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1. Mass Customization
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(Ability to serve custom-made requirements)
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2. Speed (to market) with Accuracy
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3. Connectivity & Digitization
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4. Zero Incident is Attainable
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Transform the new industrial paradigm to execution
to enhance productivity and increase competitiveness

Market Driven,
& Customer Focus
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Leadership Accountability,

and Business Planning &
Execution Cycle

-
Speed with

Accuracy Lean Sigma

Connectivity Digitization
Zero Incident is

@ attainable Diversity and Inclusion

Categories of

Business Initiative
« People Development
* Process Improvement

= EBquipment
Enhancement
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https://www.investopedia.com/terms/m/masscustomization.asp
https://www.sap.com/products/manufacturing-intelligence-integration.html
http://www.energysafetycanada.com/files/Comms_Uploads/events/events_psc/2013/Conklin-Dr-Todd-Pre-Accident-Investigation-for-Organizational-Safety.pdf

