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SESSTON What is Results-based Management?

ﬁ?iU?%?i%/dﬁJﬂﬁ'l/f]wg 138 Result-based Management (RBM) Un4i38n Results-oriented Management WJu
indesilontenagnsiililumsuimaiiogutiunadugrsvesesdnaiiundn Uszneudegaadasiiodmunsnuny
AsaRan1y Useiliuna uagsrsatunan1sufifau Tneesiliuil nandn (Outputs) uaz wadws (Outcomes)
wnnifanssurensvhaunmszifouiienaduguassadensussaiiivine Juilvesdnsidilanaainnisia
AunsulldasBondntauarufoRnuliussaussdvdnmuas s avsuanulouneuay devimivesesdnslé

nguszasALiiouudssmamsaiiurnuuaznismunuiiolidulainegldunadnsanudiszasd fidonis 3a
whuanusuRageuduinanmsdedulauaz Indrdnlunaiiinduivednsuazrainnisnseviivesgu jUuantan
(accountability) adsnsziunsiseusgniniiladeeslsiviililsyaunadisanieldneusslewnidula uavduasy

nsaseassAanuuazuinnssunmsuuRnuiuulnie

What are Results?

Naﬁqué (Results) = waw@n (Outputs) + WadNs (Outcomes) + NaNTENU (Impacts)

nmawWdsunadugrsninuandnluguadns wazlasanizegvdnuadnslugnansenuiidugnsua deidunis
wWasuwlasmuitoulyves vaslduadugnd (Results chain) wagdieyilineudiunnudonlssnionanuduiusids
n3INsEmIansnsgyiieliussaiinUseasdtu (Logic model)

Results Chain

viulauadunys (Results chain) iugnanunsaifiiannauddunisnsgviniieliussaingussasdfidosnis (5u
Gaug 99609 (nputs) Asnduluniswde Wy wsssnu Gu Tegiu 9an dudunousiieq wiedenssy
(Activities/Process) fasunniladoinduiteliussainguszasdiidosnis 1iun ssdusznausinag lunsdauou
uims Wi wardn (Outputs) 1y wan St dud vieuinisileun WiessualiiAn wadns (Outcomes) Aona
szpnaniiindusongudmane fufl waresdnadmuneiilduuimatun fddade aavtidmaansidsy
naAnsaufidunadiuld uasihlug sanseny (mpacts) SudunafiAntulusseren sasdlauaglilddila manss

wagndeu dwalunnindenirgnaivnssy ey wazUseina

n3AF29AAAA (Monitoring) Lumsussiiunanmsiianssuiildeenuuuiasdweunninguiimanemuveuiundi
fvun thaden msvszifiusenineduiulassns (Formative Evaluation) tleasiaaeuaniuzdagiuvesianssy
thuq (inputs, activities, outputs) FTldFuduntsiunuununield mnasranumsdssuuniedyganiiouiiens
Hudefanann agvilsfiidufnssuiuuginssuiunmsuieuifinisusla (Corrective action) Bslundadu n1s
Usziuszninsdiulasinisennaznssinfludnuazderdeaiielinnzduinisviediidwlfdrudonsinasy
aufnmiivesfanssuiielfiiulainasussauadug s
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n15UseLliy (Evaluation) Lﬁuﬁanﬁﬁuﬁﬁm%ﬂuﬂhwxasLaa’mﬁaLﬁ@’dixLﬁumamiﬂﬁﬁ“ﬁamuaxmwﬁwL%waa
Ranssuiimdsiudumaviesifunsatafuogiadussuunesitnguszasd Snaznanismadwsiiintu Wums
Usziilunafineudaufianzinzaniiodudeyavidowmlifudimunulovievieiweslasainsiidaimg ]
vioauufguiinlilduaniol evlsldldnanielildng imsemla adaluunFeuiifertestunatsFostoud
msasfleUfoR msdmuaaudndulunsuuasu laufamsimuanseunadwiniagnsaand nsuseiiiu
sedfull thaFenindu mavssiiuilefuaalasenis (Summative Evaluation) Wun1sussifiunasmaguanevdaain
dugamssiiulasams dWefnwnszuiunisnsiidutanssuhansailiussg ngusrasdléuioli wasidiold

Wunwmansufiidmiululasinsiindsadsiulusuian

o v v No . & addl A o o a P % v o
msiana laeede 63330 (Indicators) Wuisninuwaziedalalunisinanudiavesianssuiiioasiouliiiu
AUUABULUATILAAINN1TALTUAINTINTUY A20E19i T TnTrAuNaansL uud1eg Ao QQTC laun UTuia
(Quantity) Asn N (Quality) 13a19ld (Timeliness) %50 Auvu (Cost)

NIBUNITATIIRANUKALUTELIUNALUUINHAFUO VT Y38 Result-based Monitoring and Evaluation Framework
Yo4aile JujutuNTEuUNINTIRARA LA UTEUNAlUSYAUNANAR LA NAANS

