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Development of Public-sector Productivity Specialists
(APO Certified Public-sector Productivity Specialists)

22-26 July 2019

E‘Uﬁ lIntroduction of Resource Persons and Participants
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The role of the public sector and global trends in improving productivity (Dr. Shin Kim)
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P POLITICS AND ECONOMY QUADRANT

From this quadrant, we can tell

the development level of one country
from another based on two different
perspectives; democratic level and
economic orientation.

From combining both perspective results
in quadrant, we also could determine
the countries level of development or
knowing which indicator that more
important to developed?

g‘dﬁ 2 Politics and Economy Quadrant
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Operation
Core Value

Participation

Government
1.0

Government-oriented
Efficiency

Government initiation

Citizen-oriented
Democracy

Limited disclosure and

participation
Administrative 5 )
Service Delivery One-way Two-way Proactive, Customized
Method(Channel)  Personal Visit [itemet Mobile internet

Individual-oriented

Enhanced Democracy

Active disclosure, participation

smart phone

E‘U‘ﬁ' 3 Evolution of Korean Government
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SWOT Assessment Using the Malcolm Baldrige Model

Buick Ovrerview
The Maleolm Baldrige Quality Improvement Frogram provides guidelines for improving quality within an organization. 91 criteria are
sualuated and scored For assessing oversll quality perFormance within the organization. The 91 criteria Fall into B categories, as

summarized below:

Az Srore | Vews Assessmont Scove | Sorcowt

1.0 Leadership: 150 a0 G0l Color Scoring:
2.0 Flanning a0 Ts R
3.0 Informaticn 100 &0 G0 Giood overall score
4.0 Customers 1o 52 Caution - needs Lo improve
5.0 People 10 58 53c [ F oo - needs major improvement
B0 Process 30 s ar

Total Points EED 413 B4

Color Scoring

¥our percentage soares are highlighted in one of three calars:

Giood Score falls in arange between = TO= 10025
Caution falls in a range berween = B0 =5 -
_ Foor Score Falls in a range between =» [1- 495

SWOTSummary Analysis

gﬂﬁ 5 SWAT Assessment
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Public service

Inputs

Activities

Outputs

Outcomes

Health

Education

Social Care

m Labour and skill of
doctors and nurses

m Prescription drugs and
other medical supplies

m Hospitals, clinics and

other buildings

m Labour and teaching
skill of teachers and
support staff

m Teaching aids, gas and
water

m Buildings and computers

m Labour of staff
processing claims,
welfare officers

m Stationary and meals

m Buildings and equipment

m Operations carried out
m Drugs administered

m Advice given

m Lessons taught
m Homework marked

m Guidance given

m Accommodation
provided

m Cleaning and catering
services

m Equipment provided

m Advice given and
assessments made

Health care: a change
in physical capability

or additional health
knowledge — proxied by
health treatments

Additional knowledge and
skills imparted — proxied
by full time equivalent
number of students
effectively attending
lessons

Social care — a change in
physical or mental state

— proxied by care-weeks

m Better quality of life
(more social interaction,
mental well-being, etc)

mLonger life

m Enhanced employment
prospects

m Better job/earning
prospects

m Improved citizenship

m Enhanced life skills

m Enhanced health and

nutrition knowledge

m Better quality of life
(more social interaction,
safer, mental wellbeing)
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Formula for the Laspeyres Price Index

The formula for the Laspeyres Price Index is as follows:

Z (Pi,t) x (Qi,0)
Laspeyres Price Index = x 100
Z (Pi,0) x (Qi,0)

Where:

e Pi,0is the price of the individual item at the base period and Pi,t is the price of the individual item at the
observation period.

