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ë¬èÚØöć 1 Ã­îâúæØòćèăÜÃîÈāÅäÈÂóä 

1.1 äìòëĀæñËøćîāÅäÈÂóä    
        äìòëāÅäÈÂóä    12-RP-18-GE-STM-B 

                      ËøćîāÅäÈÂóä Study Meeting on Performance Management  
for the Public Sector 

 1.2 äñãñÿèæó    èòÚØöć 4-7 ÂòÚãóãÚ 2555 
 1.3 ë×óÚØöćÉòÕ (ÿâøîÈ ÜäñÿØé)  Ûóìæö ÜäñÿØéîõÚāÕÚöÿÌöã 

 1.4 ËøćîÿÉ­óìÚ­óØöćÿîßöāîÜäñÉČóāÅäÈÂóä Ajen Kurniawan ,SS 
Directorate of Productivity and Entrepreneurship 

1.5 ÉČóÚèÚèõØãóÂäÛääãóã: èõØãóÂä 5 ÅÚ ăÕ­ĀÂ¬ 
 

No 
 

Name 
 

Nationality 
 

Designation 
1 
 

Mr.Masaya Amau 
 

APO 
Secretariate 

Japan 

Program Officer APO 
 

2. Ms. Magdalena L. 
Mendoza,   

Philippines  Senior Vice President for Programs , 
Development Academy of the Philippines 

3. Dr.Shin Kim,  Korea Research Fellow,  
Department of Regulation and Evaluation ,  
The Korea Institute of Public Administration 

4 Mr. Cheong Seng 
Meng 

Singapore Senior Principal Corporate Development Manager, Corporate 
Development Group, Housing and Development Board , 
Singapore 

5 Dr. I Ketut Sudikerta Indonesia Vice Regent of Badung Regency Government 
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ÉČóÚèÚÝú­ÿÃ­óä¬èâāÅäÈÂóäĀæñÜäñÿØéØöćÿÃ­óä¬èâāÅäÈÂóä: 19 ÅÚ ÉóÂ 9 ÜäñÿØé ăÕ­ĀÂ¬ 
 

 

no 
 

ÜäñÿØé 
 

Ëøćî 
 

ÖČóĀìÚ¬È/ìÚ¬èãÈóÚ 
1. ăÖ­ìèòÚ 1.Ms. Chuang, Ming-fen Senior Executive Officer 

Research, Development and Evaluation Commission 
2. àõÉõ 2.Mr. Satandra Nair Acting Deputy Director 

National Training and Productivity Centre of Fiji 
National University 

3. îõìä¬óÚ 3.Dr. Seyyed Mojtaba 
Emami 

Assistant Professor 
Public Policy & Administration 
Imam Sadeq (A.S.) University 

4. îõÚÿÕöã 4.Ms. Durre Shahwar Manager/HR 
Bharat Heavy Electricals Limited 

 îõÚÿÕöã 5.Mr. Sanjay Mishra General Manager (Human Resources & Legal) 
India Tourism Development Corporation Ltd. 

5.. îõÚāÕÚöÿÌöã 6.Ms. Nina Evayanti Directorate General of Mutilateral 

 
 

îõÚāÕÚöÿÌöã 
 

7.Ms. Puspita Wulandari 
 

Expert Staff of Human Resource Development 
Directorate General of Taxes 

 
 

îõÚāÕÚöÿÌöã 
 

8.Mr. Robin Asad Suryo 
 

Head of Planning and Organization Bureau Nation 
Public Procurement Policy Agency 

 îõÚāÕÚöÿÌöã 9.Mr. Reiza Rahmat 
Mirhaj 

International Cooperation Officer Directorate General 
of Immigration Ministry of Law and Human Rights 

 îõÚāÕÚöÿÌöã 10. Mr. Yakobus 
Yuliamoko 

Director Operational PT. Atmos Performa 

 îõÚāÕÚöÿÌöã 11.Mr. I Wayan Alit Artha 
Wiguna 

Subject Matter Specialising in Eco-farming System 

6. 
 