A A A

Results-Based Monitoring Framework

* Long-term, widespread
improvement in
Results Monitoring T society /country /sector

and Evaluation

System * Intermediate effects of outputs on

organization /area/target group

_: * Products and services produced by

each project /program
Implementation & N f
Menitoring

* Tasks undertaken to transform
inputs to outputs

(means and
strategies)

Financial, human, and material
resources
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n1sUszifiunuuyanadugns (Results-based  evaluation) 1un13ns19Usziliunszuaun1siitaangunu A1y
Afiuns isesndumsiasedundy Weganudeules Usz@vsnim Ussavtua nansznuuas/mioanudadu

ATIUANANTEIIINIIA TR AT ST LUt sadugvd Ao mansaaRenandunisiunanuadeuln
yosf1tInden1susTangUszasAiineants variinisssifiuwvusmadugrdifunisuosninniie finnsan
anufnmthisjsgiimanedngld assnveamsduiulasimsuazraildsu fassguuvuidudedudulunmsuing
Wleuie 1A59N5 wazAanIsusge

MsATIRRAmILaNSUTE LU ERIIN IR TIaReA LA TUSTTIULUUAYY AseiiiBnaifuee
nrnfuininerlstu Wuanuedeulnivesiladotndt madiiufanssy vendauazkadnsuinnii 18
W daunsnsefamuiaznisUseiluuuusjinadunvdazinnmanufmieinguszasd fdmunld
s Fadin maFeuiisussriamadugysiAatuaiafurafinnntsld fddaie asduiinsufoansudly
(Corrective action)

Traditional versus Results-based M&E

Traditional Results-based
* Tracking what is happening * Tracking progress in terms of
and what occurred pre-determined objectives
o Emphasis on movement of > Progress toward specified
inputs, activities, outputs, objectives in terms of
outcome without reference to —  Keyindicators
any target

] — Comparison between actual
— Reporting any change that and expected results

occurs — Supports corrective action

v o a a . Y < &
suAstanlanvun ﬂ’]iﬂ%’]\ﬁg‘U‘Uﬂ"ﬁﬂi’mﬂﬂ@l']ﬂ]LLﬁ%ﬂﬂ"liﬂi:ﬁLﬁJuLL‘U‘UHQNaﬂﬁJq‘VIﬁ #2910 TUNdU

(Ten Steps to a Results-based Monitoring and Evaluation System)

planning for

Conducting a selecting key improvement: using
Readiness indicators to selecting realistic evaluation using
Assessment monitor outcomes targets information findings

agreeing gathering monitoring reporting sustaining the
on outcomes to baseline data for results findings M&E system
monitor and on indicators within the
evaluate organization

Step 1  Conducting a Readiness Assessment Muvuysziiuaunsou
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Javiuuuyseifiuanunienegraduszuuiiiodisivaussauzuazauiulavemihsnuiingldszuun1snsis
AnmuuaznsUTTILLUULHadun NS Tnewtunsnsafanunmdagtu usegdds unumuasnig aussaninves
83ANT uazguassaienadwasienisldszuy

a

Step 2 Agreeing on Outcomes to Monitor and Evaluate — mvuarasnwsfiazAnnuwarUseiiusiuiu

viludoutiudl “wadné” msziiunaiiymistadenlosnuanandaiay msdvuanadwsidaauazidungue
ddglunseenuuuuazadsruumsnTIaianuLaynsUssiuuugmadugrslantu insizasvinliiandinm
mduiululaneusiums (“Know where you are going before you get moving”) filiuun asdnsarulng ey
Lisnfinadndlnenss Fedosdinmsutandusmiinmeg dufu definsimunnadng Fefemnieuaranassaui

20672

toa Ten Steps
s i toa
Dacad] Eesu:}:s-

o ea m ase
M@{‘Mﬂh@ Monitoring

sl and

EVSINGtion Evaluation
S\ﬁ@ m System

Jowsy Zalll Kl Ray C. Rist
(R €. IR

o o

Step 3 Selecting Key Indicators to Monitor Outcomes LHoniIndAYNINTIRANUNANANS

¥ < ¥
LY o o v

HdTanadugvdie fdianamsdnduny amsduiudsiianizionzes duflefnsfanueraduszuunaon
srppinALIuNg Fesansnszyfinnuvniideradnsuaznansenuls usniudmdiaynfandudian ui
@iaamﬁmum(?f’ﬁiy’imL%d@:umwmwé’uﬁaizwmﬁmmammuLLaxmi‘UizLﬁuaauiﬁmé”; RICURMISCLECr o0 o7
Ao SMART.

