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Fundamental of Six Sigma
09:00-10:30
Introduction to Six Sigma
approach and concept
- How does “variation”
effect to work life?
- Histogram, basic tool for
best depicting Six Sigma Process

10:45-12:00
Discrete distribution

13:00-14:30
Normal Distribution and
Roll Throughput Yield%

14:45-16:00
Case Study: How to estimate
Roll Throughput Yield% of process
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Measure Training:
09:00-10:30

Gage R&R for attribute
10:45-12:00

Kappa statistics

Analyze Training:

13:00-14:30

Hypothesis testing

14:45-16:00

Correlation & Regression analysis
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Measure Training:
09:00-10:30

Sample size problem

& Process capability analysis
10:45-12:00

Control chart for variable

13:00-14:30
Control chart for attribute

14:45-16:00
Gage R&R for variable

Analyze Training:
09:00-12:00
Nonparametric Statistics
- Goodness of fit test

- Test of association

- Test of homogeneity

Improve & Control Training:
13:00-14:30

2K Experimental Design

14:45-16:00

Workshop: Identifying KPIVs of process

s

Improve & Control Training:
09:00-10:30

Single Factor Design & Box Plot
10:45-12:00

Factorial Design

13:00-14:30

AST for process control
14:45-16:00

Six Sigma case study - Q&A
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