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CAPABILITY DEVELOPMENT PROGRAM

Transform Productivity for Tomorrow Success

Job Groups

Policy & Strategic
Customer & Service
Marketing

Production / Engineer
Quality Control
/ Quality System
Maintenance

Supply chain / Warehouse
Supervisor

Top Management
Member*

Non-Mem*

Advance Strategic Planning : ASP Model

A o o o 1 2 © o 11 5 3800 4200

(ASP Model gngann3addouivnsilinagnslumanissui 21)
Big Data Analytic for Defining Strategic Insights

SM-02 i 4 A . a4 1 a4 J o o 17 22 7 30 3800 4200
(Big Data tA3IDDLYINAELNDLNDAUNT Strategic Insight)
Strategic Scenarios Planning & Strategic Destination for e

SM-03  Sustainable Business (Nagnsn15a3s1an1nanIun1saidnaseuan 2 1 . . 17 6500 6900
wazfNUAANII09ANTNEAINEBUNEITR)

A A s a va 18-

SM-04  Balanced Scorecard (1n3aslauUasnagnogni1suyus) 2 1 c c - 6500 6900
Strategic Risk & Opportunity Management 27-

SM-05 > 5 - 2 2 . . 9-10 6500 6900
(NagNEUIMIANUFIaLloN1aN19gINA) 28
Smart Change Management with OKRs in Action 11- 14-

SM-06 o \ o & v B 2 3 © o o o © 1-2 6500 6900
(WasuowrangAuaLsamenagns OKRs) New 12 15

o o o 2 27- 21- 15-
SM-07  Cascading and Aligning KPIs (R3%3nA3UEILI9U8991U) 2 3 . . . 0 . - 5 T 6500 6900
SM-08  Action Plan Techniques (ALANTIUNUNUENTUHUR) 1 2 . © © © s 6 29 3800 4200
- LA - 27-

SM-09  Business Continuity Management (M3U3¥NIANLABILBIMNNGINA) New 2 2 . . 28 6-7 6500 6900
Key to Understand Customer Segmentation

CM-01 o , v aa . 1 3 o o ° © 27 20 24 3800 4200
(langugnen fathmaneesdns)
Voice of Customer: VOC Customer Insight

CM-02 “ o o v A4 o ) 1 2 o o 20 30 3800 4200
(?ﬁmﬁiuﬂuamqﬂmmaﬂum Customer Insight)
Customer Journey Mapping

CM-03 1 3 ° o o 24 14 16 3800 4200

(@519Uszaun13aliAnIe Customer Journey Mapping)
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Job Groups

Top Management
Member*
Non-Mem*

Policy & Strategic
Customer & Service
Production / Engineer
Quality Control

/ Quality System
Maintenance

Supply chain / Warehouse

Marketing
Supervisor

Stakeholder Engagement for Sustainability

CM-04 v o o wai Wy, o d o 1 1 * * * * . . . . 3 3800 4200
(ﬂ'ﬁ?ﬁ’Nﬂ'ﬂllQﬂWL!ﬂ‘UQJJ&"JNIG]&"J‘UL&EJLWEJF’YJ’I&JEN?JH)
Customer Engagement

CM-05 v v v W v o 1 2 . . . 21 2 3800 4200
(iﬂwaﬂ 09GNAT MEBNITATINAIIUFANL)
Handling and Managing Customer Complaints

CM-06 ., v v o v o 1 3 . 23 29 19 3800 4200
@ﬁﬁmmﬁjaiamﬂuqﬂmLﬂumwﬂiwdﬁl)
Handling Difficult & Demanding Customer

CM-07 A oA v oda ” 1 2 o 19 21 3800 4200
(MAUATULBYNAMNAIIUAIANINEY)
Personality and Communication for Frontline Services

cm-08 - 4 - 1 2 . 13 9 3800 4200
(WﬁuumﬂaﬂmwLLazmiaamﬂumuUimS)

IM-01  Work System Design (N1588ALUUIEUUINY) 1 2 O 0 0 0 0 -- 2 6 30 3500 4000
Work instruction : Step-by-Step in practices

IM-02 - . v we 1 2 . . . . . . . . . 20 31 3500 4000
(wAtinn139i1 Work Instruction Tladng)