* Qi,0 is the quantity of the individual item at the base period.
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LAFAITLUU

mmuan1satuaign (Program)

[APD Certified Public-sector Productivity Specialists)

2226 July

119, Bangkok, Thailand

The abjective of this course is 2o enhance the govermance efectivenass and future-readiness of public sectors in the

region by nproving the competencies of productivity practifioners o upgrade their theoretical an

practical knowledge

of preductivity improvement strategies for public-sector orgsnizations. In particular, this course aims to:

A. Train the trainers with the concepts, approaches, tools, and technigues that will develop their competendes as

productivity specialists in the gublic sector;

b. Develop the skllsets reguired for o

icipants to become APO-certified public-seckor specialists; and

C. Certify participants as trainers on public-sector productivity sfter the certfication reguirements are fulfilled.

As of 8 July

Check-out: 12-00 hrs. on 27 July 2019

Time Activity' Topic PresenterFacilitator
Sunday, 21 July
Arrival of experts and participants
Accommodation
Hatel: Centarm Watergate Bayillion Hotel Banghkok
Ackdress: 557 Baihansatin, Aosd, Maldesan, BRishaibeol, Bangkak 10400
Phone: £6-2625-1734
Faxc E£8-2625-1735
e-Mail- owbEchrooth
Checkin: 15:00 hrs. on 21 July 2019

Day 1: Monday, 22 Juby

0B:50 - | Registration Secretarizt (FTPI and APC)
o800 Opening Session
B \Yelocome Remarss by APO Altsrnate Director for Thailang Dr. Phanit Lzosirirat
Sxecuthve Director
Foundation of Thailand Productivity
nstitute
" Cpening Remarks oy the ARD Dr. Jose Elvinia
APC Program Officer
" Imtroguction of Besource Persons ang Patticoants Emcee
" Treditionsl group photo
0545 Short bresi
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Time

Activity'Topic

PresenterFacilitator

10:00

Mavigating the Development of Public-zector Productivity Specialists
(APD Certified Public-zector Productivity Specialists) within the APD

Public-sactor Productivity Framework

Thiz sezzion will =qlein the owerall concept of the APD Public-sector
Producthity Framework developed to provide a common understanding
an the key princples that are vital 0 achieving publicsector productivity
and o ssrve as 8 reference for tne ARD and NPOs 3ming o imgprove
overall public-sector performance. ke will also explain the ratdonale winy
therz is 2 nesd to develop 2 cerdfied public-ssctor spedalist in Ine with
the ARD's transformation nibative for the public sector productivity by
creaing more professionalsexparts in member countriss.

Dr. Jose Elviniz

Seszion 1 - The role of the public sector and global trends in

improwving productidity

Pzrticipants will gain basic understanding on the concepts of democracy,
oroductivity, governance, public sector, and how they are intermelased;
learm #he evolution of Old Public Administration +o News Public
Management and New Public Service; and analyze the role of public sector
n improving productivity. Some case examples will be used in explaining

the concepts.

Dr Shin Kim

Director & Senior Research Fellow
Center for Intemationzl Public
Cooperation

¥ores Institube of Public Administratian

1200

Lunch break

1200

Eession 2 - Performance management

Thizs session delves on pefarmance mensgement moorelstion o
producthvity and socountzbility for results. it starks from review of public
accoungability  to discussion of the key aspecks of pedformance
management and towards the end, pressnis suitsble frameworks o

promote performance excellence in the public sector.

M= Magdalens L. Mendoza
Eenior Vice Prasident
Development Academy of the
Philipgines

15:50

Short break

Eession 3 -Development of productivity improvemsant plan

Through this module, participanis will leam how to create a Productivity
mproverment Plan for public sector organizstions, creste a baseline
performance assessment for their organization, and leam how to establish
clear ohjectives and create the components of an effective Productivity
ang Quality Improvernent Plan. To enhence wunderstanding, an In-Clasz
Szzeline Assessment of Pardcipemts’ Organization Curent Performancs
using Key Indicators and the |ldentfication of the Performance

Mz, Reuzsh Abidin

“reslznce Consultant &

Former Director

Productivity & Competitveness
Development

tdalzysia Productivity Corpomation (MPC)

