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Strategic Management SM J:GITL

n.gl. [ 7.9. l W.E, ] 0.9. |Member* |N0n-Mem*

SM-01 | Advance Strategic Planning : ASP Model 1. | 2 ‘ ‘ 12 24 3,700 4,000
(ASP Model gasaniniasilatimaionagns
Tuamsswh 21)

SM-02 | Big Data Analytic for Defining Strategic Insights| 1 | 4 26 19 6 3 3,800 4,200
(Big Data \3asiiaidenagniiiafun
Strategic Insight)

SM-03 | Strategic Scenarios Planning & Strategic 2,2 11-12 |29-30 6,500 6,900
Destination for Sustainable Business

(nagninsaiemwamunsaianawan
UaErMUATIPN 9D IANTLNEAINEREN9ESTA)

SM-04 | Readiness for the Future " 111 27 3,700 4,000

(Mata3aanianiuaunm)

SM-05 |How to Master Change Management 12 17 16 3,700 4,000
(Mmatdwsmsulasulasiadiedauasdng)

SM-06 |Balanced Scorecard 22 22-23 16-17 6,500 6,900
(w3asilouiasnagnignalfiia)

SM-07 | Cascading and Aligning KP!I to 2|2 8-9 9-10 6,500 6,900

Achieve the Corporate Goal
(ﬁ’;éﬁ'ﬁﬂ’nuﬁﬁwaemu)

SM-08 | Action Plan Techniques 1| 2 [ | 2 17 3,800 | 4200
(mafiamsNannHuImgnTU i)

SM-09  Strategic Risk & Opportunity Management | 2 | 2 I N R TR 16-17| 6,500 6,900
(nagnFIvInssuaclananiegana)

*71A189 18793 VAT uazaauae Promotion lusag lenmaaziduausasnangas

Customer & Marketing CM ﬁ%

s 1 =l a '3 *
|’m|§u| N.ﬂ.| ﬂ.W.| .9, |LN.EI.| W.9. | 4.8, | n.a. | 7.9. | n.8. | f.9. | W.8. | 5.9, |I‘v’lember Non-Mem

CM-01 | Stakeholder Engagement for Sustainability | 1 | 1 26 3,500 4,000
(Maainnnuyniuiugauldsaude
iWaRINNEEW)

CM-02 | Key to Understand Customer Segmentation| 1 | 2 9 28 3,800 4,200
(inlanguandn ABahwmaneasdng)

CM-03 | Customer Journey Mapping 1] 2 16 6 3,800 4,200
(@$etszaunsain@fag Customer
Journey Mapping )

CM-04 | Customer Engagement 112 18 23 3,500 4,000
(l#an ihtegndn dremsainnugniu)

CM-05 | Voice of Customer : VOC Customer Insight | 1 | 2 2 22 3,500 4,000
(AEmsTuneldaagnéivafuni Customer Insight)

CM-06 | Handling and Managing Customer Complaints | 1 | 3 21 21 15 3,800 4,200
(Bansdietostaugndniumnutlsziivla)

CM-07 | Handling Difficult & Demanding Customer 113 28 14 27 3,800 4,200
(mefiauilagnénffianumanioge)

CM-08 | Personality and Communication for 13 19 4 1 3,700 4,000
Frontline Services (Waiuyaannw
LAZNTARENTIMIULINTT)

' '
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IM Improvement

’J'u| 'g'u 3.9, n.w.| ﬁ.ﬁ.l LN.EJ.l W.ﬂ.| a‘i.ﬂ.| ﬂ.'ﬂ.| a.ﬂ.| ﬂ.H.I Cﬂ.?’l.| ‘W.F;I.| 5.7. | Member* | Non-Mem*

IM-01 | Operations Management with Performance| 2 | 2 27-28 7-8 5,500 6,000
Excellence Framework (M3u3®179ans
avfinsgansdwdadulfianas)

IM-02 | Work System Design (n13aanuiuyssuueiu) | 1 | 1 21 3,500 4,000

IM-03 | Work Instruction : Step-by-Step in Practices | 1 | 2 2 3 3,500 4,000
(MASANTY Work Instruction T#dnlade)

IM-04 | Process Management in Practices 112 1 20 3,500 | 4,000
(MFARNIINTZUIUNG)

IM-05 | Total Quality Managerpent 2|2 22-23 26-27 5,500 6,000
(MIVIMITAMNTWNINIIBIANT)

IM-06 | Smart Value Chain @ 212 17-18 4-5 5,500 6,000
(HaslgamaursauIAn)

