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What we don’t know
we don’t know

We also play and aim
to uncover things here
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18-RP-49-GE-TRC-B Training of Trainers on Foresight Management for Strategic Planning
Specialists

( 17-21 September 2018. Bangkok. Thailand )

List of Resource Persons / Experts

Resouirce Person

Australia Dr. (Ms.) Anita Sykes-Kelleher
Co-Founder
Centre for Australian Foresight
190 Park Street. Subiaco.
WA, 6008
Telephone: 61-439988119
Fax:
e-Mail: Anita.SvkesKelleher@gmail.com

Mr. Marcus Barber

Director

Looking Up Feeling Good

68 Cummins Road, Brighton East
Victoria, 3187

Telephone: 61-422 553 021

Fax:

e-Mail: desiredfutures@netscape.net
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18-RP-49-GE-TRC-B Training of Trainers on Foresight Management for Strategic
Planning Specialists

( 1721 September 2018, Bangkok, Thailand )

List of Participants

Cambaodia Mr. Phanith Him
Deputy Director
National Productivity Centre of Cambodia.
Mimstry of Industry and Handicraft
45 Preah Norodom Boulevard, Khan Daun Penh.
Phnom Penh
Telephone: 83-5-23-211-141
Fax: 8§5-5-23-428-263
e-Mail: phanith npec@gmail com
chornay. pich(@gmail com

Ms. Soeu Sophea

Chief of Productivity Traming and Censultancy office.

National Productivity Center of Cambodia

Mimistry of Industry and Handicraft

45 Norodom Boulevard, Khan Daun Penh.

PhnomPenh

Telephone: 83-3-23-2222-43

Fax: §5-5-23-428-263

e-Muail: soeusophea@gmail com
emoun82@yahoo.com

Laoc PDR Ms. Dalina Vorachith
Deputy Director
Productivity Division
Department of Small and Medmm Enterprise Promotion (DoSMEP)
Nong bone Road,
Vientiane Capatal, 474
Telephone: 85-6-21-414-064
Fax: 85-6-21-410005
e-Mail: dalinaal@hotmail.com
vsirisamphanh{@yahoo.com

Malaysia Mr. AB. Rahim Yusoff
Deputy Director General

Malaysia Productivity Corporation(MPC)
Jalan sultan 46904

Petaling Jaya, 64

Telephone: 60-3-79557266

Fax: 60-3-79547910
e-Mail: abrahim@mpc.gov.my
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Vietnam

Mr. Surachet Polwanich
Durector of Consult Division

Thailand Productivity Institute

1025 FL.12-15 Yakult Building Pahonyothin Rd Samsaen-nai Payatai

Bangkok. 10400

Telephone: 66-2-619-5500 Ext.520

Fax: 66-2-619-5098

e-Mail: surachet{@fipi.or.th
spolwanich(@gmail.com

Ms. Suthira Sangwan
Plan and Policy Analyst, Professional level
Strategy and Planning Division
Office of the Permanent Secretary. Mimstry of Industry
No.75/6. Rama 6 Road. Ratchathevi.
Bangkok, 10400
Telephone: 66-2-202-3264
Fax: 66-2-202-3158-9
e-Mail: planecon35(@hotmail.com
suthirapum(@ gmail.com

Mr. Suvit Janesawatpong

Manager

Management for Performance Excellence Department
Thailand Productivity Institute (FTPI)

12-15th Floor. Yakult Building, 1025 Pahonyothin Rd,
Bangkok, 10400

Telephone: 66-2-619-3500

Fax: 66-2-619-5092

e-Mail: swvit@ftpior.th

Mr. Luu Duc Khai

Deputy Director

Department on Public Services Policies

Central Institute for Econenmuc Management (CIEM)
68 Phan Dinh Phung Str.. Ba Dinh,

Ha Noi

Telephone: 84-8044460

Fax: §4-24-38456795
e-Mail: khai@mpi.gov.vn

Idk6 82001 @yahoo.com
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Dr. Kallaya Tantivaswasdikul

