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Mr. Arsyoni Buana Program Officer, Industry Department, APO

1.5 AMTUIULATTITDINEINTUSTTENE

1. Dr. Musli Bin Mohammad
Associate Professor
Department of Manufacturing and Industrial Engineering
Faculty of Mechanical and Manufacturing Engineering, University Tun
Hussein Onn Malaysia
Parit Raja, 86400, Batu Pahat, Johor
Telephone:
Fax:
e-Mail: mmusli@uthm.edu.my

2. Mr. Michael E. Voss
BE Trainer and Facilitator
PYXIS, Union Line R.D. 2
Marton, 4788
Telephone: 64-274-433-908
Fax:
e-Mail: michael.voss@pyxis.co.nz
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Bangladesh

China, Republic of

Fiji

IR Iran

India

Mr. Basudeb Acharjee

Joint Secretary

Ministry of Industry

91 Motijheel C/A, Dhaka
Telephone: 880-2-9550590

Fax:

e-Mail: a_basudeb@yahoo.com

Mr. Chun Yu Hsueh

Consultant

China Productivity Center

2F, No. 79, Sec. 1, Xintai 5th Road, Xizhi District, New Taipei
Telephone: 886-2-698-2989

Fax: 886-2-698-2976

e-Mail: 2659@cpc.tw

Mr. Taniela Qalilawa

Quality Service Officer

Fiji Business Excellence Awards

National Training and Productivity Centre, Fiji National University
2/8 Queen Elizabeth Drive, Nasese, Suva

Telephone: 679-3313074

Fax:

e-Mail: taniela.qalilawa@fnu.ac.fj

Ms. Shahrbanoo Ebadi Chimeh

Head of Improvement Business Environment and Production
Enterprise Development Department

Iran Small Industries and Industrial Parks Organization

No. 10, Niro-e-Entezami St., Kordestan Highway, Tehran
Telephone: 98-21-88770918

Fax: 98-21-88770920

e-Mail: ebadi@isipo.ir

Ms. Arundhati Chattopadhyay

Deputy Director

National Productivity Council, India

Novelty Chambers, 7th Floor, Grant Road, Mumbai, 400007
Telephone: 91-22-23071322

Fax: 91-22-23073323

e-Mail: arundhatichattopadhyay@gmail.com

Mr. Manoj Sharma

Assistant Director

Office of Development Commissioner

Ministry of Micro, Small and Medium Enterprises, Government of India
Industrial Area B, Ludhiana, Punjab, 141003

Telephone: 91-161-2531733

Fax: 91-161-25333225

e-Mail: manoj.sharma@msmedildh.gov.in
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Indonesia Mr. Faizal Safa
Chairman
The Association of Indonesian Industrial and Management Engineers
Tulodong Atas 14, SCBD, South Jakarta, 12190
Telephone: 62-21-52921563
Fax: 62-21-52963502
e-Mail: ichal@immara.com

Malaysia Ms. Asmahan Binti Othman
Consultant
Malaysia Productivity Corporation
Lorong Produktiviti, Off Jalan Sultan, 46200 Petaling Jaya, Selangor
Telephone: 60-3-7955-7266
Fax: 60-3-7955-1824
e-Mail: asmahan@mpc.gov.my

Ms. Marziah Ahmad
Consultant

Malaysia Productivity Corporation
Lorong Produktiviti, Off Jalan Sultan, 46200 Petaling Jaya, Selangor
Telephone: 60-3-7955-7266

Fax: 60-3-7955-1824

e-Mail: marziahahmad@mpc.gov.my
Mongolia Ms. Oyun Battumur

Director

Human Resource and Administration Division

MobiCom Corporation LLC

Sambuu Street 47, P.O. 38, Chingeltei District, Ulaanbaatar
Telephone: 976-75759944

