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Stage 1 funounsnizudie Environmental Scanning Wiatdunsfinw T asendin wagvene
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Imamiuwﬂiumumﬂm (Data point) #5UasgdAty (Summary) wuwawaua (Link) mauawauvauu (Confirming
Supporting data) %mamqu (Disconfirming Opposite data) way LLu’Jﬂ@EJ‘uG] (Alternative) 7iAedosffu Driver of
change LLGla“"Ui“’LGm

F991nn135zANaNes nuidn § Driver fidwwasenisidsunvasiusuian 19 Machine / Climate
change /Cyber security /Life-long learning /Healthcare pgalsAnu L‘W@LﬂumsmnaammawagaLLazgmmawaﬂ
TandeUszufiusan Tudedn 3914 CLA w3e Causal layered analysis lun1siasieii duadiewdunisdndienseiiseg
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Data Point Link Confirming Disconfirming Alternative
Supporting data Opposite data

Machine In the next few decades, https://qz.com/727 . Robot replace 800 - Human do better Animal to replace
replacing about 56% of all 102/robots-are- million worker than robot in human for specific task
human salaried workers in set-to-take-the- worldwide creativity , PR, sales . Ferret, sheep, parrot,
Cambodia, Indonesia, jobs-of-millions-of- - Robot threaten Asia « Human still needs monkey, elephant
the Philippines, asian-workers-in- Job human touch
Thailand, and Vietnam  the-coming-years/ - Automation risk hit
are replaced by robots low-skilled worker

Stage 2 quneou Scenario Planning 1umsiaamaniunisalfiaiainazfstulueuian Tnoaas
Juaaunisaliifieuauvnauna veludenuninwasidauiuia lnewniiss 1-2 Jadeindu Aaznelminns
Waguwdawnuiiniansalld (Plausible Scenario) Inglundngnslanvunlangddn
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"“You are an advisory agency working for governments throughout Asia.
You have been hired by the Thai Government to provide advice.
They want to know, what should we do to create and enhance wellbeing
and prosperity in our country in 2035?

Faifu itelile policy recommendation fiaunsatluldldedramnyautuaaunisal Fedudu
961984 Tladesmnnisaliisounan (Foresight) Inenisiden Driver waznaniunsal (Scenario Narrative) liasysal
Tnausznausetuneu seldil

2.1 M3szanaNouiion Driver Tul 2035 13y Corruption/ Asia Currency /Collapse of ecosystem
/Technology capability / Terrorism/ Education/ Power of China Hudu Feaziiulddnd Driver fi19uINUNY
wiignslsiinn asfediinssiuasAmdenianiz Critical Driver Wity Sununedsaziden Driver Ml Hich Impact
driver (siduunliuiasintuuasdeliAnnsiasuudasegieann) fu Highly uncertain driver deiglaiuuewin
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pg19uUUBY (19U Ageing population) feiu Tuiiii3aden Technology capability uag Education t8u Driver d1fgy

o

aglglunisdnyia Scenario Planning sialy

Corruption Asia Currency Disaster
Oil price
L~
Robots Critical
Ageing ngggt?illci,t%y Terrorism Drivers
population Economic blocs

Energy T
Power of China Gd ucation




2.2 nMsuUsanIun19al (Scenario Quadrants) Tud 2035 Tngn1sAsA1a1191 “a1eld Technology
capability wag Education tiu @aunsaiidnwaged1lstng” Tnonsudsaniunisalilu 4 daunuananaiu weagla
lUlE9nvi1 Scenario Narrative wagninwun Strategy Nflnnanzaulanuaaunsails Inedaniunisained

High Education

Scenario 71 1 M3t danalulaggs Msfnwige
S4 s1 Scenario 71 2 MaihBanalulaggs NsAnw
Scenario 71 3 MaiTanalulagen Msfnwe

High Technology ~ Scenario 71 4 Nsiifiawmaluladen n1sAnwias

Low Technology capability

capability

S3 S2

Unskilled /
Uneducated

2.3 Y98NR10819NTEUIUNTT Scenario Planning a1 Scenario 71 3 WuRe nswdanalulads
(Low technology) wazn15@nwen (Uneducated) Tnenisseananasin Wl 2035 viviewdeasilanuniseiiduetsls
fovlstaflagiintunisldaniunisalil exlstefiasquudsly vssidiueylsthefidimansenudoaniunisal
fadu TunszuaumsdniianesiuasSoaioavnnisa (Scenario Narrative) 3ssznause