ÜóÂöë×óÚ 12.Mr. Tariq Shafiq Khan 
 

Managing Director 
Natonal Fertilizer Marketing Limited 

7. àõæõÜÜõÚë° 13.Mr. Gilbert E. 
Lumantao 

Program Supervisor/Project Officer III 
Development Academy of the Philippines 

 àõæõÜÜõÚë° 14.Ms. Jesusa Dimpna O. 
Lejos 

Planning Officer V 
Department of Budget and Management 

8. éäöæòÈÂó 15.Mr. Lalith Kannangara Secretary 
Ministry of Productivity Promotion 

 éäöæòÈÂó 16.Mr. Loku Hennedige 
Thilakaratne 

Senior Assistant Secretary (Development) 
Ministry of Productivity Promotion 
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no 
 

ÜäñÿØé 
 

Ëøćî 
 

ÖČóĀìÚ¬È/ìÚ¬èãÈóÚ 
9. ăØã 17.Mr. Raksagecha 

Chaechai 
Director of the Ombudsman Studies Centre, Acting 
Deputy Secretary General 
Office of the Ombudsman 

 ăØã 18.Ms. Sivaporn Nuanta Director of Strategic and Administration Group 
(Public Sector Development Officer, Senior 
Professional Level) 
Office of the Public Sector Development Commission 
(OPDC) 

 ăØã 19.Dr. Wachiraporn 
Kumnerdpet 

Environmental Scientist, Professional Level 
Royal Irrigation Department 

 

 

   

 
 

 

 

 

 

 

 

