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Module 2: 12 unsiAY 2565

Module 1: 15gusKIUs:=UU E-Training

**awnsaiSeu Module 1 {dauwainniua:an Tagdov 09.00-12.00 u.  Value Stream Mapping (VSM)
Byunglu Jun 27 SuanAu 2564 - 11 uasiAU 2565 v
p:awnsadeucio Module 2 1a =  Value Stream Mapping Concept
= Lean Tools:
Basic Lean Principles Continuous Flow
o Takt Time
. Productl\.nt.y. Concept Line Balance
= Lean Definition = Workshop

= 3 Mu: Muda Mura Muri :
= 7 Waste Module 3: 3un 26 uAs1AU 2565

09.00-12.00 u. Present VSM Current Stage

= Kaizen: Continuous Improvement

" LeanTools Overview = (aua VSM Current Stage
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09.00-12.00 u.  Lean Tools 09.00-12.00 u. Present Future State + Improvement
Plan
»  Build in Quality
= Visual Control = Uuaud VSM Future State ua:uwu
=  Poka Yoke USuusvuanuiciazavAns
= A3 Report = J2ldusuu=91nangans
» Introduction to Digital Lean
Concept
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