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18-IN-71-GE-TRC-A Training of Trainers on Performance Management for Public-sector

Organizations
528ZLIATHNBUITY : 52RI19IUN 12-16 WeAINTBU 2561
d07uil : njenzlian Ussinanautud

30 : aantuiunandauiaade (APO) $9ufU DAP (Development Academy of Phillipines)

eXe

Resource Persons: lngA11u5uilariu The Public Administration International (PAI) Useineigangy
1. Mr.Clement De Souza, Management and Organizational Development Consultant, PAI

2. Mr.Philip Gibby, Management and Organizational Development Consultant, PAI

3. Ms.Magdalena L. Mendoza, Senior Vice President for Programs, DAP
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HlinTIneusH 91U 24 au 910 15 Ussmalugiinaeldy

nqUszeed (Objective)

1. Wihlandnnis uazesAnnuiaAyvealifansusmnan1suiRuesdnsninsy (Performance Management in

the public sector)

2. wanwdsuuszaunisal FBanunisuimsnanisuiRnuesdniniasy ngidnsineusundvsunuanssiuly

2inALELTY

3. Wamp3eUevedingInTlnaunsuImsian sUJuRnuednsnasy esuiuinulseavinnueseing



Wanvawdngns Usznaunie 10 Session lun

Session

wWvune

Session-01 What is Performance

Management

(1) vhanuidnuazairaussemanidanhslunmsiseus lnefianssy

ATaNENGANTTY

(2) Wi lawnfAn New public management (NPB)

Session-02 Experiences of

Performance Management

(1) Wrlapunune wazaueules Objective, Outcome, Output,

Activities/Process, Wy Input IﬂaﬁﬂﬂﬁmzmaanLLUUﬂdu

Session-03 Organizational Vision,

Mission, Values and Goals

(1) WilamnudAgyvensiiensaansninamdniau (Clear Strategic

Direction) AaUs¢anENa10INTUTMITIANITHANTUNURNS

(2) dilawpsesiiouazinaiin Stakeholder Analysis and Consensus
Building U@ Stakeholder Mapping lagfianssumsiseusiuy

Interactive HAUNSEIAN®Y

Session-04 Logic chains and

Theories of Change

(1) Wrlapudusiugsznang inputs, outputs, outcomes Hag impacts
19999An3 FaTuiuglunisimun KPls seAUaIANIUaAINEaNS

e Inefanssuedusengy iunsalfnw

(2) Wilarnuenlessening outputs Mtinlud Outcomes way

impacts MBWLIAR Theories of Change TasAanssuaAUsIwnIaAnE)

Session-05 Setting Performance
Indicators and targets and
Performance Management

Frameworks

(1) Wnlansiuum KPIs kagARaansimuneMvunsauiuasnns tng

nanssueduswngusunsilfine

(2) Wnlagaudauarynseueenisii Key Performacne Framework 14

14lupsfnsninsy 1wy EFQM, Balance Score Card tdusiu

Session-06 Site Visit to The

Department of Finance (DOF)

(1) AnwiSeus esdnsduwuuniluszavisnaves Strategic Performance
Management System UagnsULKNUNRILNYAIINTENSUNUR ves

Uszmanautud




Session-07 Target Operating
Models, Organizational Change

and transition Planning

(1) i lanslain3esiiolunisade Target Operating Models TUlgluns
UFuusslassaiiuaznsaiuanuvedesinsiieliuyssavsnavaenis

UIMIIANSHAENSNSUHUANNS

) Wilatuneulunsiauununsusulsslasiasiaesdnsain TOM

warANUglunSINNaaNSSEUINan s uLUag

Session-08 Changing Organizational
Culture: Engaging staff and the

role of finance:

(1) WhlarnudAgrasnsasnanusniuiundnn lngedusen
anumsaiunaunnauyi Tunisldesesiie wu Consultation
workshops, performance objective setting tiesuiinliiiiznsla

TBsiaiawsaldldegraumnzauiuyaainsvianun

2) WhlaunumrasnisinnsaneuunuaunsRiuwassuyszana Ty
nsnseRuNsAsuLUaIeIeIAng wagsuimnuddyvensivue
auUsEII MIMAURAAIL LaZN1IIANISAMINEEY UAgN1SIWSENAIY

N3ouN195379 Inen1sefusenaurunsalAnw

Session-09 Assessing Value for

Money

(1) W1la Value for Money Fausznause Economy Efficiency
Effectiveness way Equity Tneniwnidenlesiu Outcome Output

Acitivity wag Input lun1sedusiensaldnw

Session-10 Course Review and

Individual Action Plan Presentation

(1) Yszduaugrnudilauniseuddgluningy
(2) wanwadey Individual Action Plan

(3) RN BEANTUNLEUDLUUL DD TN
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ayluniseudAgy

v

dilauunAniugiuuazesdauiididy vesmsuimsdanissadnsnsufoinisesdniniady (Understanding of

Performance Management Fundamental and Knowledge) L%u

1.1. Performance Management fia nszuaun1sdearsifinudeiiendunains (ongoing communication
process)

1.2. wnAnnsusmsdanisnaszzuwuuln (Ideologies of new public management)

13. anudidguesnisinagninisduindeussdnsisiiamedaiou ileifiulseavsnavesszuuuinsdanis
HAaWSNSUURNS

1.4. Wlauundanssngnisideules (Logic Chains) kagAuduiiusszning Outcome, Output, Activity, Input.sﬁa

v

\duiugrudfyues Performance Management fifauadaininguizasd nadns nawdn nou wazdinng
Amundainfivianga

1.5. ilauwafn Theories of Change filihanuidilanisidenlemavas Output sie Outcomes aeadumwa

1.6. N19A19UA performance indicators LarANT I NUNNASNER SMART (Specific, Measurable, Achievable,
Relevant , Time-phase)

1.7. @1la Performance Management Frameworks

1.8. wWlawwAn Value for Money wazn1suseidiu

dlamsldiniosiiod sy Performance Management Tnaiedesilofiunanla téud (1) n15a¥ne Tarcet Operating

Models dm3umsuiulsdlasaiunaznsinuresesdnaifionsifiuadnsnsufiinisvesesdng, (2) nsld

Uszlemianniaieaile Stakeholder Analysis uag Stakeholder Mapping lun1svivarnuidlaniavuaau diau

AOINITANAYUINDUAUDS wazadrenudauiielunisduiadouiduuiesiudy, (3) indesiielunisfivun

ngUszasduazAndivunesiuiuntdney, (@) Lﬂ%ﬁ@ﬂﬁﬁ%ﬁﬂﬁﬂﬂﬁ%ﬂ 1 EFQM & Balance Score Card,

PESTEL Analysis, SWOR Analysis, KLEWIN, Force-field analysis

Bouiinafianisidu Learning facilitator :nnAnennsiifinnandeiviglunmsiduiivinwismumsiaunesdng wu

wadAnisaratewgAnssuiinseduuazasaseifiu, mﬂﬁﬂﬂ’]ﬁéi’jaﬁwmm%’wﬂ'm%‘auilﬁmﬁ’u Performance

Management, wadiansnsedumsvharadlegurvssasesdielivdmsunsldnumnnninsidunsand

neidunsUIsIan1sfidudiou (How to Simplify management terms)

WSewiuszaun1saln1siauiszuy Performance Management 31n04AnsAuLUUUsEIMATEUTUE DOF (Best

practice of Effective PMS), India WUszaun1sainisiudsunlasann Performance Appraisal System to PMS),

Republic of China



10.