SMART. Approach
= Specific: fmuatagUsvasd rasiaaunasdiladne
Measurable: JauasnsnvaeuanuAvntvesianssusoinguszasala
= Achievable: anunsavinlfanuataniuazingussasdvesfianssugaaliiilefiansanain
N3N NS anmLIndon uazszezIaRiuns

ll

Relevant: agvisudmineuayingUseasd uwagnserulinanisailunuinUseansam
= Timely: ssynanduandniiunisdaau wazannsaldinlanuninudeanis
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Step 4  Gathering Baseline Data on Indicators FwndeyaiiugudmiuiTin

WU ToyannnIsuAAeiuYARaNAEITeY YUYU NMSAINLN nMsmdeyadinunaidoya fineg nsiadang N3
dunwaliuuzngy nsdsadeyanuusingg Wusu

Key Informant

; Panel
Interviews Surveys
Conversation Focus
with Group
Concemed Interviews One-Time
Individuals Participant Surveys
Observations .
_ Direct
Com m_unlty Reviews of Observations Censuses
Interviews Official
Records Field
Field  (MIS and Experiments
Visits admin. data) Suweys
| ] | I | | | |

Informal/Less Structured Methods <$=———=) Formal/More Structured Methods
281PDET -

Step 5  Planning for Improvement: Selecting Realistic Targets m%mmﬁaﬂ%’uﬂj‘ﬂ wwonitmuneiAndulaase

e Ao iWhiiavvesiiiindeiisuvdeUssimafesnisuseg u namils Fregiadu nisdseandiu
inwasnIsIasLiingatudosay 20 MniduiugiuluBnanutdrmii Wudu dudrauansninassimuaidmane
sfumafaUSuURTesmaviemanfininnsinnsandeyaiiuguuindusedunisusuussiifeans azldidu
nansUfURN e

ldentifying Expected or Desired Level of
Improvement Requires Targets

Desired Level
of
Improvement

Baseline Target

Performance

Indicator

4

Assumes a finite and
expected level of inputs,

Desired level of performance
to be reached within a
specific time

activities and outputs

28 1PoET e
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Step 6  Monitoring for Results AARIUNE

aa

N15ARRIUNE (Monitoring  Results) TAARILNATN15ANTEUIIU (Monitoring  Implementation) Tuumayszau
Wimnemsenaiildasdenledudmadnsaniine danm delussuunsfinauynssuy JUjdhnudnludesdn

a 1

anududives Insdnns Yrgssnw viliszuudinnuindedio Jsazdszauna

Implementation Monitoring Links to Results
Monitoring

Means and Strategies

g (multi-year and
[ Annual Workplans)
t
a
E } [
% Means and Strategies
£ (multi-year and
‘oo Annual Workplans) OUtcome
c
S
38l Means and Strategies ' T 3
b (multi-year and d rget
Annual Workplans)
Monitoring Results
28 IPDET 5
Step 7 Using Evaluation Information WYinansuseuiilgunldussTend

nsUsziiiuaglvideyalusedusingg Wy mhenuugnnanielid (sedunagnd) dullunisgndewmsels (szdu
nszUIunTg) i Usgdvsualunmsussauadnsiiaands nslivinensegraudulszdnsan anufisnelavesgndn
187 UagdalIsn1sdunsindiiBnvselal (szdunsiteud) Wi mufendu feg1ansujuane nsneaunseuila
& v

Wunu

Evaluation Provides Information about:

* Whether we are doing the right things
— Rationale/justification
— Clear theory of change

STRATEGY

*  Whether we are doing things right
— Effectiveness in achieving expected outcomes
— Efficiency in optimizing resources
— Client satisfaction

OPERATION

*  Whether there are better ways of doing it
Alternatives

— Best practices

Lessons learned

LEARNING

24 /1PDET
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Step 8  Reporting Findings 187U TNy

wieliteyaiRriuanurlyiuvesfinssuvielasins dygramestym Temaiiiefinnsannmsivdsuudas doya
wunliuuasfienadidyy wasiteudundenadeumudnduresnsiisuulas dufu dededdinszinde
thiauedeys JsfeadFouileutoyat fatutoyatugudetmnglidlaneviowanidoam Wisuieudoya
Haguvedniioiieeiguuuuasinliy feszamsagunaandeyaidlisnnme wszdafuussiiudoyald
wnn el swiugannty mndsdinulilddadigesms asiinsudaiewlymitenaiatuiedenailunis

uAteynmaniu
Step 9  Using Findings wanwua U lovunolneLng

v
v o o a

nagnstunsinewnstoya 1wu e nseenngszilauiaammstoya dadisguiadidnnseiing (iudeyauu
Sumeiidariunelusaz neusnmiie iy weunisieaulssalsel Sdwsulunguussandiay auau
nsdeduldnguunelidunny nunuinvesdinnunsnsRRuLELAY werelwnsteyarinuiugiidmlady

Step 10  Ten Uses of Results Findings Winadwsfinu 1033

) m3Fendesmuiuiinveuluunummihfivemiienunialy

) MsimuaLazRNTNeutiRA1vBsUUTENM

) MIisanIeasInInensdmsunsuURn

) miﬂiséjuiﬁl,ﬁmmsaaumuﬁzwﬂuszﬁwﬁﬁamuﬁLﬁﬂﬂﬁuLLasmiﬂﬁﬂ’ﬁmmrﬂmﬁﬁ%ﬂu
5) msnsgduyaanslyianUiuU e sellos

) MInsRAnnuRansUfURNusuRssiuradns

) mslideyandidudmsunisusaiufionssudadnvielonziazas

) msAnmunsdamsuuinisenananuazinanansignsos

) MIATUALUNTIUNULTINAEN SV DUHUTEE Y1

10) msdeasfuassauiieaiuanudeiielhnddalumienuesniady (Public Trust)

