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DAY 1, MONDAY (23 May 2011)

Time Activities
09:00-09:15 | Registration of Participants
Opening Ceremony
(APO Video Presentation)
09:15-10:00 | e Opening Remarks by Dr. Phanit Laosirirat — Executive Director, Thailand
Productivity Institute (FTPI)
e Opening Remarks by Mr. Muhammad Idham, APO Program Officer
e Introduction of Experts and Participants
Group Photo
10 : 00-10 : 15 | Break
Session 1 <10~15 minutes Q&A included>
“Overview of SMEs in the Current Global Economy and Strategies to Access
10 : 15-12 : 00 | the Global Market”
By: Dr. Foo Check Teck, Chief Resource Speaker, Founder and Chairman,
Sun Tzu Art of War Institute.
12 : 00-13 : 00 | Lunch
Session 2 <10~15 minutes Q&A included>
13 : 00-14 : 00 | Country Paper Presentation (Challenges for SMEs)
Facilitated by: Dr. Foo Check Teck.
14 : 00—-14 : 15 | Break
<10~15 minutes Q&A included>
14 : 15-16 : 30 | Country Paper Presentation (Challenges for SMEs) Cont.
Facilitated by: Dr. Foo Check Teck.
17:15 Assemble at Hotel Lobby
17:30-18:00 | Departure to Restaurant
18:00-20:00 | Welcome Dinner (hosted by the APO)

Venue: Silom Village (see http://www.silomvillage.co.th)

20:00 pm

End




DAY 2, TUESDAY (24 May 2011)

Time

Activities

08:45-09:00

Registration of Participants

09 :00-10: 30

Session 3 <10~15 minutes Q&A included>

4

“Transformation of Singapore Towards a Global Marketing Presence’

By: Dr. Foo Check Teck.

10:30-10:45

Break

101 45-12 : 30

Session 4 <10~15 minutes Q&A included>

ROC scheme in helping the SMEs.

By: Mr. Andrew Shih-Liang, Lin

Director, Financing Division

Small & Medium Enterprise Administration,
Ministry of Economic Affairs

Taipei

12:30-13:30

Lunch

13:30-14 30

Session 5 <10~15 minutes Q&A included>
Case Study : Sharing/Discussion Session (Successful SMEs in Asia)

By: Dr. Foo Check Teck.

14 1 30-14 : 45

Break

Site Visit Briefing

14:45-15:00
Session 6 <10~15 minutes Q&A included>
15:00-17:15 Group Exercise & Presentation
Facilitated by: Dr. Foo Check Teck.
17 :15 pm End

DAY 3, WEDNESDAY (25 May 2011)

Time

Activities

08:45-09:00

Registration of Participants




Session 7 <10~15 minutes Q&A included>

09 : 00-10 : 30 | "Cluster Approach in Enhancing SME Competitiveness”
By: Mr. Andrew Shih-Liang, Lin
10 : 30—-10 : 45 | Break
<10~15 minutes Q&A included>
10  45-11:30 | "Cluster Approach in Enhancing SME Competitiveness” Cont.
By: Mr. Andrew Shih-Liang, Lin
11:30-12:30 | Lunch
12:30-12:45 | Assemble at Hotel Lobby
12:45-14:00 | Departure to Site Visit
Session 8 <10~15 minutes Q&A included>
14:00-15:00 | Site Visit at Thailand Science Park
Group Photo
Topic: Thailand R&D Investment Promotion Policy & Infrastructure Readiness
15:00-15:15 | Break (It depends)
Session 9
15:15-16:30 | Site Visit (Same organization as above).
Vote of Thanks by group representative
16:45 Departure to the Hotel

DAY 4, THURSDAY (26 May 2011)

Time

Activities

08:45-09:00

Registration of Participants

09 :00-09 : 30

Session 10 <10~15 minutes Q&A included>

Facilitated by: Dr. Foo Check Teck.

09 :30-10:45

Session 11 <10~15 minutes Q&A included>

Topic: Marketing and Branding Strategy

Recap & discussion of the learning points gained during the site visit.




By: Dr. Sumas Wongsunopparat
Chief Strategist and Chief Advisor to the President and CEO of CPN
(Central Pattana)

10 : 45-11: 00 | Break
Session 12 <10~15 minutes Q&A included>
“SMEs Policy in Thailand: Vision and Challenges”
11 :00-12: 30
By: Assoc. Prof. Dr. Kusol Soonthorndhada
Institute for Population and Social Research,
Mahidol University
12 : 30-13 : 30 | Lunch
Session 13
13 30—14 : 30 Market Sustainability toward Customer Satisfaction
By: Mr. Jamaludin bin Maarof
Senior General Manager, Ingress Corporation Berhad
14 : 30—-14 : 45 | Break
Session 14
14 1 45-17 1 00 | Group Work & Preparation for Action Plan Presentation.
Facilitated by: Dr. Foo Check Teck.
17 :00 pm End

DAY 5, FRIDAY (27 May 2011)

Time

Activities

08:45-09:00

Registration of Participants

09 :00-10: 30

Session 15

Group Presentation on Action Plan.
Q&A and Comments / Recommendations.

Facilitated by: Dr. Foo Check Teck.
Mr. Jamaluddin bin Maarof

10 - 30-10 - 45

Break

10 - 45-12 : 00

Session 16




Recap on the whole program.

Facilitated by: Dr. Foo Check Teck.

12:00-12:15

Workshop Evaluation

12 1 15-12 : 45

Closing Ceremony and Distribution of Certificate
e Closing speech by Dr. Phanit Laosirirat, Executive Director of
Thailand Productivity Institute

Vote of thanks by group representative

12 1 45-13 : 45

Farewell Lunch (Hosted by FTPI)
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