Y a a

20 Yafndnfgy Nlasuannnsinausy

Performance Management is ‘ongoing communication process’

o 1 o o

Stakeholder Analysis : 1554318 Stakeholder firanuddey irsunIasgindudesiarudesnisves

o

¥ ' v
o

ufl 59T Stakeholder dndnyfiaziieadnslugaiudnsa fuunisliiaiesile Stakeholder Analysis &
stakeholder mapping 3staelvasdnsldidlawaziimnumanisiddyanneuausadanagns

Organization Vision/ Mission/ Value and Goals lailsi@dnyagudiiissidnisleiun uideiiviliminuan Ae
A (Believe), Anuidila (Understand), was n1599371 (Remember) vasaulussdns

Clear Strategy & Alignment : a1udaLauvosiivune Aanisuaznagnsvosesdns iHudidnyds (Clear
Stategy & Alignment) #ipUseANSHAYDINTUHURNTVRIBIANS ﬁﬂﬁ@:ﬂﬁﬁaﬁwuﬁuiﬁl’hmuﬁﬁﬂﬁ?uﬁﬂmﬂ'wia
Anud§avesesdng fudnsinululuiiamadentu wazidwiludafoatu Tnenudnvazes Clear
Strateey Wy 1) Sl uunendnuasldiinsdeans vlddulainsmdsdululufianadeaty wasvinluds
WWeatu (Do the same right thing), 2) iWudeaudderimininduazTuaiala, 3) azvioudsnnAIfonIm
dudulunsisseguesesdins

Strategic Performance Management System ﬁmmﬁﬁﬁ’ig warieszanlaneinlifissuu Performance
Management System (PMS) Imﬁaugsai

a wa

wanieu Junumddgsdeuszdniamves pMs Tnailudananslunisdeansuaziouledifuidfinng

o

(Operation level) Wlauazieslesnuiud muneuasenseansveseAns

[

nsgUIUN1ITd1Ae (Critical Process) ¥4 Strategic PMS lain (1) SMART objective target-setting and
Commitment n1sfinuaadunskazdennanani1sufufanu, (2) Target Monitoring & Performance
Coaching n13ffufianiunadnsmunune wazn1slAudauuifnesa, (3) Review & Evaluation 113
numukazUssunaansnIsU{URN1S, (4) Rewarding & Development Planning

IT support 9281% PMS fUszansaimunniu 1du feg19a1n COC Ussine Republic of China, India,

Philippines tJugu

a

Competency Framework : 99AnsiT PMS Aifiuseansan azfinnsiinua Competency Framework 71
wazaufuuiun warduszdnsuanenisduinfoussdns 1u Core Value Competency, Leadership
Competency Dudu

Put the right man, on the best category WHu Leadership competency ﬁﬁ@%%wa&iammﬁﬂL%ﬁ]‘uaaaﬂﬁﬂi,
Talent Managment system Uuﬁugmmamﬁﬁ PMS #ifiuszansam azvhlissulaiismdaiannauily

Tailaigana Yes man (l9asuns winngauasuvinu)
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12.

13.

14.

15.

16.

17.

18.

o

Leadership with intangible skill tIutladedfgy it mamaﬂ’nua’uﬁﬁ]mmﬂ’ﬁ%maauamimiawaawmad
BIANT

Quality Measurement : N3 ¥aadnsaaamdausine LifewslidoyaiaUsinamibu uidoyaids
A ndlnuddunaenudIse

Key Area for success : a3ansfasszylvidniauineslsio Key Area for success 3o KPI Aifimnudrdysons
U33gANNdASY wazasviourusuduvesnistoguetesdng nsnz KPl waniide Asfides Monitor a8
soifladlithlatnavussg

Yoy dnwuaes Performance Management in Public-sector Lo (Dihmunguinanuifonles uazense

v
o

naigeulesduunuyfiRnisuazn1sdnassnineins, (2) fMuuadidianadns Aldmunzau liasviou

Performance, (3) Soft and Same Performance Target : AUnungunANuiyekazaunlgatimung

Y

MAY, (@) vIm Focus on Result, (5) igngausiun1smiuiinaiy, (6) n13srenunafmidiniiait deyaly
wuuou Wun1szauNgIwIn, (7) ansaumeanadnsligniiunld, (8) ssuuuimisnanisuuRnisaiasgld

Faau (Diffused PMS), (9) szuusemislsifinisaslnviedidunsiugiduanisufiRnuldd, (10) fuims

v
o [

sefuguitiuiiagldanouunuainmstinansuiRouda (ausdninduimssiiuildnen), 11 n3

abuse data, wagludssinalne (12) dd%indnwiuunfignisendt KPl Afeasiusiy ey jifniseind

o

naulain fTindAnvesesrnsisesls warlilaldusslemilunisdndula

o

Theory of Change x Logic chain, AA L UUHU31®1532AA91N Objective —> Outcome —> Output —>

o

Process —> Input wifUfjuRnudindumeiu Process dstumnidlszasdlidnau lisey outcomes drdgy

o

v
v Aou

ARDINITVDIDIANT N15EN8NaATTAeInTzaanndotwastdululufianiwfedny inlasadai

=3_

szuIuns Inefulunrimsnernsilive uwianuda outcome sndlagnauldinfiensls iesnitmunell
LAY

Target Operating Models : MaiUAsuudasesdnslaliudnisuiuiilasairsosdng msi3ousiniesile Target
Operating Models $aevhlsiidlansuiuusslassasisuazdnnis Function Tnsivesesdns iloifisnadnsnis
UUsn1s (Improve Performance Management)

Value for Money fan1svinliia impact ‘mmm/lam aeldnslininensiisiia Inedesusznaudiddy
16U (1) Economy-mslim§nensiltiosasdmiunsussg outcomes, (2) Efficiency-Aafitinauseaning input
fiu output, (3) Effectiveness-doing the right thing for good quality, Wag (4) Equity

ae1¥ilin139a1 Management term \Juguassalunisuivisnaans fwvhanudila wWinue warldniwd

wdnlald ielanunsainiesdowazausluldusylovilunis improve performance improvement 161

Tudinase



19. in3esileagldoslsils uisosiindmneiinazvhieesls lWilsdnudiindeyalunaadiidnie nsizdamuy
THnanfuiedesiiowdadiostigliueafiuvunianisdmaneg 1wy 2z KPl wie OKR Mdunadeuiunndisiu
agnBadaiudnm wilidndathnuneiniliwg Hieliesdnsussanadusalalve

20. Famsssuesinsiiaudify lunsifiudseantnauasrilinsianisuadnsnisufoRnnsiussansammanniy

wiU19eeAnTazidusedenn wifvinmenazasteanisldsunla
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1.1 Judl 12 wgednneu 2561

Session-01: What is Performance Management?
Whane (1) shenuiinuazairsussenafilanhslunisiSeus Inefanssuazanowgingsy,

