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Preferable (agnnlvitin)
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Possible
Future Knowledge
‘might happen’

Plausible
Current Knowledge
'could happen’

Potential
Probable
Current Trends

‘likely to happen’
Now

The Projected Future
The “default’ extrapolated "baseline’
Business as usual’ future

Preferable
Value Judgments
‘want to happen’
‘should happen”

Potential

An# 3: Futures cone
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A 4 Types of Scenario planning processes
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First, Key Events/Items:

Identify the key events/items in your 2035 s:enarm.
Ask how would they look seven years earlier?

Second, Emerging Signs:

What kind of signs in 2035 would likely

Indicate development of your key events/itemns

in 2029, ‘
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Asia in 2035) Back to simple life
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Survive/Craft skill A g Tourism

Healthcare
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High Education K 2 ,‘

Large Family size (Small %) Governance

cooperation
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Thai Gov. Strategy Prosperity

Government Tourism Foreign Talent

Think Tank Attraction

&
if

*Attract talents that can help
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Well-being product

*National Research Center (New

Invention)}
Hospitality Training Tourism
*National Innovation Center (New ; create new product and
Variation in product and services) ﬁ innovation and promote Thailand

“‘&}n to the world

Fruit product and derivatives

*Big Gov.-linked corporation
(Technology focus)

*Small and medium size family
business (Non-Tech focus) MICE
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Thai Gov. Strategy = Well-being

Chronic decease

Well-being Mild illness L
Self care Community care National care
Healthcare o) 3 *
. " Traditional Meditation Clinic service Operation Surgery
Enhance quality of life
ok » A Home: \ ﬂ Community: g National:
\ . . ini
Education ’ h{“ Parent educating child ':. * Trainers giving lesson in community center Formalz:School and fralning
R 4k % i Institute
* Live-in training and on the job training
*Informal: National experts sharing

Reform education system to create readiness for Life long learning and home school over national TVs/radios

Transport

Petrol tax Highly encourage

Short travel distance

Housing & Commercial
Building

Decentralize Reduce traveling time between home and place of work
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Mr. Phanith Him

Deputy Director, National Productivity Centre of Cambodia.

Ministry of Industry and Handicraft

Ms. Soeu Sophea

Chief of Productivity Training and Consultancy office, National Productivity Center of Cambodia

Ministry of Industry and Handicraft

UszmAanssausguszesulaedszvguad

Ms. Dalina Vorachith

Deputy Director, Productivity Division

Department of Small and Medium Enterprise Promotion (DoSMEP)

UszwmaniaLe

Mr. AB. Rahim Yusoff

Deputy Director General

Malaysia Productivity Corporation (MPC)

Mr. Kamaruddin Mohamad

Director, Department of Corporate Planning Development (CPD)

Malaysia Productivity Corporation

Uszswnagealus
Mr. Ang Chip Hong
Senior Associate Director

Singapore Management University

Uszmalne

Mr. Chanchai Pornsirirung
Productivity Management Specialist
Thailand Productivity Institute

Dr. Chavatip Chindavijak

Senior Vice President

Management System Certification Institute, Industrial Development Foundation



Mr. Ekkarat Ruangsripeak

Director, Policy and Planning Division

Thailand Institute of Scientific and Technological Research
Asst. Prof. Dr. Kallaya Tantiyaswasdikul

Committee / Scenario Thailand Foundation

Assistant Professor / Faculty of Architecture and Planning, Thammasat University

Mr. Kumtornpol Buapatch

Trade Officer, Professional Level

Trade Policy and Strategic Office, Ministry of Commerce

Ms. Kunchuda Disyabutra

Senior Consultant

Thailand Productivity Institute

Mr. Montien Loungdechanurak

Director, Communication Division

The Office of Permanent Secretary Ministry of Digital Economy and Society
Ms. Pavinee Tanakitpiboon

Plan and Policy Analyst, Professional Level, Strategy and Plan Division
Office of the Permanent Secretary Ministry of Public Health

Mr. Surachet Polwanich

Director of Consult Division

Thailand Productivity Institute

Ms. Suthira Sangwan

Plan and Policy Analyst, Professional level, Strategy and Planning Division
Office of the Permanent Secretary, Ministry of Industry