2.3.1 Msludnn1s Environmental Scanning titedaeliiiasgiuseifuniininauieides
fuanunsaividmualudsneeg laaseuagy

What does Asia look like in 2035,
if there is no access to technology and unskilled education

Economics
« Agriculture, vegetable, fruit
« Selling Handicraft products

» Only domestic consumption, no trading between
country

Environment

« Rich in nature

« Cannot forecast for disaster

« No technology monitor and forecast for disaster
Politics

Social

« Low education

« Suffer from disease

+ Strong human relation, closed family
« Live with nature

« Face to face communication
Technology

+ Low technology

+ Lack of knowledge transfer

+ We use tv, radio, newspaper . Government centric

+ National broadcasting
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Asia Boomerang: Back to simple life

myulAu3unaee Low technology & Uneducated Scenario Tul 2035
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PeRTEaNIMIINEAS warduuarusnisanag a1it waldl indassydy Ameuariaionisiy Tnensde
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AMHYANANY TN UTTINYIA kardnulTNATYEY Talldnen miiszveteainuaiyoslsemalaunis
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2.3.3 n3ngradeuaNanaunaiielsild Plausible Scenario lnannsldiaTosile
(Tools) TumsAlAszilagyIugey LW
1) 33 Wildcard dadunisaanseld “asiinozlstu d......... 7 el
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wmmsaifinssiudutuaniunisaifiafnlilasauds
2)35n1sAndaundu (Backcasting) (Junszuiunisuesnosndaain
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Formal University
Health system

Life long learning
Center of Excellence
Eco & Cultural

tourism
+ Decentralisation

Train the trainers

More education
program

Well-trained workforces
More tour programs
Community health care
/ increase doctors
Invest in infrastructure

- Change social value
» Limited training

= National TV/Radio

+ Delay to access to
medical help
Failure of self care
Tour guide training
Local marketing
Basic products

AN

Stage 3 duneu Strategy & Policy Development Junisiaunnagnsuseuuiuleunedidai

wnngauneldaniunisalfininua Ingvesndiagranagnsnlaunauenield Scenario 7 3: Low technology &
Uneducated tiaifunagnslunisianunuszimaliiinauuign (Well-being) uazaruiasayaises (Prosperity) i

Well-being

Healthcare: Enhance quality of life

Education: Reform education system to
create readiness for Life long learning and
home school

Transport: Promote use of bicycle,
increase tax on petrol for consumer use.

D Housing & Commercial Building:
Decentralization

Prosperity

D Government Think Tank
u Tourism: Eco & Cultural Tourism

D Export: Beauty/ Well-being/ Fruit products

D Foreign Talent Attraction: create new
product and innovation

agslsfinu nagnsiiuanstraiuduiiesnagnsfmnzgaunield Scenario Wweavindu Fslunis

a ¢ A . v s v . I Y ° s
ALATICWLNBDUN Strategles ﬁ]z@l@ﬁNu’Jﬂ'ﬁ’JNﬂﬁﬂqWﬁﬂ?Eﬂﬁl Scenario 119 4 EﬂLL‘U‘UVL?(ﬂ’JEJ I@]ﬂﬁ]%‘kﬁﬂaﬂ%ﬁ‘ﬂﬁ]ﬂ

N Scenario WAR1sATIAY nagnslafifanuadieadaiuiaiuisaswduld sauve e winrieavuuuaes
wiagnagnsmvutzauiaznoulang Scenario Waazuluy Fudlald1uivinuIonzuuuresliaznagnsuad

gannInIAIinagnsineulandNirualilansl

1) Optimal Strategies \unagndfmnganiudoulunils vide Scenario sUwuUREITY
Fomnnisaranisaleurrniiannudanunazuiueu Tagliudsfunudadedug uds
nadenldnagniussianiisdiaruimnzanuay agiinysyavsangs

