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Development of Public-sector Productivity Specialists
(APO Certified Public-sector Productivity Specialists)

22-26 July 2019

E‘Uﬁ lIntroduction of Resource Persons and Participants
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The role of the public sector and global trends in improving productivity (Dr. Shin Kim)
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P POLITICS AND ECONOMY QUADRANT

From this quadrant, we can tell

the development level of one country
from another based on two different
perspectives; democratic level and
economic orientation.

From combining both perspective results
in quadrant, we also could determine
the countries level of development or
knowing which indicator that more
important to developed?

g‘dﬁ 2 Politics and Economy Quadrant
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Operation
Core Value

Participation

Government
1.0

Government-oriented
Efficiency

Government initiation

Citizen-oriented
Democracy

Limited disclosure and

participation
Administrative 5 )
Service Delivery One-way Two-way Proactive, Customized
Method(Channel)  Personal Visit [itemet Mobile internet

Individual-oriented

Enhanced Democracy

Active disclosure, participation

smart phone

E‘U‘ﬁ' 3 Evolution of Korean Government
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SWOT Assessment Using the Malcolm Baldrige Model

Buick Ovrerview
The Maleolm Baldrige Quality Improvement Frogram provides guidelines for improving quality within an organization. 91 criteria are
sualuated and scored For assessing oversll quality perFormance within the organization. The 91 criteria Fall into B categories, as

summarized below:

Az Srore | Vews Assessmont Scove | Sorcowt

1.0 Leadership: 150 a0 G0l Color Scoring:
2.0 Flanning a0 Ts R
3.0 Informaticn 100 &0 G0 Giood overall score
4.0 Customers 1o 52 Caution - needs Lo improve
5.0 People 10 58 53c [ F oo - needs major improvement
B0 Process 30 s ar

Total Points EED 413 B4

Color Scoring

¥our percentage soares are highlighted in one of three calars:

Giood Score falls in arange between = TO= 10025
Caution falls in a range berween = B0 =5 -
_ Foor Score Falls in a range between =» [1- 495

SWOTSummary Analysis

gﬂﬁ 5 SWAT Assessment
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Public service

Inputs

Activities

Outputs

Outcomes

Health

Education

Social Care

m Labour and skill of
doctors and nurses

m Prescription drugs and
other medical supplies

m Hospitals, clinics and

other buildings

m Labour and teaching
skill of teachers and
support staff

m Teaching aids, gas and
water

m Buildings and computers

m Labour of staff
processing claims,
welfare officers

m Stationary and meals

m Buildings and equipment

m Operations carried out
m Drugs administered

m Advice given

m Lessons taught
m Homework marked

m Guidance given

m Accommodation
provided

m Cleaning and catering
services

m Equipment provided

m Advice given and
assessments made

Health care: a change
in physical capability

or additional health
knowledge — proxied by
health treatments

Additional knowledge and
skills imparted — proxied
by full time equivalent
number of students
effectively attending
lessons

Social care — a change in
physical or mental state

— proxied by care-weeks

m Better quality of life
(more social interaction,
mental well-being, etc)

mLonger life

m Enhanced employment
prospects

m Better job/earning
prospects

m Improved citizenship

m Enhanced life skills

m Enhanced health and

nutrition knowledge

m Better quality of life
(more social interaction,
safer, mental wellbeing)
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Formula for the Laspeyres Price Index

The formula for the Laspeyres Price Index is as follows:

Z (Pi,t) x (Qi,0)
Laspeyres Price Index = x 100
Z (Pi,0) x (Qi,0)

Where:

e Pi,0is the price of the individual item at the base period and Pi,t is the price of the individual item at the
observation period.

* Qi,0 is the quantity of the individual item at the base period.
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