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Aanssui 1 Seminar on “Principles and Solutions on Smart Factory (Industry 4.0)"
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08.00-09.00 Registration
Part I: Transition Steps to Industry 4.0




09.00-12.00
(3 hrs.)

12.00-13.00

13.00-14.00
(1 hrs.)

14.00-14.45
(45 mins)

14.45-15.00
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09.00-10.30
(2.30 hrs.)

10.45-11.00
(15 mins)

11.00-12.00
(1 hrs.)

12.00-13.00

13.00-14.00
(1 hrs.)

14.30-15.30
(1 hrs)

Presentation on: Transition Steps towards Industry 4.0
e Overview of Industry 4.0
e Step towards Industry 4.0
e Key Challenges and Impacts

e Maturity assessment
e Success cases

By FTPI Team

Lunch
Part II: NEC Solution Implementing with Real Case

Presentation on: NEC Solution Implementing with Real Cases

e Introduction to Digital Technology
e NEC Solutions and Technologies
e Success Cases

By Mr. Sitthiruk Leangvichajalearn
Deputy Manager, Solutions Innovation Division
NEC Corporation (Thailand) Co., Ltd.

Part ITI: Summary Session

Q&A

Workshop on “Digital Lean towards Industry 4.0"
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Workshop I: Define VSM

Discussion: Summarize opportunity for improvement

Presentation: Introducing on key specific technologies

Lunch

Workshop II: Technology Selection
e Visualization of Machine and Facility for SME

e Visualization of Machine, Facility and Resources (operator, equipment)

e Al visual Inspection

Workshop III: Discuss and advise suitable technologies related with

their contexts
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08.00

08.30-09.30
(1 hrs.)

09.30-10.00
(30 mins)

10.00-10.10
(10 mins)

10.10-10.25
(15 mins)

10.25-11.45
(1.15 hrs.)

11.45-13.00

13.00-15.30
(1.30 hrs.)

15.30-16.30
(1 hrs.)

Inenns:

Site Visit: Learning from NEC
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Meeting at Thailand Productivity Institute (1St Floor, Yakult Building)

Departing FTPI to NEC Platforms Thai Co., Ltd.

Registration and Coffee Break at NEC Platforms Thai Co., Ltd.

Welcome Speech and Guidance & Agenda Introduction
By Top Management from NEC

The Point to see NEC factory
By NEC Team

Factory Tour by each group interested
By NEC Team

Lunch

Discussion and share experiences with all attendees
By FTPI Team

Back to FTPI

Thailand Productivity Institute

Mr. Suwan Riensavapak
Deputy Executive Director

Mr. Chanchai Pornsirirung
Senior Consultant




Mr. Chetthapong Sintara
Productivity Consultant

Mr. Ryoji Takami
Manager, Business Innovation Division
NEC Platforms, Ltd.

Mr. Sitthiruk Leangvichajalearn
Deputy Manager, Solutions Innovation Division
NEC Corporation (Thailand) Co., Ltd.

Mr. Yasumasa Takeoka
Assistant Manager, 1st Manufacturing Solution Division

NEC Corporation
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