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« Executive Concept: Foresight management

» Environmental Scanning
* Identify driving force
« Strategic Thinking: future event and Implication

+ Strategic thinking to identify strategic opportunity and enterprise risk
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09.00-16.00 4.

» Strategic thinking to identify strategic opportunity and enterprise risk
» Strategic Thinking: Identify strategic options

+ Strategic Decision Making to define Preferred Future

« Strategic Planning / Strategic Challenge

+ Strategic Objectives
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