FEUUNMIATIIRAnNkazMIUsTuLuUmadugrisaeluniesuegedidu Sududesdnmsimunaiudenis

A A

unumminiiuarANuSuRaveutaay desdianutnieliouariveyaiteiiols anusuinveulunaiinduiu
BIANTUAYINMINTLYINVBINU AUTIANIN UAzuIlA

SESSTON ” current Monitoring & Evaluation System of APO and NPOs
1ATINISHALNANITIONIMYAAINT WL uasdpuvadeiilonienisenialy “lasiniseile” Tnateuseian uwua

muUszimanidrululasinisasasvatguseina 1w lasiniside nsusen n15AnwIneu n1sUTEYILT
UuRn1s msinausy wasmaiseuruszuLiIAlonsulaLsud wazlasinsndndmsulsemalaussimanis 1wu
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nsvefinwigululsemasndn nMsverilieivigy NMINaWIlATINTEEA wazANUITIMdoTeninsUsEmAaNNTN
wuuninA Jusiu

@

TunsnsiainnuLasUseiliunanlaaInnsinsulAsINIg @U1aa W RUNSIArane s Aedl
Kirkpatrick’s Evaluation Model (wsulassnisinousy) wiadu 4 seéu

Level 1 Reaction Evaluation
Reaction evaluation Lﬁumi‘dixLﬁuLﬁuméTujﬂQL%’ﬁaﬂﬂiﬂmw%Qﬁau
FAnednalsuazduitendiudadenisineusunie
Learning evaluation nsideundatiegnels Aeideuszifiv Wy Ay
denlosfuinguszasdlasinis Tasanisiiany
Behavior evaluation Unaula USUIaLagAMURUINEaNIRILUUE N
mmfﬁlﬁ%’uLLasmmmmsm’mmmlﬂﬁaﬁﬁwm

Tevel 1

Tevel 2

Results evaluation wonantl Faenausviliulseaudug Aldifeatesiv
Tasansalele 1y @annwindeylueasey 1a2
ImﬂﬁﬂmwuﬂszLﬁuas‘uaiﬁﬁl,%’ﬁamiﬂsqmi‘v‘l’misLﬁumaiwé’m%a?mimami NYFINIIVT wasidufues

Level 2 Learning Evaluation

Hunstassduanudiisduiiteunasndmiadisiulasing Asfidessaiiu wu fdrsuilasmisldiFoudidom
Tundngmsvielal vieiirsulasaimsinmsiannuivusmsendsudasmendsmsiineusuegisiinanislivdelsl
gnUsEiuuNM Y unnageuneuvsenaimMsHneusy tneguuuvaglidudou wigneuarldanudnuinniisedu
Wsn

Level 3 Behavior Evaluation

Wumsusziiiudlegifidrsulasimsussgndlfdaiisounnmiensuudamainssuveaviedisls anunsnussiii

Iuiivdaasedulasmavionnidountendslasnistueg fuaniunisal Asfidesuszidiu iy maUseyndldded

Fowndlonduitinu mswasunlaslunansujiRaunieunummihifdunaiuldvioaunsaiald A
y

gafuveamsiasuwladdunginssunazanuilminld suwuumsssilivasilunmsihdunauagnisdunivaliiie
Usziumanudsuulas Anuwenles ANudiEy

Level 4 Results Evaluation
JunsuszilivnasemienunieanmwindeusuidunauiainmsiauivivusmanisufuRnuveadidis
1A59013 mi’;’ﬂwa‘lmﬂ%ﬁa%’mNamiﬂﬁﬁammawﬂwq’luL%a‘U%mm WU SEAUMTLANHANAR SRIIAMNIMN Mg
SusesuszuuIAsEY WWudu Sronmasdineiregudalunsuimsnuvesiheny uianureneie matles
awduiusiuiadedndivesgidrsinlassns uasiiddnyde fidriamlasenisdosmszniindsanuivil avouuay
Anufendesiaudisunstineusy

Logical Framework %30 NFULMANATNWUS UraiSun “Project Framework” Juedesiodmiunununay
Uimslasanis fdnvaziniioumaaiiothiaueteuamudonlosiuvesesduszneudifysneg vodlasanis egr
\uszuu nsedu daiau uasidenlesiuegravnuazua WGMU’I%UQ%JLL%IWU%Lwﬂﬁ'ﬂ%’gaLM%ﬂ’ILLazﬁMaWMﬂ’JEN’]u
Tthunu Ul iy
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psrUsznovdAgedlasing laun
Goal (Impact): Naé’wéqmﬁwﬁimqmigwi’q 39 “Hansznu”
Outcome: navaslasans wie nMsasuuasiiiintunienduinuanan
Outputs: nafimanisliiAntuanianssuvedassnislunane ) damuznaenszeziaedasins
Process: fanssuvsenisiansndulunisadrsandnliAntuniuiininnds
Inputs: n3wensAsdulunsduiuianssy swdsgnivdesidnsulasinisiedile

o W R

Resources and Activities that use Measurements of Demonstrated Measurable
raw materials inputs to achieve services provided benefits to those changes occurring
objectives withraw  and completion of receiving services In organizations,
materials all services communities, or
prescribed systems as a result
of services