Fax: 976-11-310411
e-Mail: oyun@mobicom.mn
Nepal Mr. Rajendra Kumar Shrestha

Senior Industry Officer

Cottage and Small Industry Development Board
Manthali Municipality 2, Ramechhap
Telephone: 977-48-540036

Fax: 977-48-540036

e-Mail: shrestha.rajendra28@yahoo.com
Pakistan Mr. Mohammad Abid Hussain Sabri

Director

Pakistan Institute of Management

Management House, Shahra E Iran, Clifton, Karachi
Telephone: 92-21-99251711

Fax: 92-21-992516

e-Mail: abidsabri@gmail.com
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Mr. Yasir Ghani

Manager

Business Development and Marketing

Technology Upgradation and Skill Development Company

State Cement Corporation Building, Kot Lakhpat, Lahore, 54770
Telephone: 92-42-111000

Fax: 92-42-35121658
e-Mail: yasir.ghani@tusdec.org.pk
Philippines Ms. Carolina Romey Velasco

Supervising Trade and Industry Development Specialist
Department of Trade and Industry - Competitiveness Bureau
3/F Tara Building, Sen. Gil Puyat Avenue, Makati City
Telephone: 63-2-8953198

Fax: 63-2-8904861

e-Mail: CarolinaVelasco@dti.gov.ph

Ms. Ermarie A. Mondejar
Vice President/Managing Director

Development Academy of the Philippines, Conference Center
DAP Building, San Miguel Avenue, Ortigas Center, Pasig City
Metro Manila

Telephone: 63-2-46-483-1291

Fax: 63-2-46-483-1290

e-Mail: ermariemondejar@yahoo.com

Sri Lanka Ms. Nilusha Sandamali Yatagara Kankanamge
Productivity Development Officer

National Productivity Secretariat

10th Floor, 2nd Stage, Sethsiripaya, Battaramulla
Telephone: 94-11-2186031

Fax: 94-11-2186025

e-Mail: sandamaliykn@gmail.com

Mr. Samanpriya Dissanayaka Dissanayaka Mudiyanselage
Productivity Development Officer

Divisional Secretariat, Badalkumbura

National Productivity Secretariat

Badalkumbura
Telephone: 94-552250236

Fax: 94-552250125

e-Mail: saman.badalkumbura@gmail.com
Thailand Mr. Suvit Janesawatpong

Manager

Management for Performance Excellence Department

Thailand Productivity Institute

12-15th Floors, Yakult Building, 1025 Phaholyothin Road, Bangkok, 10400
Telephone: 66-2-619-5500 Ext: 650

Fax: 66-2-619-8092

e-Mail: suvit@ftpi.or.th
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Mr. Wichai Paksa

Team Leader

Product Marketing Strategy Department

Bank for Agriculture and Agricultural Cooperatives

2346 Phahon Yothin Road, Sena Nikhom, Chatuchak, Bangkok, 10900
Telephone: 66-2-558-6555

Fax: 66-2-558-6204
e-Mail: wpaksa@gmail.com
Vietham Ms. Nguyen Thi Thu Ha

Project Coordinator

Small and Medium Enterprises Development Support Center 2
Directorate for Standards, Metrology and Quality

64-66 Mac Dinh Chi Street, District 1, Ho Chi Minh
Telephone: 84-8-38248866

Fax: 84-8-38225868

e-Mail: hantt@smedec.com

Total number of Participants = 20

A9 2 \Waw/asaanuiannisiingaulasanis

2.1 HuvidainglszasAvasinsanisinada
BE Framework ifluiibasflanisdansiifdssavanarasessnslunisifisdanuanmsnlunis
W TULALHARNIN fj“mqﬂizmﬁm'aqimqmiﬁylﬁ@miﬁwm BE Trainer Wazuaniae
dszauniand neBauuuimnenisinldisegnid sz SME Renszulfifanay

mezvinfedaslemilunigiin BE Framework liltlszgnaflduaziliuilyeesdng

2.2 \Hawv/asnanuiilaanniswaussens

@ﬁﬂm?drilnﬂmmsluﬁﬁﬂqm Training of Trainers on Business Excellence for SMEs Nszine