2)  Robust Strategies Lunagnsfimungfun1siluldlunn Scenario 1losanlidnazeglu
aoumsaiiduls nagniUssiniaranunsoldnslduainlugewnaniaanteld

3)  Driver strategies unagmsfiistudiefimmufsdestudeulavesiiafotmoging

4)  Diametric {unagnsiintulu 2 Scenario iflanuassiuduiu Jamuldtosunn



ai‘Uﬂaqwéﬁaamﬂﬁaqﬁuamunﬁmﬂlﬁ 2035 “aglaidads Technology capability waz Education”

nagns (Strategies) -

Increase number of schools 8 0 0

Foreign Talent Attraction 0 5 10 0

Promote use of bicycle 4 0 10 0 Optimal

Increase number of medical school 2 0 9 0 Strategies

Reduce travel time between home and work 2 0 9 0

Traditional medicine & Self care 4 8 10 6

Enhance capability of local entrepreneur 7 5 2 8

Enhance cluster 8 0 1 8 -

Strengthen human capabilities 8 7 3 Driver
Strategies

Increase investment in high technology 0 8 8 0

Promote local identity of town 0 5 9 10

Decentralise: suburb into business town 5 7 7 5

Clean & Green Eco Town 10 7 10 7

Enhance quality of life (happiness index) 5 10 9 8 Robust

Enhance quality of life (housing and accommodation) 8 10 6 10 e

Centre of Excellence 9 8 10 10

Fathu 9 nlandfismuadnedu sty Scenario Planning & Strategic Foresight 111gn13l6 Robust
Strategies Fa1dunagniamsnirluufianeléiads Technology capability wag Education Tunnsduwuures
Scenario lfu nMsnszareanaiylugiusema maianifiosarendider mssnszduanuguvesauludsauns
fimuogerdouazaniuiisnneauazaan uaznsfugudnarsmnuduaduisiieg iewannusemeliiAnei
W8N (Well-being) wazauladny3uses (Prosperity) sudildiniansly

lagagu Uszlewunldsuuaznisverenaainnisidrsinlasen1suangas Training of Trainers on
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ATIEY waresdnug 8nn lWalszaunisaluazlandimilifetiunisnnaunudegnsaans lagldiseuiifesiu

Strategic Foresight N15%1 Driver of change lagld Environmental Scanning teszyadedineliAnnsiudsuuuas
N15149 Causal Layered Analysis (CLA) Lﬁum%ﬂﬁdumimmaaummuﬁL%'aﬁaﬁuaaLméﬁagauasgmmwaﬂaﬂ
Tuszauieg 11314 CDA model iiefiansananudides (Bias) waznisveneveuiuaauidiladiieatiu Driver Tuas
3 Tneannnszuiunish asiilild Critical drivers TlavdawasiomsiUdsuutaduouan andusuhuiesziuas
Zou3paluaaiunisel (Scenario Narrative) w3ausaldiaiosile Wildcard / Backcasting Litelldanunisald
auvnaNNa Jennilidiss 1-2 Hadeiietu AaznoliiAnnmsiUdeuntaimuiinnanisells (Plausible Scenario) wazmn
U3UMTes Scenario Mld¥eei3udlifinnuasuiiuluyniauds sxvildarunsaimuideluilunagns (Strategy)
viouuamensinduanulusuanldietu il nsdenldnagnsasdesinrsananumnyauuasdodiinmie de
1ae Robust Strategy %Li‘]unaqwéﬁﬁmmmmzauﬁunﬂamumiﬁﬂ Fathu Scenario Planning & Strategic Foresight
Fudunmssmuniiemsvesnsaans Tnonisaamssiananiumssinasietuldlueuan duies Teanuisaasy
ANUTAAAIULHUA LA



> Input > Process > Output >

Tools Critical Tools Tools
+ Driver of Change T » Driver Selection » Developing Strategy Robust
« CLA « Scenario Quandrant Plausible | | - Selecting strategies ;
« CATA of « Scenario narrative scenario Strategies
. CDA Change | . wildcard
» Backcasting

