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“Dl‘kshﬂp on Trends in Development of Traditional Craft Yillages:
in the Industry 4.0 Era.

[H-AG24-GE-WSP-1H)
74 October 2019 {three days)
Heo Chi Minh City, Vistnam

Resource
eraons! Orps

BPate/Time Tentative Program

PAY B {Tuesday, 1 Oelober)

Arrival of participants in the venue Ho Chi Minh City, Vietnam

Hotel name: Viea Dong Hotel

Hutel address: 2734 Pham Mgu Lao Street, Pham Mgu Lo Ward, Bhstriet 7, Ha Chi Minh Cits,
Vietnam

Hotel phone Mo: 484038 52 57 86: +84283835 Ro41

Hotel webgite; b vicndonghotebeomvn)

DAY 1 {Wednesday, 2 October)

08:40 - 09-p | Registration
| Menue: Vien Dong Hotel

Upening Session

g = Welzome speech STAMEG
HEEE T TV ] ;
: * Opening remark by APD
= Imtroduction of Tespurce perstns ard pasticipanis
| = Crroup photo

| 10200 - 70:15 Ut ok
10:15 1030 Program Orientati e
& 8 | Prograti Dflicer, APO)
E’-s_u_m_n i: lntrﬂdumnn {0 &ra.ﬁ—buscd wllage chwe-lﬂpmcni
| Presentation 1: Dl;gltal advance anid techrologies for
upscaling crafi villages and products
: o o MEIJ'.ILi’.f'EI.CI!EIJ’.iDg facilitics asd foch for crafi D Ha Miﬂh H'!Ep =
T |
TSCkL- products in the Industrs 4.0 era Deputy Dircctor
- Digital platform for marketing and promotion General of STAMEG
= Becent developments and tremds in craft
o techaologies
[1:30- £2-40 | Weleome Lunch hosted by APO Restercnt i Fien
= I : Dhang Hatel -1 flaor
Presentation 2: Introduction and review on Tir Alexandta Coghlan,
traditional craft villages and its evolation today Assoelate Professor,
12:40 - 1350 e - | Pepasiment of T
- Pri neiples, definition, and characteristics of é?c;n ml—}mq{e] il
traditional ceafl villages "\uiana_gmnml Griffith

Current statutes, challenges and Opportunitieson  University, Australia
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[ craft villages and community development
Eeview an eraft villages drownd the world

| Presentation 3: Opportunities for innovation  and
erowih in the crafi industry in rural communitics

Beveloping eraft incubatars to rejuvenate
eommunities and-credle the next generation of

F3:50— 15:00 |

Mls. Elizabedls
Slaunwiite, ;
Marketing mianager,
Cape Breton Center for
Craft & Design, Canada

fine crafi producers
= LCreating ;raﬁ usiness development
oppertanites for cratl prodicers
- Establishing arist in residence programs 1o bring
in new artists and skills to the area
13 00— 15575 il B

r}rﬂduc’is for rural m:tai.lzatlon

55Eiﬁll:l:ll 2 I.Jpsna.llng eraﬂ'nll:ges i
[ Presentation 4-1: Developing craft village clusters

and networks for steategic alliances and synergy
Establishing sustainable ecosystem of crafi
busingss development through building networks
and stratesie collaboration

ifrshap
Beie. Hetal,

15305 = 16:55 | Presemtation 4-2; Forming strovg partoerships to
increase the importance and viability of the craf
Eectnr
- Building networks and strtegic collabarations
with goveriment and community ereanizations |

to grow the Toeal craft industey |

Presentation 4: Innovative appmmh:_suf‘m_a]u-e—
| addition for handicraft items through product

1635 17 | development and customer-driven design

Understanding the concepl design and its
funetions Handicraft product development steps

Mr. Manseor Nadeem

Pvt Lad.,

| Dr. Alexandr Cophilan
(60 min)

Mz, Elizabioth
Slaunwhite
{24 min)

Lari;

Managing Director,
MILA Prasthaar Zariwale
India

| Diviner

J& 30

(Thursday, 3 Octolier)

Session 2 (cont’d.)