IM-07 | Modern Supply Chain & Logistics 2|2 20-21 21-22| 5,800 | 6,200

Management (N3RANTTTANAILLTY
uazladafnaadelna)

IM-08 | Automatic Guided Vehicle System 1|2 22 24 3,500 | 4,000
(szuvauda AL ITnlualA
lunugaamnIsumInaauasLIng)
IM-09 | Warehouse and Inventory Management 2(3 25-26 15-16 18-19 5,500 6,000
Moving for 4.0 (N139ANTARIEUAILES
funendAsgea 4.0)

IM-10 Productivity Management 112 21 22 3,500 4,000
(MFAANSIHBLANNERNN)
IM-11 | Lean Production & First Step to Industry 4.0 | 2 | 3 26-27 19-20 2-3 5,500 6,000

(MInAALUUARLAZMTAToN NI aNER
nINEn 4.0)

IM-12 | VSM : Value Stream Mapping (mﬁmi’l:ﬁ 112 28 15 3,500 4,000
NTTUIUMTHNEAATNUUINT Lean)

IM-13 | IE Techniques for Productivity Improvement | 2 | 2 13-14 23-24 5,800 6,200
(inadladensTHgaamMMsINaN TN
HRANTN)

IM-14 | Quality Control Circle 112 2 8 3,500 4,000
(msu%m‘neqsﬂmmw QCC)

IM-15 | QCC Facilitator m 2|2 24-25 29-30 5,500 6,000
(AnaaiaufianssungHFugegman)

IM-16 | 7 QC Tools (irasiioufifymiduamnin | 2 | 3 8-9 15-16 7-8 5,500 | 6,000
7 iia)

IM-17 Failure Mode and Effects Analysis : FMEA | 1 | 2 23 15 3,500 4,000
(M3eszvsfiiannuAanain
AdlanmanaLasHaNTENL)

IM-18 | Statistical Process Control : SPC 2 29-30 22-23 28-29 5,800 6,200
(MIMLANNTELIUNMTHIBTBN9ETR)

IM-19 | Acceptance Sampling Plan 113 12 4 10 3,800 4,200
(madlamsgudatavamssani)

IM-20 | Total Productive Maintenance : TPM 2i|[ha 26-27 1-2 11-12 5,500 6,000
(mMathgeinmInanuunnauiiauiim)

IM-21 | Autonomous Maintenance for Zero 13 1 23 15 3,500 | 4,000

Breakdown (n1511995nE1H8mULD Y
- S T P
LnaLA3BsaNILRELugUe)

*mia1da1sTI3 VAT uazduam Promotion lusag lansaazidanuaaznangas
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Improvement 1M

|‘3’u §u| N.'ﬁ.| n.w.| ﬁﬂ.| m.ﬂ.| W.ﬂ.| Q.ﬂ.| ﬂ.ﬂ.| ﬁ.ﬂ.| ﬂ.ﬂ.| M.9. W.El.l 5.9. |N|ember* Non-Mem*

IM-22 | Overall Equipment Effectiveness : OEE 10 30 27 3,500 4,000
(mﬁulﬂﬂ:ﬁuﬂ:ﬂ%’nﬂ;«:ﬂi:ﬁwﬁwﬂﬂf_m:4
WD9LASDIENT)
IM-23 | Professional Project Management 18-19 17-18 9-10 25-26 5,800 6,200
(M3Usslassmsiaandn)
IM-24 | 7 Wastes (n'liﬂﬂﬂ’:'mgmﬂl,aﬂ 7 Uszn9) 23 16 3,500 4,000
IM-25 | Cost Reduction (inailamsandiun) 24 14 18 3500 | 4000
IM-26 | POKA-YOKE (szuuilasfiunanubianaia) 25 3,500 | 4,000
’IM-27 Visual Control (NM13AUANABNINEIA) 26 6 3,500 | 4,000 ‘
IM-28 | Kaizen S.uggestion for Work Improvement 25 20 18 19 3,500 | 4,000
(levFuAanisuudenw)
IM-29 | 5S+Safety Activities (anTsx 5ALAZ 9-10 11-12 5,500 | 6,000
anulaanie) wianguu

IS-01

*510189 I859n VAT uazdauan Promotion lu/sag lanimsazidsauaasnangas

International Standard IS @U

n.el. | a.9. w.ﬂ.|ﬁ.ﬂ. |Member*

ISO 9001:2015 Requirements
(Tanvue 1ISO 9001:2015)

