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Drive for Excellence with
Knowledge Management
and Innovation Management
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KM Focus Area
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(Change Management Process)
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Robert Osterhoff
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Innovation Management System
Organization Vision & Strategy

Analusis & Strate Ideation & Selection Realization &
Changein: - 9y by Design Thinking Validation La;nch 2
ew
Technology P s
Makel . . . . Process
Industry Communication & The Art of Meditation ot
Zesie Solution ...
Society -
Etc.
Cross Functional Internal Innovation Extended Team INNOVATION
team

Ecosystem (Partner & Customer)

Innovation Teams ;
]
Innovation Culture

Reference & Adjusted from Manuel Lorenzo Hernandez,2010 “Basic concept of Innovation and Innovation management”.



Integrate practical models
to support SE-AM / TQA
/ Performance Improvement
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Learn from case study
and workshop

|UUf'nS||an|Ué=auUs:aumsm'mn@lﬁaammua:
2vANSAINSIWDUSY INoasvIuUdURUGUTKL
aaoaduIBBUSOINNSUANWIYOVOVANSATA
dIGUMSI3Y NlasuniseudINMsUs:endlsluina
cnoe)

Us:lgsd

uAaNsiAWIFRIUIUINIYAISWUUIDVANS
growiluida doglulnanaduayu “nsvams
OVAADIUS” l1a: “NSUSKIsYanIsudanssy”

naoapudITUYIU WIUNSIBAUAQasIvassA
lla:udanssu [dognvidus:ansnw Us:ansna

avAnsinaudanssulkulunns:au Mowaancur
13:USN1S NS:UdUNISHIVLIU Aaadu sUIuU
§sAIKU Na:0n1svanisusanssungvdu
aghoidus:uu

2aiaulasvnis

M

o

Introduce up-to-date lesson
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In-depth Coaching
and Consulting
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Project Approach and Steps

A Workshop Individual Coaching Summary and
on KM and IM and Consulting Practices Sharing
(Zoom) (On line or On Site) (Zoom)
2 5u 2 nso a: 0.5 3u 13u
~ ineusUIBOURUAMS ~ TAFuSnuuuEthidoan ~ thiguaasumssiiulasoms
Knowledge Management AUIRADVANS La:nusUnUANINATUYED
and Innovation Management = Online Quick Scan Us=iDudrym ria-aFns
fugidnsaLlasomsonnevfing ualemanisusuuso ~ uanidsuiSeuguszaumsnd na:
L = JinsElmiasAImuURuAMS LULB0SUAUININENSTIUSNIN
o L la:insouausy
= darhsiemuaduganuoniy .
MsuSuUsuevrns
~ 3uni 25 we. 64 ~ ASon 1 ~ 3uf 18 UA. 65
ausl) Knowledge Management Knowledge Management (0.5 3u)
~ Ui 14 5.0, 64 UANLNESIEa0ANS Jun 30 W.9. 64
ausu Innovation Management hso 8-9 5.A. 64
= ASON 2
Innovation Management (0.5 3u)
URANUNES1800FANS Jun 15-16 5.n. 64
nsa 11 L.A. 65
\, \ \, V.

3ngIns

.gSIBY) Wadiy Qs. J5UY19S IKADVUSYSHU

WowdsMsrheUsSnuiuth WIBeutydUUSONSSUIIa:NNSaSI0aSSA

. X e : o — a—
Tasonistiikunziutas ssgzpanduiuns g

- JUSK1sIiazwinVUSFIankioNSURQBU alinsiusigovdns
msUSudsonadiiunnsaunuonIo SE-AM Tasiisiiénausy 5 fu
fukodo KM and IM Ko Strategic Planni g =

i LeEgisEianning AlG919sOU 120,000 UN

lla: Kodo Internal Audit weaAYNYU 2564

& UNS1AL 2565 (SUIWZY 6 DVANS)

* AUSKISIIA:WUNDIUDVANSILNANATD IazuuNalked
AogaWIluidAfunisiivdu na:msaso

UIONSSUDVANS e . :
o _ L . ) KAINOMsTRANUZAEIUUASI92VANS IUU On Site
* WUSKISIIa:wunuIununiIsul TQA TUUS:E!nﬂ‘?U ovFinse:dovaluauuriidanalugouyavAnfivin 1a:

ANGuUNOEYSOKIa Ia:n1sUsUIVEBUSURATaKLUE

1 oY q‘ e o'l
& YUuP AVUSHIESgan & JNsE gosandaana Fg?r}, ety
L 02-6195500 2586 & 02-6195500 Cid 572 Er‘,“ﬁ-;’ﬂ-;

& [Khanittha@ftpi.or.th [ 081-810 8329/ 083-789 4694 '
= Thitaree@ftpi.or.th atinsiinsoulasonis



	E-Brochure_KM-IM-01
	E-Brochure_KM-IM-02
	E-Brochure_KM-IM-03
	E-Brochure_KM-IM-04
	E-Brochure_KM-IM-05

