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U 1: 24-26 w1y 2562

JU 2 : 19-21 fiquieuy 2562
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AOIHUNTTBUTUNANGAT TQA Criteria U 2562 vive U 2561 wrieu
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TQA Criteria
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TQA Internal Organization Assessment
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TQA Application Report Writing

ngudvang

Wud S URIANINABINITIATINTIBTBNSUARHANTANTUNY [TBTUNTUTHEUANERTIY
UsziliugadanmnImuisd

TngUszeeA
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DYNTUTZANTN N

Uszloviilasdnsazldsu
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Suandutsslenidensdns sluwinisdeansngluesdng n1slinsinussdunislussdng nsnsa
UsziiuaN09ANITUTOIAMAIN MABAIUNTITAINDTUNIINTINUTHIUTITARMAINLMIYR SI0TINT
UszgndlilTeunsammuiionsnsaussifiuesdnsmennsgiuieg ifsngiuaininasissianauniw
WIaY1R 1 SEPA, EdPeX, OBACQA, PMQA (Tusiu
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Boost up TQA Category 1 through Business Excellence Tools

AUsssTAvawetasdnsiunumddylunisiiesinsivganudidslutegtunatluewman ain
3%t NMsiiv waemsuiRaudunuvegefifunyaains ndeusnwianuaunaseningddnladiudy
nnngy Fuduunuminsianudfyegadunesins

“fuimsseiuge” 5deindudiifinnuannsn miuiaraeain sesiunmen lumsufod
fdnnulidesiiliannsnduindeussdnsidnuiiaanis Gaeramanvarnuansaig wu liaansodeas
anuAnaumanialugynains wiedeanslauslidanuiauumieljoaliussgimuneesdns viod
LMeiRuAvInsEUUNIAnAATUsEANSHA 13elE3BnsuImMsinnsiTussansamluefinfugaasiod
Wasuuvasly

“Angans Boost up TQA Category 1 by Business Excellence Tools gjatfunisimunginluiiives
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e il JUIMITEAUGINARINITIRINLNNBINTAAUBIANTIUY Performance Excellence
e {uImIsEAunan NldnlunsimuafienevesesAnssamiugi

o Auzhny fFullnveunsiamuiesing Fadosnisuiuusmuan 1 iilewaunednsgamdy

e
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e liloUduyunesuazairsanudnlefeanudidyvosuiunninitesdnsiiluszuuuasdl
Usgansualumstuindoussanslviussgiivngegadadu

o liesufenginarduaniuiuwivestorimualumsiiesdns sudannuidenlsaenndos
fuinaueivInBugn1sU RT3 wazuanaouisuiamiduse

o Liledaanasdninuiuazinluuszgndldlunisiauiesdng (W¥uuse OFis) tldgnns
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o/ v =
20aN15HNaUsY

®  Understanding Leadership Criteria in Practical
- Transformation Leadership Perspective to Performance Excellence
- 0OATRALNATINITUIDIANT (LEADERSHIP)

®  Driving Leadership through Other Categories
- anudenlennadt “dorfmunnaeinisthesdng” AU “lnsisneesdng”
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Boost up TQA Category 2 and 4 through Business Excellence Tools

MNFBNUNMTIATIIRNENNetesinsTiatate T TanmnnuAsR daudd 2545 aufls
B 2557 Gednrilngdtinanusiefanmua sty naanmnisiaszinut e 2 nagnd wae
e 4 n15in MR waznsdanisanud uaesmieiiosdnsdwingldsefuaziuudeuiig
AuflewSsuiisuiuninedu aungudnidesanuumislumsuimsianisnagnivesesdns uagnis
$n Wns1zsi Joyaasaumanindu fannanuasandedluluiiamaieriuisdmansznuienisys
UNITAUVDINLING
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Tlunsin Singht wazu$uussmanisadiung weliiAanisjadunsufoanineudestusening
wiAen9 19U e udlesiussninsnsyuaunsuasnadng anaisndostussnitsteyalunis
NuuruBsnagndiaznssuiuusinsufianig anufeuidestussnitenisnaunuyaansiung
NuuEUBnagns amnuieuiestusgnitenuiifsafugniuazaaislunisairsununagninaz
uuUFRNS eafeadlesfussriusul foinmawaznsuasunlasiisniulussuunuvesesdng