Malzysia
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Time Activity'Topic PrasenterFacilitator
mproverment Priarigies for the Productivity Imgrovement Plan will be
utilized.
17-30 End of day 1
1E:00 ‘Weloome Dinner hosted by the AP “enue: Bengkow Sky Restaurant =t 76, T8
Floor
Day 2: Tuesdzay, 23 Juby
OE:50 Ehart recap Selected participant
0800 Eession 4 - Measuring Public-sector Productivity M= Rauzsh Abidin
The objectives of tnis s2zzon are too enable perticipants to uncerstand the
theory and methodology in measuring public sector productivity at
national sectoral and organisatonal level; share the esperiences of
selecten economigs like Malaysiz, UK and Mew Zesland in measuring
public service productivity at nationzl and sectoral level. Some case
studies and exercise will be done to enhance understanding and
appication of the theores leamed.
10:30 Shoet break
1045 Session 4 - Measuring Public-sector Productivity (cont) Kz, Rauzah Abidin
1200 Lunch break
1300 Eession B - Approachas for improving organizational productivity M= Magdalens L. Mendoza
Thiz saszion highlights the ezzence, the aporosch and the range of practicsl
tools and techniques to improve organizstonal. productivity Le. to raise
efficiency, economy and effectvensss by which 2 public sector
organization uflizes resources =nd operass o produce the expected
resulis.
15:30 Shoet break
1545 Session 5 - Approaches for improving organizational produckvity | Ms. Magdalens L. Mendoza
{cont.)
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Tirmne Activity' Topic Presenter/Facilitator
1700 End of day 2
Day 3: Wednesday, 24 July
0830 - | Short recap Eelected participants
0800 Eeszion & - Citizen-centared service Mz, Rauzah Abidin
Thiz sassion will enzble pardcipents to understand innovation in Public
Service Delivery through the implementation of citizen centric sendces,
snare the experiencas of selected economies such as Malaysiz and Canads
T measuring Impact of govemment service delivery 2t national sectoral
and program level Some useful cases ang exercize will also be used to
enhance urderstanding on how mnovation is ingreduced in the combext of
JOVEMMMENt SEMICEs.
10:30 Shioet bresk

Eession & - Citizen-centared service (cont.)

Mz, Rauzah Abidin

1200 Lunch break
1300 Sassion T- B-government Dr. Shin Kim
n this session, parsdpants will leam how the use of ICT can improve the
efficiency of public sector programs, regulation and services, enhamce
citzen engagement including transparency of government dedsion making
and government operations, and reduce the potential for corruption. kwill
=lso share some bast practices in 1CT across the public sector through cass
presentatian and haow to creste end implement 20 effective ICT plan of
any agency to achizve praductivity and gain public trost.
15:30 Shiort bresk
15:45 Session T - E-government (cont.) Dr. Shin Kim
1700 End of day 3

Day &: Thursdsy, 25 July

CE:50 —

Short recap

Selected participants

o0

Session B - Regulatory reform

Dr_ Shin Kim
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Time

Activity' Topic

PresenterFacilitator

Thiz sezzion will enable partcipents understand the basic concepts of

regulatony reformn and practice ey tools to fmprove regulations end the
functons of government.  Parbiciparts will be asked to partidpate in 2

group wark discussion o share their own expenience.

10:30

Break

10:45

Seszion 8 - Regulatory reform {cont)

Dr. Shin Kim

Lunch break

Depart for site visit

Wisit 0 Museum Siam: Discovery Mussum

The purpose of the sie visit is for participants o contestuslize thesr
i=aming and ex@ming some actual cases of publicsector organizatons. |k
iz alsz part of cultural tour in understanding the culture of the public
s=ctor in Thailand. Participants are nighly enooursged to ask questions

ozsed on the lesmnings from the different sessions whidh are relevant 1o
the organization.

Srogram:

" Introduction to Mational Discowvery Museumn |nstitute and
Hdussurm Siam: Discovery Museum

" Ztretegic plan, project managsment and evalustion

" Best prectices anc mnovetion

" QERA

" Tour st Museumn Siam: Discovery Mussum

photo

" Website: httpsXfeenmussymeiam.orgHome

Ta be arranged by FTP

1E:50

Back to the hotel
End of day 4

iday, 26 July

Sharing of Insights from Site Visit

Ta be facilitated by Dr. Shin ¥Kim
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Time

Activity' Topic

PresenterFacilitator

0800

Seszion P Public-sector Leadership and Changs Managemeant

Thiz zession will explain the meaning and ofersnces of leadersnip and
managemernt in the public seckor; analyze how these two concepts can
oe engeged to schieve improved performance and effective resulis; and
=@ming the roles of leadership and management practizes by zome
‘ssumed’ grest lesdets ang managers through the cases/sxamples to be

oresented.

