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(under a special cash grant from the Government of Japan)
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Country Paper for
Workshop on Labor-Management Relations with Special Focus
on the Automobile Industry
(under a spcial cash grant from the Government of Japan)
18 — 22 November 2013, Tokyo, Japan

by Piyachat Thanijate, Thailand

1.Status of major policies/government initiated schemes/programs for labor management and for improving

working conditions/wages of employees/labors;

Labour Relations Bureau

Vision

"The key organizations in building labor solidarity. Adherence to the good faith ".

Responsibilit

1. Development labor relations system in the private and public enterprises.
2. Promotion and development of management and labor relations in the private and public

enterprises.
3. Prevent and resolve conflict and labor disputes with fairness. By adhering to the good faith.

4. Regulatory organizations to ensure compliance with labor laws.

2. Institutes and NGOs in Thailand who deal with labor-management relations,issues,and conflicts

Labour Relaion Bureau includes six Division and work groups including General.

1.Labour Relations Committee Division .

2.Center Registration Division.

3.Labour Relations Development Division.

4.Labour Conflict and Dispute Concililation Division.

/5. State Enterprise...



5.State Enterprise Labour Relations Division.
6.Labour Relations Promotion Division.
7.Administration Section

NGOs as a group not under the system of law. Is an independent organization . Duty to assist workers
in the labour and other labour groups, NGOs , the major role . In Thailand, there are about 16 groups
responsible for monitoring and surveillance work situation. Coordination for news about the peace of the
country's Center Registration Division. Which is responsible for the registration and supervision of the

employer organizations . Employee organizations and NGOs.

Labour Conflict and Dispute Concililation Division. Is responsible for resolving labour disputes.
Conflicts that occur in the workplace . The labour dispute. Or conflict is sometimes employed consultants to
provide legal advice . The consultant will be the legal advisor and consultant to NGOs which have a role in
advising the legal labour . Consulting legitimacy can only be represented by a group of NGOs negotiation to

an employee outside consultants to advise the negotiating table.

3. Major labor union in Thailand and their role

1. A represent negotiations to get agreement to get award of the labour dispute arbitration , and any action to

benefit its members.

2. Represent as well. A faithful member.

3. Members to participate in union activities and to advise members of the guidance.

4. Protect the benefits of the employer member.

5. Represent employees in discussions to improve the Union's welfare and employment.
6. Operating procedures of the law. And the employer has not been damaged.

7. Respect the regulation of Establishments. And agreements.

8. Intended function. In order to place the company is making progress.

9. Recommend discuss with employers. To improve workplace productivity.

10. Build trust with the customers in the quality of the product and efficiency in the workplace.

/4. Status of....
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4. Status of labor-management relations in automobile sector including cases of conflicts in last 2 years

Graph 1 : Number of Unions in Thailand by year
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Table 1 : Submisson of

Year Industry demands Labour disputes
Est./Employees Involved Established
2012 other 307 /240,952 74
automobile 110/ 89,296 17
2013-present other 173/208,318 32
automobile 29 /37,117 1

Source : Labour standard Development Bureau,Department of labour Protection and Welfare

/Table 2...
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Table 2 : Number of conflicts between Employers and Employees by year 2019 to 2013 (November)

year Est./Employees Involved
2010 170/110,334
2011 179/103,594
2012 177/94,124
2013 - nov 27/14,710

Source : Labour standard Development Bureau,Department of labour Protection and Welfare

The reduction of Demands and labour dispute in last 2 years came from two major factors;
flooding in 2011 at many industrial park and minimum wage increment . Many factories got impact and were
shutdown because of high cost increase. So, Many Unions understand company situation then they submitted

less demands. The main issue of such demands was wages and welfares.

5. What is expected from the management of Japanese or Japanse linked companies operating in Thailand

In investment from abroad. Especially Japan. Has invested in a number one. Most of which is invested
in the production of computers. And electronic products.
Since the science of metal equipment for production of chemical products including packaging and

production of motor vehicles, equipment, and the equipment on the vehicle.

Labour would have expected the employee will receive a fair wage, welfare and other benefits. To
improve quality and production standards in order to compete in the global market. Including the transfer of

high-tech technology. And generate income for the employed population of Thailand.

/6. Key recmmendations...
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6. Key recommendations for Japanese automobile companies operating in Thailand for maintaining good

labor-management relations

The Department of Labour has realized the importance of the development. Bilateral in the
workplace to be effective. To strengthen the bilateral system . So the main faith as a tool to coordinate the
relationship of both the employers . And employees to live a normal life . The moral principles used in
conjunction with the main reason for the decision. Without prejudice. A key element in the discussions . Lead
to mutual benefit . Satisfaction of both parties. Cause to treat each other with respect and trust. Result in the
system , and established strong bilateral organizations. Bring about cooperation between employers of labor

in the cause of peace . And a good image of the nation as a whole .
7. Best practice on labor-management relation in Thailand

Department of Labour Protection and Welfare held a contest Outstanding Establishment Labour
Relations and Labour Welfare up. The earthy designed to promote the creation of labour relations in the

workplace. By the query and stores data in five dimensions.

1. Policies and practices of personnel management and labor relations. Including staffing plans.
Training Plan. Evaluation of operational policies, wages and employee communication. To provide information.

Consultation The employee to participate in the disciplinary action.

2. Role of unions. The details about Number of union members. Financial management. Meeting.
Training and development of members. Support of the management in the Member penalty. Problems and

ways to fix the problems of the trade union.

3. Role of employee representatives on the board of the tripartite system . A resolution of the
Directors in such bilateral commission employee. Welfare Board . Safety Committee, etc. The purpose of the
role is to carry out the activities of the Committee . The time to perform the work of the Committee . The time to
perform the activity . Training Development Director . Dissemination of information to employees. The

grievances etc.

/4. System...
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4. System of labor relations in the workplace. Inquire about the complaint process. Employee
sanctions. Notice of the claim and negotiate a settlement of labor disputes. The court and to appeal to the

Labour Relations Board.

5. Interview labor relations between employers and employees in the form of bilateral
Establishments. An interview about the attitude the attitude of the management. Parties and trade unions.
Employee or labor relations. Understanding of labor relations. Conduct labor relations. And cooperation in

resolving labor relations.

8. Impact on foreign investment resulting from labor-management conflicts in Thailand

Labour conflicts as conflicts between employers and employees. If the conflicts can not be
settled in bilateral systems . Employees may be a way to settle disputes in a number of ways, such as the
notification to the thickness of the State. To state as a mediator to resolve the issue . If employees are satisfied
in the solution of various problems can be resolved . If employees are not satisfied with the solution.

Employees may use different methods like protests etc.

Impact on the conflicts can result from a conflict in the process of negotiating bilateral system to
the tripartite system . Which affects many affect the order. Lack of reliability in the production of goods to meet
orders. Employee morale , lack of stability of the company. May lead to better treatment of staff , etc. may
sometimes violent conflict might affect the image of the atmosphere , a decrease in investment . Foreign trust

may have a capacity that the country can produce .
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