(2) 1 lauwafa New public management (NPB) Uagnansenuvein1sanni1sn1nsy lnesuiuun1susseny
o
1
Ice-breaking Exercise
Whwsne : leadrenuduiug uazusseinavesnisuaniUdsuSeus senindineinsuasgiinsmeusy
A32UIUNTT : Ice-breaking exercise : #0d15 Ground Rule Léaqmiﬁauifﬁ’s‘c’mﬁé?nﬁm'm FroveuLALEenves
Session Lawn (1) Who we are? (2) Who you are?, (3) What we want get from this week?, (4) How we will assess
our performance?
Aanssu (1)-(2) wuzthidiedeiniaswessies 4 Ussiiu laun e, Usend, iieafueudivih, way duiaulaves
fiesiiliiilasy

(1) Who we are: Ingnnswhuziif

(2) Who you are: Fugdunwaifuaudiliduiay fedeiiants 4 Ussiiiu ndaudsutunanidsuiiessni
Unaulevesruiisduniwal 1) Fofieenliiiiewseon, 2) Reafuaudivh, 3) ﬁqﬁmaﬂwaaﬁjﬁumwaﬁ ﬁwmaﬂu"l,aiif,
uay (4) wisumaudmsuauine ns exlsile 1 Ao,
Ranssuil (3)-(4) Jungu 4-5 au SaufusAUTIBAIIY

(3) What we want to get from this week? a¢lsfedafinanislunisilneusunaendunvii?
(@) How will we assess our performance (How we measure) 1319¢835n015UseiliunadnsnN1sUHURN15v01

MINSIBE9LS wazarinegnals

Fiueduseldinan 35 wiil Weuaguuu flip-chart udnusiuluwadlug Tng Inensvimiiidy Facilitator

v
o o

AIANDUETTDUAR LLazL%aaﬂ,mmmé’uﬁuﬁ‘iwdwi’mqﬂizmﬁﬁ’umﬁﬂmaé’wé, AMsInnadNSinsIUsEAULATILYEY

Wudu



performance

How we will assess our .

P Strengthe
A I r,w"',?’m'&"“
Worldwide

What we should cover:

Objectives:

Vi A WN -

Performance Measure:

Vi hWN -

How we will assess our PA o
performance s

[
Workdwids

How we work together:

e

.

dahaulanliGeud

Objectives: Performance Measure:

vih WN -
vih WN -~

® |ce Breaking Exercise Nfin13sslanduazfinunveutanidaiau Toa1a1ude nszduian Tdaanlduinin

A11508319UTTEINATENIINTINUSERNAE InenT Taenisnsedunsaamauggliiinauneunay

wagussenElunsianiuasy

Ground Rule 7id1fgy Aiw NM3auAIaIL (Ask question)

® Comfort zone Y04N15EUFIUNMTOUTHAULAUIVAINVIATY ABn1sidenfivgAefiuAullauius

o  msianaansndulula lnensTm output Wiukaui uazn153n outcome UIFIRBIlYTEEEIAUU

2

mMytafinsalsziiiu Lazasiounsussquesingusyass

What is Performance Management?

1. ‘not about working harder but working smarter’

2. Performance Management is ‘ongoing communication Process’ \Jurdeuialy mwﬁ NITVIUNTTLAY

sruUlUNISIAURAMILLAZINNIT NSUSUISHAANSVBIBIANT

3. Performance Management Tree LaAIAITUFUNUSVD
Inputs N UTEULRLDUIINGN flu, Activities/Process 9

Wisumilauaiaukazianiy, Outputs kag Outcomes ¥

Wiguwilaunanuna

gt
Workdwide

Performance management tree PA 4

Outcomes and
& outputs

Activities

Inputs

Lebas M., and Euske K. (2004) Conceptual and operational
delineation of performance, in Business performance

measurement: Theory and practice. Ed Neely, Cambridge:
Cambridge University Press




YUABUNITUINITUIMTIANTHAGNSEN15UJUR Usenaumiey

o

1. seyingUszasAlienagnivedednns

2

v
o s

2. Foansnagndiiisesdns

3. syynadnsddty (Outcome) Mlaadnssaansussglyidaay

4. 52y Input, AANTTU WATNAKER (outputs) fifosnns dmSUNMIUTIQNAENS (outcomes)

5. fuansianadns (KPIs) wazanthnue (targets) idaauuas SMART

6. aussgdlaliypainslussdnsiinislduwifauwagisnislyailumsaniiveny

7. szydermuslumssiusiudeya msiesedt wasnissenuvesssdng wWeliumsiulelunisdudunis

AIUUNUNALNSVDIDIANT

3
Rise of New Public Management (NPM)

[

Wumideundneg vean1susussuuuimsinn1sesinsninsg Jusuduanusemasingy uazewsni lay

¥ '
= a o w

wnAauguiidaie WugluuuivhliiesdnsnaiasguasUssavuaunsavhausinfumnnni fduiusnsssiavie
N139819

ANYRIEVDIDIANITNIATTIULUY NPM

1. feuduiioondn

2. Sl mnsuasfinsianaiidaiou

3. slenadugvs

4. msldsiueud

5. MW

6. UfURNITUUUBIANIAALENTY

7. MiERNANANYDINITAY
A79819 N15UHFUN15UIMTTAN511A3F Va9 USA Tugalaunsin

Tanuddyiu 6 Yadeduindeudndny Tumsiwdsuudassuuuumsvhanuniass Taud (1) msduindeugnis
Jussdnstuth, 2) Iansfiumnugauanvesssuy, (3) U ussuudyanang, (4) YSuussumalulagansaune, (5)

duaSuanuiuiaveusieassuziaruinnssuiunsiduesininiasgiidaning, (6) aieusegelaliiuypainssedu

telent

10



o

f19819 NMURIUN1TUTMITIANNIN1ATYT vasUssmAdangy

v =

fimsszydszinudAgiidesdinmaiinysednsnm wazszuuuinisiidedinisuiuus Taun (1) USuugszuy

aa o

UINSHULAIVA, (2) msusumslavselenianifuuazedomniuning, (3) iudsednsamnisuimsdnnisiasanis,

¥ '
A o v @ @

(@ Ufsumsdatedndneuasfineen13uinsgsia, (5) SuruesAnianasgivnzay, (6) nsdesdunisniaiauay
Usengidiveulunmsdnnisniady, (7) Ufsuidauninsy

Ly ‘msﬂgjgﬂizwmiﬁywjﬁjﬂizﬁwﬁmgwma’ wuin AlilwesgnseyinAnngraneiaidnazensdents
nsgvinfinreswmu warlinsUszsanualdinglunsinmstudnasyinfiangranesnasds 9500-13000 Euteud Seldiing
Ufsunisdanisgnseviniiangvisng lagns a%’wmmimﬁaslumaﬂnglQﬂixﬁwﬁmﬂgwmsJi"Js,Jf"fumﬂLaﬂsuu UGRGHGH

warnIAUTEYIFIAY, wardin1suTuuTesEuun1TTeAInauLnUAINNan1sUURN1 sd mTuesdinsn1nsy (Incentive

Innovation) NaunsnannseyAnngMuIeg7 (Outcome Focused)

gauduazgndau va9 NPM
<
AU
& Y o A o a s 9
1. WunanUseiuiflunisaiuauesdninindy
2. nsvsulgeiiiAnUseanann
3. myadugnauagiuuinig
4. iansiausieLiies
5. dutiulssiaud A deanagns
6. mneddululiais

7. dhbimsufuinisiiladivssdnsamesia

1. dmsdesesrnaunnu

2. mIwdsiuivauseansnm

3. avaroanAveminensidusedlld (intangible resource)
4. yhlveuyhaunawssdunialalunisusuusesnu