08:19-- 08:20

OB - (50 i
Pitching craft stories to lacal and regicnal miglia
| outlets

Lititizing social media plaiforms w bolster the
existing crafl community and pmmtlhcaprq.ﬂ

| Toe Bréaker Activity & Reﬂem.icm of Tay 1 All participants
| Presentation 6; Hulldmg & cradl &Htlnﬂtﬁﬂﬂ- I.Im::ugh -
experiential tourism mnrkgting
Creating inteprated macketing cempaizns ta Mz, Elizabeth
InEredse swareness as.a erafi destination Slannwhite
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produers regionally, nationally and
imternationatly

09:50- 10:00 | Coffee break

Session 3: Country presentations

W [ Belected 2 countries
Country prezentations by participants e e
Fin < 1100 e s B Sl s e he informed later busid
TESDUTSE Porsons and 5t il joimn for supp o thi puliey St ekt
1 ! _LPreseniaions.

’.i' -f.ll'? it fm:fr

Manve: Tu Bon Lacquer Wares Dne Member Co.. L1

Address: No 166817 Ho Van Cong street, Thi Daw Mot Cits, Bink Duong Province
Producr: Lacquer wares sieli as paintings, decoration items....

Wehsite: mbonlacquerware v

|
12K -13:50 | Moving to Tu Ran Ca., LT
13:30- 14:15 | T Bon Co., LTD Inbraduction SMEREC 2 {local RE)
P15 1445 | Misitivg workshop Represeniative of
1245 - 1315 |[D8A seasion enterprise in Vietnam
15:15 - 1S - Practicing in miaking tradidonal prodocts
A0 - 1800 | Depamure o hotel

DAY 3 (Friday, 4 October)

08:15-08:30 | Tee Dreaker Activity & Rellection of Dav 2 All participants
= Presentation 7; Snapshons of popular craft tousism i
activities and eustamers” lourism patierns Iy M Minsoor
| Nadeem Lari
BR-30 - 1010 = Inmovative business madels of comounivy-hazed 38 min)
- s craf tourism 2} DrAlcxandra
- Understanding povernment’s policy for craf Cuoghlan (50
village development in Australia, India and aflier min)
I | countries o
Snnﬁ:nn 5‘ Gmup breslout session
; 2 ol IS 1
Group breakout session
[Session description) i:fn DtEses
L0 1200 | The participants will discuss and make A presentation on
{strategic action plan to upscals craft-villages in ﬂm Other resoirce persons
Industry 4.0 Era) ﬂi[l:lﬁPﬂ afficer will
0t Suppoart.
| keyword: Craft technology, craft-village prometion,
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| Innavative business sucoess, rural revitalization

All participants will be groyped

M Mansoor, Chief resource persen will provide
instructicns.on FIT présentation.
PPT tesnplate will be peesented for reference.

: Farewell Lunch hiosted by SMEDEC 2

1206 - 1300

1300 - F:30 | Preseritations of group discussion cutpi

Closing the course

Progran &Ir"fall.nq.li.nﬁ_t;:'.'_?iﬂiqipﬂnls. ESOures '[?CTﬁ.f.}-l:{h..

1430- 15300 | o= i E
and implementing organizations: APO and
Formulation of follow-up action plans by individual
participants St
F5:30 - baxon A

Clasing sessiom

DAY 4 (Saturday, 5 October) - Departure of participants
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= lenansusenaumsuseya/dunun (Training Materials)

Slide 13

Slide21 Slided2 Slide23 Sidezd Shide2§
COR S .
lidet s Rlidadn Slelnat Slickell

== e ; n

Hig31 Slihed2 Shde3d Shdedd S35
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T 589UnoumMSRunIenvinuaiiunig (Country Paper-Thailand)

Country Paper : From Thailand by Ms Karakoch Baantim
Project Code 19-AG-29-GE-WSP-B

Workshop on Trends in the Developrment of Traditional Craft Villages in the Industry 4.0 Era

