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I Training - Workshop

Lean.

Value Stream Mapping
for Improving Business Process
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Agenda

Module 1: 38uUsIUsZEUU E-Training
**grursasaanssyulaniuiiariviauazain uanreluiui 3 duiau 2564

09.00-12.00 . Basic Lean Principles

Module 2: Jufi 4 flunau 2564

09.00-12.00 w. Value Stream Mapping (VSM)




Module 3: Suft 19 funau 2564

09.00-12.00 . Present VSM Current Stage

Module 4: Jufi 2 w1y 2564

09.00-12.00 . Lean Tools

Module 5: Sufi 23 wwneu 2564

09.00-12.00 w. Present Future State + Improvement Plan

Uszlewuinldannisisews

T ANIAILATIEINTEUIUNSIEM LN NNTUSUUTIMULLINNG Lean & VSM
= Jsygndl Lean Tools Lien1susuugenssuiunsiiegnamungay
® 579 Future State waglaun13UsuUse iethunldlunisusunssuiunsass

®gSudsenadeTnseNun19aUs Basic Lean



ansAamzLUsUY 1M1 2 AUADBIANST

NSAENATINY (FaA)

fU1N 15,000 U
(571 Vat7% 16,050 U)

5,000 umn
(571 Vat7% 5,350 U)

yananaly 18,000 UM
(331 Vat7% 19,260 )

7,000 um
(571 Vat7% 7,490 un)

aenng nstifadinslianansadisaenld njanddedunuviaudtendnaiminiuaednvalinys waedes

asunsiudunauanneIntnfegnatag 5 Turiin1g ian15IALMSIUIUEAENITUSINTIVUSEUNUNALNZ AL YINN

laifinsuasatantn anduveseniuasssuiilen 50% vasrldanslunisngineu

ABUNTUTIYAZLDYALNULAY

LAUNAUNUN

Inswai 081-696-8111 %38 0-2619-5500 %@ 435 (Ha3aln)

E-mail: publicseminar@ftpi.or.th

Website: https://www.ftpi.or.th/services/seminar
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