5. wanuldlannudes

11



1.2 5ufi 13 wgAdnieu 2561

o

‘ded1Atyva Organization Vision/ Mission/ Value and Goals liildaguaiiea3snisliun uddevinlind

o

o =

AA1 A AU (Believe), A213Ldnla (Understand), uaz n153n31 (Remember) vasauluasdny’

Session-03 Organizational Vision, Mission, Values and Goals

W

(1) wilannudrdyuesnsiigvsaaniidfianstaiau (Clear Strategic Direction) sioUszansnavesnsuimsdnns
Nan1SURUANS

(2) Wrlan3esileuavinaila Stakeholder Analysis and Consensus Building wag Stakeholder Mapping lagAanssu

NSISYUTHUY Interactive KUNTAANK

[V T V|

nszuUn9Beus: fiinsaeusuaglaiseuiisnisldinsesdionaziinueiieafu (1) Stakeholder Analysis, Political

TRV

[ o a

Intelligence and Consensus building Kunsldnsaifinuilunisnuniu Idevial/Musia uwasinujuiRnisauyinisly

w3asdle stakeholder analysis and consensus building

flanssy 1 nunau Organization Vision/ Mission/ Value and Goals

v v ¢ o

nazuuns (1) vemusadiolifidiwousudniedosiiofioans aoufawmesiiiumiiomn wiilidou Jdeviem fusia
Afon warTngUsyasdldanagns vesesAnsauadlunszaty Postit antuilufafiuesnsiuiy, 2) Wudazauden
v nszawililivesmues ianutilanasmumiideu wdmeasuaniasululszifuanudniauvesieninmd
oy, (3) usthidsiildizousluadug nensnsedudemasamanlildlagnsny wu audaauresdeni Wusy
ToAUNY :

[

(1) @sdnArys Organization Vision/ Mission/ Value and Goals lallfaguiiesisnislaun uddsivinlininuan Ao

o

AT (Believe), Autdila (Understand), kag n15an31 (Remember) vasauluainng

12



2 {Wanussene

%’umau'sjmiﬂﬁﬂ'a Implementing Organization performance management

1. ivuadnguizasdiBanagnsvetesdnsfidaiau (nsizdvinanudaauasyilieindenisiiunanlvgves

29ANST)

v
o

= X ¢ & = aa a a ® 1 1o & A
2. Hoasununagnsiiviesdng (Uunsdeasifivseananin ldlguevindunsnssy)
3. FYYNAANS (outcome) ﬁuauﬁummamﬁmiqﬁ%Lﬁm

4. 53y input, process/activities/ wag AN (outputs) aﬂmimm’umimﬂﬂmaawwiia

3

5. S8y Myianaansn1saiiung (Performance Measures) wagAiinvung (targets)

3

6. asnussgilaliiuyaansluesdng YiisnisludunuSulssnssuiunsvineu
7. davhdefmunvesesdns eatumsiiusiunindeya nsiesigdt mssenu uwaziinismiuiianuununa

gws wiolrulalunisanidunsanuignisingda

Strategic Integrity nagnsNauysal 9¥31UMIN1T Alignment uar NM1511gn15UJUR (execution) TunnssauvetasAns

N v

lAuNIUIMINaEns (Strategic Management) 1y AIsH IngUsyasAllanagns (Strategic Objective) Ndoulesiu

q

What the Strategy
Vision : Where do we imagine to be? Should Cover 9 PA[*“*“W“”

—_

Strategic
Management

2. Current State Analysis : Where are we now?

Vision
Wh:r: do we

3. Mission : Why do we exist? m.m.obza

Strategic Objectives
Where in f ive years?

4.  Strategic Objective : Where in five years?

5. Annual Goals anduungluwsazl : Milestone?

Mission
Why do we exist?

-
/’

Current State Analysis
Where are we now?

Annual Goals
Milestones?

ALOGAN & YETIS, 2006

ANSANUA FdenAl A5

1. sey uagdnardunud1Anyuesnau Stakeholder wWu anAn, esdnsadnyayl, yaans, supplier ludu
2. fimsUssidiudsnadenneuen

3. dmnudilathdsneueniiiinasiessinsiliannsanunsls

a. a¥unueImiy Staker holder Insmsdumannudesnsiiusiage

5. 3pgS89AIUNNTAY/ASR997 dnSUHRa1TIN pylsAedeienadLinTu

13



1]
1 I

AuANETYaIdYIAlLazAMAT NYaRY Ak
1. Shmunevansarladnisdeans vinlvdulainsimasiululuiienadednu wasvinludadelnu (Do the
same right thing)

< ¥ av o LY
2. Juteaniddeviainindwaziuniala

3. agveuiwnnmronuindulunisisieguetesdns

2
flanssu 2 Stakeholder Analysis
WHO fiuuamnaujifimudunauy Al

1. 9NKUUNTZUIUNS

2. @enuazszunleuy

3. 3y Key Stakeholders

4. Uszgndldieiesiielunsiiunurndeya 1w nsduniwal wuuasunu focus group LWudu

o

5. sukazTufinasaumenlasuain stakeholders

¢ v sa Y

6. AATILVNAGNTNADINTG

7. duseleviandeya

PA jiz Use Typology to Identify = PA feee

e iy

ek Stakeholders

Partner Host

organisations v"governments
Donors: = -

o e ~ Communities
Individuals Charities

Companies :
Government m ‘ Beneficiaries
Other

Civil
organisations

14



JUNDUVDININTTH

1. uvangudes lnsfmuaunumnisiliu Stakeholder iunnsnsfuvosudaznau 1éLn Host Government,
Beneficiaries (Qﬂﬁﬂﬁaﬁmﬁ%maﬂiﬂwﬁl Partner Organization, Donors ({atiuauu yana 83Ans N1A53
‘vﬁa?ﬁl‘u"]), Communities, Civil Organization

2. Awusanumsalazitmsnefidaiau wu msdanislsananie

3. What is your stakeholder think? saumngliusaznguaiuunumnisdu Stakeholder Saufuaivsie asu
AudipsnsAetestulssifuanunsal Al maneiidivun

4. favua Host Uszdngu Tnsusazngudasiunuitelusiusudeyann Stakeholder 81 Tnsnsduntuel
%39 Focus group

5. What we can do? ngusanfuuanilasudoyaninudosnsiildiuain Stakeholder dus danaguiladodu
\ndouiiddnluunumnisdu Stakeholder vesnuie Wilefmuanagnsnmsiuindeuidnaunazasounay

6. szANANDY TIuuagU Vision, mission, Value, uag Objective for Contribute lngilguasuunseay flip chart

7. ausuazedusiglunsive 1wy Who is influence or important for you organization?, ‘ﬁ’aaﬂam’mﬁmn’liﬁ

o o '

Judeyadanaunn axlsiifianuddey?, wimeezls exlsfolededdny inaedieduiegilslinevausssie

'
a

ANUABINNSURY stakeholder?, aglsAadaiivilnisyincurassiwanaaaanly?

v

v
UVBAUNUY

'
@ ' a o

(1) n3¥UIUN"T Stakeholder Analysis dA3ud1AY 0198 Il ARLLLBLTINALNTNADUAUDIAIINADINITVDY

o

o '