Usglmisonisnusudsta nesdaruiitagudiu ndngasignesnuuulfidfuuiunves
mhenunads Tnoduiinsususzezenuazadludaleue sufidesnistd WiRduRemisevsuidenms
Ty widadumsiauaussousuasinuglunisdniieseide du fuedldanmstninsesilugiuu
#197 arannsailuussgndlditunisieanuludussguemihsnuldifuogad S Ysslovddemsnuvioams
Jndn puiifidrinlasinsnandsemaaundneilefitugiuiaranuiBsrnaiivarnats uazainniseusu
FaUfoRnisuasmsszauanes SavSeulasiounisuaniasulssaunisel Luidn uaziBsnaHugvseansvausas
Uszina safadunmsahanietnessiedifomglumeeiwdeiuse

uananil Tun1sveeraarnnsdisalasinistu ldhesdanudifeafu Scenario Planning &
Strategic Foresight feviealiiudgiiiinsAaifetesiunisiaviunugnsmans veanhsnu Tagldutstiunuuas
Uszaunsniannnisidnanlasents n15e3utenszuILT Scenario Planning & Strategic Foresight Wazia3adiloniee
wiouimsienesiludaisuifleuinszuiumsmeugnsmansvemihsnuildssidunmsuluefn diddms
AAT12% SWOT uaz TOWS matrix Litel#lfundenagns §938n138a1991nn1sunulaeatan1saiisounn
Snita lunsiatvanevieddeimivesunugnsmansonadsliliaseuagquianisussuuuiioundy (Backcasting)
Feluszozdely yndnsvumunmsdavihunugnsmanfveminsnuluszezen fazaimisatmdnnisves Scenario
Planning & Strategic Foresight saummsama’tumﬁamﬁvwmq6‘] TudszendldlinAnusslonils ieliunugnsmans
fdauAsuIuLay aummmmwu LagUDNIIN Scenario Plannlng & Strategic Foresight 9% yiluszlovilneauaiu
uiamml,azLLmumumﬂaqwﬁLLm Msiluuudagnsmansiia inagnsiianmsmiluufoalanis Suduuselomise
MITNUALIUYTZANA LazuHuN AU NeNTYARavasiBuig faiu Teasdunuasiivasdaya nsrurums
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18-RP-49-GE-TRC-B Training of Trainers on Foresight Management for Strategic
Planning Specialists

(17-21 September 2018, Bangkok, Thailand )

List of Participants

Cambodia Mr. Phanith Him

Deputy Director

National Productivity Centre of Cambodia.

Ministry of Industry and Handicraft

45 Preah Norodom Boulevard, Khan Daun Penh,

Phnom Penh

Telephone: 85-5-23-211-141

Fax: 85-5-23-428-263

e-Mail: phanith.npcc@gmail.com
chornay.pich@gmail.com

Ms. Soeu Sophea

Chief of Productivity Training and Consultancy office,

National Productivity Center of Cambodia

Ministry of Industry and Handicraft

45,Norodom Boulevard, Khan Daun Penh,

PhnomPenh

Telephone: 85-5-23-2222-43

Fax: 85-5-23-428-263

e-Mail: soeusophea@gmail.com
emoun82@yahoo.com

Lao PDR Ms. Dalina Vorachith
Deputy Director
Productivity Division
Department of Small and Medium Enterprise Promotion (DoSMEP)
Nong bone Road,
Vientiane Capital, 474
Telephone: 85-6-21-414-064
Fax: 85-6-21-410005
e-Mail: dalinaal@hotmail.com
vsirisamphanh@yahoo.com

Malaysia Mr. AB. Rahim Yusoff
Deputy Director General

Malaysia Productivity Corporation(MPC)
Jalan sultan 46904

Petaling Jaya, 64

Telephone: 60-3-79557266

Fax: 60-3-79547910

e-Mail: abrahim@mpc.gov.my
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Mr. Kamaruddin Mohamad

Director

Department of Corporate Planning Development (CPD)

