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1. N19U998181589 The Asian business situation & outlook for rural enterprise development: a new
normal lm& Mr. Ruel Virtucio, Managing Director Manok Mabuhay Inc, Philippines, 21 May 2012.
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2. nﬂ'iu'a"izl’]m?;‘ﬂﬂ Women’s Participation in Entrepreneurship Development and Management of
Rural Enterprise: Trends, Challenges and opportunities lms Ms. Stephanie Janet T. Dy Tiapco,
Philippines, 21 May 2012.
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N15U99818L5R9 Opportunities and challenges for rural women enterprise: Experience of a women
enterprise in Indonesia Tna é' WnU Dr. BRA. Mooryati Soedibyo, Owner of PT.Mustika Ratu, 21 May
2012.
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The Business Model Canvas
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The 1-Page Business Model (business model canvas)
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9. n’lﬁ‘u%‘ﬂ’]m"&ﬂﬂ Guidelines for writing a teaching case for enterprise development & facilitating a
case discussion tmel Mr. Ruel Virtucio, Philippines, 22 May 2012.
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17. Workshop 3 : Calculating profit and breakeven point Tmel Mr. Ruel Virtucio, 25 May 2012
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19. Workshop 4 : Reading financial statements —Island Agro — The Case of the Dying Partner
enterprises Tme Mr. Ruel Virtucio, 26 May 2012
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Business Model

/ INFRASTRUCTURE \/ N / MARKET \
PARTNER
NETWORK

CUSTOMER
RELATIONSHIP

CORE

* Government
COMPETENCIES B VALUE *Face to Face

*E-mail
*NGOs PROPOSITION

*Compan *Telephone TARGET
. edelivery CUSTOMER

*Horse milk

Skilled employee *Create job for DISTRIBUTION *Directly to

VALUE
. ruler women CHANNEL Customers
Famers CONFIGURATION *High Quality *And the shops

*Contract with products *WWW.

famers * Green & organic products *Everybody

« Healthy products *Local
*High Quality products *International
*Small package *national

*Diana & organic logo

*Especially women

Sums up the
monetary Describes the
consequences CcOoST FINANCE REVENUE revenue streams
required by STRUCTURE STREAMS through which
the model money is earned
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