Stakeholder d1Agyog19nTaUARY, (2) LAALWIAA YuuBIwardEn1siualg Andeyaifsamniniilaninnisiuiaiy

o (]

#84n15984 Stakeholder, (3) LfJumiu,aﬂL‘UﬁsmLLaza%ﬂmiﬁdauim/mmLﬂuﬁwaﬂﬁﬂumwﬁqLﬂmmaimﬁu

Ainn1siUasulUasisnmviha wagldfneniw/aruna/mnudessiy/unum Tumsibidvanesiuussg

3
Aanssudl 3 Stakeholder mapping

JaduniidnSnaveauiay Stakeholder Lawn (1) YUIAVBIBIANT, (2) SLAUVDIBIUNINTNTALAENSANFULT, (3) ViAUAR

FATIVINBALLTIAY, (4) AMUTINITB/NSABANY, (4) ANUNTERBIBSUY Passive/Active

Tngdlog1evaasaaiiatdunissiutuaiusie datladeves Stakeholder wiazdruiinanonnudnsalunisyinay

@Ewfuruavensnaudunisasiausiunakazdnsnaainnisinaulaveuiay Stakeholder Faumnsnai)
Usglenilunislddeya Stakeholder mapping tieldlunisesnuuuiianssy wagnsianadng

15



Example of Mapping PA/z

Enabler
Blocker - The bigger the circle, the greater
the power and authority of the
stakeholder
Passive Active

Session-04 Logic chains and Theories of Change

Wavidng

(1) 1 lamuduiussendng inputs, outputs, outcomes wag impacts ¥8309AnT Feduiugiulunisiivue KPis

sgavasAnswazAmadnsitvineg lnefanssuefusengy WunsalAnw

(2) vilamnauenlessening outputs Minlug Outcomes wag impacts MelwIAA Theories of Change TnefanTsy

pAUTENAUHUNTAANY

LOGIC CHAINs of Outcome, Output, Process, Input

AvnssUenAUs1Y : Food

1. Angnsivuanisia Tivihemsiivilidmuiinnugy’ neseumnevinfvesusasiin lawn wdeiinli (1)
Management Team, (2) Starter, (3) Main Menu, (4) Dessert, (5) Procurement

2. nauszeNaNns muminfinldsuseuvine Tae svy (1) OUTCOME, (2) OUTPUT, (3) ACTIVITY, (4) INPUT

16



pAvs1eauFeulealiiuduninied Inseraldiaseaiioviedn 19U EFQM, Balanced Score Care,

* Presenting

3.
Malcom- baldbridge, or others (fafndday : iadesiloazldorlsfld uddosiindmmeiisazvindsesls
Lilddudoyalundeditdsa uddediiedestoudtegliiimmnevososdnsliusg)
4. How Measure nausiuiufimug Key Performance Indicator
5. 9iUs187lMg What do yo think about KPI? luninsiu oglsfe kPl ddyilazimilugaudifauas kel
wantudeulesiuetisls
6. ﬁm%mwmmmaumu Quality Triangle : Time/ Cost/ Quality
®
IDA ISTrengrhening
Governance
Worldwide
Inputs: Processes: \ Outputs: Outcomes: \\ Impacts:
* Ingredients +  Weighing Food Impress Reputation
+ Useofoven g+ Mixing Dirty utensils friends Relaxation
*  Your time + Cooking * Having to *  Well-being

wash up

| Possible KPI:

Economy:
Efficiency:
Effectiveness:

17



2

Theory of Change: wqwﬁmimﬁﬂuuﬂm

@

Wouleg Haans (Outcomes)

U fanssuiidiesin (Activities) lumseSuieanuduiiusuasinguadiviluses

Juindeulugnsdsuntamnudminedaeld dregns ‘Aunediaiuazua vilvialnaainnisiunuunme’

WeTUIANUFURUSTAANG Vo9 waUiUanigniuiuasna (Output) iU N153gUAMA (Outcome)

fanssueiusnengy

(1) Winguszavaueas nseanwuunagnsiunsylidndniseulunisidndniseuiuweyidatuazniiwe

anen aglsAe input MReINIs

[ ]
)

o o

o AnDIN aylsAe Asd1AYRINTTUINNTIITUNBUEN

1

' a

FEY

o

e ARDIIN AxTNsinnaanSadnels (Measure Outcomes)

°

Shengthein
F A I Goetine

Werldwide

Theory of change

l Output \» Outcome

People
eat

Health
improves

apples

o
PA I Shrengthening
Governance
Workdwide

Theory of change
—

Health
oreroughagquesscancer l] improves
Less
obesity

18



1.3 5ufi 14 wgAdnieu 2561

Session 05: Setting Performance Indicators and targets and Performance Management Frameworks

1. wnlanisivun KPIs wagaraansidmuneiviangauivesins lngfanssuefusienauriunsdifng
2. lagaudnazqneeuvainisun Key Performacne Framework 1uldlussdnsniasy wwu EFQM Balance

Score Card Jusu

N1999NLUUNITIA

“ASLUIUNITEBNALUUNITIA AD NISAIAIAINEUSUNITAUSIELNgINUNAaNSNBeNANTY AU

v A

iR dfny Navviounadnsiisfeenis wavnseauliiinuinnssy”

10 VUMBUVBINTZUIUNITIBALUUNI5IA (Marr & Creelman, 2011)

1. ﬁaq&gﬂagw‘ﬁuﬁmﬂuaqLLmquﬁmam%aqﬁm
2. shlaidandlddumauiiieadosiu Performance aslosnnlAni
3. nstldusmvelifeatemnsziulunssmesnuuuiiaudidny

4. yilwdunseu wazdaau

5. Tgmauvaneila

6. yatiulagiuuazeuran

7. Manuusedalumsuiugainitazsile

8. @enldfadmsunisesnuuuingia

9. laudsedinuazinmelunsimungadin

10. a$1AUNgRLBIIU NTEUIUNITINENY AARINNITUTTA

USLANVBINTIANAANS

“nisdenAaiuiildluniseanuuunisianaans asiuuisauiuusunveusiazseau laun sedunagns

a va

(Strategy), 5¥AUUTINT (Business), 5eAUUfjURNS (Operation), s¥siuyAna (Individual)’

Accountability vs Management : (A2135URAYBU AU N15UINITIANTT)

Accountability musuRnweu desfiaulusila asvaeuls wasdudasy, Yadunadns o1alddasnisnis
Feuteyafinves wifiliieNzsiuny, uagdesiddinnusuiinveuvesnsintuduuleugluunumuesesdng

n1A33 (Political Dimension)

19



Management N13UIM3IANTT ABINTIAFIUNUAMNALIDUNITUTTANTIUNIAT, ABINITTIEAzIBEnnaanT Y
vo9n13AnTiuRanTsy, Yauszinuiinandn (Outputs), fidnldinevseyarvesnisiana, A dedadiiduuleuvieglu

UNUIMYBIBIANINIAST LULAEI iU

o

USELNNVD AT

[

alun15U31159AN1S (Performance Indicator)

(1) Inputs i Contracts, Finance, Staff, Assets

(2) Processes LU Procurement, Staff productivity, Elapsed time, Wastage rate
(3) Outputs W Customer satisfaction, Reliability, Timeliness, Volume/coverage

(4) Outcomes KU Reputation, Progress with goals, Long-term sustainability

Management: possible  |PA Jzz

Worldwide

types of performance indicator

Inputs Processes

Contracts Procurement
Finance Staff productivity
Staff Elapsed time
Assets Wastage rate

