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Navigate VUCA conditions

Shift incumbent thinking

Enhance ability for systems thinking
and sense-making

Presem\ Broaden understanding and

perceptive management of risk

\.~ :
|
Widen/deepen shared basis for
+10 years \S‘ /deep
|

decision-making and planning

Develop and test strategic options
+20 years

Sources: Kelleher, 2017; Ramirez & Wilkinson, 2016.

nszuruNsueInsallna (Foresight Process) Usynaunig 3 Tunounan Ao miﬁmﬂ?mﬂaqmﬁ‘ (Strategic
Thinking) M3fndulaLBenagmns (Strategic Decision-making) wagnsimuauleus N3 eEukayn1TlUU]UR
(Policy, Planning and Implementation) As5uU

[ ]

‘ 1. Strategic Thinking ‘

Examples of methods

‘ ‘ Horizon Scan, Research,

Expert Panels, Stakeholder
Inputs Mapping, Consultation
Trends, Weak Signals and
N Emerging Issues, Black
‘ Analysis ‘ =< Swans, Stakeholders,
1 g Strategic Risk
‘ Interpretation ‘ r Systems Thinking and
[=Th] .
[ ‘» Mapping, Causal Layered Sources: Godet, 1999; Voros, 2003;
‘ Prospection ‘ £ szl aton adapted Kelleher 2006 and 2016,
[N

Scenarios, Visioning,
Backcasting = Strategic

‘ Optionality
‘ Outputs ‘ Projects, Reports, Multimedia,

J L artistic productions
A
\

7

2, Strategic Decision-making

\ /

3. Policy, Planning and How will we do it?
Implementation
\f
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1.23 mi?mﬁu%'a:gaiﬂﬂ%’ Horizon Scanning Ime Dr. Anita Sykes-Kelleher
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HORIZON SCANNING DOMINANT FACTORS

SHAPING ASIA'S
FUTURE: soovoRsUST

* POPULATION GROWTH

ASIA 2040 [

| FUTURE OF T
Group 2 WORKFORCE

L'l Coronavirus lockdown could lead
=" to 214,000 extra babies in the
DEMOGRAPHICS Philippines; In Bangladesh 2.4 ENVIRONMENT
Million babies will be born under
the shadow of the COVID-19
pandemic

Coronavirus crisis: one of the
most formative experiences of
young people’s lives

COVID-19 will permanently
change the way every generation
lives

New life model; Japan’'s "new
lifestyle"; co-existing with the
virus

* IRREVERSIBLE 2°C NG FOR RESILIENCY
RISING OF ASIA AND SUSTAINABILITY
TEMPERATURE CENT WORK AND

YMENT

NGES FOR YOUTH

ILLED

AND INDUSTRIAL
LINKAGES

Global temperature is still
rising

Physical Impacts of climate
change are visible around
the world

All mitigations are not
effective or insufficient

Millenials and Gen Z are taking KEY QUEST'ONS

ECONOMIC 1 over the workforce
POLITICAL

Recalibrating pay, benefits environments?
and wellbeing in the new

* What will be the impact of climate change to governance? To work

reality « What is the impact of COVID-19 to the younger generation and how

_ will it shape future governance?
Hypercollaboration; Remote

working

* How will the government adjust to the changing nature of the

workforce with more and more Millenials and Gen Z?

Coordinated global, regional and
national effort to create decent
work for all as the foundation of
a green, inclusive and resilient
recovery

« How will government spending for

KEY QUESTIONS

Will the current alternative work arrangements continue moving G rou p 2

forward?
Members

How will the government transactions adjust to the new
landscape/New Lifestyle?

What will be the post-pandemic spending priorities?

Recalibrating pay, benefits and well-being in the new reality?

124  m3AABIIEUY (System Thinking) Iag Mr. Marcus Barber
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its workforce look like in 2040? What

will the government bureaucracy look like? How will government
transactions adjust to the new landscape?

Bangladesh Thailand

Vietnam

Pakistan Philippines
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Other Studying Destinations
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Competitors Modifications g |
| everyday! .
|
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\ - 1 <
It there British Voter
% \ , Entry-Clearance any easies =
Officer way ?? o
Many » " / S
N External Verifiers

Intruders

~_ & {’_
™ We can break through
a I % 4@\
3 International ﬁ ———————————

Students

Universities

is for the UK student visa process - Mahmood H. Shubbak - © 2014
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Critical Important Critical
High Planning Sc?narlo Sc?narlo
Issues Drivers Drivers
ImpaCt Important Important Important
Planning Planning Scenario
Medium Issues Issues Drivers
Monitor Monitor Monitor &
Low re-assess
Low Medium High
Uncertainty
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Technology Advances Society

The World of Wow The World Without Society

Closed Borders Open Borders

Virtual, Happy, Shared (VHS) World Finding Utopia in a Dystopic World

Technology Harms Society
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126 MsusseeanIun1sal (The Scenario Narratives) lags Mr. Marcus Barber
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anssunga (Group Discussion) : MIfmuAaLYAgIUYedan UNMIalluauIAg LarA1UTIEUTYNay

IT'S A 206G WORLD
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FAST FORWARD TO FAST FORWARD TO

ASIA 2040 ASIA 2040

The people are more connected through use of Many Asian countries are facing rapid population
latest technologies including 20G Mobile internet growth which is also a leading factor in climate
and satellite monitoring and control system. Such change. Many countries are supporting climate
technological advancements have made easy friendly initiatives to protect environment but still
access to education healthcare and basic facilities increasing population is a challenge.

for a large population. Mostly people are having

smart homes which won't need keys and locks and Governments have to realize that to cater these
biometric features like fingerprints, facial features, challenges; they need more allocation and public
eye patterns, vocal patterns, will confirm our Sp > climate change and environmental

identity protection to keep this world a good place for living

127 ananumsalgnmsfmuanagns lag Mr. Marcus Barber
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128 MsdnasukagmMsiauenInientanagns lng Mr. Marcus Barber

nsdndriunagnd iledndennagnsussinn Robust Strategy Mianunsanauausdlddlunainmate
anunisal TnsmsUssifivauaunsalunismeuausswesnagrslunisusazaniunisel Tusasazuun 1-10 9ndy
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Strategic Options Development: Combined Scenarios

e e oz sansios et

1. Enhance environmental scanning 1

2. Collaboration with digital masters & Jedis 5 1 4 3 13

3. Openness Policy 4 10 1 5 20

4. Improve capacity and capability of 10 10 5 9 44

government service

5. Retraining & skilling people 8 10 10 g 37

6. Investment in research/ICT 9 8 7 9 33

Infrastructure/Advanced Technology

7. People & robots working together — hybrid 9 6 20 9 33

employment models/measurement

8. Law/regulation on robot ethics 9 10 8 4 31

9. Labor productivity — labor data/information 8 10 9 6 33

centre

10. Deployment surplus manpower into new 4 ©) 10 4 27

service areas

& o ° o 9 9 U o w
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1211 msHeasuadns (Communicating Outcomes) Ing Dr. Anita Sykes-Kelleher
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THE CHALLENGE
OF TODAY

Strategy 1
Mechanization of Agﬂeulmre Technology
through the Use of
- Dome sddess the
climate issue (+ddegrees)

, robot

Strategy 3
Labor Cooperation and Country-Focused
Agricultural Production

* Each countyto focus on key crops/products s masimize T

he rest of the World
- Stengthening of Asian Trade inks to suppart regionsl selfsuffciency

= Exploring additional means of farming such as indaor and remote
farming

. in sea
change
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