Thai ficraf

Iheseman:be defined as procucts, which are produced either completely by Hand or
with tha halp of tocls: Maechanical tools may be used as Long as the direct ranuai
coptribution of the artisan remains the most substantial component of the finisted procuct.
Hardioralls sre rmace Trom rave materiaty and can be prodoced inoanbinmiled numbsers, Soch
products can be utilitadan, aesthetic, artistis, creative, culturally attached, decorative,
Turecticeral, tradilinnal, religioosty and socially symbolic and sigeificant, (URESCO)

Hiowveser, in the contesxt of Thailand, the: term *handicraft®, namely “Hat-Ta-kham' or
“Hioar-Feedue’, 5 widely used becadse it conveys a set oF words that biing 'hand® and
farlion of doing' logalher: saving ‘cra’l’ sounds incomplels in the local vocabulany ane
usyally articulates skill.

Fror o Whiree cenluries, il has been sain thal oralls are on Lhe verpe ol gxtinclion,
affected by the ledacy of the Industrial Revelition, the ensuing development of mass-
prouclion lechnoloies, and Lhe disinl erestednsss of bigh modernisis, particulardy in borops
anct Morth America, in, for exarnple, traditional pottery, yvardage weaving, basketry, and boat
mmaking, tngelherwith the end ol The suilds Parlicetarly in lhe ninelesnth cenlury,
manufacturing struchures chaneed rapidly and sisnificantly:

1. fresrry chozrnveslic: harsdeork for Ahe Tarmily, Lo commmunily=beased ancd oulwork

production for others, and later to mechanizes manufacture;

b

frarn small- Lo lrge-scale procuction lor prealer cisnlitios;

3 a new emphasis on manufacturing soods for export and trade. Mass
proxuction stimulated e nse of consumerism, deliberately ening beyonid
the basic needs for sunvival; factons-mace products became abundant in the
markelplace and conssguently crafts, shich were morg time consarming and

mare costly to producs, Seclined sharply.
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Cruning the trantieth cantury, the expansion of this kind of mdustrialized procaction
became problematic interms of its social and emvircnmental effects, including
unemplayrment, uiban migration, the cveruse of natural resources, consumiensim arid
disposal via landfll,

By the late twentieth century, achieving secioeconoimic justice and enviranmeantal
responsitility had become maior concems, Ironically, crafts reentered the marketplace in
tesponse 1o consumerist values, particularly gfts ard home fumishings.

Ihaitand — A& Country with Crafts in Decline was known for its sumptuous ceremonias
and amate arts.and cra’ts, this relates predominantly to tradition. In Thailand today, art and
craft production are adsile industne confribauting to the country's national economic and
seclal developrient, and provicing ermployment to cwer b mitlicn workers of whor hatf
weork Full firme. Ower recent decades, elobalization and trade have penetrated inte Thailana
wia imperts of manufactured gocds and through tourdson, resulting In changes I Thai coltural
traditions, sooal practioss and lifgstyles — including the making of crafis

The decline of craft production is particulady severe in the central region, wehile it i
less pervasive in the northerm, north-sastern and southern regions. In some isolated areas in
these regicns, craftspeopls continue to produce tems using the same technigues and
clesigns as their ancestors, especially in the hill tribes of the north and mthe north-sast of
The Country.

Mevertheless, somie traditional crafts arein decline, for example basketry in Mas
Hone Son and Chiane Mai provinces, Inaddition, the situation of craft production and their
rmarkets, particularly commercial crafts, have been unstable due to a vardety of changing
conditicns stemming from slobalization. Chanee is found, especially, in the structurs of
production processes, in the way that demponents of the process, e aw materials and
techniciess, are dissssociated from tradiional spatial, cultural and social connections to
{oatity. Irnolvgrnant with sxports Lead Lo racical “hetercgenization® and to an absence ol a
retationship betiween thie cuttural backarcund of the artisans and their craft products;

theraby craft producers are dependent on o urfamilian with constantly changing
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international cortexts and demand for craft commodities, espedally custormer taste and
preferences,

