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Strategic Management SM J@i

SM-01

SM-02

SM-03

SM-04

SM-05

SM-06

SM-07

SM-08

SM-09

Advance Strategic Planning : ASP Model 1
(ASP Model gnsianizasialisvaiienagns
Tueasswii 21)

Big Data Analytic for Defining Strategic Insights | 1
(Big Data ta3a¢ilaiBanagniinadum
Strategic Insight)

Strategic Scenarios Planning & Strategic 2
Destination for Sustainable Business

(naqwﬁﬂﬁa%ﬂ\imwamuﬂﬁzﬁﬁwaaaamﬂm
Lmﬁr‘h%u@ﬁﬁm\iaaﬁﬂﬂﬁamwé’oﬁuﬂwg‘sﬁa)

Readiness for the Future . 1
(NMILPILHNIDNILDUIAR)
How to Master Change Management 1

(Mstsvsmsiasuidasiaduinfauasdng)

Balanced Scorecard 2
(w3aedaudasnagnignisuia)

U

Cascading and Aligning KPI to 2

Achieve the Corporate Goal
(I TanNNE S AUD 9914)

Action Plan Techniques 1
(nafiamMINILHUgNTUIR)

Strategic Risk & Opportunity Management | 2
(nagnivinsanaiiasuazlonaniegsia)

26

11-12

17

22-23

8-9

19

15-16

27

29-30

16-17

9-10

16

16-17

3,700

3,800

6,500

3,700

3,700

6,500

6,500

3,800

6,500

4,000

4,200

6,900

4,000

4,000

6,900

6,900

4,200

6,900
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Customer & Marketing CM ﬁ%

CM-01 | Stakeholder Engagement for Sustainability | 1 26 3,500 4,000
(Masnanuyniuiugauldaaude
WNaANNEIEL)

CM-02 | Key to Understand Customer Segmentation | 1 9 28 3,800 4,200
(dnlanduanén ABadhwaneasdna)

CM-03 | Customer Journey Mapping 1 16 6 3,800 4,200
(@519dszaunseinfeaeg Customer
Journey Mapping )

CM-04 | Customer Engagement 1 18 23 3,500 4,000
(G1#an dihdegnén dranaatreanupnii)

CM-05 | Voice of Customer : VOC Customer Insight | 1 2 22 3,500 4,000
(BnaFuiaidsegnéniiadium Customer Insight)

CM-06 | Handling and Managing Customer Complaints | 1 21 21 15 3,800 4,200
(BanstiefesGaugnéiiluanuiaziivla)

CM-07 | Handling Difficult & Demanding Customer | 1 28 14 27 3,800 4,200
(matiaiudagnénfifianuaaniog)

CM-08 | Personality and Communication for 1 19 4 1 3,700 4,000
Frontline Services (Waltnyaanaw
LazANIHBaNTIIULSANT)

*710189 {8790 VAT uazdauan Promotion Ti/sag ldnmeaazdsaudaznangas
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all.o

8 x

IM Improvement

Non-Mem*

Operations Management with Performance
Excellence Framework (130311390013

e 1 I a v a wa
29ANIFANHTWAAN UL TANT3)

27-28

5,500

6,000

IM-02

Work System Design (N1322nLUUIEULNIW)

21

3,500

4,000

IM-03

Work Instruction : Step-by-Step in Practices
(snatiamsvi Work Instruction 1#iinladne)

3,500

4,000

IM-04

Process Management in Practices
(MIIANIINTZLINNNG)

20

3,500

4,000

IM-05

Total Quality Management
(msu%miqmmwﬁaﬁeaqﬁﬂi)

22-23

26-27

5,500

6,000

IM-06

Smart Value Chain m
(Algameurainan)

17-18

4-5

5,500

6,000

IM-07

Modern Supply Chain & Logistics
Management (NM3AANTITWWAELT T
uazladafndadelna)

20-21

21-22

5,800

6,200

IM-08

Automatic Guided Vehicle System
R GALRIE IR LG
’meqmmwnﬁumwﬁmLm:ﬁﬁmﬁ)

22

24

3,500

4,000

IM-09

Warehouse and Inventory Management
Moving for 4.0 (N33ANIAGIAUAILAS
fudnaenavgen 4.0)