áóßßõÙöÿÜõÕ 
 
ë¬èÚØöć 2 ëäùÜÿÚøĈîìó/îÈÅ°Åèóâäú­ÉóÂÂóäÿÃ­óä¬èâāÅäÈÂóä  
            (Ö­îÈâöÅèóâãóèÿßöãÈßîÂòÛÿÚøĈîìóëóäñîÈÅ°Åèóâäú­ĀæñÜäñëÛÂóäÔ°ØöćăÕ­äòÛ ØòĈÈÚöĈ ÿßøćîÜäñāãËÚ°ĂÚÂóäÿÝãĀßä¬
îÈÅ°Åèóâäú­ĀæñÜäñëÛÂóäÔ°Ăì­ÂòÛÝú­ëÚĂÉ āÕãÉñÚČóÿëÚîÝ¬óÚÂóäÉòÕßõâß°ĂÚèóäëóä APO Digest Āæñ/ìäøîÿèÜăÌÖ°ÃîÈ
ë×óÛòÚ) 
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2.1 ØöćâóĀæñèòÖ×ùÜäñëÈÅ°ÃîÈāÅäÈÂóäāÕãã¬î 
     2.1.1 Øöćâó 
 ÂóäÜäñËùâØöćāÖÿÂöãèĂÚÿÕøîÚ ÂùâáóßòÚÙ° Üö 2010 ăÕ­ÿäõćââöÂóäîáõÜäóã×÷ÈÂóäÿßõćâÝæõÖáóßáóÅäòÑ ĂÚÂóäÜäñËùâÚöĈ
ăÕ­äñÛùÿÅäøćîÈâøîØöćëóâóä×ÚČóăÜÜäñãùÂÖ°ĂË­ăÕ­ ĀæñÿØÅÚõÅèõÙöÂóäëČóìäòÛÂóäëÚòÛëÚùÚÝæõÖáóßÃîÈáóÅäòÑ Ì÷ćÈÂóäÛäõìóäÝæ
ÂóäÜÐõÛòÖõÈóÚÚòÛÿÜĆÚÿÅäøćîÈâøîìÚ÷ćÈØöćâöÜäñëõØÙÝæÚîÂÉóÂÚöĈãòÈăÕ­ÿÚ­ÚãČĈó×÷ÈÅèóâëČóÅòÎÃîÈÂóäßòÓÚóÂæãùØÙ°ÿßøćîÿßõćâ
ÅùÔáóßÃîÈÛäõÂóäÅèóâß÷ÈßîĂÉÃîÈÝú­âöë¬èÚăÕ­ÿëöãĀæñÂóäÜäòÛÜäùÈÅèóââöÜäñëõØÙõÝæĂÚÅ¬óĂË­É¬óãĀæñÅèóâāÜä¬ÈĂëĂÚ
áóÅäòÑ 
 ÅèóâÿËøćîâāãÈÃîÈÂæãùØÙ° ĀæñÝæÂóäÜÐõÛòÖõÈóÚØöćß÷ÈÜäóä×ÚóĂÚØùÂäñÕòÛÿÜĆÚëõćÈØöćëČóÅòÎÖ¬îÂóäÿßõćâÝæõÖáóß
áóÅäòÑ ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÿÜĆÚæČóÕòÛÃòĈÚØöćÉñßòÓÚóÝæÂóäÜÐõÛòÖõÈóÚÃîÈîÈÅ°ÂäāÕãÂóäÉòÕæČóÕòÛèòÖ×ùÜäñëÈÅ°ÃîÈ 
ÛùÅÅæ ØöâĀæñÝææòßÙ°  ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ ãòÈË¬èãĂì­ÿÂõÕÂóäÖäñìÚòÂäú­ĀæñÂóäÖîÛĀØÚäóÈèòæĀÂ¬Ýú­ØöćâöÝæÈóÚ
ÕöÿÕ¬Ú ĀæñßòÓÚóăÜëú¬Ýú­ØöćâöÝæÈóÚÕöØöćëùÕ 
 ÂóäÜäñËùâÿËõÈÂóäé÷ÂêóÚöĈÉñØČóÂóäÜäñÿâõÚ×÷ÈÂäîÛĀÚèÅõÕÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚĂÚáóÅäòÑØöć 
ìæóÂìæóãäñìè¬óÈëâóËõÂÝú­ØöćÿÃ­óä¬èâ ÉñØČóÂóäĀæÂÿÜæöćãÚĀÚèÅõÕØöćëČóÅòÎ ëČóìäòÛÂóäÜÐõÛòÖõØöćÕöØöćëùÕ ĀÚèāÚ­âĂìâ¬ąØöć
ÂČóæòÈÿÂõÕÃ÷ĈÚ  ÜäñÿÕĆÚÖ¬óÈą ĀæñÂóäÚČóÝæÂóäÜÐõÛòÖõÈóÚăÜÜäòÛĂË­ĂÚáóÅäòÑ ÚîÂÉóÂÚöĈ ÂóäÜäñËùâãòÈÉñÖ­îÈâöÂóäßòÓÚó
èõÙöÂóäĀæñĀÚèØóÈÂóäÕČóÿÚõÚÈóÚ (Road map) ëČóìäòÛÂóäÚČóÝæÂóäÜäñÿâõÚÝæÜÐõÛòÖõÈóÚ (performance 
management) ĂÚáóÅäòÑăÜÜäñãùÂÖ°ĂË­ëČóìäòÛÂóäÂČóìÚÕĀÚèØóÈĀæñäõÿäõćâëõćÈĂìâ¬ąÃîÈ APO Ö¬îăÜ 
    2.1.2 èòÖ×ùÜäñëÈÅ° 
 1) ÿßøćîÜäñâèæÂäñÛèÚÂóäØČóÈóÚĀÛÛÖ¬óÈąÂäîÛĀÚèÅõÕÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚĂÚáóÅäòÑÃîÈÜäñÿØé
ëâóËõÂØöćÿÃ­óä¬èâÜäñËùâ 
 2) ÿßøćîßòÓÚóèõÙöÂóäĀæñÿëÚîĀÚñÿĀÚèØóÈÂóäÕČóÿÚõÚÈóÚ (Road map) ëú¬îÚóÅÖ ëČóìäòÛÂóäÚČóÂóäÛäõìóäÝæ
ÂóäÜÐõÛòÖõÈóÚăÜÜäñãùÂÖ°ĂË­ĂÚáóÅäòÑ  
  3.ÿßøćîĀæÂÿÜæöćãÚÅèóâäú­ÿÂöćãèÂòÛÂäÔöÖòèîã¬óÈÂóäÜÐõÛòÖõÈóÚØöćÕöØöćëùÕĀÚèāÚ­âØöćßÛĂìâ¬ą ĀæñÜäñÿÕĆÚØöćÚ¬óëÚĂÉ 
 