Example - APO project

Development of Number of training Number of those who Increase in
Staff, resource persons, Productivity hours provided completed the training productivity of
maney, training materials/  Practitioners Number who complete  who demonstrated organizations as a
equipment, venue (DPP) the entire training improved skills result of services
Raw materials Mumber of those who provided by DPP
Participants from MCs implemented action participants
plans

ynAIgINIALEUlATINISIENLe Development of Productivity Practitioners (DPP)
Inputs N3NINTHN W MTAAEUlATING INens Runu tenaisusenauniseusy aunsal
wazanUNInUTEEX Warid13lassnsanUsemaaindn

Process msdanmseusuliiugidnsalasenis

Outputs Fruudludiineusy Sunugidrsnlassmsiiiiumseusy

Outcomes Frrugrumseusuiinansirfinsfmuinee S1uiugriunseusuiufians
wNuU TR

Impact WA mwesssdnaiiudusuiunauannisufiRaueaiiunseusu DPP

v o 9 va P AY v Ay a a & adal 1o v A A 1% o
friaildRnaunaanlasinisienile Inaiadingalsunauasaunn 1Duisnlududeunasidedals Tdlunsda

°o & ~ v d' A a X o a PN v Jo dg v = ° '
ANudsalaTINsiteasioun1slasuwUasiiinduainnisaiulasinisieiile fadinnldaisdnisninuneeng
oy 1 fiweesrlsznaud1Aguedlasinis Ao Input, Output, Outcome, Impact

dmsussinaaindniefile nareUszmadilifszuunisnsafnnuuazUsediunadilédannindrialasensi
Farou 1y Bulailde wua Feauw mam fetedrfasuaiiuinnuidesg suussana uazyaaing 5afs
Jaymarsuennieau drulugilunisfinnunseUssifiunanisidisiulasainisannisdniniediausasy
FI8NUAIN181RU13911ATINT (Outcome  only) %38 Uszilunan1sudanisusednUauseunisuseiunag
wiinauun@ LU J9nanne (Annual  Performance  Agreement: APA) 81511 uedlnide (Performance
Management) U1iiaa 1usiu dmiulssmaaundniifinansnsiafinaunasUssidiunaiinudedoau Toud
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ulendu (Kirkpatrick's Four-Level Training Evaluation Model)
Tuusiazl China Productivity Center (CPC) fin1susziliunaninauidnsiulasinisineusuuesieilolngaide

\3nsile Kirkpatrick's Training Evaluation Model Tu 4 szsu

Level 1 Reaction

Level 2 Learning

Level 3 Behavior

Level 4 Results

e,

level 1 Llevel2 Llevel 3 level 4
Reaction Learning Behavior Results

NOUNILU15ULATINTS QL%’]i’WIﬂiamiﬁaaﬂiaﬂLLmumianmLﬁa%yl,mmwm%auim
sewiradlenmdngnsuazanuiifuiinvoulutlagdu uasiunudiaziinuidldu
Uszgnaldluamlaegndls

NA9INNFUAINNTTTINLATINTG NEnUABIIRYILULaBUa INANTanelanelATinig
definsaniussganuaanieiiaalaliviold

'
[ =

WiNUADIdninT18eIL Leaming Outcome Report dwfjdadudaywn ilevenanuiiiu
wazazuuy Msbinzuuuuuadu nadnsuaznisuszadldlugsia (60%) audenndes
voudlemuariado (15%) madsuaznadiuazlfiedowmng (5%) anuaulvavesu
Feu (5%) uazdue (15%)
wiinnudessenuasudeyaildnnitreustlasinisieilendguimsuasniinaulunis
Uszyasgdufou Uszana 10-15 uiil daLfiusieauuy CPC Intranet Litelviwiinaiu
vihudulusunailedls wazthiauedundngnsluty Leaming Day 1unisnanely
TfuInensfivsnywiewtnnuiials Ussana 2-3 $alus ferdunisinounsdeyadle
Seuwn

wiinnuiduivseuiilayssendlideyaiildiFousnaduluau axldsuazuuuiasluns
UsgiflunansufdRauusyid feduszuusedaiieaiiousegels Taelulfiiiuan cpC
§3euwdn) Jim Kirkpatrick 1dwingnsussenefiauiioliyaainsluaeiadnilsd

lomassuilnunswaziionseiuauadoulmmegaaivnssuluseina
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CPC Tearning Ouicome Report

FEAEN P SEH G L g T FEAES

Tase China Productivity Cen FREEE AR LR 2 &R A K F (Tol Qualiny
Management - 0 F 57 TOM)S1#5 - 8 £ B AW Z w5 - FHALAR

WEA 0 SEE ¥ : SE A FEEG SEHEM 2 2017000000000 g e M A Rabin Yisoff - 88 4 45 M, Yuldtoshi T - £ 8 4o 8
EWEE  APOMongolian Productivi hE LT | Dr. Niak Wu Boh - i =6 % 5/ %49 & &5 ¥ F R (Total Quality Management) s i
HEEW Training of Trainers in TQM for SMEs HERM 1060804 1060008 | & -TOMREFE-SEERDI0 S0 WATELOEP L RABE -

u ERAE  oeM00E AR .