Committee

Scenario Thailand Foundation

5/198 Panya Indra Road, Bang Chan, Khlong Sam Wa,
Bangkok. 10510

Telephone: 66-89-666-2964

Fax:

e-Mail: Kallaya.tan@gmail.com

Mr. Kumtornpol Buapatch

Trade Officer. Professional Level

Trade Policy and Strategic Office, Mistry of Commerce
563 Nonthaburi Rd, Bangkrasor, Muang,

Nonthabun

Telephone: 66-02-307-7899

Fax: 66-02-547-4167

e-Mail: kaybuapatch9@gmail.com

Ms. Kunchuda Disyabutra

Sentor Consultant

Thailand Productivity Institute

1025 FL.12-15 Yakult Building Pahonyothin Rd Samsaen-nai Phayatai
Bangkok, 10400

Telephone: 66-2-6195500

Fax:

e-Mail: funchuda(@fipi.or.th

Mr. Montien Loungdechanurak

Director

Commumication Division

The Office of Permanent Secretary Mimistry of Digital Economy and Society
The Government Complex Chaeng Watthana Road Laks1.

Bangkok. 10210

Telephone: 66-21416797

Fax: 66-21438023

e-Mail: montien.{@mdes.go.th

Ms. Pavinee Tanakitpiboon

Plan and Policy Analyst,Professional Level

Strategy and Plan Division

Office of the Permanent Secretary

3rd floor. 4th building. Office of the Permanent Secretary. Ministry of Public
Health, Trwanond Road. Muang.

Nonthaburi

Telephone: 66-2590-2452

Fax: 66-2591-8628

e-Muail: bps pavinee(@gmail.com
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Singapore

Thailand

Mr. Kamaruddin Mohamad

Durector

Department of Corporate Planning Development (CPD)

Malaysia Productivity Corporation

Jalan sultan 46904

Petaling Jaya, Selangor. 64

Telephone: 60-3-7955-7266

Fax: 60-3-7954-7910

e-Mail: dinmohd(@mpc.gov.my
dinmpe@mpc.gov.my

Mzr. Ang Chip Hong

Sentor Associate Director

Singapore Management University
81 Victoria Street

Singapore, 188065

Telephone: 65-6828 0100

Fax: 65-6828 0101

e-Mail: chang(@smu_edu.sg

Mr. Chanchai Pornsirirung
Productivity Management Specialist

Thailand Productivity Institute

1025 FL.12-15 Yakult Building Pahonyothin Rd Samsaen-nai Phayatai
Bangkok_ 10400

Telephone: 66-2619-5500

Fax:

e-Mail: chanchai{@fipi.or.th

Dr. Chavatip Chindavijak
Senitor Vice President

Management System Certification Institute, Industnial Development
Foundation

1025 Yakult Building. Floor2,11,18, Phaholyotin Road, Phayata,
Bangkok. 10400

Telephone: 66-2 617 1727 ext. 888

Fax: 66-2 617 1704

e-Mail: chavatip@masci.or.th

Mr. EkKkarat Ruangsripeak

Durector

Policy and Planning Division

Thailand Institute of  Scientific and Technological Research
35 Mu 3 Tambon Khlong Ha, Amphoe Khlong Luang,
Pathum Thani, 12120

Telephone: 66-2577 9380

Fax:

e-Mail: elkarat@tistror.th
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" ivuenisatuaian (Program)

Training of Trainers on Foresight Management for Strategic Planning Specialists
17-21 September 2018, Bangkok, Thailand
Program Outline (Tentative)

Venue

Hotel: Pullman Bangkok Hotel G, the Gallery 1, 36th Floor
Address: 188 Silom Road, Bangrak, Bangkok 10500 Thailand
Phone: +66 2352 4000

Website: https://www.pullmanbangkokhotelg.com/

Resource Persons:
1. Mr. Marcus Barber, Director, Looking Up Feeling Good, Australia
2. Dr. (Ms.) Anita Sykes-Kelleher, Co-Founder, Centre for Australian Foresight, Australia

Version of October 4, 2018

Time ’ Activities

Day 1 <Monday, 17 September 2018>

08:45—-09:00 |[Registration

08:45—-09:00 [Welcome Coffee Session before the Workshop

09:00— 09:30 |Opening Session Style:
- Welcome Remarks by APO Alternate Director for Thailand Plenary Session

- Opening Address by the APO Secretary-General
- Introduction of participants, resource persons & Secretariat Staffs
- Group Photo

Module 1: Workshop Overview (Objectives, Agenda, & Expected
Deliverables)

Session 1
Principles of Strategic Foresight and Environmental Scanning

09:30-12:00 |Module 2: Overview of Strategic Foresight

- Uses, advantages, and disadvantages Style:
- Examples of case studies Plenary Session

Participants will receive an overview of the principles and rational
behind strategic foresight, its history, and some of its most prominent
applications by different organizations.