Pgrticipants will slzz leam some theories on change mansgement
appicable o the public sector. Through reading mini-czze studies ang
group diEcussion, the session will highlight the dhange mansgement
process, the steps needed, the challengss, ang ways o overcoms the

challenges.

M= Magdalens L. Mendoza

10:30

Ehort breg

10:45

Seszion 9 Public-sector Leadership and Change Management {cont.)

s, Magdalenz L. Mendoza

1200

Lunch break

13:00

Meantoring system and certification process and Preparation of
Individual Action Plan by participants in consultstion with the
Expearts

Dr. Jose Elviniz
Participents
Respurce Persons

15:00

Shaort Bxam for the Participants

The main purposs of this exendze iz to assess the level of kmowiedge
gained by the partidpants from the course which will eguiphelp them in
doing the post-project ack

vity and the APD certification process.

Evaluation and closing of the workshop

" Wote of thanks

®  Closng remarks by FTR| Bepressniative
"= Distribution of Certificates

Secretariat

1&:30

Enachs snd fres dme

Ssturdzy, 27 July Departure of resource persons and participants
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B enan T EUeRanUMaIIn1sInfanssungs (Group Presentation)

Development of Public-sector Productivity Specialists (APO Certified Public-sector Productivity Specialists)
22726 July 2019, Bangkok, Thailand
PERSONAL ACTION PLAN (APO Certification Program for DPPS)

Name: MANATSAWEE NAWIK

Organisation: METROPOLITAN WATERWORKS AUTHORITY Designation: Chief of Section
Proposed Project Type of Project Estimated Man-hours My role and
SN (Tittle and brief summary of (e-g. Stage | Stage | Stage Total Resources Planned period
activities) Training/Consultancy/Promotion/Research) 1 2 3 Needed
1 | Title: Training MWA’s Training and Promotion 40 16 56 112 Trainer and Early October
executives on Public-sector internal
Leadership and Change material, ex.
management. Computer,
paper,
Objective: projector,

1. To educate the role of
leader on change
management.

2. Todisseminate the
improving productivity
approach.

3. To share hand-on
experiences from
taking APQ’s course to
MWA’s executives

Activities: (Tentative)
Training and Workshop

Signature: MR.MANATSAWEE NAWIK Date: Aug 24, 2019

Please email your completed action plans to: Jose Elvinia, Program Officer, Asian Productivity Organization, < Email: jelvinia@apo-tokyo.org

and meshita@apo-tokyo.org> within 2 weeks after the course.
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EE

Stages of the PREPGP Project.

MPLATE

Note:

1.

2
3.
4.

mssaTIeaIumenaInnihulasinseile (aUuUsuU e, 2561)
FWANATUIIG F0TTUTUHAHEAUIY I

ePreparation for the
project
sldentification of
issues/problems
*Objective of the project
* Scope and timeline
*Approach and
methodology
e|dentification of
institutional partners
*Overall project plan
*Written notification to
your APO Liaison Officer
and supervisor/head of
organization

eImplementation of
project

sImplementation plan

e|dentification of
constraints in
implementation, if any

ePartial or full
implementaion

eDocumentation and
recordkeeping

* Monitoring and
evaluation of project
milestones

project activities, data,
and results

eCompilation of photos,
worksheets, and relatetd
statistics

*Compilation and
documentation of
partial/full results and
outcome or expected
results/outcome

eSubmission of 3 hard
copies and one soft copy
to the APO

If you are submitting more than 1 project, you need to address the following stages separately for each project.

. Your projects can be one or/and more of the following types: Promotion, Training and Consulting/Implementation work.
You must clock a minimum of 100 hours to qualify for certification as an APO Public-sector Productivity Specialist.

. You can work with your colleagues, but you must submit your own PREP report written personally by yourself.

L 2 : < Stage 3: Report
Stage 1: Preparation Stage 2: Implementation

*Collation and compilation
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