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Agenda

Module 1: 38UsRIUsZUU E-Training
**1UTMEDNSTIULANIUIA AN UANEluTUdl 4 NInnIAY 2564

Basic Lean Principles

Module 2: $uil 5 nsnyAu 2564

13.00-16.00 u. Value Stream Mapping (VSM)




Module 3: uil 12 nsngnAu 2564

09.00-12.00 . Present VSM Current Stage

Module 4: Juil 30 nsngnau 2564

09.00-12.00 . Lean Tools

Module 5: ufi 9 Seinau 2564

09.00-12.00 w. Present Future State + Improvement Plan

Uszlevuinldannisisews

" ANIAILATIEINTEUIUNSIIEM LN INTUSUUTIMAULLINNG Lean & VSM
= Jsygndl Lean Tools Lien1susuugenssuiunsiiegnamungay
® 919 Future State waginun1susulse iethanldlunisuiunseuiunsass

® gSudseniatioTnseuni1Iausy Basic Lean



ansAamzLUsUY 1M1 2 AUADBIANST

NSAENATINY (FaA)

fU1N 15,000 U
(571 Vat7% 16,050 U)

5,000 umn
(571 Vat7% 5,350 U)

yananaly 18,000 UM
(331 Vat7% 19,260 )

7,000 um
(571 Vat7% 7,490 un)

aenng nstifadinslianansadisaenld njanddedunuviaudtendnaiminiuaednvalinys waedes

asunsiudunauanneIntnfegnatag 5 Turiin1g ian15IALMSIUIUEAENITUSINTIVUSEUNUNALNZ AL YINN

Laifinsuasatantn anduveseniuAsssui ey 50% vaerldanslunisdngiueu

ABUNTUTIYAZLDYALNULAY

LAUNAUNUN

Inswai 081-696-8111 %38 0-2619-5500 %@ 435 (Ha3aln)

E-mail: publicseminar@ftpi.or.th

Website: https://www.ftpi.or.th/services/seminar
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