B OSERA iR AR LS Lo o :;?:fr:‘;ww Ao i o (5 A1 2 TON B

¥ oaspn TN | 4 Me Ab, Rahim Yosoff (7 4 Mr Ab.)# i3 ik #

BT e sl | fr - AT ESRHE TQM BB 2 FEHRS + AR E Crosby - Deming -

r, Mongolia | Ghikaws RS FREHNZE RS Bedn S50 25 FRE—F4E 1900
0 2, LT aws ¥ & F A EEFYEETES S B "4 5 1900

| e E 140 R R e IS0 R RS AR EHAESEE
| AEER ATSfEEFARAANmME REE B2RSRAF L TR

B 5341800

| EHEANERAM  LHHBRCUTELNEAMELT LA
i 08 Feh e | £84x3 ' - AR e
F 325044 ME) 20170027 13:54:0tl] . ,
) APOFELGRENISdoc DML BTSN g an 5 TOM MASER MRS T aRREARBRER AL
ARAEELBMEE 13(15%) IR D, T TR e - SRk TOS | Ai.'di!-'-' . :.\‘_ﬁ‘i-i#i'iﬁ-f CHESREARER - mBETmAHARSY - FM
AT et ] g b - BRAEE RS Se AR R AR SRS T 2R
I 508y FTOM A2 -0 45t LS 20A £ MERAMEREH - FRE
§ FHEE 459%) ML ERNENAELES  HEREELTL
5 SR 544, #5186 (100%%)
HEe Comaant drive fur __ Managemant _L_::;::::“T::uw
Y=y Ba g, 1501804y contimos By Fact g e
_1 IR et and I
leaming. v
| Paasinn tn ddiens
Marks are awarded for outcome and business applicability (60%), Ii-r'—}_ '\\__:_.',::”
matching of content and course theme (15%), typos and punctuation s N
errors, organization and division (5%), and writing smoothness (5%) ittt —— | P (nsen e

ol CPC deRndigmuisdssmsiisinintulusedud 3 uee 4 W wilaullansathadlddoudunvssed
Tluanmundonvesnuilagtu Fsenarlinssiuasaulasnss Liflnanfismemszymnanissaululagdu
mmLLiqaﬁuaHmeﬁqﬁ’uﬁaymmmwiﬁwﬁﬁaﬁ’uﬁ’aﬁjﬂnjﬁmmL%mmaﬁmﬁ ilinisidnsanlasenisldiia
Ustdvnaviniinys @wiudidnsaulassnisiitnanmheaudu favifissaguseaundadisanlasemis ds CPC

r5uwadluginsensstusrsanulseand)

73 (Project Management Approach)

National Training & Productivity Centre (NTPC) Faifumihsauifiundnninvesiid 1duumne “Project
Management Approach” lun1sumsiasenisieiile wiadu 5 sve fudsidu 1w AARUKATAIUAN UTVIT
1A5en5 wazlalasens Lﬁaﬁaﬁﬂﬂﬁ%’umw%’uLﬂfhi'mimqmi LFOIAITIBIUNDUNITLUI5IULATINTT (pre-project
report) LﬁaLLamaawusﬂwﬂ’ummmmﬁmmL?iawmujﬁﬁ LLazLﬁ'aguzgmimqms InviunulURN1S (post-project
action plan) tAgafumsiauniiineusy 135avey Uinwuuzih vieve Suiflewmsunsteyaguanaiialy deazgn
Annnuuazysziiulagddsdudamuas APO Liaison Officer meluszazianiidmug uutiRnstsufeneay
AMUAUNTsEnIenangTL i uardedniin uasmenuatuanysalasunan1sdnnanssy ngusvasd ULUUTE
watilel wazlemadmunsuiuge

1ALy (2017 Scorecard)

Malaysia Productivity Center (MPC) ﬁmiﬁmmuLquLLazwamﬁﬂ’wmqﬂmﬂimué’a%’;’miu “2017 Scorecard” #14
A ienszduyaansliAnmsRauuHLYe ey Wy Madisalasinisiefile va wagatendsniidn
salasents MPC T¥nsUsaiiivlassnmsveneiilelunsusadfiu wazsmunlintnaudarsenuietunsdeu
wazdnfivlugiudayaseula “Benchmarking Online Networking Database: BOND”
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PRODUCTIVITY

2017 Target Sep Achieved

No of Trained BE Practitioner 30 20 69
No of Trained BE Assessoy 20 20 17
No of Trained BE Consultant 10 o 10
No of Trained QE Specialist 40 30 52
No. of Certified PC 300 225 197 59% 88%

TOTAL 400 295 345 86% -

uodlndy (Performance Management)

