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Making our processes
more EFFECTIVE

Making our
processes more
EFFICIENT

Making our processes
more ADAPTABLE
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IL.ean Pioneer: Taiichi Ohno

“Having no
problems is the
biggest problem

of all’,

-Talichi Ohno-

Talichi Ohno's
Workplace The father

Management
of Toyota

Production
System
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Cost per good
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HAUNDITITNINIU TQC = PC + AC + FC
dayall XX-XX
HAun P A F 59U
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dadu 18.63 % 0.86 % 80.51 % 100.0 %
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