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Makes a Great Leader®
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» Leadership Styles for Effective Management
« Proactive Thinking
« Creative Thinking

« Systems Thinking
» Strategic Thinking
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(Strategic Thinking Skills)
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(Business Direction)
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(Roles of Middle Managers)
+ JIASTLFNFAMUSSTRIUToRIU Vision / Mission / Values
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Value Chain / Work System
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« hbuuslimsiasullaviins:nusiossio (Driving Force of Change)

« NAagNSMsasunWwanunisniinaavatnne (Strategic Foresight)
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» MAuAbUNg (Target) 1A:ADGIA (KPIs)
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(Strategic Management Skills)
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(Strategic Deployment)

« INATAMSFNUALLUUROANSIBONAENS (Strategic Action Plan)
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. ﬂﬂﬂuﬁ;ﬂfmmﬁqu HR Scorecard, Compstency, Knowledge Managsment
Assessment, Professional Trainer, Job Relations

» Smarter Meeting, Daily Management for Supervisor in Industrial Sector,
Productive Supervisor Tiiuasdngdiurin
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. ﬁﬂ’nm“i‘%ﬂﬂﬂmﬁ’m Strategic Thinking. Analytical Thinking. Strategic Planning
UAaT Problem Solving & Decision Making, Feasibility Study for Project,
Lean Management, Leadership Development, Managing People for Result
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« MsNS:EMBEIAIathNUNeSs:AUVANSgs:AUINeDIU (Cascading) -
+ UDARNISUS:DUWAaNISURURAU (Performance Management System)
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