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Module 2 (Strategic Management Skills)

Day 3: ISEIUSTTO:IUADNAEINSEMSUUR
Tus=AudhemLIUUYSANIMS

« JseAnoUduuSUaLoNSsUluavAns
Mg Value Chain / Work System
« JIASEANSUSIMSIBUNAgNSmMIILUONIY Balanced Scorecard
» MNUALWUURUANS (Action Plan)
o MnuAthng (Target) 1a:s6M (KPIs)

o [SEUSHUOMVNISANMIUWAMSAITUNMSUBVYIUSMS

weuunnu:gun
(Leadership Skills)

&

—
Day 4: ISeugno:elounuInia:ns:uoumsAAIuY MM
Roles of Middle Managers

« UNUINALNAYBVIIUSMSS:AUNANNBVANSMANID

Leadership Mindset
» Systems Thinking
» Strategic Thinking

« Proactive Thinking
» Creative Thinking
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