Outcomes Outputs
* Reputation Customer satisfaction
» Progress with goals Reliability
* Long-term
sustainability

Timeliness
Volume/coverage

20



wwamnslumstlasiunisnasavesdaya (Building in Rigour)

v '
v Aou Al

o MsifTTn Alailadn vl accuracy of proxy measures, Cost of collection
e Perverse incentives

(] LLu’JVl']Qﬂqii'g‘Uifluﬂ?jaHﬁLLaginN']UNa

o femmeimsivioya

o NIATIIEOUAINUNTBNDYDIUVAITRYE

2

fanssunsaAUTEngy nsaiAnen (79819 LOGIC CHANIs ¥89n15%1121%13)

1. 1953y 3-4 Performance Indicators

3

2. AR Inaenlulifveg

v
o

2.1. Wushiafdedenisyianudnta?
2.2. fmanstoyaerlsine
2.3. aufiusivsudeyassdldedisls els?

2.4. Yayanlafinnuungeiie wisla?

3

The performance management framework N3AUN5U3MIANTTHAGWSN1SUHURNT Usenaudae

1. Aduiiriiesdnsesinilu (A vision of what the organisation wants to be)
2. qwﬁﬂﬁﬂm‘ﬁ%ﬁﬂﬁlﬂﬁﬂ (A strategy for how to get there)

3, ﬁamé’amﬁaﬁuaquwﬁmam% (An environment to support the strategy)

Whuanefia n1sysann1sauneenlunsussqinguisaifszeze1IveIAns

nann1snugau lawa nsamusdivung (Goal Setting), saufudndula (Participation in decision making), N3

azﬁaui’mqﬂizmﬁ (Objective feedback)

#wann1s 7 o (National performance management committee, 2010)

s '

1. wadwsnFeinsiewujslungvsmans, Jausssuesnns, wasnasenisindula

o w a

2. arsaumd, n33n, Whune, msdnaisulseinudifey, wazianssy msiianuideulesaennasslulssinu

v o 1 a [y o

drfgnsuiuivue wazAflsfsnnuegfliguuessguazdny

kYl q

21



3. arsaumAniieItesiu Performance, Madndula, ngszilyuderivun, uagnszuiunis fesdinulussla
(edemaiintisdeya, Msld uaznsvianudila)

4. wWinwe, Wswnsy, Aanssy, wasndnenns desdenadeduiimmadefuiulseduddyiitunuasnadng
fifoanis

5. maddulauaznszuaunstuindeu fiviunan, accurate uazitudeyaifnumne

6. msuftiersiimueduamasenszernaazimaasuasiisesdng

7. mswasuulainisusmsinnsuaansvedesins Wussnsusmsdnns warnsyuiunsassuleune

°

M1lu PM framework 34&nAsy

ANUFNTUTTENINANUNY BT (NTAMUAITY) U HATHT
1. syuasiidennasimifuiiorlsfianduisiiinty
2. PUTNEsEUMAN I Iansfignios

3. Sguilasiaunaans

@
IDA I Strengthening
Governance
Worldwide

Why performance frameworks

matter
A

/I/F=======\ Good performance
1 \ management
= 7 ¥
3\
= ! \
uJ [ 2 X X X R X R B} { ® X X X X R 3]
Bad performance
management
>
Identify and Collect the right Learn and
agree what management improve
matters information performance

(Marr, 2008)

22



$179819 Performance Management Framework 1

1. TQM (Total Quality Management)
EFQM

The Balanced Scorecard

S

Management by Objectives

dvdagyAamsianudiladisAianuidiiedanshn wazinAud11989ANTVBINULDY
TQM: Performance
1. Planning vihegnslslviussanadnsiiimvuali

2. People ‘Who getting done in the process’ Iﬂiﬁaﬁgﬂﬁﬁmmﬂumzmumi

3. Process ‘How do i do it’ auvihegnsls (exls Work, azlslal work?)
Tnetladudingy laun
1. Communication ‘what is your expect of me?’

2. Culture ‘What is going on around here?’

3. Commitment

23



1.4 3ufi 15 wgadnieu 2561
Session-07 Target Operating Models, Organizational Change and transition Planning
wWnune
1. dlannslfiadesiiolunisaine Target Operating Models lul#lunsusuusslassaiauaz masiiunuves
psAnsleiuUsEAvduaressuImsianisuadndnisuiiing
2. ilatumeulumstanununsuiuuslassainenadngain TOM uazanuimeluniafiunadnsssninnis
WabuuUas
dawusznoudae
1. Target Operating models

2. Managing Organizational Change

[

Target Operting Models (TOM) (Jusiuuuureinstuiadeunisilisundasegdinuuunullugidmanefymis

lng TOM H3Unuuiivainyate TuegiuyatanIsTuiniiouvemayeIing

U q

Target Operating Models PA [t

Existing Target Operating

Operating Model

24



2

fanssuefiusengs 310 n3difinen N1sWasuLUaINIIANTTIENdNe 6 Wunsglungu Dorset

&9 9

1. Existing Operating Model: Country council Tdaudszuas 250 drudaus lunisasuarunisinel, Wnuas
LT, NISVUEN, Wag NISHRILIEIAY
1.1, uiagiuilil anwiesiu MfununuamEliiunmssidunuesiufiuazsy fnslfudssana 5 dudeus
F1MFUNITINUY LaZNITINNITVEY
2. Future Dorset

°

2.1, Wasuwdasainnisdianinans uag 6 antvieadu iysannisiluaniies Tngludifinnanilaiifisiuns

o Ia

wilend wagaaniinisuszanumsaniununiadsianiniy aneluseumwieu 2019

3. lang What do you think the Target Operating Model should look like?

3
Align organisation with strategy
1. A9n55Y, wWiulAsINng, TUswnsy
2. abane, suusvana
3. msfmiugua (imﬁaﬁaé’mmiﬁmimmL?wlsm, A[usIIY, wazn1sAIuANAel)
4. 1As9a519 (ﬁﬁusi’?u, aneUsrulnyy, nszuiunsUseliuranisuuR)
5. szyRanssuiilidaiau uazdudiunisy@fanssudanand (redundant/ non-focused activities and consider

for termination)

25



4

Strategic Integrity

a ua

o 7IHINT aligning strategy Uay M3tawdn1sUfURlunNIzAUYRIDIANS

q

o PMNaIANIUTENOUME 2 Nagns L (1) nagnsninisiewnuuunszatskasinistuiin, (2) nagnslunis

waa 1 @

ignsufudncunsindulawaznisasiiosiuiuvesruluans

5
Transition Planning
wnunsas Uy Ao Juneuiiinnnudndulunisiudeuriu 910 Existing Operating Model 1Ug Target

Operating Model U ag1UasuntasainesAnsiidanuuzn1siauuuy Siloes Tuilu Agile organization agiltuneu

Tunsiasuruegls

A7REUAUNISIUABUNIY Dorset Tudun1sRuNSARINETUAYUNITUINITIANTS

What functions do the finance team do UNUIMUBINNAISRUNITARS

How should we merge these function? agiiion15vinausuiuegsls?

How will we realize the benefits? 1519¢35nsvilmAnnayUselovimduassldeeals?