25-26

15-16

18-19

5,500

6,000

IM-10

Productivity Management
(MIIANILANBLANNEANIN)

21

22

3,500

4,000

IM-11

Lean Production & First Step to Industry 4.0
(mimﬁ@lLL‘UU§u|,m:mim%'auw%augjﬂﬁ
N1INEA 4.0)

26-27

19-20

5,500

6,000

IM-12

VSM : Value Stream Mapping (nM353LA512%%
NIZTUIUNIINANATNLUINI Lean)

28

15

3,500

4,000

IM-13

IE Techniques for Productivity Improvement
(mﬂﬁ@%mﬂﬁuqmmwmﬂﬁamstﬁu
NARNIN)

13-14

23-24

5,800

6,200

IM-14

Quality Control Circle
(msu‘%mmwmmmw QCC)

3,500

4,000

IM-15

QCC Facilitator
(FnsvisFunanssunandiulssnanw)

24-25

29-30

5,500

6,000

IM-16

7 QC Tools (ie3asdaufdymiuaamnin
7 uiin)

15-16

5,500

6,000

IM-17

Failure Mode and Effects Analysis : FMEA

(M3enziadiaanuianan
AdlamaiauasHanIzNy)

23

3,500

4,000

IM-18

Statistical Process Control : SPC
(MIMUANNITZLIUNIAIBITN9EDH)

29-30

22-23

28-29

5,800

6,200

IM-19

Acceptance Sampling Plan
(madianIgudaiaNanseaniy)

12

10

3,800

4,200

IM-20

Total Productive Maintenance : TPM
(Math3sinsyinawuunnaudaIuim)

26-27

1-2

11-12

5,500

6,000

IM-21

Autonomous Maintenance for Zero

Breakdown (miﬂ’]gﬁ%’ﬂmé"swum\i
4 A o oA o= -
Lwamimaﬂimmﬂug{uﬂ)

23

15

3,500

4,000

Page 4
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allio

£28 [ x

Improvement IM

Member*
IM-22 | Overall Equipment Effectiveness : OEE 13 10 30 27 3,500 | 4,000
(m‘ﬁL@iﬂ:ﬁua:ﬂ%’uﬂ;aﬂszaw%N@I@mau
YD ILAIDIANT)
IM-23 | Professional Project Management 214 18-19 17-18 9-10 25-26 5,800 6,200
(MIu3rslasen1sdiannn)
IM-24 | 7 Wastes (miaﬂmwgmvta‘ﬂ 7 dsznn9) 1]2 23 16 3,500 | 4,000
’IM-25 Cost Reduction (inAfiansaafusw) 13 24 14 18 3,500 | 4,000 \
IM-26 | POKA-YOKE (szuuflasiuanuianwaia) | 1 | 1 25 3,500 | 4,000
’IM-27 Visual Control (mimu@uéﬁ’mmimmﬁu) 112 26 6 3,500 4,000 ‘
IM-28 | Kaizen S}Jggestion for Work Improvement | 1 | 4 25 20 18 19 3,500 4,000
(leidwnansdiudsenu)
IM-29 | 5S+Safety Activities (Aan33n Sauaz 2|2 9-10 11-12 5,500 6,000
ANNAnAAl) wiangu
| .

*710149 18593 VAT uazdauam Promotion lufsag ladnssazideauaasnangas

International Standard IS @V

Non-Mem*
IS-01 ISO 9001:2015 Requirements 22 8-9 16-17 5,500 6,000
(Farwnua 1ISO 9001:2015)
IS-02 Risk and Opportunity Management 12 21 29 3,500 4,000
Techniques for Management System
ISO 9001:2015 (1NARANITLIHITAHLEEN
wazlamalusnasguszuunsianis
ISO 9001:2015)
IS-03 How to Manage Knowledge of the 12 31 19 3,500 4,000

Organization According to ISO 9001:2015
(Fansnsdanuivasasdnainanauland
FaimunsTuuInIgIn ISO 9001:2015)

*710169 590 VAT uazdauaa Promotion Tusag lanmeaazdnaudaznangas

Knowledge Management KM &@}

Member*

Practical Knowledge Management : KM 112 23 8 3,700 4,000
(M3dansanuiannnguggnisuia)