8-9

16-17

5,500

6,000

1S-02

Risk and Opportunity Management
Techniques for Management System

ISO 9001:2015 (mﬂﬁﬂﬂ'ﬁu"’im‘imﬂmﬁue
Ll.ﬂﬂamﬂlummg’m‘szuumsﬁ'ﬂmi

ISO 9001:2015)

21

29

3,500

4,000

1S-03

How to Manage Knowledge of the
Organization According to 1SO 9001:2015
(ﬁ’ﬂmsmﬁmm’éﬂmmﬁﬂﬂﬁiamaﬂwﬁ
darruaszuunInIgIu 1SO 9001:2015)

31

19

3,500

4,000

*71A69 13593 VAT uazduam Promotion [usag lanseazidaaudaznangas

Knowledge Management KM Q@

Practical Knowledge Management : KM
(Madamaanuiannnaudgnsu{ia)

3,700

4,000

Roadmap KM to Learning Organization
(dospaLiumanoysgasdnsuimadoud)

10-11

25-26

6,000

6,500

KM Facilitator for Productivity Improvement

(IndolaTamMIiAnIInNg m
)

20-21

4-5

5,500

6,000

KM-04

WM SIANNRANIWADIRIANT

Knowledge Management and Data Analytic
for Performance Excellence Framework
(Mavamamniuaiiasizidioya
mMALINIMILErITIanIsIiNaas T Ee)

29-30

23-24

6,000

6,500

KM-05

Knowledge Capturing
(sadian1en awmﬁmwﬁ)

11-12

4-5

6,000

6,500

*71A789 13533 VAT uazduam Promotion [u/sag lans1eazidaaudaznangas
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2 IN Innovation

TN mﬂ.|Wﬂ.|aﬂ.|Membeﬁ
IN-01 | Innovation Management
in the Organization (a5 suianssnluasdng) |1 17 17 15 3,700 | 4,000
IN-02 |Implementing Quality & Innovation 2 18-19 9-10 6,500 6,900
Management to Sustainable Success
(mULﬂaaHﬂ@ﬂﬂﬁﬂ?Hﬂ1ﬁﬂﬂﬂ15ﬂtuﬂﬁwuﬂ~
uomnsﬁuaﬂaﬂuaﬁﬁawﬂaﬂu)
*51A7189 18393 VAT uazaauan Promotion lysag I8suas ABIAUARAANGAT
c——mn
in@®| DT Digital Transformation
: : : . i
DT-01 | Digital Transformation W 2 2-3 |28-29 6,500 6,900
(invasAnagnsilfeuliuiufiogadara)
K=
ﬂ 25 PM People Management
PM-01 | The Changing Landscape of HR 1 1 1 16 3,700 4,000
in Digital World (wanlanumum HR geadaria)
PM-02 | HR Analytics for Strategic Decisions W 1 19 23 3,700 4,000
(HR Analytics 1Benagns)
PM-03 | HR Dashboard Capabilities to m 1 28 3 3,700 4,000
Drive Important Data-Driven Analysis
(m3a%19 Dashboard luau HR)
. . N Revised
PM-04 | Intelligence Leadership (n3z#u1) 30 27 3,900 4,300
PM-05 | Superb Supervisor (nuaaantiew) 1 25 27 5 12 3,700 = 4,000
PM-06 | Daily Management for Supervisor in 1 22 22 28 3,700 4,000
Industrial Sector (NFUIMITIULITZANTU
ANIUFIRTTU)
PM-07 | Creative Conflict Management 1 24 9 15 1 3,900 | 4,300
(Mmsvimsanudaudivateaieassd)
PM-08 | Motivate Employees Through Performance | 1 19 25 10 3,900 4,300
(Aadnanadlaiianasuna)
PM-09 | Assignment & Controlling Tricks and Tips | 1 28 18 24 3,900 4,300
(NARANITHEUNHIBIULASAAMIHNITH)
PM-10 | Effective Job Instruction 2 24-25 25-26 5,500 6,000
(Mmsgausuatneillsz@ning)
PM-11 | Job Method (wnaiiamasliunlgedsnsvineu) | 2 10-11 7-8 5,500 | 6,000
PM-12 | Job Relations: Building Working Relationships | 2 29-30 21-22 5,500 6,000
(Msa3eFuRUsM i)
PM-13 | Coaching and Mentoring Techmques 1 10 26 4 20 15 3,900 | 4,300
enadamaiulisuasiiaeefinem)
PM-14 | Managing Employees for Performance 1 21 8 3,700 4,000
Ach@ved(ﬂﬁiuiﬂﬂiﬂmuwatwnnaaﬂu)
PM-15 | Team Productivity (mﬂwuwmmwmwu) 1 11 15 3,700 | 4,000