Theere s & critical reed to integrate traditions In commercial graft-product ﬁ-&s&gr_‘. with
desion manazermnent (for examples, skills, materials, stakeholders, markets, retails, customers,
ete] in arder o address sustainakility agendas effectively. The refationship betwesh design
fior sustainability and localization is critical — theush this is neither well understood nor

much emphasized in the feld of cornmercial craft-preduct design,
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Challenges to the Development of Craft Enterprises

& Shortages of Skilled Labour and a Need for Skills Development
Craft enterprises face ashortage of skilled labour Simuitansously, young

waormen tend o leave lotal weaving and textile production because of Umited and
unreliable markets; impatisnce with complex, time-consuming and repetitive procecures of
production: seeking freederm and financial independsance. For local testile praduction, itis
vital that craft-based oreanizations run more marksting and desian training programmes in
order te develop new products from exdsting skitls, as well as to find appropriate markets
with lucrative income for the younger sensration, Woooworking and painting skilts will need
to be rnproved in order to mmeat internaticnal standards, On the other hand, Thai artisans
have high skills in welding, jewstne-making ane dressmaking, winning many avards in
international competitions for best practice. However greater capaciy building will be
nmeeced to maintain the exceptional level of skitls requirea to compete in elobatized

rnarkets, specifically in termis of free trade and technoiogy.

®  Market Information, Customer Preferences, Product Design

Craft enterprises face alack of knawdedse and information abxout markets
and buyers. Few companies know how to satishy glstributon or buyer demands, partioutarly
ir the texurist and export markets, A classification of bwo distinet markets, "intemal and
sxlemal ™ [domestic and expoert]; is insufficien); several kinds of "public” [markets], reached
throush export channels, have to be cistinauished — for example, domestic tourists, forsion
tourists and customer abroad. Thera s a need to seek input from desicnars to help connect
craflt makers with customers theoush product desion Toer particubar markets, Buskio and Morris
initiated this kind of approach in the late ninetesnth century, where the contributions of
designers and makers become integrated in the development crafted works. Howewer,
clasigners and makss arg oflen found to be separated in practice. In addition, a lack of olsar
direction in procuct design is a root cause of peor customer perceptions, From a customsr
perspective, cld-fashicned desian, ubicuitcus imitations, poar guality, impracticatity, ow
price points and lack of creativity, unigueness e identity can all conbribute tooa poor

perception of crafts, To improve the opportunities for enterprises to achisve upper-market
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value andfor increase thelr market share, they have been advised to compete an-auality,
et just on price, throush precuct desien, Prodocts adverlised as envirenmartally friendly
and fairly traded can also have an acvantase, Generally, furnibure, home decoration, gitts,
torys, gannents and jewelry have high market shares Jewelry and toys are freguently traded,
with high velumes of export goods. Carpsts, celebration tams, vam products and

weickarwiork are considered To have have grealer cpportunitizs Lo enter alobal markets.

& Production and Techriques in Attention for Design

The production of textiles and wooden furniture is sugaested as having potential but
in nean of spedial attention for market and business developrment. Srmatl-scale production
ghves dasioners and caflproducers grester fexibilily 1o experiment in procuct innowation
anddor material exploration (Bassett, 2010). A comibination of producticnand distribution
activities 18 very important for crafts IF they are o be commérclally successful in the market,
Acvanced lechnelogy may beintroduced Lo produdion processes o enhance guality and
expant choices of rmatenals, There are opportunities for “Orizinal Equiprment WManufacturers'
[TENs — manufacturers that produce procucts or parts for contracted companies or rétailers
uncer those contractons” brand names or righls = Lo integrate aesign into their manufactenng
processes and develop their own brands and cwn-designed procucts, This would be a

paradigr-shift from OEMs to ODME - “Criginat Design Manufacturers’,

craft vi i T

The term “cra’t village' is the center of craft production with master anisans and
rmany houssholos of traoiicnal orafl, in addition, they have the same cralt progenitor and
rubes in procduction management to keep and inhent professional secrecy to cooperate in
producing and zelling their products in small and mediom scope.

