STRATEGIC PLANNING

In-sight and In-depth Advanced Strategic Planning
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Transforming Productivity

for Tomorrow Success
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09.00-10.30 1. Mﬁﬂﬂ’]’i“l}@x‘i’i%UUﬂ’]‘ﬁ’J’NLLN‘NﬂaEngéLLUijﬁmﬁﬂ’li 8 %’jumau
10.30-10.45 u. N

10.45-12.00 u. w3eslle 1 Strategic War room & Business model
12.00-13.00 1. Wriles

13.00-14.30 u. w3aslle 2 Strategic Challenge & Advantage
14.30-14.45 . N

14.45-15.45 1. \w3asile 3 : Scenario Planning and Foresight Management
15.45-16.00 w. GRIL

Fuitas

09.00-10.30 . \w3aslle 4 Strategy map & BSC & KPI Family
10.30-10.45 w. Wn

10.45-12.00 u. Lﬂ%aﬂﬁa 5: Strategic Initiative & Project Innovation
12.00-13.00 u. Wiles

13.00-14.30 u. Lvﬁ‘aﬂﬁa 6 : Project Management

14.30-14.45 w. N

14.45-15.45 . w3asile 7 Work System & Work Process Management
15.45-16.00 . GEIL

Transforming Productivity

for Tomorrow Success




