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The “Litany”: official public description of issue
observational: events, trends, dla%eosed problems, media spin,
apinions, policy; visible and audible; unconnected (scanning)

Time Scale of Change

Continuous

Social Science Analysis:

Short-term historical facts
start connecting; systems analysis, feedback
interconnections, technical explanations, social analysis,

Years policy analysis {systems)

ocial, Economic, Cultural

Discourse Analysis:

wor.dView culture, values, langLage, postmodernisms, spiral

dynamics memes (alternatives)

Derades

Myth/Metaphor Analysis:
Jungian archetypes, ancient bedrock stories,
gut level responses, emotional res

visual images - may not be words for i
{visioning)

Metaphors and Myths

Societal/ Civilizational

Sources: R. SLa.bghter IntegralOperatlng System” World Future Society, July 2003, drawing on Sohail Inayatullah;
Dennis List, "3 Maps of the Future,” July 18, 2003; Andy Hines, UH-Clear Lake, 2006
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Cambodia Mr.Phanith Him
Deputy Director
National Productivity Centre of Cambodia

Ministry of Industry and Handicraft

Ms.Soeu Sophea
Chief of Productivity Training and Consultancy office,
National Productivity Center of Cambodia

Ministry of Industry and Handicraft

Lao PDR Ms.Dalina Vorachith
Deputy Director
Productivity Division

Department of Small and Medium Enterprise Promotion (DoSMEP)

Malaysia MR. AB. Rahim Yusoff
Deputy Director General

Malaysia Productivity Corporation (MPC)

Mr. Kamaruddin Mohamad
Director
Department of Corporate Planning Development (CPD)

Malaysia Productivity Corporation

Singapore Mr. Ang Chip Hong
Senior Associate Director

Singapore Management University
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Thailand Mr. Chanchai Pornsirirung
Productivity Management Specialist

Thailand Productivity Institute

Dr. Chavatip Chindavijak
Senior Vice President
Management System Certification Institute,

Industrial Development Foundation

Mr. Ekkarat Ruangsripeak
Director
Policy and Planning Division

Thailand Institute of Scientific and Technological Research

Dr. Kallaya Tantiyaswasdikul
Committee

Scenario Thailand Foundation

Mr. Kumtornpol Baupatch
Trade Officer, Professional Level

Trade Policy and Strategic Office, Ministry of Commerce

Ms. Kunchuda Disyabutra
Senior Consultant

Thailand Productivity Institute

Mr. Montien Loungdechanurak
Director
Communication Division

The Office of Permanent Secretary Ministry of Digital Economy and Society

Ms. Pavinee Tanakitpiboon
Plan and Policy Analyst, Professional Level
Strategy and Plan Division

Office of the Permanent Secretary

Mr. Surachet Polwanich
Director of Consult Division

Thailand Productivity Institute
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Ms. Suthira Sangwan
Plan and Policy Analyst, Professional Level
Strategy and Planning Division

Office of the Permanent Secretary, Ministry of Industry

Mr. Suvit Janesawatpong
Manager
Management for Performance Excellence Department

Thailand Productivity Institute (FTPI)

Vietnam Mr. Luu Duc Khai
Deputy Director
Department on Public Services Policies

Central Institute for Economic Management (CIEM)

Observers
Dr. Sumit Champrasit
Chairman of the Board

Scenario Thailand Foundation

Dr. Don Klaitabtim

Deputy Director of Educational development and Planning Division

Ms. Waleeporn Thanathikom
Senior Consultant, Organization Management Division

Thailand Productivity Institute

Mr. Kritchai Anakamance

Lean and Productivity Consultant
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Avuan1satuaga (Program)

Monday, 17 September 2018

08:45 - 09:00
08:45 - 09:00
09:00 - 09:30

Registration

Welcome Coffee Session before the Workshop

Opening Session

- Welcome remarks by APO Alternate Director for Thailand

- Opening Address by the APO Secretary-General

- Introduction of participants, resource persons & Secretariat Staffs

- Group photo

Module 1: Workshop Overview (Objectives, Agenda, & Expected Deliverables)