2.2 ëäùÜÿÚøĈîìó/îÈÅ°Åèóâäú­ØöćăÕ­ÉóÂÂóäàòÈÛääãóã (ÉČóĀÚÂÖóâìòèÃ­îĀæñäñÛùËøćîèõØãóÂäÛääãóã) 
 ÿÚøĈîìóÃîÈìæòÂëúÖäÿÜĆÚÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäÿßøćîÂóäé÷ÂêóāÕãâöÂóäÛääãóã ÂóäÚČóÿëÚîÉóÂÝú­ÿËöćãèËóÎ 
ÂóäÚČóÿëÚîÉóÂÝú­ĀØÚĀÖ¬æñÜäñÿØé Âóäé÷ÂêóÕúÈóÚ ÂóäîáõÜäóãÂæù¬â ÂóäÚČóÿëÚîÝæÈóÚĀæñÂóäëäùÜÝæÂóäÜäñËùâ
ÿÂöćãèÂòÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ (Performance Management) āÕãÿÚ­ÚăÜØöćÂäÔöé÷ÂêóìÚ¬èãÈóÚÖòèîã¬óÈØöćÕöĀæñâö
Âóäé÷ÂêóÕúÈóÚÃîÈìÚ¬èãÈóÚÜÂÅäîÈë¬èÚØ­îÈ×õćÚÃîÈÛòÚÕùÈ Ûóìæö ÜäñÿØéîõÚāÕÚöÿÌöãÿßøćîÂóäĀæÂÿÜæöćãÚÿäöãÚäú­Āæñ
ÜäñâèæÂäñÛèÚÂóäØČóÈóÚĀÛÛÖ¬óÈąÿßøćîßòÓÚóĀæñÿëÚîĀÚñĀÚèØóÈëú¬îÚóÅÖëČóìäòÛÂóäÜäòÛĂË­ÂóäÛäõìóäÝæÂóä
ÜÐõÛòÖõÈóÚ (Performance Management) ĂÚáóÅäòÑ ĀæñÂóäßòÓÚóĀÚèÅõÕĂìâ¬ąÃîÈ APO ÿßøćîÿßõćâÝæÝæõÖāÕãâö
äóãæñÿîöãÕÃîÈÿÚøĈîìóÃ­îÿëÚîĀÚñ ÂóäèõÿÅäóñì°ÃîÈÂóäÛääãóã ÚČóÿëÚîĂÚÂóäÜäñËùâÃîÈĀÖ¬æñìòèÃ­î ÕòÈÚöĈ 
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     2.2.1 ìòèÃ­îÂóäÛääãóãÃîÈèõØãóÂääèâ 5 ÅÚ ÕòÈÚöĈ 
    

    1. ÂóäÛääãóãāÕãèõØãóÂä: ÿâøćîèòÚØöć 4 ÂòÚãóãÚ 2555 
       ÿäøćîÈÂóäÜäñËùâÿßøćîÂóäé÷ÂêóÿÂöćãèÂòÛ 

              ÂóäÛäõìóäÉòÕÂóäÝæÂóäÜÐõÛòÖõÈóÚëČóìäòÛáóÅäòÑ                           
        ( APO Study Meeting on Performance  
          Management for the Public Sector) āÕã Mr.Masaya Amau, 
          Program Officer Asian Productivity Organization, Japan 

 

ÿÜĆÚÂóäÛääãóãĂì­ØäóÛäóãæñÿîöãÕÖ¬óÈąØöćÿÂöćãèÃ­îÈÂòÛAPOĀæñÃ­îÅ­ÚßÛĂÚÂóäÜäñËùâÿßøćîÂóäÿßõćâÝæÝæõÖ
áóÅäòÑÖòĈÈĀÖ¬Üö ß.é. 2552-2554 ØöćëČóÅòÎĀæñÚČóâóëú¬ÂóäÜäñËùâĂÚ ß.é. 2555 Ì÷ćÈâö 2 ÅäòĈÈāÕãâöäóãæñÿîöãÕ Åøî      
1. ÜäñèòÖõ APO  

 - äõÿäõćâÿßøćîÂ¬îÖòĈÈÃ÷ĈÚ ĂÚÂóäëòââÚó ÿßõćâÝæÝæõÖĀÛÛāÖ®ñÂæâ ëČóìäòÛØèöÜÿîÿËöã ØöćÉòÕÃ÷ĈÚĂÚāÖÿÂöãèÜö   2502 ÿßøćî
ÿÜĆÚîÈÅ°ÂäÿßõćâÝæÝæõÖäñìè¬óÈäòÑÛóæĂÚáúâõáóÅ 
  - Â¬îÖòĈÈÿÜĆÚîÈÅ°Âä Asian Productivity Organization   (APO) ÿâøćîèòÚØöć 10 ßåêáóÅâ 2504 ĀæñÊæîÈÂóäÂ¬îÖòĈÈ
îÈÅ°ÂäÅäÛ 50 Üöÿâøćî ß.é. 2554 
2. ßòÚÙÂõÉ 

    ÿßøćîĂì­ÿÂõÕÂóäßòÓÚóÿéäêÑÂõÉëòÈÅâØöćãòćÈãøÚÃîÈÿîÿËöãĀæñĀÜÌõàõÅÕ­èãÂóäÿßõćâÝæÝæõÖ 
3. èõëòãØòéÚ° 

