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1.119U998181584 Introduction to Management Consulting in Japan 1me Mr. Nobushiko Kawasaki,
Senior Management Consultant, Japan Productivity Center.
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3.ﬂ’1‘n.|‘5'i£|’1ﬁll,?;"a<1 SMEs Consulting ne Mr. Koji Yo , Chief Consultant, World Business Associates
Co., Ltd.
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C — Cost

M — Morale E — Environment, Ecology

Q — Quality

P — Productivity
S — Safety

D — Delivery
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2. AUUAAINFBINIITBIQNATNTALAL
3. ANUUA 4Ps

4. nastszynd i 4Ps fugnAngudlmnie

7.1N19U958181589 Human Resource Management & Mr.Takeshiro Ohnoh, Takehiro Consulting.
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1. Kikuya Co.,Ltd.

Kikuya 1sznaugsnanisdnan vinmnuazeaadeiiuazaesldnduiin damaulunisainagns
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and pay our corporate clients in cash) lagfiflusnanisinlinnaunai Kikuya 91 “We are satisfied
with Kikuya”
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3. Kirin Group
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Kirin Group fuijnamdlesfifitedemesdiulubunmsinfuianinauedeififlsan
VAINUAIUATNITALLBANDEESN UASABLAUBIAINGANITNUATNANGNAT U AN sndnuazamieided
dmsuassiasss s ﬁuﬁmﬁmﬁﬁluﬂ LU 21917 wazkARAuTiaInun 1wl 1994 Kirin Group &
HRAINEIGIFA udsanniueentnglfanacesnsraiias Avlfaenagnsdmiunisanfiugsialusdmniud
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“Must change the environment ourselves and take a more aggressive stance in order to
secure opportunities”

favi Kirin Group Aslédaiununagmiiite fiaemn&esriu Business Model Wslwgenga Ao
Promote development as a comprehensive beverages group in Japan and overseas (Create value by

integrating value chains for alcohol beverages and soft drinks) InalfuwaAnfunistizunsuan 1&un

899NNLNAVLINGNLTEN, Balanced Scorecard, 343 PDCA i
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