And ta support the retention of artisanal knowledsge in traditional craft vitlages, the
Iradilional crafl village label appears to primarily bBe used for reasons of “branding'
traditional craft pecducts. Tracitional handicrat villages are often exotic destinations with
cublural spaces and T=with rriary authentic thines for Tourists Lo see and do. fol only

internatiohal taurists but alsa domestic travelers are interestad in tours 1o visit craft viltages.
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I secant years, in some countries, traditicnal hancicafts have been prometing as a
ook T cvercorme difficulties i produang and selling traditional handicrall produects,
sspecially export markets, “Craft tourism ™ term is for activities of tourism being taken placs
malily Irecraft villages, The sillages and thelr cultures are considered as touslsm resouroes.,
The specific definition of crall tourisrm is yet defined ard sormetimes it 8 consideran as a
kind of rural tounsm,

Particutarby, craft tourism is seen to be a popular tourism activity in developing
counties, The novelty search is impirtantly 85 a motive fior towism and it s also
encompassed inorall lounsm. City inbabitants wilhy the mooem lifie and work feel slress and
pressure, They need to refresh in cquist anc peaceful settings and return to tracitional
yalues,

flerng wilth other kinds of the rore! tourism, that demand can be salisfied by oralt
taurism. In addition, the cutstanding craft tourist characteristic is not affected by the
Lourism ssascnalily tiks others and tournists can wisil there all year rouncd. Inrural arsas,
willages for tourism have been developed #s tourst attractions and became a model of
cormrnuriby-tased lourism, A& tourism wvillape offers the natural alrmosphers wilh its social,
cuktural tife, owrl customs, ete. and also accommedation, food and beverages, and other
Lewrist rigsds, The development of 8 tourism village doss make inhabitants' e change, In
general, a touriam village requires o own sood concitions in terms of the econceny, social,
cultural, physical, natural susrcundings, non-urbanizaticn anc possess unicgueness in
tradition, As for the developed tourism vitlages, traditicral handera® products are the mast
imperant and the main attraction factors of thevllage anc of course, those are the cultural

ienlities of the village,

From an econamic perspactive, the development of cafl toudsem can areate mons
employment, increase iocal community income, contribute to poverty alleviation ang play
the aisentlal role with tocal comirmunities to face difioalties in product sales as tourists will

buy preducts when visiting villages,

The strensthening of linkages bebwean Leunsm and traditicnal hanclicralts s oritically

important to poverty alleviation i the rural areas. Craft vitlage tourism developrnent
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contributes acthvely to preserve traditional craft villages and Incraases preduct exports,
Craft tourism s considered an effective chanmel for marksting because toursts will be abls

o by preducts even in thelr home countries.

Craft tourism facilitates and promotes the development of the gift and souvenir
incllstny. I traved, tourists do shopping as one of the habits! activities. For most tearists, in
fact, a vacation sxperience wauld become in complete without appotunities o shap,
Ricat tournists do shopping and by seuvenirs, artworks, efe, durng their travels, not only for
rermingding therr of their visit bul also for their relatives and Trierds, The products Lourists
by mcst for gifts and souvenirs arc Local handicrais even if the purposs of their travel is

ned crafl teuriss

Fer teurists, one of the reaseris to buy locally made handicrafts as sodvenirs is for ts
incigencus cultures or symbols of local culture, Thersfore, the development of the toudsm
incustry without prormoting traditional handicraft will Be a lods to the national econory,
Althoush the handioraft sales volurme is not able to compare with the export market,
handicra’t plays an integral and suppartive tole to perfarmance arts which are naturatly

importance to tourism,

Crafts becomea impertant factor te ralse ethnic prde and maintain and protect
cultural practices o vice versa, For toufists, spending money on locally made craft products
is also consicensd as lesure toudsm. Inaddition, the effect of crafll tourist may not ke
lirpited to economic gains for the local, regional and national economies, Many ciffeérent

