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Module: 1

Overview: Lead People
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Human Capital Trends
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Role of Non HR

Strategic HR Management
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Modern Organization & Agile Team
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Workplace Culture in the Future
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Workforce Design: Aligning your
organizational goals
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Workforce Planning: Right people,
Right time, Right skills
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Recruitment & Selection Techniques
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Future skills
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Reskill & Upskill workforce
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Workforce Development Techniques
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Role & Job Grade Structure
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Annual Salary Increase
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People Budget Technique
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Salary Planning for Talent
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Performance Management System
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Performance Appraisal
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Discipline & Punishment
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Employee Engagement
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Employee Experience
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INSAWN 081-810-8325 (Uunun)
083-297-9494 (1DS1ISSIU)

E-mail : nuntana@ftpi.or.th, arawan@ftpi.or.th