Module 3: Setting Context

- Setting target year Style:

- Framing ‘Drivers’ Plenary Session
- Discuss issues shaping the region’s future (stage One)

- Form teams

Participants will behind setting the contexts for their strategic foresight
exercise, taking place across the five-day workshop. This involves
deciding on the year of anticipation, the region of interest, and
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discussions of the key drivers involved in shaping that region’s future.
Teams for strategic foresight practice for the workshop will be formed.

Module 4: Introduction to Environmental Scanning Style:
- Introduce Environmental Scanning model Small Team
Participants will be introduced to the principles and procedures
underlying Environmental Scanning. Then, teams will undertake an
initial Environmental Scanning to identify core factors likely to influence
the region in coming years (online access will be required).
12:00-13:30 |Lunch Venue:
Mistral Restaurant,
2" Fl
Session 2

Understanding Drivers of Change: Employing CLA and CDA for Foresight

Developing Scenarios (Part 1)

13:30—-17:30 |Module 5: Key Drivers shaping the region (stage Two) Style:
Plenary
In a group session, each team will nominate their initial top 5-8 factors
likely to drive change in APO member countries.
Module 6: Causal Layered Analysis: What, Why, and How Style:
- Introduce Causal Layered Analysis (CLA) Plenary, Small Team
- Apply CLA to Key Information Sources
- Present CLA Assessment
Participants will learn about CLA, a tool used to examine information
sources and the underlying world views which structure these insights.
Then participants will have a chance to apply this tool in their ongoing
scenario exercise.
Module 7: Uncovering Bias, Expanding Breadth Style:
- Introduce the CDA model Plenary and Small
Team
Participants will work within their teams to apply the CDA model to
expand their understanding of the initial top 5-8 factors and then
suggest the Top 3 they believe will shape the future of the region
Module 8: Critical Drivers and Scenario Quadrants Style:
- Select Critical Drivers Plenary
- Generate Scenario Quadrants
- Assign Quadrants to each team
Participants will work to select the critical drivers and uncertainties
shaping their organizational and national futures. Then, they will use
these drivers to generate scenario quadrants and assign responsibility
for these quadrants to each team.
18:30-21:00 |Dinner Venue:
Silom Village
Restaurant
Day 2: Tuesday, 18 September 2018
Session 3
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9:00-12:00 Module 9, 10 and 11: Developing Scenarios Module 9 Style:
- Provide Scenario context & process Plenary
- Begin ‘rough sketch of scenarios
- Flesh out & identify emerging core elements of scenario
Module 10 Style:
In this session, participants will begin developing their scenarios based|Small Team
on the work done in the previous day’s session. First, teams will be given
a scenario reporting template as a framework for developing their
scenario narratives. Then they will begin populating this template, with|Module 11 Style:
an emphasis on identifying the emerging core elements of each scenario.|Small Team
12:00-13:30 |Lunch Venue:
Mistral Restaurant,
2" Fl.
Session 4

Developing Scenarios (Part Il)

Developing Scenarios (Part lll)

13:30-17:00 |Module 12, 13 and 14: Developing Scenarios Module 12 Style:
- Assigning core elements of scenario Small Team
- Ongoing scenario development
- Testing reality and rapid change
- Introduce Wildcards & Cascading Discontinuity Sets Module 13 Stvle:
Small T
In this session, participants will continue developing and discussing their matl feam
scenarios. This will involve assigning core elements of focus to each
team, identifying emerging issues, and potential actions to take as a Module 14 Stvl
. . . /) . 7 / H :
response to these issues. Finally, the idea of ‘Wildcards’ and ‘Cascading ;LPIO He £
Discontinuity Sets’ will be introduced. enary
Day 3: Wednesday, 19 September 2018
Session 5