reasons make tourists buy products,

As a consequence, the destination image will become favorable in the ming of
torists and their frignds and relatives because people in gensral and tourists in particular,
tend to share their experiences throush photos, videos and purchased items. Forthis reasan,
crafl tourism alsa has functions of culture and tourism promaotion of the host courdnes.
Many international schclars have pointed out cultural tourism s alsc a oot of handicraft

benefits, They provide ncorme and job opportunities to communities.
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Thee benetits of handicraft village developrent e rot just esonormle; such
cevelnpment also contributes to the preservation of cuthural values, Tourdsm can help to
create new jobs and inoome-gaming oppertunities for sorme of the poorest pecple, while at
the same time provide opportunitiss for them to practice enice again important cuthura!
traditions of song, dance and handicrafts, which were baing eraded as a result of the
pressures of poverty, [ournists visiting the handicra® willages can experience on how crafls
are produced and used inrtuals o in daily We aswell as purchasing cpporfunity. Tourists

can galn. their expadendes to participate incultural activities in craft villages,
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Case study of Craft Villages in Thailand : Ban Khok Muzang Fabric Village Buriram

Ban Khok Musang Stusted between Fhanom Rung Historical Park and Prasat Muang
Tarn, Khok Mueang vitlazers Have taken inspiraticn from these ancient structures and
denerloped their own unigue lexdile designs.

Ban Khok Musanag is located in Chorakhe Mak Subdclistrict Prakbon Chai District
Buriram prosivee. It is a large community with administrative bouncaries divided into
villazss, namely Village Mo, &, Village Ko, 9, Village Mo, 15 and Village Mo, 18 of T20
households, Khok Mueang Community s 2n old traditional community. The people who
came to settle down from Ta Chong district, is 8 community that has a foundation of
cuktural prosperity in the past. With evidence of an important archaectogical site, namely
Frasat Musang lam Oleer than 1,800 vears, initially as a small community. Therefore
clepends on Vitlage Mo, 3, Ban Bua, with Mr: Mol Lol Prakhon as the asslistant headmarn After
that, it was dividea ints 6 villases, with Mr, Pornlong Marmaish being the frst village
headrman. After that, It was divided inta Village Mo. 9, Village Mo: 15 and Village Mo, 18

respectively. in 2006, receiven the OVE Yillage Award (0TCR Village Champlen)

ficst people are famers and integrated farning. When free from rdce farming, which
is the rain coospation, the paople in the house sroop are weaving silk and weaving mals Lo
suppzort tourists and to expand the market for souwvenins anc products that are cheap, easy
Ler sell, Mosl peopds Beligve in Buddbsm. Thers is & Tadilion of worshiping gods and. sacred

things Prasat Mueanz Tam on 2-4 April of every vear,

Carmmunity tourism managerment system is managed in groups and the Subdistrict
Administration Oraanization is an adviser. There ara group management sections: Hemestay
groups, Coocking groups, Performance groups, Batsr making groups, Place sendce groups and
sacurity groups. The Tourism Center Committes being the assiones and coordinate with

various groups, each group, which will have income and cormpensation for everyone,
g
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Towriser reseurce managerment and utilizatien are crganized systermatically and bring
the most benefits to the community, There is continuous and comprehensive uss of mutuat

benetits,

Tourists consist of Thai and fareign tourists coming as families, faculby, study trips and
students. There are 2 varetly of tourist attraclion development incultural preséevation and

emdrcnmental preseration, As well as providing a place Lo relax and atiract more tourists,

Tourtsn rescuroes within e comrmunity include Prasat Muang Tam; Kot Hesrit;
fhao Plai Bud Temple, organic farming, traditional deities and sacred shrines, OTOP
products, silk weaving, resd mats, silk weaving, procsssed products from stk and processed

products from reed mats.
Tourism activities within the community
Ban Ehok Mueang Homestay

Horestay, Ban Khok Moang, received the Thal Homestay Standard 2002 - 2004, stay
and sea the lifesiyle of the villagers. There are varicus professional groups, such a8 the
weaving mat group, Silk Weaving Group Knitting Group Which is a villaee that has been
satected as 1 in 80 of OVC Village [Ctop Village Charmpion) in 2006 i the catagony of
cultural tourism village Since this vitlage is home to Frasat Muang Low and the development
of local resources a5 soUveriing at the naticrial level is woven, known as Siiall vegetables

fern Silk patlerned Fire handicralts thal are popular amen villagers since ancient times,