Malaysia Productivity Corporation

Jalan sultan 46904

Petaling Jaya, Selangor, 64

Telephone: 60-3-7955-7266

Fax: 60-3-7954-7910

e-Mail: dinmohd@mpc.gov.my
dinmpc@mpc.gov.my

Singapore Mr. Ang Chip Hong
Senior Associate Director

Singapore Management University
81 Victoria Street

Singapore, 188065

Telephone: 65-6828 0100

Fax: 65-6828 0101
e-Mail: chang@smu.edu.sg
Thailand Mr. Chanchai Pornsirirung

Productivity Management Specialist

Thailand Productivity Institute

1025 FL.12-15 Yakult Building Pahonyothin Rd.Samsaen-nai Phayatai
Bangkok, 10400

Telephone: 66-2619-5500

Fax:

e-Mail: chanchai@ftpi.or.th

Dr. Chavatip Chindavijak
Senior Vice President

Management System Certification Institute, Industrial Development
Foundation

1025 Yakult Building, Floor2,11,18, Phaholyotin Road, Phayatai,
Bangkok, 10400

Telephone: 66-2 617 1727 ext.888

Fax: 66-2 617 1704

e-Mail: chavatip@masci.or.th

Mr. Ekkarat Ruangsripeak

Director

Policy and Planning Division

Thailand Institute of  Scientific and Technological Research
35 Mu 3 Tambon Khlong Ha, Amphoe Khlong Luang,
Pathum Thani, 12120

Telephone: 66-2577 9380

Fax:

e-Mail: ekkarat@tistr.or.th
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18-RP-49-GE-TRC-B

Dr. Kallaya Tantiyaswasdikul

Committee

Scenario Thailand Foundation

5/198 Panya Indra Road, Bang Chan, Khlong Sam Wa,
Bangkok, 10510

Telephone: 66-89-666-2964

Fax:

e-Mail: Kallaya.tan@gmail.com

Mr. Kumtornpol Buapatch

Trade Officer, Professional Level

Trade Policy and Strategic Office, Ministry of Commerce
563 Nonthaburi Rd, Bangkrasor,Muang,

Nonthaburi

Telephone: 66-02-507-7899

Fax: 66-02-547-4167

e-Mail: kaybuapatch9@gmail.com

Ms. Kunchuda Disyabutra

Senior Consultant

Thailand Productivity Institute

1025 FL.12-15 Yakult Building Pahonyothin Rd.Samsaen-nai Phayatai
Bangkok, 10400

Telephone: 66-2-6195500

Fax:

e-Mail: kunchuda@ftpi.or.th

Mr. Montien Loungdechanurak

Director

Communication Division

The Office of Permanent Secretary Ministry of Digital Economy and Society
The Government Complex,Chaeng Watthana Road,Laksi,

Bangkok, 10210

Telephone: 66-21416797

Fax: 66-21438023

e-Mail: montien.l@mdes.go.th

Ms. Pavinee Tanakitpiboon

Plan and Policy Analyst,Professional Level

Strategy and Plan Division

Office of the Permanent Secretary

3rd floor, 4th building, Office of the Permanent Secretary, Ministry of Public
Health, Tiwanond Road, Muang,

Nonthaburi

Telephone: 66-2590-2459

Fax: 66-2591-8628

e-Mail: bps.pavinee@gmail.com
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Mr. Surachet Polwanich
Director of Consult Division

Thailand Productivity Institute
1025 FL.12-15 Yakult Building Pahonyothin Rd.Samsaen-nai Payatai
Bangkok, 10400
Telephone: 66-2-619-5500 Ext.520
Fax: 66-2-619-8098
e-Mail: surachet@ftpi.or.th
spolwanich@gmail.com

Ms. Suthira Sangwan

Plan and Policy Analyst, Professional level

Strategy and Planning Division

Office of the Permanent Secretary, Ministry of Industry

No.75/6, Rama 6 Road, Ratchathevi,

Bangkok, 10400

Telephone: 66-2-202-3264

Fax: 66-2-202-3158-9

e-Mail: planecon55@hotmail.com
suthirapum@gmail.com

Mr. Suvit Janesawatpong

Manager

Management for Performance Excellence Department
Thailand Productivity Institute (FTPI)

12-15th Floor, Yakult Building, 1025 Pahonyothin Rd,
Bangkok, 10400

Telephone: 66-2-619-5500

Fax: 66-2-619-8092
e-Mail: suvit@ftpi.or.th
Vietnam Mr. Luu Duc Khai

Deputy Director

Department on Public Services Policies

Central Institute for Economic Management (CIEM)
68 Phan Dinh Phung Str., Ba Dinh,