Mr. Suvit Janesawatpong

Manager, Management for Performance Excellence Department

Thailand Productivity Institute (FTPI)

UsemALIenunu
Mr. Luu Duc Khai
Deputy Director, Department on Public Services Policies

Central Institute for Economic Management (CIEM)
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ANVUANIS

Time Activities
Day 1 <Monday, 17 September 2018>
08:45 - 09:00 |Registration
08:45 - 09:00 |Welcome Coffee Session before the Workshop
09:00 - 09:15 |Opening Session Style:

- Welcome Remarks
- Introduction of Delegates, Facilitators & Secretariat Staffs
Module 1: Workshop Overview (Objectives, Agenda, & Expected

Deliverables)

Plenary Session

Session 1: Principles of Strategic Foresight and Environmental Scanning

09:15 - 12:00

Module 2: Overview of Strategic Foresight

- Uses, advantages, and disadvantages

- Examples of case studies

Participants will receive an overview of the principles and rational
behind strategic foresight, its history, and some of its most prominent

applications by different organizations.

Style:

Plenary Session

Module 3: Setting Context

- Setting target year
- Framing ‘Drivers’
- Discuss issues shaping the region’s future (stage One)

- Form teams

Participants will behind setting the contexts for their strategic
[foresight exercise, taking place across the five-day workshop. This
involves deciding on the year of anticipation, the region of interest,
and discussions of the key drivers involved in shaping that region’s
[future. Teams for strategic foresight practice for the workshop will be

[formed.

Style:

Plenary Session
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Module 4: Introduction to Environmental Scanning Style:
- Introduce Environmental Scanning model Small Team
Participants will be introduced to the principles and procedures
underlying Environmental Scanning. Then, teams will undertake an
initial Environmental Scanning to identify core factors likely to
influence the region in coming years (online access will be required).
12:00 - 13:30  [Lunch Venue:

Mistral Restaurant,

2M FL,

Session 2: Understanding Drivers of Change: Employing CLA and CDA for Foresight

13:30 - 17:30

Module 5: Key Drivers shaping the region (stage Two)

In a group session, each team will nominate their initial top 5-8

[factors likely to drive change in APO member countries.

Style:
Plenary

Module 6: Causal Layered Analysis: What, Why, and How

- Introduce Causal Layered Analysis (CLA)
- Apply CLA to Key Information Sources

- Present CLA Assessment

Participants will learn about CLA, a tool used to examine
information sources and the underlying world views which structure
these insights. Then participants will have a chance to apply this tool

in their ongoing scenario exercise.

Style:
Plenary, Small

Team

Module 7: Uncovering Bias, Expanding Breadth

- Introduce the CDA model

Participants will work within their teams to apply the CDA model to
expand their understanding of the initial top 5-8 factors and then
suggest the Top 3 they believe will shape the future of the region

Style:
Plenary and Small

Team

Module 8: Critical Drivers and Scenario Quadrants

- Select Critical Drivers
- Generate Scenario Quadrants

- Assign Quadrants to each team

Participants will work to select the critical drivers and uncertainties

Style:
Plenary
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shaping their organizational and national futures. Then, they will use
these drivers to generate scenario quadrants and assign responsibility

[for these quadrants to each team.

18:30 - 21:00

Dinner

Venue:
Silom Village

Restaurant

Day 2: Tuesday, 18 September 2018

Session 3: Developing Scenarios (Part )

9:00- 12:00

Module 9, 10 and 11: Developing Scenarios

- Provide Scenario context & process
- Begin ‘rough sketch of scenarios

- Flesh out & identify emerging core elements of scenario

In this session, participants will begin developing their scenarios
based on the work done in the previous day’s session. First, teams
will be given a scenario reporting template as a framework for
developing their scenario narratives. Then they will begin populating
this template, with an emphasis on identifying the emerging core

elements of each scenario.