There are alse read mat products. Which has the. same Beautiful pattern as othets
Ban Khok Mueane 5 adjacent to Prasat Mueang Tam, an impertant tounst destination of

Burirarn.,
OTOP distribution center

Han Khok Musans is a community that procuces sitk and every process of production

arrd alse products processed from reed mats, And the réed mats Becamme a low town castle,
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Which has enly ene place in Thailand Available at the OTOP procuct distribution center.
Initially, thens was a group of women develooment sroups, Ban Khok Muang, Village Mo, 9,
untit 2002, began to develop and establish the Thai Silk Baray Group. With lecal weaving
activitiss

CTOP distribution cefter

Silk weeaning with the unigue pattem of "Fak Koo Pattern'] Small Vesstabls fem)
that zall products to tourists in. 2006, wor the OVE Village Competition {OTOP VILLAGE

CHAMPICN],

Chorakhe Sub-district Administration Organization further agreed that tourism should
be promoted and supported the development of hamestay and OTOF preducts to be
intermational standards, In 2007, received the Cultural Toursm Vitlags Award. Importantly,
Baral Thai Silk has received the 4 Star Community Froduct Standard and Industrial Procuct

Stanciars.

Apvards for coenmunity tourisen management

2006 OTCR village Chamipion

® 2007 English for cultural Toursm Village

® 2008 Tourist Industry (OTOP Vilkage

® 20152017 THAILAMD HOMESTAY STANCARD CUTSTANDING AMARD

& 201T-2009 THAIL AR HOMMESTAY STANDARD CUTSTANDING AWARDE
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Ban Kok Muang

Buri- Ram Thalland
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Stakeholder In Community

Local Famner o Market

™o

@
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|f;;\&; One Day Activity in Ban Khok Maung

LESEY community Parlicipation in Tourism Activities
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Awards for community tourism management

2006 OTCP Villoge Champlon

2007 English for cultural Tourism Villkge

2008 Tourist Industry [OTOR Village

20152017 THAILAND HOMESTAY STANDARD QUTSTANDING AWARD

2017-2019 THAILAMND HOKMESTAY STANDARD OUTSTANDING AWARD
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" enaTEUeNANUAINII13IMAINTTUNGH (Group Presentation)

Lao
Mr.Xayphone KONTABOUN

Bangladesh
Ms.Kimyea Ferdausi

ROC
Mr.Chan,Chih-Hao

PAKISTAN
Mr.Syed Muhammad
Sadar Ud Din Gilani

Thailand
Ms.Karakoch Boontim

Vietham
Ms.Pham Thi Nham

Area

Technolagy

Product
development

Strategic
Alliance

Key observations

Digital marketing Al / Big
Data :
Use Machine 50% in job

Data analysis : input such as
material, salary, energy cost

Product innovation @ unigue

Identifying opportunities :
Select to export and

FI89UMENAINISTITIIATIMTeNle_lng u.a.nsny Yy

Take-away ideas

Support information for SME to
connect government and find
partner

Select distribution

use Demand
customer+design+technology
printing to new product
Internal : Apply Lean
Manufacturing

External : finding Customer
lifestyle to add to product line,

Learn to lifestyle your customer
Add value to product

Connect to support organization
for export product
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Review and Take-away messages (Site Visit)

Area Key observations Take-away ideas
Strategic Collaborative innovation : + (Creativity forall asa good
Alliance owner+designer+artisan+customer product
Experience  Storytelling : » Important to tell product
Design Participatory Learning : Identity, add value

- Process-Production * Decrease steps of process for
- Owner to design for customer outsourcing such as cutting

- This thing important for company process

g0 on +  Make a tour in factory for
1.Mew Machine Printing in 2018 marketing product

2.Many country visiting here
3.Exhibition in many country
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