Aenlls THiumansguazdszaunisniifluetnanininasuunlfianduuazinaansiussenelu

v
o o

' ¥ =
HANSUIUDAIU

Suf 1( 24 mA. 59)
Lecture 1(10.15-11.15): Business Excellence(BE) for Productivity by Mr.Michael Voss

(s1aaziaaAmNLAN®ITUUY 2_ BE for Productivity) 16unaualfidiulieainudnAyaes SME
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13n13 TneniAtinisasldndaungaaumnssAun1simunIaAsEgia
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6. asfnafieslilszlomiannniaiiauiAes(Benchmarking) waznisAnsnisufiniiduan

Lecture 2(11.15-12.15): Business Excellence(BE) Frameworks: An Overview by Dr.Musli Mohommud

(s18az1BEAMNLANATTIUL 3_BE Overview)
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Baldrige Excellence Framework Business Excellence Core Values and Concepts
* Seven categories: (1) Leadership; {2) Strategy, (3) . - PO ]
Customers; (4) Measurement, Analysis and Knowledge A"'“’."}T' I)euefh,\‘ la;:d/ot behaviours that high performing
Management, (5) Workforce; (6) Operations and (7) Results. OB SN
P& — B
[ » Systems perspective A\
# Visionary leadesship
7 Customer-focused excellence
# \aluing people o v:ﬂ 3
o & s . ore A
( Organizational kearning and agility Concatrnt
# Focus on success g Baldrige
» Managing for innovation Excellance
» Management by fact Framawork
» Societal responsibility
# Ethics and transparency
\.7 Delivering value and results = /
Ny
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Lecture 3 : SPRING Singapore BE Inititive by Ms.Bina Damodaran (iﬁﬂaxlﬁﬁlﬂmmﬂﬂmﬂmu 4
BE Initiative SPRING Singapore)
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Score Allocation - SQA & SQC

CAYEGORIES SUB-CATEGORRES | SUB-CATLGORY SCORE | CATEGORY SCORE

1, EADERSHW 1.1 Sendor Luadership S0
12 Organbational Cudture 0
L1 Corpocate Goyernance and Sodal w0
Respontibility
L CUSTOMENS 2.1 Customer Reguirements
2.2 Cuptomer Experience
2.3 Customver Satistaction

1. SIRATEGY 11 Strategy Desstopment
1.2 Strategy unplamentation

4, PEOME A1 Muman Resource Plamning
4.2 Employee Learming and Development
4.3 Employee Engagement and Well-Being
44 Employes Pertormance and Recognition

S PROCESSES 51 Ienovation Capabilities

5.2 Process Management
5.0 Supplier and Parties Managesnont

6, KNOWLEDGE 6.1  Knowledge Managemend
6.2 Analytics for Performande Management

7. RESAATS 11 Custormer Results
7.2 Finandial and Market Results
7.1 Peaple Besults
7.4 Operational Resulty
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SQC Star, Singapore Innovation Class(l-Class), Singapore Service Class(S-Class), People

Developer(PD)
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BE Niche Standards

BE Standard
Holistic BE standard

Niche BE Standard for People

Niche BE Standard foe

Innovation

Niche 8E Standard for Service

0L Certification/BE Award

+ Singapore Quality Class {S0C)

* Singapore Quality Class STAR {50C STAR],
Singapare Quality Award (SQA)

* Singapore Quality Award with Special
Commundation (5GA 5C)

* Paople Davetopsr (PD)

* Poople Excaliance Award

* Singapors Innovation Class [I-Clasy)
* innovation Exceflence Award

* Singapore Service Class [S-Class)

centification

Country Paper Presentation
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Lecture 3 : BE for SME Banefits and Challenges — by Dr.Musli Mohommud (iﬁﬂaztﬁﬂmm’mmﬂﬂﬁ'a‘
WUl 5 BE for SME_Benefits and Challenges)
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Benefits of using BEFs