Ha Noi

Telephone: 84-8044460

Fax: 84-24-38456795
e-Mail: khai@mpi.gov.vn

1dk682001@yahoo.com

Observers

Dr. Sumit Champrasit

Chairman of the Board

Scenario Thailand Foundation

5/198 Panya-Intra Road, Bangchan, Klong Samwa, Bangkok 10510
Tel (662) 068 6951; 084 561 9999

E-mail: sumit@champrasit.com
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Dr. Don Klaitabtim

Deputy Director of Educational development and Planning Division
Joint War College

Tel. no. 08 1267 9582

email: don6081@hotmail.com; don.k@rtarf.mi.th

Ms. Waleeporn Thanathikom

Senior Consultant, Organization Management Division
Thailand Productivity Institute

12-15th FI., Yakult Building

1025 Pahonyothin Road

Bangkok 10400 Thailand

Tel (662) 619 5500

Fax (662) 619 8071

E-mail: waleeporn@ftpi.or.th

Mr. Kritchai Anakamanee

Lean and Productivity Consultant

53/38 Vista Garden Condo., Tower B, 7th Floor,
Soi Pridi Bhanomyong 2, Sukhumvit 71 Road,
Prakanong Nue, Wattana

Bangkok 10110 Thailand

Tel. 6681 487 0404

Fax -

E-mail: kritchai.a@gmail.com

Total number of Participants = 18

(*)Participants from Profit-Making Organization = 0
(**)Colombo Plan Sponsored Participants =0
(***)APO Sponsored Participants = 0

Other: Observers=4
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Training of Trainers on Foresight Management for Strategic Planning Specialists

17-21 September 2018, Bangkok, Thailand
Program Outline (Tentative)

Venue

Hotel: Pullman Bangkok Hotel G, the Gallery 1, 36th Floor
Address: 188 Silom Road, Bangrak, Bangkok 10500 Thailand
Phone: +66 2352 4000

Website: https://www.pullmanbangkokhotelg.com/

Resource Persons:

1. Mr.

Marcus Barber, Director, Looking Up Feeling Good, Australia

2. Dr. (Ms.) Anita Sykes-Kelleher, Co-Founder, Centre for Australian Foresight, Australia

Version of November 21, 2018

Time ‘ Activities
Day 1 <Monday, 17 September 2018>

08:45 -09:00 |Registration

08:45—-09:00 |Welcome Coffee Session before the Workshop

09:00 - 09:30 |Opening Session Style:
- Welcome Remarks by APO Alternate Director for Thailand Plenary Session
- Opening Address by the APO Secretary-General
- Introduction of participants, resource persons & Secretariat Staffs
- Group Photo
Module 1: Workshop Overview (Objectives, Agenda, & Expected
Deliverables)

Session 1

Principles of Strategic Foresight and Environmental Scanning

09:30-12:00

Module 2: Overview of Strategic Foresight
- Uses, advantages, and disadvantages
- Examples of case studies

Participants will receive an overview of the principles and rational
behind strategic foresight, its history, and some of its most prominent
applications by different organizations.

Style:
Plenary Session

Module 3: Setting Context

- Setting target year

- Framing ‘Drivers’

- Discuss issues shaping the region’s future (stage One)
- Form teams

Participants will behind setting the contexts for their strategic foresight
exercise, taking place across the five-day workshop. This involves
deciding on the year of anticipation, the region of interest, and
discussions of the key drivers involved in shaping that region’s future.
Teams for strategic foresight practice for the workshop will be formed.

Style:
Plenary Session
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Understanding Drivers of Change: Employing CLA and CDA for Foresight

Module 4: Introduction to Environmental Scanning Style:

- Introduce Environmental Scanning model Small Team

Participants will be introduced to the principles and procedures

underlying Environmental Scanning. Then, teams will undertake an

initial Environmental Scanning to identify core factors likely to influence

the region in coming years (online access will be required).
12:00—-13:30 |Lunch Venue:

Mistral Restaurant, 2™ FI.