  ÿßøćîÿÜĆÚîÈÅ°Âääñìè¬óÈÜäñÿØéËòĈÚÚČó ĂÚÕ­óÚÂóäÿßõćâÝæÝæõÖ ØČóĂì­ÿéäêÑÂõÉ âöáóèñÕöÃ÷ĈÚ ĀæñâöÂóäĀÃ¬ÈÃòÚ 
ØöćëúÈÃ÷ĈÚáóãĂÚÜö ß.é. 2563 āÕã ăâ¬ÿÂöćãèÃ­îÈÂòÛÂóäÿâøîÈ ăâ¬ĀëèÈìóÂČóăä Āæñ ăâ¬ĀÛ¬ÈĀãÂÂöÕÂòÚ 
4.ØõéØóÈãùØÙéóëÖä° 

  ØõéØóÈãùØÙéóëÖä° APO äñìè¬óÈÜö ß.é.2554 ×÷È ß.é. 2563 ØöćăÕ­äòÛîÚùâòÖõĂÚÂóäÜäñËùâ GMB   ÅäòĈÈØöć 53  ÿâøćî 
ß.é. 2554 ÿßøćîĂË­ÂČóÂòÛÂõÉÂóäîÈÅ°Âä ĀæñÂóäÜÐõÛòÖõÖóâßòÚÙÂõÉÃîÈ APO ÜäñÂîÛÕ­èã ãùØÙéóëÖä° 3 ÜäñÂóäÅøî          
       1. ëä­óÈÅèóâÿÃ­âĀÃĆÈÃîÈîÈÅ°Âä APOĀæñÂäñÖù­ÚÂóäßòÓÚó SMEsĀæñËùâËÚ 

 2. ÂäñÖù­ÚÂóäÿÖõÛāÖÃîÈÝæÝæõÖØöćã÷ÕÚèòÖÂääâÿÜĆÚìæòÂÚČó 
               3. ÂäñÖù­ÚÂóäÿßõćâÝæÝæõÖØöćÿîøĈîÖ¬îëõćÈĀèÕæ­îâ 
5. ÿæÃóÙõÂóä APO 

  - ÜòÉÉùÛòÚÿæÃóÙõÂóä APO ÿÜĆÚÅÚØöć 9 Ëøćî Ryuichiro Yamazaki  ËóèÎöćÜù¬Ú āÕãăÕ­äòÛÿæøîÂ ÉóÂâÖõÿîÂÊòÚØ° ÉóÂ
ÂóäÜäñËùâÂääâÂóäÛäõìóäÃîÈ APO ÅäòĈÈØöć 52 ØöćÂòèæóæòâÿÜîä ƕ° ÜäñÿØéâóÿæÿÌöã ĂÚ ÿÕøîÚ ÿâêóãÚ    ß.é.2553 
6. ĀÝÚÂÖ¬óÈąĂÚëČóÚòÂÈóÚÿæÃóÙõÂóä APO 

 - ĀÝÚÂÛäõìóäØòćèăÜĀæñÂóäÅæòÈ ÕúĀæÕ­óÚÂóäÛäõìóäÉòÕÂóäîÈÅ°Âä ÂóäÅæòÈĀæñÕ­óÚÛùÅÅæ 
  - ĀÝÚÂèõÉòãĀæñèóÈĀÝÚ ÕúĀæÅæòÈÅèóâÅõÕĀæñîÈÅ°ÂäØöćÜä÷ÂêóĂÚáúâõáóÅ 
 - ĀÝÚÂîùÖëóìÂääâ ÕúĀæÂóäÞ÷ÂîÛäâĀæñßòÓÚóÛùÅÅæØóÈÂóäÝæõÖ Āæñ ÛäõÂóä äèâØòĈÈ ÿÂöćãèÂòÛÂóä ÿßõćâ

ÝæÝæõÖØöćÿîøĈîÖ¬îëõćÈĀèÕæ­îâ 
 - ĀÝÚÂÿÂêÖäÂääâ ÕúĀæëóÃóÂóäÿÂêÖäÌ÷ćÈÜäñÂîÛăÜÕ­èã ÂóäÜäñâÈ Ü¬óăâ­ ĀæñëóÃóã¬îãØöć ÿÂöćãèÃ­îÈ Ì÷ćÈ âö

ÛØÛóØ ëČóÅòÎÖ¬îÂóäßòÓÚóÿéäêÑÂõÉëòÈÅâÃîÈÜäñÿØéëâóËõÂ APO ØòĈÈìæóã 
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7. APO ÂòÛÂóäÿßõćâÝæÝæõÖáóÅäòÑ 
    ÂóäÿßõćâÝæÝæõÖáóÅäòÑ 

