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TniBu (Kaizen) fio uuoAnfunisiasunlan ndeusuusudvsng IARduRa:1Sna:ios
agvraldon (Continuous Improvement) LUBUYIUBOVNANNISITVWARNIW (Productivity)
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@ souibblutuoan ta:nanmsvavlaGu
(Kaizen Concept and Principle)

@ soudbhivnannis ta:uudMUMSIDULEANW
(Productivity Principle and Methodology)

@ rovass:uuusmslaiGu
(Kaizen Management System)
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(Kaizen Management System)
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TRAUENLIU=UN (Consulting Process)
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(Kaizen Facilitators) UovoVANS
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(Quick Win Kaizen Projects)
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Project Approach and Steps

#1 #2 #3

. Summarize and
Kaizen

Implementation

Build up

Revise kaizen

Kaizen thinking planning

Coaching nanmslaABu = Coaching FNMuIU ~ Kaizen Kick off = thiguawamulaibu
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