Roadmap KM to Learning Organization 2|2 10-11 25-26 6,000 6,500
(FosaAIEUNINDIIFBIANTUAINMITEUS)

KM Facilitator for Productivity Improvement | 2 | 2 20-21 4-5 5,500 6,000

(ndaaumdanisanal w
)

WNAMITLANNEANINYRIBIANT

KM-04

Knowledge Management and Data Analytic | 2 | 2 29-30 23-24 6,000 6,500
for Performance Excellence Framework
(mﬁ@msmwﬁuaﬁmﬁ:ﬁ?’iaﬁa
AMHLININMTLIMTIAMIiNaa NN TuEe)

KM-05

Knowledge Capturing 2 |2 11-12 4-5 6,000 6,500
(mﬂﬁﬂmina@aeﬁmmﬁ)

*710189 18593 VAT uazdauaa Promotion lilsag ldnissazidaauaasnangas Page 5



§7 IN Innovation

IN-01 Innovation Management
in the Organization (319uiAnsTaluasang)

-
w

17 17 15 3,700 4,000

IN-02 | Implementing Quality & Innovation 2 |2 18-19 9-10 6,500 6,900
Management to Sustainable Success
(%’umé"aumﬁnié”mmﬁﬂmiqmmwLm:
u%’mniim;‘imwﬁwﬁaﬁﬁbﬂﬁu)

*710189 18598 VAT uazdauaa Promotion lilsag lansazideaudasnangas

———o

@] DT Digital Transformation

DT-01 | Digital Transformation m 2|2 2-3 28-29 6,500 6,900

aa o

(ineasdnagnisilfendiusuiagedaria)

*310189 [N79% VAT uazaiuaa Promotion li/sng lanisaazidaauaaznangas

O
T@ PM People Management

PM-01 | The Changing Landscape of HR 13 1 1 16 3,700 4,000
in Digital World (wanlasunuam HR genaaaria)

PM-02 | HR Analytics for Strategic Decisions m 112 19 23 3,700 4,000
(HR Analytics \#onagns)

PM-03 | HR Dashboard Capabilities to m 1]2 28 3 3,700 4,000

Drive Important Data-Driven Analysis
(M38319 Dashboard Tuenu HR)

PM-04 | Intelligence Leadership (m’a:éﬁﬂ) 12 30 27 3,900 4,300

PM-05 | Superb Supervisor (qﬂﬂaﬂﬁ’mﬁ’m’m) 14 25 27 5 12 3,700 4,000

PM-06 | Daily Management for Supervisor in 113 22 22 28 3,700 4,000
Industrial Sector (NMTUTWITIULTZAIU
FIASUFINT1)

PM-07 | Creative Conflict Management 114 24 9 15 1 3,900 4,300
(Msu3rsanudaudisactnea31eassed)

PM-08 | Motivate Emplqyees Thrgugh Performance | 1 | 3 19 25 10 3,900 4,300
@Aaangnadlaiianaiund)

PM-09 | Assignment & Controlling Tricks and Tips | 1 | 3 28 18 24 3,900 4,300
(NARANITHOUAN LN ULAZANATNIT)

PM-10 | Effective Job Instruction 2|2 24-25 25-26 5,500 6,000
(Mssanauadeidsz@ning)

PM-11 | Job Method (mﬂﬁﬂmiﬂ%fuﬂgﬁ%‘n’ﬁﬁw’m) 2|2 10-11 7-8 5,500 | 6,000

PM-12 | Job Relations: Building Working Relationships | 2 | 2 29-30 21-22 5,500 6,000
(MaaFrequrnusAWlLew)

PM-13 | Coaching and Mentoring Techniques 115 10 26 4 20 15 3,900 4,300

(wafamsidulfuuaziniassineu)

PM-14 | Managing Employees for Performance 1]2 21 8 3,700 4,000
Achieved (MIUIMIIAULNALANNAIIN)