Guiding
organization

towards Business
Excellence

Organizational
assessment

» Systems perspective
» Visionary leadership

Successful / excellent organizations

—_

» Customer-focused excellence
# Valuing peopie

» Organizational learning and agility
» Focus on success

# Managing for innovation

» Management by fact

» Societal responsibility

» Ethics and transparency

» Delivering value and results
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Lecture 4 : BE Consulting Methodology for SMEs by Mr.Michael Voss (518182l AANNIANE1TWUL 6_
BE Consulting Methodology for SMEs)
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Lecture 5 : BE Assessment for SME by Mr.Michael Voss (§181aziagamNLanNd15uul 7_BE

Assessment for SMEs)
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7
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watinannsliutadszinnaes assessment 1w 5 UszinnAe Award simulation approach / Questionnaire

approach / Matrix chart approach / Pro forma approach / Workshop approach

1) An award simulation approach

2) A questonnare approach {on-line or off-ine)
3) A matrix chart approach

4) Apro forma approach

5) Aworkshop approach
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Lecture 6 : Improving SME Performance Using BE by Mr.Michael Voss (‘iﬂﬂazl,’?iilmm’ml,ﬂnﬂ’liu,uu

8_Improving SMEs Performance Using BE)
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N 3 (26 AA. 59)
Group Discussion and Presentation
@ a 1 dl dl a 3 dl o = ° o v
Lﬂuﬂﬂﬂﬁ‘i‘mﬂ@qum’ﬂLL@ﬂLﬂ@ﬂuﬂQWﬁJﬂﬂmuLWﬂ@@ﬂLL‘]J‘]JM@ﬂ@IM‘iﬂ’]?EJﬂﬂ‘LI?N BE 445U SME laafiag
=2 = & = . a o
AsaLAqNINUszIUargluLLNTsHnea U LHeun13eLsNYise course outline fanssulunangms suluuy
' a o Ay 7 o & o = a An e
NNTANNALLIINNT NINLNINABI LT MNNIIARNALIN FINTIUUININNITENBLITN ﬁ"]ﬂ@&L’ﬂHﬁ]LL@;‘iN@V}iﬂ@'\ﬂ
Aanssuazsey3luinda 2.4
doguneflufianssu Observational Visit: Goodrich Global- Singapore SME on the BE Journey

eazpunsvyliluinde 2.3

AUN 4(25 AA. 59)

fanssunguuanANlsEINALINAInYin Action Plan: Building BE Capability for SMEs (s181azl@anans

LaNd@15LUL 9 BE Training Program for SMEs)
\unanssunguinelififineusuannusaslssmananilasunauiiuuazuninagtilednvin BE Training

Program for SMEs Awsnzanfuiiunzesusazlszna Ingdssifuifesmianudinlawasssanniunieu

Tunaimwiuaz Widsnisnisilneusuiuisznaunis SME dsenaufian AnsfaANaInnsn1e9nLEne

, i y a 5 4 e " -
waz Trainer UNLNNLATLATRNHENNLENHTaINansArsazld  uwananazldlunisadeaangniuiy

v a

JUamsuaryAaIngluesdng SME nasniuuntladauieaindnidakey success factor) uansTiaLe
41 NPO 10ausiazilszinaaziunumednslslunistoawan SME lunisin BE ludseensldluasdns
unagiuuamanisiineusuitenszgulH SME lutlszmalnatia BE Tiissensuasniunsayluneimn

aafnsazldnsiineususinu 2 deem1ede in house training & public training  dwiadielunnsiineusuay
sznavfiog