What KPIs can we use to monitor progress? 151agimua KPIs aglslunismiudamiuaiuinmei?

Session-08 Changing Organizational Culture : Engaging staff and the role of finance:

W

1. wilamnudidyvesnisadieninuygniuiuntdnaiu (Securing staff buy-in and support) lngaAUsigru
amumizﬁwawmamﬁ Tunsldiadesile 1wy Consultation workshops, performance objective setting e
SufildifEnslassnsudsiiannsaldldosamnsautuyaansiame

2. W lQUNUINTRINISIANISAIMBULNUATUNSIIULAZIUUTEUN sl.um3ﬂisﬁumsm§8uuﬂawaﬂaﬂﬁﬂﬁ LLax‘"‘U%’

ANUAIAYYRINIAMUAIUUTEIIU NMSAAUAAAIY LagN1TIANITAMUELY LAZNITASEUAIIUNTDUNINGIAT

lngmsefusenauriunsalfing

26



a1 (1) N3a19iAUsTINNTHIHAENS, (2) NMsadannuRnRUsAUNTNY, (3) UNUINTBINITRY

Performance Culture Jausssussduqus

osAnsfisiauduudsvestaussrusdugns winnuasidaludsinuaianiilivssquasiussdyase
mnwaniazidudiundsvesanudiiaesdns. wnndaudesiuludmneuaziusisvesesdng uasianulaflay
Tiwadunsvihaulaglifiosgnaruvdedinamiifiu. unaunegrdliifunsmsiuauivhausiuiusgdlndtaass
AunsIUssdiy aunmsdanistymiinsenusionisussaradnivesesdng. waniwsjuiufiasdufsuaudiiavesiiu
Tun199i191u. Wus ”ﬁy;gwﬁﬁm'aNaé’fmqw‘élﬂudawﬁwaa’iﬁ%ﬁmiumw‘hmuluaaﬁmumﬁ (Riskher, cited in Marr &

Creelman, 2008)

gNA29819 NSAIRNEIUITIINADING Y

o

1, NAYNS BATUNUINIUNIT

q

gatfumsfmuatladeiiinadensduindoutnussnnjdugriveaniay 1dud §
1asgnsU{UuA
1. Leadership : fiMnuaieng, a%mwé’q%’mﬂﬁau, %UﬁmamawasuaqmsﬁﬂLLazﬂﬂiLUSEJULLan, a%repuiii
Anenn
2. Stretegy : shawadns, msfndulasguugiuvesteya, asradmunesiuiu

Y

3. Delivery : 319N UNTNYINTUALIASRUAIEIARY, WAUIUNUIM AMUTURAYEU N1TURUUNITANTUIUN

ALY, UIMIINNTHaFUGNINITUN TR

1n19MUNU Capacity Review Lasnng

U5z lumuiatdadeuean1stumaauimuss sy

[

1adugns Tnsuvinanisuszifiudu 4 szevu

3

nlemanaw luusuussmsdunfeunuia

v

Trinan1saduanunfdu

27
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Session-09 Assessing Value for Money

Wavidng

(1) +911a Value for Money FeUsvnousae Economy Efficiency Effectiveness hag Equityimﬂﬁﬂuﬂﬁauiaﬂﬁ'u

Outcome Output Acitivity wag Input H1uN150AUTIWNTUANE

Value for Money

o o

VFM flo wuifnnsassnansenuainnsiasundasssezen lnglanswennsididnna (Maximising long-term

impact through the optimal use of limited resource)

Wuwuidnfigrelinesuiuewanisdiiiuaiu (Performance) A1M5IUU8I09ANT NATBUAANLALTRNLEY

Outcome-Output-Activities-Input lnguasainiifesrusenou 4 su lawn

1.

2.

Economy 1Yun15 Reduce costs fe minimizing your input to achieve outcome

Efficiency (Usg@n3nn) Wuns avoiding waste i@ what happen between Input and Output (efficienc
process)

Effectiveness (Usz@nswa) tdunns Maximising Quality Ao Meeting target : How to get from output to
outcome

Equity (Aanswinidiea) 1Wunis paying more to help those who need it most

Theory of Change (ToC) x Value For Money (VFM)

ECONOMY
(Minimizing input to achieve Outcomes)
1

. S w R HOW Leader Think
; g g S i \
v, ™ |
INPUT ‘ PROCESS OUTPUT
Resource Rl  uanen "
P
* EFFICIENCY ,” ' EFFECTIVENESS -‘

L
« (What happen between Input and Output)/ t

~

1, (Doing the Right Thing for Good Quality) ¥
< =

N

- -— .~
\‘\\_ «=--" N i s e 1 A
e e S

INPUT | , PROCESS . = OUTPUT .
Resource Activities HANAN
HOW Operation Do

Torranong Philalai, M.D. (November 2018)
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fanssuandse

(1) Weu INPUT-Process-Output-Outcome. (INASaNLAN15Y191M13)

(2) eAUTIANLEUTUSYRY VFM AU Logic Chains

WY A15111919105 (Food)

Economy i budget vs food cost

Efficiency wu Cost effectiveness, Minimizing time, Mimimizing waste

Effectiveness Wi customer satisfaction, Food left serves

Equity LU faimess

nsaUN15IATITI VFM Taglddusunisaneanany

- Assessing value for

money

Supporting
Issue

Supporting
Issue

Supporting
1ssue

Supporting
Issue

Whart
constitutes
VEM

What
conslitutes
VFM
What

consututes
VFM

What
constitutes
VFM

collectuion

method

Data
collection
method

Data
collection
method

Data
collection
method
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AaNs5uaAUTIY AMULHEINANTENUNNAAIN VFM H1unsaifnen Newcastle N1SAARUNISTIRAINNYIEARDNNS

o 1Y

vaia °o & = a a A a X v o
spufugnsianudndu lnsinsuaniudsuainudssionaiingu Laun

® | ong term application dependency
® Corrupt practice
® Spending in the wrong way (badly)
® \Wrong people
® Spending too much/little
® Tax payer look voice
® Awareness of People
iy thandangu '3 ndu udaesteinuidinsei 1-2 moadedoadlutssadu lHud
1. Targeting People
1.1. How to targeting the right people
1.2. What is standard
2. Quality of decision making
2.1. what is operation manual
2.2. What is good looks like (Comparison)
3. Spending
3.1. How do you Compare with another program
3.2. How mechanism you deal with corruption? (What’s work, what’s not work, what Process should you

ensure, it’s work?)
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1.6 Country Paper Presentation

A3UUszaun1salnIsWAINNSEUY Performance Management 3nnussmalugiiniateide

Tidnunglunisuanilasuyszaunisal Performance Management Tusgauasdng #3e n15USMISINNITNIASY

veaupazUsyine lnensiangsiuanildsulseinudidey Ussnause

1. eglsfnidmanenisussy (What was it aiming to achieve?)
2. oxlsfivihudalanad (What worked well?)
3. oglsihudlailéua (What didn’t work well?)

4. asliﬁauwﬁﬂumﬁﬁwi (What can we learn form this?)

o . = a
faedsuniseunuiauls

UseinaauTud : Site Visit Department of Finance, Philippines

v
v

\Uua3Ansn1A3g 13unansl A.A. 1897 Revolutionary Government of Emilio Aguinaldo #ifiaa1ulan

wWuluszuu Performance Management System (PMS) 1#5u ISO Certification Weafu Quality Management

System and Information Security Management System

a a
unisgunutaula

1.