Mongolia Productivity Organization (MPO) ld5zuunisusnisnanisufjuifau (Performance Management)
syl ilefamuuarUssiiunanisidniulasinaiofile nieussyiatin fuansianin uwidiunamiaim
dormglumsnsszuuiinnuuazUssliunadidunadugu’

Performance indicators for monitoring and evaluating the
results of APO programs and projects at MPO

- Multi country program APO in country program

Short term *  Number of participants for APO multicounty

program *  Number of particdipants
* Number of participants for Knowledge *  Training man/hour

sharing session *  Evaluation result for the
* Inhouse knowledge sharing effectiveness program

*  Number of articles published

* Level of the storing and distribution of the
knowledge

* Feedback from organizations

Midterm *  Training module developed

*  Organized events at nation level * Customer Satisfaction
* Implementation of the PIT Level
*  Improved % of
productivity

* Increased profit
> po I.\JIDHI'OIJ"H.JIH_
I I TOB

Unfi@au (Objectives Oriented Project Planning: OOPP)

NPO Pakistan §slaifiszuunisasiafamuuazyssifiunaiiunadugrisfidaiou fiessuuuunisdnidendatasidn
suilasamsiidesiunmuznssumsdaidon wazilonendadsnlasanms fidrsulasimisdosiaimeny Wisw
Tufenssuwesunsesinug uazdassauanudvninenddasinisunieu dmsululassnisieloatuayu
meludszne aglduuamig “Objectives Oriented Project Planning (OOPP) Approach” fifidnuwasdunisnde
iU Logical Framework @1%15U219UNULAZUTWI51ATINTS L'ﬁaﬁﬂLaua%amuatﬁmﬁumﬁﬂisﬂaué’ﬁfysumimqmi
Dunasimsfinnsan Tnslassnmsnaesdnuarazdinisdaruuulssdusazuuvdisaanudaduaingidis
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1A59n15 Miheauadl wardlidulads feusednsuaredlasinis waslunuiazuysnnuiuagwuuag1aifnig

aaulau“luﬂﬁju APO Alumni (Productivity Association of Pakistan: PAP) ¢2¢

APO International Training Programs

APD

PAKISTAN

Indicators used to evaluate APO International Training Programs are as

under:

+ No. of nhominations received against each training program

- % age of nominations from Public Sector
+ % age of nominations from Private Sector
% age of nominations from NPO & MOIP

- % age of province wise nominations

+ Individual action plans developed versus actual implementation of
these action plans

» No. of participants versus No. of APO International Training Programs
per annum

+ No. of withdrawals / no shows
- No. of back to office / program reports submitted

- No. of follow-up reports based on action plans after six months

+ No. of dissemination activities

WaUTWA (Performance Scorecard)
Development Academy of the Philippines (DAP) 19 “Performance Scorecard” Fadwedesdlonsuimsdmsu
mhenuasy WusruunsusediuanmsuioRau Useneudeditia iWhvinsuazlasinns/Aanssusneg fias
thluliidsmsussquaduguisfienantdly FonsasafnnuiiiiuszdvinmuazUssansuaiiieliaon fufuidivune
ndnvesmhenumassdnvael eo1dlsia Smiamalinseideyauaruanngnisiauuiugesieasiiae

APO/NPO Sec 2017
Scorecard

STRATEGIC PERFORMANCE Target
m OBJECTIVES MEASURES m 2017 A0 June 30, 2017

Enhanced
competence of
government

officials

CUSTOMERS

STAKEHOLDERS [N

partnerships/
involvernent of key
stakeholders

INTERNAL
FROCESS

LEARNING AND
GROWTH

15RP15RES_RBME-UaypornS

Parficipation rate (%) of
public-sector individuals
capacitated through
APQ projects

Mo. of multiplier
projects/activities
implemented in
collaborafion key
stakeholders

Or-time submission rate
of nominations fo APO

projects

Parficipaticn rate of
accepted neminees fo
APO projects

At least one HR
intervention

Developed and
sustained high
performing talents

Percentage of DAP staff
with submitted IPCR

Tetal ne. of public sector
grantees over total no. of
grantees

Mo. of muliiplier project/
activities implemented
with APC alumni, other
MPOs, P&Q associations
and relevant public
agencies

MNo. of nominations
submitted on time over
total no. of neminafions
received by APC

Total no. of non-
participating accepted
nominees over total no. of
accepted nominees

Total no. of HR
intervenfion

Ma. of DAP staff with
submitted IPCR over total
no. of DAP staff

Midyear target: 78%
Actual: 72.5% (29/40)

Midyear target: 2
Actual: 2 [Cebu
Grantees Forum: PCAI
Mational Follow-up
Program)

Midyear target: 70%
Actual: 85%

Midyear target: 5%
Actual: B4.956% (40/45)

Midyear: 2
Actual: 5 [note: 4/5
have =40 hours)

