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9.00 - 16.00 . o Advance Strategic Planning Model (FTPI ASP Model)

0 How to define Strategic Foresights Framework
(Analysis, Interpretation, Prospection)
® Strategic Intelligence Scanning from Big Data
® Driving Force, Future Event
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o How to define Strategic Opportunities

for the 21" Century:

Augsisu waords M

(Prospects that arise from imaging different futures)
Man;ging Today

® Strategic Options/Issues to Shape Tomorrow's World

® Review Strategic Destination / Direction

0 Business model innovation and improvement

o Case for Change (From — To Analysis) gnNS:AUNISUSHIS
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