Clear Vision, Mission, Value, and Goals

1.1. Vision of DOF t¥u Clear Statement #i usfazfinnuenineaunis usd1esonisviaudila 91 where we
want to be in the future

1.2. Value gni3enin DOF CREDO iludominy Statement adnad Ui desenisiingfingsy wwifnuas
amnudevesesdnslulilunmsinuvesynains

1.3. fin15Uszne Quality Policy 10983ANS

Alignment of the Organization Vision, Mission, Value (lua311118A0ANAIYDIN1TA1TIDEVDIDIANTAD

U v W

@1571504¢) and Performance management System n1swesledluieniafediuvediderial Wusia Auel ves

o

JEAUBIANT MBsEUU PMS lUgseauynma
Strategic Performance Management System
3.1. SMART Objective, Target-setting & Commitment msﬁ’mumﬁhLf]mmEJLLagﬁfJ'amaqwamiﬂﬁﬁamu:
3.1.1. Specific ﬁmmLawwmxmﬁuﬁﬂﬁé’aqmimiq,
3.1.2. Measurable Jalaasa,
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3.1.3. Achievable us3ala39,
3.1.4. Relevant awhsawenleeiudsiiesnliussy align,

3.1.5. Time-bound (timely) wia1iuiueurasnisiiadmanggnsuus wagnsimua milestone;

s

3.2 Target Monitoring & Performance Coaching NMSMAUAAANNGANSAMLTNLNY Lazn1SIATTUANDLRLHNAGNS
finsnenuradanuatmnglusigaunisinauselasung, manuiduuliunslivssqaudmmneing

o

17 agldn1snanglAv®a nseuIunns Mentoring & Coaching 3AudnAsy (Coaching Aoni1synAsyinAuidilawuy

<

fanedn Tuuseifulang, 89uAnA1991n mentoring ABAY specific)
3.3 Review & Evaluation N3nuniukasUseiunaansnisugusnig

3.4 Rewarding & Development Planning n151%51998 (Rewarding exemplary performers) LaghHUN1TNHUA

UAAINS
4. Role of the PMS Team

PMS Team vinaenalsli staff apadinnurinniglunisyinau

nsai1eTausssuimadugvsluasdns (Organization Culture)
o linmsyaageduseiuninaulagmihauuuuiadess waglinaiinnwelumsvanandlasauiu (one
and one discussion)
o Andmmnglunisvhaugnihluldlunmsivuadmvanelunsyieuveandnausieyaaa (Target with use
by individual)
o Winnusfulalueudusssy (Ensure faimess of employee, staff and supervisor)
o WalonalvminnuldasiounnuAniiunaznanudesnis (Staff has opportunity to voice out)
o msdavidennassufoRaunasnadnsiifieUszasd (Sign the form, what happen if target not acheives)
4.  Competency-based Human Resource System : ﬂia‘uammumawﬂmﬂiﬁﬁmm%’mau (Competency
Framework) fin1330a13%1u Competency Guideline book dwiuntineu
4.1. Leadership Competency Lu Put the right man, to the right job/work
4.2. Organization Competency
4.3. Core Competency

4.4. Technical Competency
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a v v a
unSeunlaiseusd

2

1. SMART objective & Target (1) Specific ﬁmm,awwmzmﬁ’uéaﬁé’aamsmiq, (2) Measurable ¥alaa3s, (3)

Achievable U33ql#934, (4) Relevant ansnsaideslosivdsiiosnliussg align, (5) Time-bound (timely) 2z

v
¢ o o

thedmnegmsufoailels uaznisimun milestone; wurtilviaonihmadinneididinuazidseasd
N15UT3qAY SMART agrlifiuaruasuaqusnnty

2. N30UANTIOULYDIYAAINTATAILTALAU (Competency Framework) fin1540a15H U Competency
Guideline book dwsuniingu

3. Alignment of the Organization Vision, Mission, Value (luA3Mu1angfioRnA1u8In13015998 U8 409AN A
@151504%) and Performance management Systern msiiesleslufiamaieasuvesidesiond wusha GRIGE
YDITEAUBIANT FEszUY PMS Tdseduynna

4. N3¥UIUNS Mentoring & Coaching finudAty (Coaching Aen1swanevhanudilauuuisens Tuuseiiu

AN, ANULANFI99IN mentoring ABAIN specific)

5. Msaneinusssugamadugvsluesdns (Organization Culture)
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2 UNI3EUIN epublic of China : China Productivity Center

1. ‘n15Useiiiu Core Value Competency wazn15ldszuu IT LinUszAn3n1n Performance Management
Systemn (PMS) 99483ANS’

2. nMIWAILNTEUU Real-time Financial accounting update,

3. fnsWaun Talent development program aginaifuszuu Tnsdunaluladidrunfinuszansan oy
Performance Evaluation ng 360-degree Evaluation, Learning and Growthlag Digital Learning procedures
warinausu 100% in-house ﬁgﬂwmw Luas19 digital workforce L@Suvinwe Digital career skill training
network, Competency Analysis Iag Job analysis System/Specialization/expertise inventory system, wag

Suth IDP Platform unl¥lud 2015

Performance Evaluation Framework

o

1. dngunisuszidiu Core Value 30%, Work Performance 30% lagnan1suszifiusandliiiurulusunsy IDP agU
\Ju Individual talent Report/Chart

2. finsusediu 4 Main Competency laun
2.1. Core Value Competency 30% 1AWA Innovation, Professionalism, Accountability, Lean, Learning

1%

2.1.1. Yumou 1) wilnnudugsyuran1suiuRniu Core Value, 2) Usuiliunalagmtine, 3)ldnmsifieuifies
uazdnaduveniiney lnefinsuaninanisussiivesulal
2.2. Management Competency léwn Vision and Strategy, Leadership ability, Team development,
Communication Skill, Analytic ability, Performance Management Tagldn1sUsziiiu 360 degree
performance review
2.3. Professional Competency : %umau 1) SEUVIATIERNNTENY, 2) Useilluaussnugmenuley Lagimvtnemu
, 3) UsellunaansvaansasAus1ed

2.4. Fundation Competency oA Marketing Business, Team Development, Communication Management,

Customer service

Y a
UVBn

1. ylinadwsnsandununtu Wukaain KM platform wag HR Platform nelussnns
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2. unsvhauduiinsgwinausun
3. duszansamlunisusmsdanisaunisdu Wukaann Real-time financial system

4. USuuge mobile office vilvinsldnunlunisvitauanas 15%
1%
AUNIY

1. usshumsidsuudasmininusssumsinuuuuiy
2. svuugudusifiega

3. mesjaduifissadnsszosdy

4. m3Uszidu 360 o9 villiAn Yes-man

5. Mk IT infulvdmalinmsujduiusanas



Y v o

UsLIRRLUISUNISOUSY

U

Y

fidnsanausy

WIBLINENTUL Wade @1y 35 Y

AL It gdnn1IAN3

a0 UUSUTRINUAINANTUNEIUTR (BIANTUNIVL)
UsedamsAnm

®  ungmansUndin nIngdediedln

o adRuanmUIANNTINYIUNYMEnTATEUAT:

L mﬁﬁmqﬂuyjagmumﬁ’m% (International Program)

anUuiwuaunme @y WIngiaeuing
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