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* Zero defect line
=Y Level up S/W + Zero accident

(Continuous improvement)

(]
5 * Man power reduction

Step 4

+ Operator work follow up standardized work
* Daily observation by GL.
* S/W Kaizen eliminate of non value job

Step 3

» Making S/W Visualized control board
» Making start & stop and fixed position
* Making & Review standardized worl¢

» S/W Information center (OBEYA)

S/W Work Visualize Control

Step 2

* Trainer development
« Controller education
* Operator education

Development of
Standardized work

Step 1

Step 1

Step 1. Development of Standardized work

Step 2. Standardized work visualize control

Step 3. Standardized work utilization

Step 4. Level up Standardized work (Continuous improvement)
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Project Approach and Steps
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#1

Development of

Standardized work
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#3

Standardized work

utilization
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#2

Standardized worl
visualize control
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Level up
Standardized work
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