Developing Scenarios (Part IV): Integrating Wildcards

09:00-12:00 |Module 15, 16, 17 and 18: Developing Scenarios Style:
- Seeking success and providing the focal question Plenary & Small Team
- Ongoing scenario development
- Identifying strategic initiatives and rationale
- Presenting draft scenarios (stage one) and initial strategic initiatives
Participants will continue developing and discussing their scenarios. First
they will develop a focal question for their scenario. Then, in teams, they
will work towards identifying strategic initiative based on their scenario
work and present these along with their draft scenarios to the other
participants.
12:00-13:30 |Lunch Venue:
Mistral Restaurant,
2" FI
Session 6
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Using Scenarios to Develop Strategy and Affect Change

13:30—-17:00 |Module 19 and 20: Wildcards Style:
- Dealing with Wildcard events Plenary & Small Team
- Integrating Wildcard events to improve strategic initiatives
In this session, participants will learn how to incorporate Wildcard
events in their scenario development and strategic foresight practice in
order to improve their strategic initiatives.
Module 21: Developing Scenarios Style:
- Continued development of scenario narratives Small Team
Day 4: Thursday, 20 September 2018
Session 7
Developing Scenarios and Integrating Foresight
9:00-12:00 Module 22 and 23 Style:
- Pragmatic futuring Plenary & Small Team
- Introduce the Organizational Evolution Model
- Finalization of the Draft Scenario Narrative
- Review Scenario building and prepare to present
Participants will learn to understand how to use futures to development
more effective plans and develop policy. The organizational evolution
model will be introduced to them
12:00-13:30 |Lunch Venue:
Mistral Restaurant,
2" Fl,
13:30-17:00 |Module 24: Backcasting Style:
- Introduce the Backcasting methodology for ‘pre-scenario Plenary & Small Team
development’
- Complete backcasting pre-scenarios
Participants will learn about ‘backcasting’, a methodology that help to
uncover hidden assumptions within scenarios. They will use this
methodology to test the validity and plausibility of their scenario
narratives. Participants will then select specific scenarios to maximize
success within their scenario narratives, identify emerging themes
through backcasting along with any ‘pre-actions’ suitable for preferred
outcomes within the team’s scenario narrative.
Module 25: Final Preparation for Presentation to Plenary Style:
Small Team
Module 26: Presentation Style:
Small Team to
Participant teams will present their scenarios (stage Two) to the other  |Plenary
participants and receive comments and questions. This will involve a
broader discussion of the issues raised by the different scenarios.
Day 5: Friday, 21 September 2018
Session 8
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9:00-12:00 Module 27 and 28: Selecting strategies Style:
- ‘Scenario-Optimal’ strategies Plenary
- Cross functional (robust) strategy identification
Participants will learn about selecting robust and optimal strategies
based on their scenario work.
Module 29: Barriers to Effective Decision Making Style:
- Impact of using strategic futures to inform decision-making and Plenary
policy development
- Taking your message forward — how to spread the word and make
your key messages ‘stick’
- How to : future up, future across, and future down
- Introduction of additional future methodologies
Participants will learn how to integrate strategic foresight practice in
their work as public servants and in developing policy. They will also
learn to effectively communicate their foresight work to target
audiences. Participants will also be introduced to additional future
methodologies and be exposed to some of the other tools and
approaches used in foresight outside of scenario planning.
12:00-13:30 |Lunch Venue:
Mistral Restaurant,
2"l
13:30-15:00 Module 30: Summary, Observations and Feedback Style:
- Program evaluation by participants and resource persons Plenary

- Remarks of resource persons

- Vote of thanks by a participant

- Closing remarks by APO Alternate Director for Thailand
- Certificate conferment

workshop.

Refreshment and Coffee Break will be arranged as follows:-

08:00 hrs. Welcome Refreshment with Coffee, Tea & Cookies

10:00 hrs. Morning Coffee Break with Coffee, Tea, Juice & 2 Types of Snacks
15:00 hrs. Afternoon Coffee Break with Coffee, Tea, Juice & 2 Types of Snacks
*Morning and afternoon snacks will be arranged till lunch time and end of the event respectively with free flow
of Coffee/Tea.

®  NANUVAIINIINTINAINTTUNGH (Group Presentation)
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