Midyear target: 100%
Actual: 100% (25 20148);
0% (15 2017) 6
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drsulsewalng Tnedudmaduius @t iuNaNanwLie® arintnAussaiuwasawiulasInIsALIINie

aneq veseiilelimdulumuunuanulunsasd TunsinauuasUsyiliunanisidisinlasenis tednisun Logical
Framework %38 nseumanaduiug uldlunisnuaunazuinisiassnisidosnnfundesdiofiunisuims
suUszanal fantulduuuganyuannsgnssgaamnssulunsuimslasinisiedile azvouliifiunanis
GﬁLﬁuiﬂiﬁmil,l,a%yjamﬁLﬁﬂ‘ﬁﬂu 4 sgyg A9 Inputs, Process, Output way Outcome

Project Evaluation

L + Project
. ;a;t;cgatlon implemeantation
strateqic in Thai!and
planning according to
APD annual
process plan as
= Approved commitment
budget for + PR activities to
APQ annual
ctivities promote
a productivity

* Mo, of Thai
nominees

Mo, of Thai
participants

Mo, of reparts
from partidpants
Mo, of network
activities both
local and
international
levels

%% of participant
satisfaction to
projects

* Productivity
knowledge
sharing via
communication
channel and
sodial medias

Productivity
improvement
from
participants
Impact to
national
EConomy
(Impact survey)

v
LY o

FTTalAsINTs Wown N1sinnadusavedlasinis Usenause

fainsedunandn (Output): Iunugsunululasanisdunu/Jseya/n1533e/mMsfnynany Lagfanssy
dumuuEuy Nlesudaidenlddeundt 40 lasan1s vise 100 AY

AATnsEAuNaanS (Outcome): MIWBUNTBIAANUIAUNSHINKEAAMAINNTITITINEUTH FUNU N3
W waraniefleiutemenng aaend danmuanansweunsyenuidisulasimseilovwivledandu

ee € http://www.ftpi.orth/services/apo/apo-article

v
oo

A | vimswosanni / Tassns APO / tmamuanndidhswilassns

£~ | of fpiorth

AMUUINUWaWSIKOBNG
THAILAND PRODUCTIVITY INSTITUTE

unAWIINKIENSaUTASVNS

Category Title
Technology, IT and Practi nied p on Energy Audits and Energy
Innovation Efficiency
Total Quali
ty Training Course on Lean Manufacturing Systems
Management

General Management

Socio-economic
Progress

General Management

Socio-economic
Progress

Socio-

‘Workshop on Sharing of Success Stories and Best Practices
of Human-centered Productivity

‘Workshop on Sharing of Success Stories and Best Practices
of Human-centered Productivity

‘Workshop on Sharing of Success Stories and Best Practices
of Human-centered Productivity

‘Workshop on Sharing of Success Stories and Best Practices
of Human-centered Productivity

Progress

p on D of Business Models for Women
Entrepreneurs in Rural Communities

15RP15RES_RBME-UaypornS

e

duuun

StartDate

2/6/2014

6/4/2015

6122014

611212014

611212014

6122014

24172015

Anausu

EndDate

117672014

17/4/2015

10/12/2014

1011212014

1011212014

10/12/2014

28172015

nu-thanniu

Wouunyaans

Venue

Chennai, India

Kuala Lumpur,
Malaysia

Tehran, IR Iran

Tehran, IR Iran

Tehran, IR Iran

Tehran, IR Iran

Tehran, IR Iran

uuaLngn

VWDIY

Author
RAMIAANT L

ARAATIN H0

Al

ol Ausdl

Al Aund

AAAATI A

[

AMATATI A

[

it atug

Insunis APO

AudAowg

AvSnun

msasiendralasims APO

- amdniGsatvangulstnaumsades

- fnulsnnassiisau

- aldidlumsdsulanms

- msddvalesuatensudinansales

- meemAnsAmSansswdeu Black-list

- fansmansdsslasims APO

waasanlluan
APO Program

Twnumsssilasns

- GREEN PRODUCTIVITY

- INNOVATION

- PRODUCTIVITY CAPACITY BUILDING

- SME

wnumsishsuilasimsounsa

a1 APO Digest
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nadsalasamsadedl villedanunan s20ouls waziedesilennsy ves sruunITnsIednmuuazn sz
uvuyasiadigns WelfiduniesdodmiumsnsafianuuazUssifiunalassmsimunaussousyaainsvoseiile
sufeidtafinganfiasriliussaussansnnuasUssansuanuulsunsuay WevtmivosafilouasUssine
aunn edafunumaoivesssmaandnlunisdniulassnisievssfiunanadisailasinisangidiia
1AS9A3 %ﬂﬁﬁqﬁasﬂuiijmiﬁfmu’nuawmaaﬂ%m%aﬁaﬁm6] wardanuiudgmiuazauassaniag auusun
vosusazUszina Janfvineiloalfhdeya Uymuarguasia uazarmaanisanUssmaandniliidngau
Tasinsadsilufiansaniiessnuuussuumansafianuuas msUssdiuuuusmadugysdldmzay ndoum
wnmeieirdosdioeunlilumsnafianuuarUssidiusenisdniulasins iethuuweunsliAnusslowie

UsenAaundnlaesiu

Weak input, weak effect!

No cause of change!
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