ngudvung

AUTYIS ALY HSURAYRUNTIMUID9ANT INeIANTNalinTuesusIeia Fedanns
USuusaiamnmng 2 uasng 4 lieaunasdnsgannudube

o/

ngUszasn

diolfeadnsannIniinuidn uume saaeiesdionisuimsdanslu e 2 nagns
waz vIn 4 M3In MIAATIEI waznsinnisang ludssendlfileiannesdnsuazensefuns
UImsdanisganudude

FBnsilnausy STYZLIAN INTIANAINZLUYY (571 Vat 7% uad)
US98 /AI0819NTUANYT / 27-28 u1eu 2562 Mem 8,000 U
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WUUNAEaY
Watan1sEnauUsy

o Ugym awvg wazladesieg NosAnsnuvoslunsaniunumusgazidenrasnue
WA 2 WaynIn 4

o pvnailouaziwiniufuRnidudalunisnanudnagns wasnsin n153AsI9 waz
N153AN1TAINIVDIDIANT
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Boost up TQA Category 3 through Business Excellence Tools

melinsaunwiianisdnnisesrnsdaudude (Business Excellence Framework) Ns¥u3un15su
fladesvesgnen waziildlsidrude (Voice of Customer: VOC) felsindunszuiunsiidndey Aeuiigii
sefugeazimuafian1sesing VMG (Vision, Mission, Goal) waznausunagns deifuiladefiddgyusenns
nilsiifiinay “v1alild” Diudufianisilesdnniuly ennaglilsfiansiigndiaiants vieununagnsiing
15 oraufuunuiieadnsosnnii usigndnlsiosnnls

paAnsTIwInEInUsraudyni “nisuesgnatlidaan” n1sdauunngugnai (Customer
Segmentation) lazviouliiiuga “nagns” fesdnsidan Lifin1s Focus ngulmune wazldidilaniy
ABINNT/AANTINUANAIIYBUARNALDENTAAY BINITUAUNTLUIUNITUIARANAR A8vilvinsEuIunsi
AuINN1evas o1avameaulume Sndymvilsiesdnsdnidyfe mssuiladeswegni windu “lild
a oA o av va Y] & « . " 9 ) " '3 ' v )
gu” visaidelagundunateliu “Noise” lilly “Voice” easAnslaunsaudas Data Ty Information
Wiedaasedlidu Customer Knowledge 161

ndngnsil “fala” fasiiaueszuumssuiladesesgndvesesdng “Iilédu” wioutluldas
uinnssuuazUiulsaninsiisenadosiuanudosnis/anns mannudeansiugiu luaufsanuanands
Fevildmaneguuuy ey msdauns, msduaneal, wuvasuany, maudledgmlitugndn eosdngd
Jude fldmslunssuilaiivarnmanseugfululfimnzaudugniusiazngy

ngalvang

JUims Ay Funreunsiiannesdns mnesAnsiadasvesunetavieldnseunuamenns
Jnn1seadnsgananduldn eni TQA, EAPEX, SEPA, PMQA sufisesAnsdifesnsiamnszuumsiuilades
suaqgﬂﬁw (Voice of Customer: VOC) aghatluszuu

TngUszeen
WakurieAnsliainsad ATl alazhuInIINITUIMTIANISIY iaa 3 gnen laelanizn1ssu
Hadeavesgnd (Voice of Customer: VOC) Tuszgndldifionniunasansuazanssdun1sunsinnisgainy

Wude
A5nselnausy STELLIAN ansiAaneideu (571 Vat 7% wan)
U588 /M08 9NSAANET / NINTU 25-26 NINYIAY 2562 Mem 8,000 U™
nau / aiusne / wuunegdeu Non-mem 8,500 U
LY 174 =
2UaN1sHNausy

o  Jym awnn wazladesineg fasAnsnuveslunsiifiunususeasBonvennsinggm 3
® \/oice of Customer Management

