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Established in 2010 as a motorcycle ride-hailing phone
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3. Small Business Incubators : A Global Perspective

Joselito C. Bernardo Agribusiness Consultant
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China produced 4 times as many Al-related patent
applications in 2017 than the U.S.

Al-Related Patent Production Index by Country, 2015-2017 —
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- Public incubator - sjasiudumdmiuaisisae
- Seed incubator - sjautiunguvas Early stage
- Startup studio - interacting portfolio companies

- Hybrid incubator - M3L@eNlesIEHINN virtual incubator with on premise activities
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3. Sussex University Incubation center
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2. Sumsdliiuln (Acceleration) ifutuiiBudinaniignénitaiou Fsasiimsusulmdueny
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Acquisitions (M&A))

Stages of development of a start up to a
scaled up company

Incubation Acceleration Maturity

Sales Evolution

L
.
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IPO or

Inception  Rollout ~ Market Risk
ME&A

Stage

Development Stages
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Stages of development of a start up to a
scaled up company
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MENTORING NEEDS DECREASE
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BUSINESS RISKS DECREASE
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Prof. Dr. Ralph D. Christy Cornell Univer Igihiaueisos “What all startups should know about
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NUuILLUINGULII Marketing Strategy Canvas asaufiumkwIngliAnuNugsianiny

Favaulunsiaulaldegnasing?

&) MARKETING STRATEGY CANVAS

SUMMARY | OBJECTIVES
What business needs and challenges will your marketing strategy meet?

STRATEGY | TARGET SEGMENTS STRATEGY | VALUE PROPOSITION
Who are your target audience? What is your product’s most important attribute? What
distinguishes it from the competitors?

PRODUCT PRICE PROMOTION PLACE

Functionality, branding, Price, discounts, rebates, Advertising, messaging, Channel strategy, location,

quality, packaging premium media, public relations, logistics, distribution
packaging
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