ĂÚÜö ß.é. 2552 ăÕ­âöÂóäÜäñËùâÿßøćîÂóäé÷ÂêóÿÂöćãèÂòÛÂóäÿßõćâÝæÝæõÖáóÅäòÑ Ô ÂäùÈāÌæ ÜäñÿØéÿÂóìæöĂÖ­ ăÕ­
Ã­îÿëÚîĂì­âöèóäñÂóäßòÓÚóáóÅäòÑ ÂóäÜäñËùâÅäòĈÈ×òÕâóØöćÂäùÈâÚõæó ÜäñÿØéàõæõÜÜõÚë° ÿÜĆÚ ÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóä ÃîÈ
ìòèìÚ­óìÚ¬èãÿßõćâÝæÝæõÖäñÕòÛËóÖõ ăÕ­Ã­îëäùÜè¬ó APO âöìÚ­óØöć äñÛùÿäøćîÈØöćÖ­îÈÿÚ­ÚÿßøćîÂóäÿÃ­óâöë¬èÚĂÚÂóä ÿßõćâÝæÝæõÖáóÅäòÑ 

Üö ß.é. 2553 âöÂóäÜäñËùâÂæù¬âÝú­ÿËöćãèËóÎ Ô ëČóÚòÂÈóÚÿæÃóÙõÂóä APO âöÝú­ÿËöćãèËóÎ ÉóÂÜäñÿØéÿÂóìæö 
âóÿæÿÌöã àõæõÜÜõÚë°ĀæñăØã āÕãîáõÜäóãä¬èâÂòÚ×÷ÈĀÚèØóÈëú¬ÂóäÿßõćâÝæÝæõÖáóÅäòÑØöć APO âöë¬èÚäõÿäõćâ āÕãăÕ­ÂČóìÚÕ 
ÿÅäøćîÈâøîØöćâöÜäñëõØÙõáóßØöćëóâóä×ĂË­ăÕ­ĂÚáóÅäòÑ 6 ÜäñÿáØ ØöćÿÜĆÚ Ã­îÅ­ÚßÛĀæñ Ã­îÿëÚîĀÚñĂÚË¬èÈÜö ß.é. 2552-2553 
ØöćëČóÅòÎ Åøî 

1) ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ ( KM )  
 2) ÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâÂñØòÕäòÕ (Lean Management) 
 3) āÅäÈÂóääóÈèòæÅùÔáóß (Quality Award   Schemes) 
4) ÂóäÛäõìóäÉòÕÂóäÅùÔáóßØòćèØòĈÈîÈÅ°Âä   (TQM) 
5) ÂóäßòÓÚóāÕãã÷ÕîÈÅ°ÂäÿØöãÛÿÅöãÈØöćÕöÂè¬ó (Benchmarking) 
6) ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ (Performance Management) 

ÅèóâÅäîÛÅæùâÃîÈÂóäÿßõćâÝæÝæõÖĂÚîÈÅ°ÂäáóÅäòÑâöÕòÈÚöĈ 
1) äòÑÛóæÂæóÈĀæñîÈÅ°ÂäÜÂÅäîÈë¬èÚØ­îÈ×õćÚ 
 2) ìÚ¬èãÈóÚĂì­ÛäõÂóäëóÙóäÔñ (ÿË¬Úì­îÈëâùÕÜäñËóËÚ) 
 3) äòÑèõëóìÂõÉ (ÿË¬ÚÛäõÂóäăÜäêÔöã° ëóÙóäÔúÜāáÅ) 

        Üöß.é.2554 âöÂóäÜäñËùâØöćëČóÅòÎ 2 ÅäòĈÈ Åøî ÂóäèõÉòãÿÂöćãèÂòÛÂóäÛäõìóäÉòÕÂóäÅèóâäú­ ëČóìäòÛ áóÅäòÑ ØöćÿËÉú 
ÿÂóìæö ĀæñÂóäÜäñËùâÿßøćîÂóäé÷ÂêóÿÂöćãèÂòÛÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâÂñØòÕäòÕĂÚáóÅäòÑ ØöćÂäùÈÿØß âìóÚÅäÌ÷ćÈâö Ã­î
Å­ÚßÛĀæñÃ­îÿëÚîĀÚñË¬èÈÜö ß.é.2554 ØöćëČóÅòÎ Åøî 
     1) âöÅèóâÉČóÿÜĆÚÖ­îÈÿÜæöćãÚĀÚèÅèóâÅõÕĂì­Â­óèăÜëú¬ÂóäĂì­ÛäõÂóäØöćÿÚ­ÚæúÂÅ­óÿÜĆÚìæòÂ 

