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® /ssues, solution and new business model in Industry 4.0 around the world

Industry 4.0 process and practice recommended by Government of Taiwan and China Productivity

Center: CPC
® CPC Productivity again readiness assessment: standards and application

® (ase studies on small and medium Taiwanese enterprises transition to Smart Manufacturing

ARANIFBUSH
Program A August 13-16, 2019
Session 1: Industry 4.0 Productivity Again Readiness Assessment
® The ideas and concepts behind the development of CPC Productivity Again
Readiness Assessment
Day 1
® CPC Productivity Again Assessment Method
Aug. 13
Session 2: System Integration Tools
® CPC Productivity Again Assessment
® Productivity Again Assessment exercise
Session 1: Business Management
® (CPC Productivity Again framework and case study
Day 2 ® | ean management and transition to Industry 4.0 smart manufacturing
Aug. 14 Session 2: Industry 4.0 Diagnosis and Consulting
® |ntegrated performance management and diagnosis and consulting
® |ndustry 4.0 smart manufacturing diagnosis and advising
Session 1: Global Industry 4.0 Policies and Trends
Day 3
® Commencement
Aug. 15

® Global policies and trends of industry competition



® The key issues faced by the global industries

Session 2: Industry 4.0 Overview and Framework
® (Objectives of Germany-based Industry 4.0

® The transformation of business models and markets around the world

Session 1: Framework of Smart Manufacturing System

Product lifecycle management

Production system management

Supply chain cycle

® Manufacturing pyramid
Day 4 Session 2: Smart Factory Framework and Implementation
Aug. 16 ® Framework and elements of smart factory

® Procedure of implementing smart factory

Session 3: Smart Factory Diagnosis and Improvement
® QOperational problem diagnosis
® [oT/ICT application level diagnosis

® |ntegration and improvement
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Experts
Mr. Lin Hong-Mo
Director, Technology Service Business Division, China Productivity Center
Mr. Eugene Yu-Ying Lin
Director, Office of the APO Director for the Republic of China Productivity Center
Mr. Hsu, Fu-Hua
Director, Smart Manufacturing Management Consulting Business Group
Mr. Hsu, Hsiu-Chi
Manager, ICP DAS Co., Ltd.
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LAUCIS A CEVARIPIlLY 14.0 Awareness seminar for entrepreneurs

Session: Assessment Framework and Implementation

Day 5
® Productivity potential savings, other benefits
Aug. 19
® |ndustry 4.0 Taiwan success case
Session: Business Diagnosis
Day 6
® Business diagnosis process-status tracking
Aug. 20
® Future business development, Industry 4.0 and Lean improvement
Session: Summary and Conclusion
Day 7
® Presentation of cases as part of the business diagnosis exercise
Aug. 21
® General conclusion and feedback on the program
NIZ RTINS

1912847119015 HUIMFILAUEY §IAN1THNNER FrNnT IT ANUSUUT9INI2UIUNTHARLAZLENNS

[ [ o o {
***N15USTEILNTUNTEIBINGH NIAUANTITDITANIFUS VLR LHATNAIIHANTEFHN***

FENITANATUATTTTLINY

o  FuuFaluuns “S;IJﬂﬁ%Lﬁ@ﬂﬂ’lﬂ’ulﬂNN@N?WILWEG"ZI’I?I”
a8 “Foundation for Thailand Productivity Institute”

° T@u@umuﬁmmsn‘gemw N’l?l'l’ﬂ’lﬂ’lif:l’lgl@ﬁ Nu'l&ll,ﬁ’l

FaUny? “yaldieaniuiNNananuien®” JeyBeenning 1aeit 210-0-50861-9



° ZNTUNS:I/WELLﬂzwﬁ/ﬂgﬂuﬂ’]‘j"ﬁ’T‘jZ@uN’]ﬁ E-mail: publicseminar@ftpi.or.th

Naula
AP v =3 1 ¥ a @ o ¢ o Gf o o
® ﬂ‘amwfumuﬁmm‘mNﬂﬂmaffm ﬂ‘gﬂmLL@\‘iﬂﬂL@ﬂLﬂuﬂ’]ﬁﬂﬂ‘Hm@ﬂ‘H‘i N1l 7 AU

A & s £ A & 1 =1
119 HRrHUADIUHIDFNIUANT AN UATEITNIHEN 50%

ADUDTHIYRBLANNAN HeRNoUTH FOTHURNNANERLAIENR
Tn9/9 0-2619-5500 fig 432-433 (U524, qn13m)
Tn5a15 0-2619-8070, 0-2619-8096 E-mail: publicseminar@fipi.or.th



mailto:publicseminar@ftpi.or.th
mailto:publicseminar@ftpi.or.th

