Serbatousy JUN 13-14 w.A. lla: 22-23 W.A. 2562 (4 JU)

“gusmss:Aunan” uwdvduindaundinglunsusmsdnMSsavrng
evoniBuduinulennemnuusmss:iugo TugmsunualAinaidusUsssy ta:

Usunsuuimurdneniw usSmsuulAussamuadenFiueafnsmuninualy
Wusn1ss:AUNa usmiss:Aunan Dhthifumssuuleugendns thluomouwu tenen

gmsUUANAGIATLALTIYE Us:anuoiuuihemusoe) ta:iiugianmsiu
elAussawarnuuleuneta:unlASuUBULE uenoNUuUSMss:AuNaolugnd
SurevbadenaindlnaveviAusunan (Foresight) wSouiauAeugoluiu CEO
ws:AWASDYRLNNINEVIUNABAIWEANISDUBVBVFNS

pNUs:AUMSAING 20 U sevamUuIiuwawaniios i Solfs:audieosy
pARassiau:ANg IS OudomuuOu “JUsinsubmunnenwgusms
S:AUNaY (Enhance Leadership Skill for Middle Management Program)” 1iaa$o
thenlnunaulongmsivasunvavlusunan Aidvriomsusmsdnmsmeluovrins
ta:vamsaculbiiusumeusnlgubs:uuundu

anmumsnivevlandoguu
AoNsiUdsunUavagusoniso
NNBVANSABLFNITULIUDEIVTUS:ENSNW
ua:lBnswennsliinaus:lestiguan

slnuunsiSeug — dnnus:ava z

o 1S9USNANNTS NNUT LA:INATARND ) o Wunyuuavihlossivevrnsiatioulluiduen (Sense Of Belonging)
wuMsimPNSSUNEY TRawnsniBaulevidnssuwavihe AunUMANSLUaVBVANsiAaEITUSUSSSU

« 1Baudla:inuRUR InelsnstirnuFogn « nsFUIAUSUIEBURUIBOITIDSBUSUAUIMME FaamomsniniuasulUavluaensoniSo
1A:NSIUANLIDSO MUNS:UIUMSISEUS o 1IUTARYWENUISTUMSUSMSIAMSIATIASILS AT AinuauiuunuInythi
uuuginey (Adutt Learning) AUSUTINBOUYBVIIUSMSS:AUNAN tazansathluusulslumsuRURU

é} % Woanvinsz i
(Leadership Skills)

Module 1: Leadership Skills

Role of MM Leadership Mindset

Makes a Great Leader for Middle Management

Understanding
Business Direction

Strategic

Future Management E Management

E Module 2: Strategic Thinking Skills 0 . Module 3: Strategic Management Skills
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» Leadership Styles for Effective Management
» Systems Thinking « Proactive Thinking
« Strategic Thinking » Creative Thinking
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(Business Direction)
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(Roles of Middle Managers)
« RS 1ANAMOSSTIUTRUU Vision / Mission / Values
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Value Chain / Work System
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. ﬁﬂ'nm%'mﬂtyﬁﬂu HR Scorecard, Competency, Knowledge Management
Assessment, Professional Trainer, Job Relations

e Smarter Meeting, Daily Management for Supervisor in Industrial Sector,
Productive Supervisor 1#fLasAngduLin
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. ﬁmﬂuﬁ}mmnﬁwu Strategic Thinking, Analytical Thinking, Strategic Planning
L8z Problem Solving & Decision Making, Feasibility Study for Project,
Lean Management, Leadership Development, Managing People for Result
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