IM-03  Process Management in Practices (N159AN15N32UIUNTT) 1 2 o o o o .- . J J J 22 14 3500 4000

- oy 12- 29-

IM-04  Total Quality Management (N13UTMIIAMATNIITINDIANT) 2 2 . . . . . . . . 5 - 5500 6000

IM-05  Smart Value Chain (vslganauvisauian) 2 1 - . . . . . .- . . . 4-5 5500 6000
Modern Supply Chain & Logistics Management 20- 28- 20-

IM-06 ‘,, - N T 2 3 © 0 0 0 0 5800 6200
(M3Tan1stwnansunazladafndeiialu) 21 29 21
Warehouse and Inventory Management Moving for 4.0 17- 14- 17-

IM-07 o va v - v o 2 3 © 0 0 0 0 5500 6000
(M3NIASIFUAILASEUAIAIARNEYA 4.0) 18 15 18

IM-08  Productivity Management (nM153an1sifiesfiun@anin) 1 2 . . . . .- . e . 7 21 3500 4000

M09 Lean Production & First Step to Industry 4.0 ) ) 21- 27- 5500 6000
(miwamLL‘U‘UﬁuLLazmsm%‘amw%augjqﬂmswﬁm 4.0) 22 28
VSM: Value Stream Mapping

IM-10 - . - 1 2 . . . . . . . . 29 5 3500 4000
(MSAATITNNILUIUNITHAAMIULUINIG Lean)
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Job Groups

Supply chain / Warehouse
Non-Mem*

Policy & Strategic
Customer & Service
Production / Engineer
Quality Control

/ Quality System
Maintenance

Top Management

Marketing
Supervisor
Member*

IE Techniques for Productivity Improvement

IM-11 - o o oA 2 2 o 6200
(WMAUAIFINTTUYAFINNITNDNITNUNEANIN)

IM-12 7 QC Tools (n3esieuitaymsunmnm 7 via) 2 2 . .. 6000

IM-13  QCC Fadilitator (tnduaiunanssunguuiuussnmnm) 2 2 . -- 6000
Statistical Process Control: SPC

IM-14 Y em - 2 3 o 6200
(NMIAUANATEUIUN TN TV INEDH)

IM-15  Acceptance Sampling Plan (mﬂﬁﬂmsejuﬁ’aasmLﬁamiaau%’u) 1 3 . -- 4200
Total Productive Maintenance: TPM

IM-16 0w - . 2 3 o 6000
(MIVITIINBININALUUNN AULEIUIIN)
Autonomous Maintenance for Zero Breakdown

IM-17 o W v i oA e o« . 1 3 o 4000
(MU BINEAULDLLNBLATDIINILEL U UAUY)
Overall Equipment Effectiveness: OEE

IM-18 - . o - - 4 o 1 2 . 4000
(MFIpTeinaslsulslssdvsnalaesuvesnsasdng

IM-19  Professional Project Management (nM5U3115lASIN15001TN) 2 4 . . . . .. 6200

IM-20 7 Wastes (M3annugayde 7 Usens) 1 2 . -- 4000

IM-21  Cost Reduction (naflAn1sansuyw) 1 3 - -- 4000

IM-22  POKA-YOKE (ssuutasiuminuianain) 1 1 . -- 4000

IM-23  Visual Control (M3AIUANAIENTSHBUT) 1 2 0 -- 4000

IM-24  Kaizen Suggestion for Work Improvement dﬂL‘ﬁmﬁaﬂﬂiﬂ%’UUENW) 1 a . . -- 4000

IS-01  I1SO 9001:2015 Requirements (Formun 1SO 9001:2015) 2 2 U U . . . o o .. J . . o 3-4 5500 6000
Risk and Opportunity Management Techniques for Management

102 System 1SO 9001:2015 (madansusMsAMdsauazlonialy 1 3 . . . . . . 26 18 19 3500 4000
INTFIUTFUUNIFIANT 1SO 9001:2015)
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Job Groups

Top Management
Member*
Non-Mem*

Policy & Strategic
Customer & Service
Production / Engineer
Quality Control

/ Quality System
Maintenance

Supply chain / Warehouse

Marketing
Supervisor

Practical Knowledge Management: KM

KM-01 o v “ R 1 1 . . . . . . . . . . 24 3800 4200
(NMFIANTANNFIINNOBYFN1TUUS)
Roadmap KM to Learning Organization 15-

