ANNUUWNHNANAALYINGG

o

_J7INDUSTRY
-&(y’srwonx a8 1w o i
8 VOLFYIMWWENUMNBLUU Gamification

. = 1 « = o
Ui 1: 15 - 17 fquieuy 2563 LIYU LAY e AU
M

Tanyniuiidsundadliegnemnga..,

|
ISP

Tulangshausidu 15Einladunandn ‘UanlugidnAudanan’

wiluagUulandnimartuannsainuiasiuungie aunateldu  ‘Uandniidnenss

wraUanlug)’ loaenaindmassela

[ 3 U [ A @ o I~3 4 % 1 LY} ¢ % [y LY dl' ¥ a ]

aatiy linesAnsuunaluginsewdn dududesdviniuaniunisel wieudsuduielvssiaey
sonlauuaullwduouy

v I3 o 1 dl‘ v 1 % ¥ 1 Q.Ild

waneernsazvinegslsiialmiatulunannlaag1edsdiug

aaAnsddufessulenszuaunsUfiRnuliiussdninam laell ‘Lean’ 1lwn3asdle
o W ¥ ) @ d‘ 1 v ) dl' a v 1 a
dfglunisadennudnsa Weswn Lean glvimsvinulvadulilfiedn divanaugadely
ASZUIUNTS  DNISINEANANEAINNNSYNINUARSTN  naRnuNUNARNINYBIRIANS el

aunsatuntnleegandaungauas sy

wé’ﬂqmﬁ%L‘fJummamﬁamiUﬁﬁaLLUU ‘Lean’ fMeNsasea18513AAY (Value Chain)
nsUsuasunsEUIUNS (Reprocess) masmaumsthwaluladdunlfifioannsyuiunsiisdou
antuneunIsvhaiiteen annanisien sl asveaderinnszuaums dunadeudlu
sULUU Gamification Igldinudusidonssviamgud uagmsinufoR sauis msfinwgean

L3 A o a wa v A ¥ 1 !
23ANTNUN Lean i‘U‘UQ‘UG} Q‘Uﬁ']ll'ﬁﬂ%ﬂﬂﬂ‘u@Qiﬁ@@ﬁ?%ﬂiiﬂlﬂ@ﬁ']ﬂﬁﬂ']ﬂ']ﬂ



" Syu3 Culture Lean
Management
®  Lean Thinking
. B 7 waste
N .,-: " Soudinuny el * Value Stream Mapping

Input = Process = Output

_ ﬁms}'l@ﬂ'lu Best Practices
%Wﬂ@ﬂﬁﬂiﬁﬂﬁ%ﬁUﬂﬁquﬁﬁﬁﬂ

InensuszAmiangns

" aauyugned 3us151 Munie ensnusnwenla dauuinisninde aonduiiinande
W

o I

" aoudlned WUASAR AU eSS duuIn1sn1snas anduiunananwieyF

q

ngudvung
" yARINTAINANLNURER / Feans / dmtiends Naulalunisiauminuslunisusuls

ATYUIUNNTARLAU

ian1slseny / gaamshendnidesnisiinnusisedulunnyueslaenengninau /

=) eXe

AU

" yapavnlufiaulaahenuilneitasiunngnaIvngsy

dn1uNausy

Tsausalulama NN gy 20



Agenda

Uil 2 : 26 - 28 RamnA 2563

DAY 1:

09.00 - 12.00 w.
12.00 - 13.00 u.
13.00 - 16.00 u.
DAY 2:

09.00 - 12.00 u.
12.00 - 13.00 w.
13.00 - 16.00 u.
DAY 3:

09.00 - 10.00 u.
10.00 - 12.00 w.
12.00 - 13.00 w.
13.00 - 16.00 w.

L%EJL!%: Lean Thinking

B Culture Lean Management

B Yamazumi Chart
NNSUUTENIUDMNTNANGTU
Lean Game

B JULaIn Waste

Seu3

B 7 Waste

B Value Stream Mapping
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Lean Game
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