 2) ÿØÅāÚāæãöÿÜĆÚĀäÈÃòÛÿÅæøćîÚØöćëČóÅòÎ 
3) ÂóäÜÐõäúÜáóÅäòÑÖ­îÈâóÉóÂáóèñÝú­ÚČóÃîÈÞ¬óãÛäõìóäëúÈëùÕ (Ì÷ćÈ âöÅèóâÉČóÿÜĆÚÖ­îÈâö ÂäñÛèÚ ÂóäØČóÈóÚ

áóÅäòÑ ÃîÈ APO ëČóìäòÛÂóäÿßõćâÝæÝæõÖáóÅäòÑØöćã÷ÕÚèòÖÂääâÿÜĆÚìæòÂÚČóâóË¬èãÂäñÖù­ÚÅèóâÖäñìÚòÂ ĀæñÅèóâÿÃ­óĂÉĂÚ
èÈÂè­óÈ 

4) ÚèòÖÂääââóÉóÂßÚòÂÈóÚäñÕòÛÂæóÈæÈâó×÷ÈäñÕòÛæ¬óÈ (Ì÷ćÈâöÅèóâÉČóÿÜĆÚÖ­îÈâöÅú¬âøîÿÂöćãèÂòÛÿÅäøćîÈâøîØöćëČóÅòÎ 
(ÿË¬Ú KM) ÿßøćîÿßõćâÝæÝæõÖĂÚáóÅäòÑ) 

 Üö   ß.é. 2555 âöÂóäÜäñËùâØöćëČóÅòÎ 2 ÅäòĈÈ Åøî ÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäÿÂöćãèÂòÛÂóäÿßõćâ ÝæÝæõÖ ĂÚáóÅäòÑ 
ØöćÉóä°Âóä°Öó ÜäñÿØéîõÚāÕÚöÿÌöã ìòèÃ­îÂäñÛèÚÂóäØČóÈóÚáóÅäòÑ ĀæñÂóäÜäñËùâÿßøćîÂóäé÷Âêó ÿÂöćãèÂòÛÂóäÛäõìóä ÝæÂóä
ÜÐõÛòÖõÈóÚĂÚáóÅäòÑ ØöćÿÂóñÛóìæö ÜäñÿØéîõÚāÕÚöÿÌöã 

āÅäÈÂóäÖ¬îąâó ÉñâöÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäëČóìäòÛìòèìÚ­óìÚ¬èã   NPOs ØöćÿÂóñÛóìæö îõÚāÕÚöÿÌöã Ì÷ćÈÿÜĆÚÂóä
îáõÜäóãÿÂöćãèÂòÛÂäñÛèÚÂóäØČóÈóÚĀæñĀÝÚÜÐõÛòÖõÂóäĂÚáóÅäòÑ 
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ëäùÜÜäñÿÕĆÚØöćëČóÅòÎ     