KM-02 y d . , o v 2 1 . . . . . . . . . . 6000 6500
(MDYDALHUNILNDYIFDIANTLNNITLIEUT) 16
KM Facilitator for Productivity Improvement 27- 27-

KM-03 o . - o v A = - . 2 2 0 0 O . 0 0 0 . 0 . 5500 6000
(UNALETUNITINNITAING LNDNITLNUHAANINYDIDIANT) 28 28
Data Driven Knowledge Management Analytic

KM-04 o o vy A4 A a 2 a = ) 1 2 M M M ° ° ® ° M M ® 9 17 3800 4200
(8NT2AUNITIANITAINFADULATOINDLATIZVVIYALTIAN) Revised

a '3 . 21‘ 10‘

KM-05 Knowledge Capturing (:11ALIAN1300ABIAAIINT) 2 2 . . . . . . . .. . . . - 0 6000 6500

Innovation : IN

IN-01  Innovation Strategy (a51321ulsiUSeUAENaENsWIRNTIY) New 1 2 . . . . . -- . 25 16 3800 4200
Innovation Management in the Organization

IN-02 v o P 1 2 . . . . . . 6 18 3800 4200
@uinnssuluesdns)

People Management : PM
The Changing Landscape of HR in Digital World

PM-01 - e 1 3 0 g O O 19 27 28 3700 4000
(wanlauunum HR dennING)

PM-02  HR Analytics for Strategic Decisions (HR Analytics L?lNﬂaE;‘VIﬁf) 1 2 -- 0 0 9 17 3700 4000
HR Dashboard Capabilities to Drive Important Data-driven

PM-03 - 1 3 0 © 16 12 14 3700 4000
Analysis (\15&579 Dashboard Tusu HR)

PM-04  Employee Engagement (Nagnsas1aninugniuvasyaaing New 1 2 -- O - . 10 15 3700 4000
Remote Work/ Work from Home Management

PM-05 - e edes e 1 3 Q a Q 18 13 2 3700 4000
(M3UIM13971U Work from home graansnnfiaasnns) New

~ an o 24-

PM-06  HR for Non HR in Digital World (nsu3msauluga@da) New 2 2 . . . . . . . .. . . . 7-8 5 5500 6000

PM-07  Diversity Management (M3u3msauviannviatevesrdlusnns) New 1 2 . . . . . . . -- . . . 6 7 3700 4000

PM-08  Intelligence Leadership (n13¢g1i) 1 2 . . . . . . . -- . . 7 15 3900 4300

INDUSTRY —
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People Management : PM
PM-09  Superb Supervisor (@ngeariant1a1L) 1 a4 . . . . . 3700 4000
Daily Management for Supervisor in Industrial Sector
PM-10 - o o o W w v 1 3 o o o 3700 4000
(MFUINTNUUTEITIUENTUNITUNU)
Creative Conflict Management
PM-11 - v v .y p 1 3 o o o o o 3900 4300
(MFUINNTAIUUALEIDYNFINEHTIA)
Motivate Employees Through Performance
PM-12  _ y i 1 3 o o o o o 3900 4300
@nne1galaiiionaauig)
PM-13  Assignment & Controlling Tips (WATANTSUBUNNNENTURAZAAAINIL) 1 a4 . o o o . 3900 4300
PM-14  Effective Job Instruction (Msaousuetwiiuszdnsna) 2 1 . . . . . 5500 6000
PM-15  Job Methods (wallAN13U5UUF9I8N5911910) 2 1 . . . . . 5500 6000
Job Relations: Building Working Relationships
PM-16 Y o W 2 1 U U U U U 5500 6000
(Msassdusiusninluau)
Coaching and Mentoring Techniques
PM-17 = @ sv A 1 5 ° O O O O 3900 4300
(weatlanmalulAvuasidesiinemu)
Managing Employees for Performance Achieved
PM-18 - “ 1 2 U U U U U 3700 4000
(MIUINMNTAUNDLWUHAIL)
PM-19  Team Productivity (nMsifiundnnndieiia) 1 2 . . . . . 3700 4000
Self-Development : SD
SD-01  Productivity Mindset (Mya$reauassinilaiundnnIn Revised 1 1 . . 3700 4000
SD-02  Personal Productivity (miLﬁmammwmum) 1 1 . . 3700 4000
SD-03  Power up Positive Thinking (isfinennnsvieudearudauan ) 1 3 . . . . . 3800 4200
SD-04  Systems Thinking (Anagnaiduszuu) 2 5 . . . . . 6500 6900
SD-05  Strategic Thinking (Anagnsiinaems) 1 1 . . . . . 3700 4000
Problem Solving and Decision Making Techniques
SD-06 2 4 o o o o o 6500 6900