1. Whatis BE

2. Benefit of BE to SMEs

3. Best Practice

4. Challenges

5. BE Framework

d‘ d‘ v o Y o a Y v @ Yo o < ! <1 L IS dl
FadeliinaweWiiuanensuazdineusuilfiiuniseeniuwaziiuiniuls Tamluarlaoumnnzanas

frwiRnazlfvnandsuldlunasliiEnistneusuuazlinisBnsuustihd miugninlulssmalnasalyl

16IN28TRCBESME-SuvitJ08Dec16.docx i1 13 189 17



Business Excellence Awards Dinner
Tugqaifin APO / SPRING Tanngidindanduamnidindonisnenseda SQA iiuesdnsresdszmaganlyls
nliFusedatlszinnsingr dszdnd 2016 FevinlilAusussaaniauianninnssiesedu Asusei sauda
- I e . A a o das
AuNANATAT0999ANT T UsNda BenanssuwantiiilunuwinialussAulsuimannasiu daddu iali
29Angs197 11 BE lutszenslfinelifiianisdiuleetesiaities Audnnssnduasinllguanisaniineu
nilmaaiaaesasfnsuazilszmasall aannisdinganidnausedaluafaaglitundiuldnudsunalng

Tulanannnzansialy

BU\IN’

EXCEILLENCE
AWARDS) ()16

2.3 Lﬁyﬂﬂ’]/ﬂﬂﬁﬂ’)’mi’:‘:ﬁ‘lﬁﬂﬁﬂﬂitﬁﬁﬂﬂ'ﬁl’aﬂﬂi&ﬂﬁ’d&l’]‘?ﬂ (Country Paper)
faifinnsvinauesiauanilasuainufniivludiuaes Country Paper arnnnsantuiionnaasus
aztlszinaetiean Aldlunisdiaueianssusnu BE luusiazisving

2.3 Lﬁy'aw]/mﬁﬂ':nugﬁ"lﬁmnmiﬁnm@mmw'mxu,m (018) wsanuuunwilsznay

VL@?L%L'@IEIN%N Goodrich Global- Singapore SME on the BE Journey %QL&GJLL SME 184
2\1miﬂﬁaﬁmﬁm{qﬁﬂumiﬁmmammw Wnesnsnateraiiiswuazainana las
ﬂ?:ﬂﬂmﬂ%m?;mﬁﬂ@mmmﬁu 1ISO9000, ISO14000 UAZHIATIIUAINARS unatihesieiiies
wnndn 151 uarlEld BE WunseulunsimmnesdnsaunssiaszaunaudnGalunns1ésy

51998 SQC il 2014

16IN28TRCBESME-SuvitJ08Dec16.docx i 14 109 17



24

annsilansinuanadedaasianndFananNEesiueiiizng anudinlauay
AsEesuly BE vinliidnisiiuunddadiand fanisesdnsetnednian sauianisaduasng
o rell o v 4 @ K Ly o o al
TansssuesAnvnliyaansnawdinlawaziuialsylanives BE lunnsimunesdnsuaziiy

= | o ' LA . B I y
‘]Jﬂﬂ’J’WN@’]NW?QIHW’]?LL%N“HH@EI’N[Fl”ﬂLu’ﬂ\‘l Goodrich Nﬂ"lﬁ‘ﬂqﬂ"’.l’]\‘iLLNuﬂ@i!VIﬁLL@?Jllﬂﬁquﬂ\m@

1
oAl o

qwﬁmmmuua:ﬁﬂmﬂﬁmmnﬂ%meq;qﬂuﬁi@m*]mﬁqL“i@chumiu?msm”wmnmﬂmﬁﬁ
192 ANBUATITTULNIUILAUNAIY NTHNAUTN NNF8INSIBITH LTE)