Session 2

Developing Scenarios (Part |)

13:30-17:30 |Module 5: Key Drivers shaping the region (stage Two) Style:
Plenary
In a group session, each team will nominate their initial top 5-8 factors
likely to drive change in APO member countries.
Module 6: Causal Layered Analysis: What, Why, and How Style:
- Introduce Causal Layered Analysis (CLA) Plenary, Small Team
- Apply CLA to Key Information Sources
- Present CLA Assessment
Participants will learn about CLA, a tool used to examine information
sources and the underlying world views which structure these insights.
Then participants will have a chance to apply this tool in their ongoing
scenario exercise.
Module 7: Uncovering Bias, Expanding Breadth Style:
- Introduce the CDA model Plenary and Small Team
Participants will work within their teams to apply the CDA model to
expand their understanding of the initial top 5-8 factors and then
suggest the Top 3 they believe will shape the future of the region
Module 8: Critical Drivers and Scenario Quadrants Style:
- Select Critical Drivers Plenary
- Generate Scenario Quadrants
- Assign Quadrants to each team
Participants will work to select the critical drivers and uncertainties
shaping their organizational and national futures. Then, they will use
these drivers to generate scenario quadrants and assign responsibility
for these quadrants to each team.
18:30-21:00 |Dinner Venue:
Silom Village Restaurant
Day 2: Tuesday, 18 September 2018
Session 3

2|Page




9:00-12:00 Module 9, 10 and 11: Developing Scenarios Module 9 Style:
- Provide Scenario context & process Plenary
- Begin ‘rough sketch of scenarios
- Flesh out & identify emerging core elements of scenario
Module 10 Style:
In this session, participants will begin developing their scenarios based|Small Team
on the work done in the previous day’s session. First, teams will be given
a scenario reporting template as a framework for developing their
scenario narratives. Then they will begin populating this template, with|Module 11 Style:
an emphasis on identifying the emerging core elements of each scenario.|Small Team
12:00-13:30 |Lunch Venue:
Mistral Restaurant, 2" FI.
Session 4

Developing Scenarios (Part 11)

13:30-17:00 |Module 12, 13 and 14: Developing Scenarios Module 12 Style:
- Assigning core elements of scenario Small Team
- Ongoing scenario development
- Testing reality and rapid change
- Introduce Wildcards & C ding Di tinuity Set
ntroduce Wildcards & Cascading Discontinuity Sets Module 13 Style:
. . .. . . . . . . |Small T
In this session, participants will continue developing and discussing their matl feam
scenarios. This will involve assigning core elements of focus to each
team, identifying emerging issues, and potential actions to take as a Module 14 Stvle:
response to these issues. Finally, the idea of ‘Wildcards’ and ‘Cascading PIO ue YE:
Discontinuity Sets’ will be introduced. enary
Day 3: Wednesday, 19 September 2018
Session 5
Developing Scenarios (Part Ill)
09:00—-12:00 |Module 15, 16, 17 and 18: Developing Scenarios Style:
- Seeking success and providing the focal question Plenary & Small Team
- Ongoing scenario development
- Identifying strategic initiatives and rationale
- Presenting draft scenarios (stage one) and initial strategic initiatives
Participants will continue developing and discussing their scenarios. First
they will develop a focal question for their scenario. Then, in teams, they
will work towards identifying strategic initiative based on their scenario
work and present these along with their draft scenarios to the other
participants.
12:00-13:30 |Lunch Venue:
Mistral Restaurant, 2" FI.
Session 6

Developing Scenarios (Part IV): Integrating Wildcards

13:30-17:00

Module 19 and 20: Wildcards
- Dealing with Wildcard events
- Integrating Wildcard events to improve strategic initiatives

Style:
Plenary & Small Team
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In this session, participants will learn how to incorporate Wildcard
events in their scenario development and strategic foresight practice in
order to improve their strategic initiatives.