Module 9 Style:
Plenary

Module 10 Style:

Small Team

Module 11 Style:

Small Team

12:00 - 13:30

Lunch

Venue:
Mistral Restaurant,

2" FL

Session 4: Developing Scenarios (Part II)

13:30 - 17:00

Module 12, 13 and 14: Developing Scenarios

- Assigning core elements of scenario

- Ongoing scenario development

- Testing reality and rapid change

- Introduce Wildcards & Cascading Discontinuity Sets

In this session, participants will continue developing and discussing
their scenarios. This will involve assigning core elements of focus to
each team, identifying emerging issues, and potential actions to take
as a response to these issues. Finally, the idea of ‘Wildcards’ and

‘Cascading Discontinuity Sets’ will be introduced.

Module 12 Style:

Small Team

Module 13 Style:

Small Team

Module 14 Style:

Plenary
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Day 3: Wednesday, 19 September 2018

Session 5: Developing Scenarios (Part Ill)

Developing Scenarios (Part IV): Integrating Wildcards

9:00- 12:00 Module 15, 16, 17 and 18: Developing Scenarios Style:
- Seeking success and providing the focal question Plenary & Small
- Ongoing scenario development Team
- Identifying strategic initiatives and rationale
- Presenting draft scenarios (stage one) and initial strategic initiatives
Participants will continue developing and discussing their scenarios.
First they will develop a focal question for their scenario. Then, in
teams, they will work towards identifying strategic initiative based on
their scenario work and present these along with their draft scenarios
to the other participants.
12:00 - 13:30  |Lunch Venue:
Mistral Restaurant,
2" FL.
Session 6

- Pragmatic futuring

13:30 - 17:00  |Module 19 and 20: Wildcards Style:
- Dealing with Wildcard events Plenary & Small
- Integrating Wildcard events to improve strategic initiatives Team
In this session, participants will learn how to incorporate Wildcard
events in their scenario development and strategic foresight practice
in order to improve their strategic initiatives.
Module 21: Developing Scenarios Style:
- Continued development of scenario narratives Small Team
Day 4: Thursday, 20 September 2018
Session 7
Developing Scenarios and Integrating Foresight
9:00-12:00 Module 22 and 23 Style:

Plenary & Small
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- Introduce the Organizational Evolution Model
- Finalization of the Draft Scenario Narrative

- Review Scenario building and prepare to present

Participants will learn to understand how to use futures to
development more effective plans and develop policy. The

organizational evolution model will be introduced to them

Team

12:00 — 13:30  |Lunch Venue:
Mistral Restaurant,
2" FL
13:30 — 17:00 |Module 24: Backcasting Style:
- Introduce the Backcasting methodology for ‘pre-scenario Plenary & Small
development’ Team
- Complete backcasting pre-scenarios
Participants will learn about ‘backcasting’, a methodology that help
to uncover hidden assumptions within scenarios. They will use this
methodology to test the validity and plausibility of their scenario
narratives. Participants will then select specific scenarios to maximize
success within their scenario narratives, identify emerging themes
through backcasting along with any ‘pre-actions’ suitable for
preferred outcomes within the team’s scenario narrative.
Module 25: Final Preparation for Presentation to Plenary Style:
Small Team
Module 26: Presentation Style:
Small Team to
Participant teams will present their scenarios (stage Two) to the Plenary
other participants and receive comments and questions. This will
involve a broader discussion of the issues raised by the different
scenarios.
Day 5: Friday, 21 September 2018
Session 8
Using Scenarios to Develop Strategy and Affect Change
9:00-12:00 Module 27 and 28: Selecting strategies Style:
- ‘Scenario-Optimal’ strategies Plenary
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- Cross functional (robust) strategy identification

Participants will learn about selecting robust and optimal strategies

based on their scenario work.

Module 29: Barriers to Effective Decision Making Style:
- Impact of using strategic futures to inform decision-making and Plenary
policy development
- Taking your message forward — how to spread the word and
make your key messages ‘stick’
- How to: future up, future across, and future down
- Introduction of additional future methodologies
Participants will learn how to integrate strategic foresight practice in
their work as public servants and in developing policy. They will also
learn to effectively communicate their foresigsht work to target
audiences. Participants will also be introduced to additional future
methodologies and be exposed to some of the other tools and
approaches used in foresight outside of scenario planning.
12:00 - 13:30  |Lunch Venue:
Mistral Restaurant,
2 FL.
13:30-15:00 Module 30: Summary, Observations and Feedback Style:
Plenary
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