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TQA Criteria
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TQA Internal Organization Assessment
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TQA Application Report Writing
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Boost up TQA Category 2 and 4 through Business Excellence Tools
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Boost up TQA Category 3 through Business Excellence Tools

nelinsaunwiianisdnnisesdnsgauilude (Business Excellence Framework) nseu3un1ssu
fladesvesgndn waziildlsidrude (Voice of Customer: VOC) fslsindunszuiunsiidndey Aeuiigii
sefugeazimuafian1sesing VMG (Vision, Mission, Goal) waznausunagns deifuiladefiddgyusenns
nilsiigiinay “v1alild” Diuduiianisflesdnniuly ennaglillsfimnsiigndiaiants vieununagnsiing
15 oraufuunuiieadnsosnnii usigndnlsiesnls

paAnsTIvInEInysraudyni “nisuesgnatlidaan” n1sdauunngugnan (Customer
Segmentation) liiagvieulviiiuia “nagns” fesdnsiden laifing Focus nguidmune uaghiviilanu
Fosms/menTafiuaninuesusaznguegudnan SamnEudunssuaunsusniianain avilinszuaunsi
mannevds oravaseaalluineg Snilgymndsiesdnsiniadayde nmsfuiladesvesgndn windy “lails
fu” vieldusildBundunaneidu “Noise” laily “Voice” osdnslaianansautas Data Tidu Information
edauaszilidu Customer Knowledge ¢

ndngnsil “fala” fesiiaueszuumsiuiladesesgnAwesesdng “Ilddu” wioutiluldas
uinnssuuazUiulsaninsiisenadosiuanudosnis/minns mannudeansiugiu luaufsanuanands
Fevildmaneguuuy ey msdauns, msduanwal, wuvasuany, maudledgmliiugni eosdngd
Jude fldEmslunssuilaiivarnmanseugfululfimnzaudugndusiazngy

ngumang

JUims Ay fFunreunsiiannesdns mnesAnsiadasveunetavdeldnseunuamenns
Jnnseadnsgamnduda o9 TQA, EPEx, SEPA, PMQA sauflaasdnsiidesnisiaminszuumssuilades
suaqgﬂﬁw (Voice of Customer: VOC) aghatfuszuu

TngUszeen

ianureAnsliaunsadlATolalazhuIn1NIsUIMTIANISiL vina 3 gnen laelanizn1ssu
Hadeavesgnd (Voice of Customer: VOC) Tuszgndldiiionniunasdnsuazanssdun1sunsinnisgainy
< a
tWuide

A5nselnausy STELLIAN ansArameideu (§1ldsiu Vat 7%)
U588 /M08 9NSAANET / NINTU 26-27 NINYIAN 2565 8,500 UM
nau / aiusne / wuunegdeu

C%

v =
20aN15HNaUsY

o  Jym awnn wazladesineg fasAnsnuveslunsiiiunususeasBonrennsinggm 3
® \/oice of Customer Management

® Customer Segmentation

®  Customer Satisfaction Survey

® Customer Journey Mapping

® Complain Management
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Boost up TQA Category 5 through Business Excellence Tools
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Boost up TQA Category 6 through Business Excellence Tools
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® Work System

® \Work Process

® Process Requirement and KPIs (Lead-Lag)

® Value Stream Mapping (Process Flow Chart)

®  Process Improvement: LEAN Technic
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Learning and Sharing with Winner Organizations
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