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*  WUIAAAUWIRNTIH (INnnovation principle)

o

o UNUMERLIRNTIY (Innovative Leader) wagiinisiasuutas (Transformation Leader) uasdns
¢ BEudvinuensAnaineasIAkan1sAnanagns

*  NITUIUMTMAUABNULIUNUINNTIY (Innovation Master Plan, IMP)

. ﬂﬂiﬁmumﬂaqwﬁ@ﬁuuﬁ'ﬂﬂﬁm (Innovation Strategy)

¢ MINUHUMNE S UERIUNSallUDUIAR (Scenario Planning)
DAY 2 : 9u#l 2 §uq1Au 2558

o MIiUUAULUULIANTTU (INnovation Portfolio)

¢ M5USUFULUUGINAT843Y (Business Model Adjustment)

+  NITUIUNTOONUUUNARANILAZUSNNT (Product & Service design process)
o Gouduinnssuiledauindon (Green Innovation)

¢ BGoufunAanmsthiauenuaiuansiaingndn (Value Innovation)

o Byuduinnssuiteyuy (Social Innovation)
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o unaneseiiolun IR TRNTIU WU KAIZEN, SCAMBLE and TRIZ
+  NITDONLUUDIANTUIANTTY (Designing Innovation Organization )
¢ LUIYNNTESINIRIUSTINDIANTUINATIY (Open Innovation culture)
+  NMITATNANINLINAOULAZUTTBINA (Innovative Workplace)
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