(wellamsunlgmuazdndula)
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Self-Development : SD
SD-07  Winning Negotiation Strategies (19591¢i8 38308 98inaEmNs) 1 4 . . . . . . . 3700 4000
Maximize Time and Priorities Management
SD-08 - o o o 1 3 o o o o U o o 3900 4300
(MFUIMITNIAWAZINANUEAGY)
SD-09  Communication with High Impact (ﬂﬂsﬁaaﬁa&i’lﬂﬁwa) 1 il . . . . . . . 3900 4300
D10 EQ-AQ- MQ for Self Development (3Q tlewmtnnuies) N . 0 S . .- [ 3800 4200
SD-11  Professional Trainer (n1stduinensiloanin) 3 a . . - 5 5 5 5 14000 15500
SD-12  Powerful Presentation (Uiausaeaiings) 1 3 . . . . . . . 3700 4000
SD-13  MC Onboarding (gnsiielval) 1 2 3700 4000
GP-01  Customer Focus & Service Excellence 1 1 3900 4500
GP-02  HR Focus 1 1 3900 4500
GP-03  Innovation 1 1 3900 4500
GP-04  Industry 4.0 / Smart Manufacturing 1 1 3900 4500
GP-05  Productivity Improvement 1 1 3900 4500
Promotion 2021 Rouly
Pro 1 aiiAs 3 vinw/qu/méngns Sudiuan vinuag 300 Um - Promotion sinee lafanansaldsauiuld

- gtipsnSoutissarminiageenlumiunBluifeaiu
- 1 Juduanasssuilonneu VAT 7%

- wéngmslulusunsu * laisaueglu Promotion &

- geanudnslunsadsuulasmuaumazay

Pro 2 aiiAs 5 vinw/sw/mangas Sudan vivuag 500 U

daunudayanisatng :

nsfwi 02 619 5500 #a 451 — 456
fdofla 083 297 9494 %58 066 068 6336
e-mail training@ftpi.or.th
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CAPABILITY DEVELOPMENT PROGRAM

Transform Productivity for 202 1

Tomorrow Success > b
INTENSIVE PROGRAM E-Training & Productivity Community Live
« Future Skills Development Program « Six Sigma Green Belt , Black Belt Certification « LSYURNIUTEUU Internet
» Executive Strategic Management Program « Productivity in Public Sector . L%ﬁuvlﬁvlﬂ‘ﬁl NALIRT
+ Middle Management Program * Innovation Master Plan Program o SUILUUUDENONEA 130 SUBUETDUNAY
* Productive Supervisor Program * |dea Generation / Design Thinking . fdrusy Workshop Lﬁﬁ@UﬁﬂL%Suiuﬁaa
« Strategic Planning with Foresight Program « Big Data & Business Analytics
» Productivity Specialist Program * Agile Management e-Training@ftpi.or.th
« Lean Certification Program « Service 4.0 O 02619 5500 sio 458
» Drive for Excellence with State Enterprise Enablers « Customer Insight & Business Model Innovation
PUBLIC TRAINING IN-HOUSE TRAINING & CONSULTING
Training@ftpi.or.th 02619 5500 sie 571-573 , 585-586
O 02619 5500 sio 451 - 456 @ 02619 8090

@ 02619 8098

anIWUIWNWaWanIKvsa

laun 1025 du 12-15 DIAISEINAN N.WKalgSu nudvawiaulfu iwawnyiln NSVINWY 10400

@ LINE@FTPI n Thailand Productivity Institute a Thailand Productivity Institute
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