Page 6
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Self-Development SD

SD-01 | Productivity Awareness 12 2 20 3,500 | 4,000
@EndrdnmIlEKERAH)

SD-02 | Personal Productivity 113 14 27 24 3,700 | 4,000
(MILANHAANINALLDY)

SD-03 | Power up Positive Thinking 14 24 16 30 1 3,800 4,200
(MANANENWNNTYINIURILAHAALIIN)

SD-04 | Systems Thinking (ﬁmath\nﬂm:uu) 215 11-12 27-28 5-6 21-22 16-17| 6,500 6,900 ‘

SD-05 | Analytical Thinking (AaLT931R5124%) 1]2 18 20 3,700 | 4,000

SD-06 | Strategic Thinking (Anati1sfinagns) 13 31 21 3 3,700 | 4,000 |

SD-07 | Problem Solving and Decision Making 2|4 25-26 24-25 16-17 2-3 6,500 | 6,900
Techniques (inafiansufitfymiiazsndula)

SD-08 | Winning Negotiation Strategies 1]4 27 16 29 15 3,700 | 4,000
(RTndasasadeiinagns)

SD-09 | Maximize Time and Priorities Management | 1 | 3 25 25 17 3,900 | 4,300
(MILIRITIAUAZAAANNEAIATY)

SD-10 | Communication with High Impact 1]4 25 13 26 11 3,900 | 4,300
(msdaansadelding)

SD-11 | EQ- AQ- MQ for Self Development 14 31 23 22 2 3,800 4,200
(3Q NaNaImIAULEd)

SD-12 | Smarter Meeting 1]2 30 29 3,700 | 4,000
(inaitansdsznatedisz@ning)

SD-13 | Professional Trainer (msiiingnsiiaar@w) 3 | 3 12-14 18-20 17-19 14,000 | 15,500

SD-14 | Powerful Presentation (vtauaasnedings) | 1 | 3 1 14 6 3,700 | 4,000

SD-15 | MC Onboarding (RSnsialus) 12 26 10 3,700 | 4,000

*71a169laIu VAT uazduam Promotion lusag lansisazidaausaznangas

o g
glﬁ’} Future Skills

Future Skills Development Program
(lsunsuiannuasInTiasasiLTiEzawIan)

GP-01
GP-02
GP-03
GP-04
GP-05

Customer Focus & Service Excellence

HR Focus

Innovation

7 Industry 4.0 / Smart Manufacturing

Productivity Improvement

1
1

1 {
1

*51189 18593 VAT uazdauam Promotion lysag ldnmsazideausasnangas

Learning from Good Practices:
1§ 8UBUNL2EVIUNDISURUATNA 910 5 evrnsluus:inAlng

3,900

3,900

3,900

3,900

3,900

E-Training ET

4,500
4,500
4,500

4,500
4,500

e-Training

*59A189 INTIN VAT uazdauaa Promotion Tu’mgr?ﬁ?’ﬁﬁmaxsﬁ'ﬂmmfﬂmﬁngm

Productivity Community Live via Facebook FB  om@

Non-Mem*

FB-01 |TQA Live Series : fit 1Az 1312 TQA Ep.1-6 Rerun 1,500
FB-02 |Driving Performance with OKRs @ 500
FB-04 500

Supervisor Get up to Speed @

*51189 18590 VAT uazduam Promotion lusag lanssazidaaudaznangas
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Intensive Program (Iusou Promotion Package)

Executive Strategic Management Program

Middle Management Program

Productive Supervisor

Strategic Planning by Foresight for Future Success
Digital Lean Certification Program

Six Sigma Green Belt, Black Belt

Productivity in Public Sector

In-houseTraining & Consulting (@ 0-2619-5500

The Next Age of Digital Marketing Program
Customer Insight & Business Model Innovation
Service 4.0

Innovation Master Plan

Idea Generation

Big Data & Business Analytics

Agile Management

Wi 571-573, 586-588 (@) 0-2619-8090

anUuIl UWawanurosIa

lauf 1025 Gu 12-15 anmsengari nuwnalesu uwovwoyiln

waweuiln nsoinws 10400 Tns. 0-2619-5500
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