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TQA Training Program 2021
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TQA
Criteria
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TQA Application Report Writing (2 Ju)

Boost up TQA Category through Business Excellence Tools
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Learning and Sharing with Winner Organizations
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1. TQA Criteria
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TQA Criteria
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TQA Internal Organization Assessment
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TQA Application Report Writing
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Boost up TQA Category 2 and 4 through Business Excellence Tools
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Boost up TQA Category 3 through Business Excellence Tools
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® \/oice of Customer Management

® Customer Segmentation

®  Customer Satisfaction Survey

® Customer Journey Mapping

® Complain Management

= 3 i Y dll
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Boost up TQA Category 5 through Business Excellence Tools
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Boost up TQA Category 6 through Business Excellence Tools
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gan1sUszifiunanisuuRe1u (Performance Appraisal) 989UAaINT $3009U1ANITUTEEY NUNIY LAy
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ngalvang
AUSYNT Agvieu SuRareunmsianesdns fldnseukuimenisdnnisesdnsdanuiude ond
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[y
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o Ty awve wardademnag finsrnsnuveslumsiiiununuTeasonuen s viiIm 6
® Work System

® \Work Process

® Process Requirement and KPIs (Lead-Lag)

® Value Stream Mapping (Process Flow Chart)

®  Process Improvement: LEAN Technic

B 3 i Y dl
®  LUNYN9NSUeNlELNUIUINT 6 AUNNINDUS)

%%%ext Normal THAILAND PRODUCTIVITY INSTITUTE Page 11




v o ° o o o a ea v o
”N')E’LHFJ.’ gt“lﬂ@ﬂﬁ‘ﬂﬂ?iu’l Laptop N1A13¢l LW@ﬂInllgUﬂaluﬂﬂﬂL?ﬂu

Learning and Sharing with Winner Organizations
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