fall
2002, HCC'’s full-time-equivalent student growth rate increased from under 40% in 2003 to 340% in 2018,
whereas state, national and best peer rates are close to just 100%.
Track 4 | People
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Lunch Break and Exhibition




Track 3

Practices from World-Class Excellence

13.00-13.30

Experience Sharing: Building Organizational Resilience and Innovation to Save Lives
through Excellence Amid Uncertainty
Mid-America Transplant

Malcolm Baldrige National Quality Award 2021 (Private, nonprofit)

Mid-America Transplant (MT) is a private, nonprofit orean procurement organization (OPO) and an eye
and tissue bank serving 84 counties in three states (Missouri, Illinois, and Arkansas), with a combined
population of 4.7 million. Exemplifying its mission “we save lives through excellence in organ and tissue
donation,” MT works with its partner hospitals to procure donated organs and tissues and then provide
them to transplant centers and tissue processors, both in its designated service area and across the
country. With an annual gross revenue of approximately $S80 million and a workforce of about 200
employees, MT operates from its headquarters in St. Louis, MO. This is the second Baldrige Award for

MT; the organization was honored in the same category in 2015
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Innovation
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Coffee Break and Exhibition
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Wrap Up & Key Takeaway
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Track 6

Community of Practice: Behind the Scenes TQA Winner 2021
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Coffee Break and Refreshment
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Lunch Time
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15.00-16.30
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Community of Excellence
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AsTsuLigudony
19-20 W.m.65 26 W.AM.65 27 W.Mm.65 LGB
T1a7ldrIy vat 7% Physical Virtual Virtual
Adms wagds vLiv
9,900 v v v o
meluiudfl 10 we 65
13,000 v v v
8,900 v v v
fims 10 auduly (aeAnILABNL) 99 Physical & Virtual aniiufisaa 3,000.-
*an1uaanedeulunnuyails elasueniun®in u 131 3%
**afasaundnaa tulansll 9 https://www ftpi.or.th/member
QI/ ! < « aa d' L Q' a 1 a,, =
[ ﬂs‘lﬁ]’lﬁlwﬂhum %a‘UﬁlwaﬁﬂqU‘ULWNNaNaWLWNGU']W NI

“Foundation for Thailand Productivity Institute”

* %50 lPURUNIUsINAIINTINN @118 msenRat a@unuth Folyd

O “yatlsieanuiunandnuviad” Ueydeeumsng wuin 210-0-50861-9

o deluadlnsuaznangIunisunsduandl E-mail publicseminar@ftpi.or.th

NSAVBYNLANLAS VDALY

Tunsdiivinuliiannsadhsamanuld nganudssetedidisuduuuiwnu wie wiwndnduaiednualdns

[ § L Yo v b 4 i U a 5 L% a A‘
melu ’Juﬁ!ﬂ%ﬁ 6 W.A. 65 lngraslasunisnaunduananTNaaIty Jagdunmeantuveaiudns

TunsAuRulunsaitseuudms oSN AUy 50% Ya3ANdUNUN

FAUNIUSIUALLDIALNULAY

Inséwnt : 02-619-5500 o 432-433 (Usznns, gn15mil)
38 089-442-9453 (U58n1W3) 095-252-0693 @n13ntl

E-mail

Website: www.ftpi.or.th

licseminar j.or.th

| amUuwWuranaaukosIa

waudandIad

@ iodoA21Y2700

a1
dwsuilUIDUSY
DrtnNua:oNeIns

aol
@ aapaal
usms
muachv a
¥R
uawunaousou

. upPNINSUMSDUSUNNru

P .
o @

UFQVKANTIU
msdadnduasu
awuArhkua

Us:ijuaiden
v Tnowswing

usthmnauy

BSus:o:Kio

¥ Ativ 16:
. T (Social Distancing)

dowaasoo

<375'c
@ |@
3
Jpuamumasms
D-M-H-T-T
2ghvlAsLASQ

QasJ>oAaNsoY

Antigen Test Kit (ATK)
nioughausumelu 24 vu.

2runnil <375 som


https://www.ftpi.or.th/member
mailto:publicseminar@ftpi.or.th%20หรือ
mailto:publicseminar@ftpi.or.th
http://www.ftpi.or.th/