PM-15 | Team Productivity (mﬂﬁuwﬁmmwﬁ’mﬁu) 112 11 15 3,700 4,000

Page 6 5101619 {8590 VAT uazaauas Promotion [ﬂm@‘Zé"ﬁﬁyamé’srmm'ama"ngm



Self-Development SD

SD-01 | Productivity Awareness m 12 20 3,500 4,000
(AedinMIANKEANN)
SD-02 | Personal Productivity 1(3 14 27 24 3,700 4,000
(MILANNEANTNALLDN)
SD-03 | Power up Positive Thinking 114 24 16 30 1 3,800 4,200
(MANFNINTWNIIVINIUAANHAALIIN)
\ SD-04 | Systems Thinking (Aaasaiduszuy) 2|5 11-12 27-28 5-6 21-22 16-17| 6,500 | 6,900
SD-05 | Analytical Thinking (AALE931a3129%) 12 18 20 3,700 | 4,000
\ SD-06 | Strategic Thinking (Anaei1sfinagmns) 13 31 21 3 3,700 | 4,000
SD-07 | Problem Solving and Decision Making 214 25-26 24-25 16-17 2-3 6,500 6,900
Techniques (tnafian1suAtymnaznaula)
SD-08 | Winning Negotiation Strategies 114 27 16 29 15 3,700 4,000
(mim@iaia\iaﬂwﬁnaqﬂf?)
SD-09 | Maximize Time and Priorities Management | 1 | 3 25 25 17 3,900 4,300
(MIVIMITIAUAZAAANNEATY)
SD-10 | Communication with High Impact 14 25 13 26 11 3,900 4,300
(Msdaansadelding)
SD-11 | EQ- AQ- MQ for Self Development 114 31 23 22 2 3,800 4,200
(3Q 1WA IAULDY)
SD-12 | Smarter Meeting 12 30 29 3,700 4,000
(mﬂﬁﬂnﬁﬂi:quaﬁiwﬁﬂ‘szﬁw‘ﬁwa)
SD-13 | Professional Trainer (MaiTlviinennsiloanan) | 3 12-14 18-20 17-19 14,000 | 15,500
SD-14 | Powerful Presentation (sniauangneflnas) | 1 14 6 3,700 4,000
SD-15 | MC Onboarding (Wansiialns) 12 26 10 3,700 | 4,000
. .
*710189 18598 VAT uazduan Promotion lilsag lanmsazideaudasnangas
: :
o R
EOY o .
A Futu re Sk|“s Future Skills Develqpment Program
| (Wsunsuiawyaainsiasesiurinsamag)
: :
Learning from Good Practices: GP
1§9UBUNUD8VUNDISUAUANA 91n 5 avdnsluus:inAlng
GP-01 Customer Focus & Service Excellence 1 1 3,900 4,500
GP-02 HR Focus 1|1 3,900 4,500
GP-03 Innovation 1 1 3,900 4,500
GP-04 Industry 4.0 / Smart Manufacturing 1 |1 3,900 4,500
GP-05 Productivity Improvement 1 1 3,900 4,500

*71m189 {8793 VAT uazaauaa Promotion lisag lavineazidanuaaznangas

E-Training ET

Non-Mem*

e-Training

‘ 1,500 / #angns

*510189 18798 VAT uazaauaq Promotion lfsag lanssazideausasnangas

Productivity Community Live via Facebook FB | @EGE

Member*

Non-Mem*

FB-01 |TQA Live Series : 98 @12 1Az TQA Ep.1-6 Rerun 1,500
FB-02 |Driving Performance with OKRs @ 500
FB-04 500

Supervisor Get up to Speed @

*710189 18398 VAT uazdauaa Promotion lilsag lansazideaudasnangas
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Intensive Program (Iusou Promotion Package)

» Executive Strategic Management Program o The Next Age of Digital Marketing Program

o Middle Management Program o Customer Insight & Business Model Innovation
o Productive Supervisor o Service 4.0

» Strategic Planning by Foresight for Future Success » Innovation Master Plan

« Digital Lean Certification Program » |dea Generation

» Six Sigma Green Belt, Black Belt » Big Data & Business Analytics

o Productivity in Public Sector o Agile Management

In-house Training & Consulting QO 0-2619-5500 io 571-573, 586-588 (@) 0-2619-8090

an Ul VwawanurveIA
laui 1025 Gu 12-15 enmsengar nwnalesu wavwryln wawoyaln nsvinw4 10400 Ins. 0-2619-5500

WE @ uneerTh f Thailand Productivity Institute | @B Thailand Productivity Institute
£i.003
S Th_Productivity | w Th_Productivity A www.ftpi.orth