Goodrich ﬁmiﬁmLL@ﬁﬁuué’mnﬁﬂunnizﬁuﬁﬂudwmmmamﬁmﬁﬁ UTNITUAL

| ] al 1 o o o Y @ s dldd

nezuaun19r19 IngrruntsidqusonaeanidnaulunnssiuinliiduesAnsnian
prRasnsnlunsuasiugawarinanisafiunisiidwaa Taelsld BE Framework unsau
NN9FANITHALWINLNBIANIBLINIFDLTIAY
=g 4 vay v ¥ a ] . .
Luam/mﬁm'mgw"lmmnmetmsoumnssun@u (Group Discussion)
lwiun 3 vesn1sdununlfiifianssunguinauaniasuauAniuieaanuUUMANgAINIg

(2

HWneusu BE d w3t SME Tnadiflewnlnaagilasil

luniseanuuunangasnisinausuinu BE faslidileniuaziadenasutiauuaniiulselomise

a v v . d' | d' d'a 4 v o Y o =
AsEsNgseANdnlalay buy in uBE °]NLﬂuLﬁ"ﬂ\‘iLLTﬂV]QV]iI’]ﬂi‘Hi‘ﬂQ‘LI??EnEIﬁ]‘ﬂ\m’muﬂi‘w‘ﬂmmuuﬂzﬂ

pnwnzan Tnsnnangulfiszanassuanulasupanuiiulifieaglsunuinaasdssnaudan

1.

o M w0 DN

BE Aaazls

sz lemiivea BE NNA999ANT

BE Framework for Understanding

32UUNT A UUUANN LN BE

uwwaInensiin BE Tlgniedfim

o

16IN28TRCBESME-SuvitJ08Dec16.docx i 15 199 17



wasannfagdsuiutaienvangnsudaliinisnanaiguuunisineusuuazninansianilufioa i
THiaagsaunuAagluuunisiinausuazuiiailu 3 szinnAa In-house training/ public training / online

training TAevia 3 guuuaziinnsneutszniatiatmsliiugidnsnausu

' = ¢ AV Yo ¥
dau¥ 3 Uszlagunlasuainnisiindantasanis
3.1 dsslegupanuias  WHidugduuuuazuuonienisin BE lugnisufifduiu SMEs sauds
$ 4 ¥ o 1 v a 3 4} ¥ o U
wuanengasAnndinla avnmszninseiiuisuazyaainsluesdng avazlivinmansg
uwaztlszaunisainlfainnisduaun llUFulElunsiEnnstnausuuas ineuigisiely
3.2 dszlagumnanuianuAURIng
Azt lE lunswmunuumslunisinausuise lladsneuuzungnAndau ToA Taetiu

'3

nsth lldszgnafldne iiiadssTamisaasdnslaaaniy SMEs waliitianisdiudgananis

' v
a

ANTAUNITUALAAANNAINITD TN FUATUN 49T

al

(%
a

3.3 iszlagiAaganuniatsnsluiadaiiu 9
witlausiade 3.2
3.4 NANgTNNIFUENLNANAZANRUNITAE 1Y 6 LHAUNAILINTINTASINIG

AEWALLLINI9NNT AN SN wuztinuaZElineusn 1R Us s @anananastilss@nEnnunnau

AUfl 4 LANANTUUL

4.1 ﬁ’mumn’l’iaﬂ/ud’ligﬂ (Program) IUAZIBEARINIDNATTUIL 1_Final Program

4.2 \an@1sisznaunsusea/aNnun (Training Materials)
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4.2.4 19na170uy 5_ BE for SMEs Benefits and Challenges
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4.3 dszaplaadaduasinansussans (CV)
Resource Person

Dr. Musli Bin Mohammad

Associate Professor

Department of Manufacturing and Industrial Engineering

Faculty of Mechanical and Manufacturing Engineering, University
Tun Hussein Onn Malaysia

Parit Raja, 86400, Batu Pahat, Johor

Telephone:

Fax:

e-Mail:  mmusli@uthm.edu.my

Mr. Michael E. Voss

BE Trainer and Facilitator

PYXIS, Union Line R.D. 2

Marton, 4788

Telephone: 64-274-433-908
Fax:

e-Mail: michael.voss@pyxis.co.nz
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