Session 1: Principles of Strategic Foresight and Environmental Scanning

09:30 - 12:00

12:00 - 13:30

Module 2: Overview of Strategic Foresight
- Uses, advantages, and disadvantages

- Example of case studies

Module 3: Setting Context

- Setting target year

- Framing ‘Drivers’

- Discuss issues shaping the region’s future (stage One)

- Form teams

Module 4: Introduction to Environmental Scanning

- Introduce Environmental Scanning model

Lunch
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Session 2: Understanding Drivers of Change: Employing CLA and CDA for Foresight

13:30 - 17:30 Module 5: Key Drivers shaping the region (Stage Two)

Module 6: Causal Layered Analysis: What, Why and How
- Introduce Causal Layered Analysis (CLA)
- Apply CLA to Key Information Sources

- Present CLA Assessment

Module 7: Uncovering Bias, Expanding Breadth
- Introduce the CDA model

Module 8: Critical Drivers and Scenario Quadrants
- Select Critical Drivers
- Generate Scenario Quadrants

- Assign Quadrants to each team

18:30 — 21:00 Dinner

Tuesday, 18 September 2018

Session 3: Developing Scenarios (Part )

09:00 - 12:00 Module 9, 10 and 11: Developing Scenarios
- Provide Scenario context & process
- Begin ‘rough sketch of scenarios

- Flash out & identify emerging core elements of scenario

12:00 - 13:30 Lunch

Session 4: Developing Scenarios (Part 1)
13:30 - 17:00 Module 12, 13 and 14: Developing Scenarios
- Assigning core elements of scenario
- Ongoing scenario development
- Testing reality and rapid change
- Introduce Wildcards & Cascading Discontinuity Sets
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Wednesday, 19 September 2018

Session 5: Developing Scenarios (Part Ill)

09:00 — 12:00 Module 15, 16, 17 and 18: Developing Scenarios
- Seeking success and providing the focal question
- Ongoing scenario development
- Identifying strategic initiatives and rationale

- Presenting draft scenarios (stage one) and initial strategic initiatives

12:00 - 13:30 Lunch

Session 6: Developing Scenarios (part IV): Integrating Wildcards
13:30 - 17:00 Module 19 and 20: Wildcards
- Dealing with Wildcard events

- Integrating Wildcard events to improve strategic initiatives

Module 21: Developing Scenarios

- Continued development of scenario narratives

Thursday, 20 September 2018

Session 7: Developing Scenarios and Integrating Foresight

09:00 - 12:00

- Pragmatic futuring

- Introduce the Organizational Evolution Model

- Finalization of the Draft Scenario Narrative

- Review Scenario building and prepare to present
12:00 - 13:30 Lunch
13:30 - 17:00 Module 24: Backcasting

- Introduce the Backcasting methodology for ‘pre-scenario development’

- Complete backcasting pre-scenarios

Module 25: Final Preparation for Presentation to Plenary

Module 26: Presentation
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Friday, 21 September 2018
Session 8: Using Scenarios to Develop Strategy and Affect Change
09:00 — 12:00 Module 27 and 28: Selecting strategies

- ‘Scenario-Optimal’ strategies

- Cross functional (robust) strategy identification

Module 29: Barriers to Effective Decision Making

- Impact of using strategic futures to inform decision-making and policy development

- Taking your message forward — how to spread the word and make your key messages ‘stick’
- How to : future up, future across, and future down

- Introduction of additional future methodologies

12:00 - 13:30 Lunch

13:30 - 15:00 Module 30: Summary, Observations and Feedback
- Program evaluation by participants and resource persons
- Remarks of resource persons
- Vote of thanks by a participant
- Closing remarks by APO Alternate Director for Thailand

- Certificate conferment
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NETUIAUBNAUNEIRINIII3IUAINTTUNGY (Group Presentation)
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*Attract talents that can help
create new product and
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to the world
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