® Customer Segmentation

®  Customer Satisfaction Survey

® Customer Journey Mapping

® Complain Management

B 3 =i Y dll
®  LUYNNNISURNLEUNUTINAT 3 AUNNINDUE)
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Boost up TQA Category 5 through Business Excellence Tools

IINTBNUNMTIATIIANENMVBteIANTNaiAsveTUT N TaAMAINLYANA Aaudd 2545 quiiad
2558 Fa9nrilngdinauseianan ML AU KAINNITIATIZANUTT M99 5 UAaInT JWunuing
aadnsalvg Tuseiunvzdeldsunsuiulsuazysannmslidhiunnrnelieg1sivsydvsna

PN Y o

Toyatauaziiulddn 03AnsTlueg 198990l NIINSUIMTANNKIAGDLTDIUAAINT WaY

msafanugniuresyraInsednussuuwaziissdntug [ieteenseAUNITUIMSIANITeeAnsdRIY
Judaaudmaneiaeli

ngumang
dWSUEUIINT Augna SURRYeUNTHMUIR9ANT AnaeAnsadnsresusela fdoen1suuImig
Tunsusuugaimuming 5 yaains ieiawesinsgaanudude

IgUILEA

ieliesAnsaiunsaiasodianazuuIniinisuimsdanisly wue 5 yaains lussyndldiiie
WaweeAnsuarensyaun1sUIsInnsganuluge

A5nselnausy S28LIA0 ansIANaImEleY (571 Vat 7% wan)
US5818 /A2889nSUANY / Nanssu 14-15 &AL 2562 Mem 8,000 U
ﬂfcjm / 8AUs18 / wuunageu Non-mem 8,500 U
C% v =2
®VaN1HNAUIY

Hevuiunsfunussfiuresmsuimsnuyaainsiiaenadoiuazativayudefianisuaznagnsves
03ns Mausinsann1sTnAnuaIsouardnsItds anwuandeulumsha NN5A3NANUENTY FI0E9INNT
fimyeansuaggihegtediussAvsnmioaiiuayunisenssdumsuivisesdnagemmduida Taefidonn
AseuAquiidasellil

o Uym awy wazladorineg fesinsnuveslunisandunumusigazidenvosnaueivain 5
YAAINS

o asesdlendiAglun1suistinanuauTalazensInas Msdnnsan nmnaenlun1svingu
AMUENITUYDIYAAINT WagmMINaIyAaINTHazEt niauwumnalunsianuwazUsediung
Iaegnefiuszansnm

®  LUIMNNSWRNlELNAIINNIN 5 YAAINT AUNLINDUY
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Boost up TQA Category 6 through Business Excellence Tools

Tunssie Jigsaw n1suesdiuninlaesa (Holistic View) faidusesnidrdgiign neuiiassianintuli
auysal WwRedRusEuuUURn15Y0989AnT SEUUU (Work System) wWigulalougunn uay Jigsaw Wl
avfLUsulaiiounsEuIuN1TYINIL (Work Process) iiasles Seeiseaiuiiedeionmueludignaiatems

JaymivesesdnsdriwruninifiudnszuiunisiinuniesglonisujuAauanlunun wedu
NIEUUNITRRAWINGN WvesnszuaumshifihnssuiumsinusuRaveuidaziuneadugunmesls T
AnudrRyiuszuuau 1A59a51999ANS Laznsuusde/unun) wanduldineiuninssuueu (Work

System) @nvinedulupsdnsdl “Aausinein” lufissuvnuiiiaysannisiu

psAnsUIIsUsEaudlymBosnsiien anudesns/maniwesiiidnlidruds indarindu
Fartnun (Requirement) wazsadin iilefnmulszansnmuazlszansnavesnszuiuns lifinisiana
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® Work System
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®  Process Improvement: LEAN Technic
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Learning and Sharing with Winner Organizations
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