Using Scenarios to Develop Strategy and Affect Change

Module 21: Developing Scenarios Style:
- Continued development of scenario narratives Small Team
Day 4: Thursday, 20 September 2018
Session 7
Developing Scenarios and Integrating Foresight
9:00-12:00 Module 22 and 23 Style:
- Pragmatic futuring Plenary & Small Team
- Introduce the Organizational Evolution Model
- Finalization of the Draft Scenario Narrative
- Review Scenario building and prepare to present
Participants will learn to understand how to use futures to development
more effective plans and develop policy. The organizational evolution
model will be introduced to them
12:00-13:30 |Lunch Venue:
Mistral Restaurant, 2" FI.
13:30-17:00 |Module 24: Backcasting Style:
- Introduce the Backcasting methodology for ‘pre-scenario Plenary & Small Team
development’
- Complete backcasting pre-scenarios
Participants will learn about ‘backcasting’, a methodology that help to
uncover hidden assumptions within scenarios. They will use this
methodology to test the validity and plausibility of their scenario
narratives. Participants will then select specific scenarios to maximize
success within their scenario narratives, identify emerging themes
through backcasting along with any ‘pre-actions’ suitable for preferred
outcomes within the team’s scenario narrative.
Module 25: Final Preparation for Presentation to Plenary Style:
Small Team
Module 26: Presentation Style:
Small Team to Plenary
Participant teams will present their scenarios (stage Two) to the other
participants and receive comments and questions. This will involve a
broader discussion of the issues raised by the different scenarios.
Day 5: Friday, 21 September 2018
Session 8

9:00-12:00

Module 27 and 28: Selecting strategies
- ‘Scenario-Optimal’ strategies
- Cross functional (robust) strategy identification

Style:
Plenary
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Participants will learn about selecting robust and optimal strategies
based on their scenario work.

Module 29: Barriers to Effective Decision Making Style:
- Impact of using strategic futures to inform decision-making and Plenary

policy development

- Taking your message forward — how to spread the word and make
your key messages ‘stick’

- How to : future up, future across, and future down

- Introduction of additional future methodologies

Participants will learn how to integrate strategic foresight practice in
their work as public servants and in developing policy. They will also
learn to effectively communicate their foresight work to target
audiences. Participants will also be introduced to additional future
methodologies and be exposed to some of the other tools and
approaches used in foresight outside of scenario planning.

12:00-13:30 |Lunch Venue:
Mistral Restaurant, 2" FI.

13:30-15:00 Module 30: Summary, Observations and Feedback Style:
- Program evaluation by participants and resource persons Plenary

- Remarks of resource persons

- Vote of thanks by a participant

- Closing remarks by APO Alternate Director for Thailand
- Certificate conferment

= Program may change fitting the flow of discussions while respecting the achievement of the objectives of the workshop.
- It is preferable that all the participants are to bring in their laptop to the workshop venue to facilitate the discussion;

Refreshment and Coffee Break will be arranged as follows:-

08:00 hrs. Welcome Refreshment with Coffee, Tea & Cookies

10:00 hrs. Morning Coffee Break with Coffee, Tea, Juice & 2 Types of Snacks

15:00 hrs. Afternoon Coffee Break with Coffee, Tea, Juice & 2 Types of Snacks

*Morning and afternoon snacks will be arranged till lunch time and end of the event respectively with free flow
of Coffee/Tea.
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Boomerang: Back to simple life
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Thai Gov. Strategy = Well-being

Well-being Mild illness
Self care Community care

Healthcare
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Clinic service
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Traditional Meditation
Enhance quality of life

Community:
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5) h/(( Parent educating child

Reform education system to create readiness for Life long learning and home school
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® Trainers giving lesson in community center

Education

® Live-in training and on the job training

Transport
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Housing & Commercial

Building

Decentralize

Petrol tax

Short travel distance

Chronic decease
National care
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Operation Surgery

National:

®Formal: School and training
Institute

®Informal: National experts sharing

over national TVs/radios

Highly encourage

Reduce traveling tlme betwe.en home and place of work



Thai Gov. Strategy Prosperity

Government
Think Tank

®*National Research Center (New
Invention)

®*National Innovation Center (New
Variation in product and services)

®Big Gov.-linked corporation
(Technology focus)

*Small and medium size family

business (Non-Tech focus)

Tourism
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Eco & Cultural Tourism
® Promote local identity

® Fco tour

r

T

Hospitality Training Tourism

MICE

Well-being product

Fruit product and derivatives

Foreign Talent

Attraction

®Attract talents that can help
create new product and
innovation and promote Thailand

to the world
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