èõØãóÂäăÕ­Ûääãóã×÷ÈÂóäØöć APO ăÕ­âöÂóäĂì­ÅèóâëČóÅòÎÂòÛÂóäÿßõćâÝæÝæõÖáóÅäòÑ āÕãâöÿÅäøćîÈâøî 6 
ÜäñÿáØÅøî ÂóäÛäõìóäÉòÕÂóäÅèóâäú­ ÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâÂñØòÕäòÕ āÅäÈÂóääóÈèòæÅùÔáóß ÂóäÛäõìóä
ÉòÕÂóäÅùÔáóßØòćèØòĈÈîÈÅ°Âä ÂóäßòÓÚóāÕãã÷ÕìæòÂîÈÅ°ÂäÿØöãÛÿÅöãÈØöćÕöÂè¬ó ĀæñÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ
ĀæñăÕ­ÿÅãâöÂóäÜäñËùâØöćÜäñÿØéăØãĂÚÜö ß.é. 2554 ÿäøćîÈÂóäÛäõìóäÉòÕÂóäÿßøćîÅèóâÂñØòÕäòÕĂÚáóÅäòÑ Ì÷ćÈâö
Ã­îÅ­ÚßÛØöćëČóÅòÎÅøî ÂóäĂì­ÛäõÂóäØöćâù¬ÈÿÚ­ÚÅèóâß÷ÈßîĂÉÃîÈæúÂÅ­óĀæñÖ­îÈĂË­äñÛÛÿØÅāÚāæãöëóäëÚÿØé ÿßøćî
Åèóâ×úÂÖ­îÈäèÕÿäĆ èĀæñëñÕèÂāÕãÂóäÉñĂì­ÿÂõÕÿÜĆÚäúÜÙääâÃîÈÂóäÜÐõäúÜáóÅäòÑÉñÖ­îÈâóÉóÂáóèñÝú­ÚČóÃîÈ
Þ¬óãÛäõìóääñÕòÛëúÈ 
   ëČóìäòÛÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäĂÚèòÚØöć 4-7 ÂòÚãóãÚ ß.é. 2555 ÚöĈ ÿÜĆÚÂóäÜäñËùâØöćâù¬ÈÿÚ­ÚÿäøćîÈ Âóä
ÚČóÿîóÿÅäøćîÈâøî ẤóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚµ âóĂË­ĂÚÂóäÜäòÛÜäùÈÈóÚáóÅäòÑ āÕãâù¬ÈÿÚ­ÚăÜØöćÂóäÜäñÿâõÚ
îÈÅ°ÂäĀæñÂóäÜäñÿâõÚÛùÅÅæĂÚáóÅäòÑØöćĀÖÂÖ¬óÈăÜÉóÂÂóäÜäñÿâõÚÝæÈóÚĂÚäñÛÛÜÂÖõ āÕãâöÂóäâù¬ÈĂì­ÿÂõÕ
ÂäñÛèÚÂóäÿßõćâÝæÝæõÖĂÚáóÅäòÑØöćâù¬ÈÝæÂóäĂì­ÜäñËóËÚßîĂÉëúÈëùÕ âöÂóäăè­èóÈĂÉãîâäòÛÚòÛ×øîĂÚÂóäØČóÈóÚ
ÃîÈáóÅäòÑ ÂóäâöÖ­ÚØùÚÖČćóĀÖ¬âöÜäñëõØÙõÝæëúÈ āÕãâöÝú­äòÛÝõÕËîÛĂÚÝæÈóÚÂóäØČóÈóÚ ÂóäØČóÈóÚÖ­îÈÿÚ­ÚÂóäâö
ë¬èÚä¬èâĀæñâöÂóäÖòÕëõÚĂÉä¬èâÂòÚĀæñßòÚÙëòÎÎóÃîÈØùÂÞ¬óãØöćÿÂöćãèÃ­îÈ âöÂóäÜäñÿâõÚÝæØöćāÜä¬ÈĂëÿÜĆÚÙääâ
ĀæñĂË­ÂČóìÚÕÅ¬óÖîÛĀØÚĀæñÂóäßòÓÚóÃöÕëâää×ÚñÿßøćîîÚóÅÖäèâØòĈÈÅèóâÂ­óèìÚ­óĂÚîóËöß ÿßøćîÂóäßòÓÚó
ØöćÖ¬îÿÚøćîÈãòćÈãøÚ îöÂØòĈÈÝú­ÜÐõÛòÖõÈóÚëóâóä×ØČóÈóÚÕ­èãÅèóâëùÃ âöÅùÔáóßËöèõÖØöćÕöÖóâĀÝÚáúâõØöćÜäóÂÏ 

 
 
áóßØöć 1 ĀÝÚáóßÂäñÛèÚÂóäØČóÈóÚÂóäÿßõćâÝæÝæõÖĂÚáóÅäòÑÃîÈ APO 
 

 
                   
8. ÂóäÜäñËùâÿßøćîÂóäé÷ÂêóÅäòĈÈÚöĈ 

ÂóäÜäñËùâĂÚèòÚØöć 4-7 ÂòÚãóãÚ ß.é. 2555 ÿÜĆÚÂóäÜäñËùâÿßøćîÂóäé÷ÂêóÿÂöćãèÂòÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
ĂÚáóÅäòÑÃîÈ APO ØöćÿÂóñÛóìæö ÜäñÿØéîõÚāÕÚöÿÌöã ÉñÿÜĆÚÂóäÜäñËùâØöćé÷ÂêóÿÜäöãÛÿØöãÛÂóäÜäñÿâõÚÝæ ÂóäÛäõìóä
ÉòÕÂóäáóÅäòÑäñìè¬óÈÜäñÿØéëâóËõÂØöćÿÃ­óä¬èâÜäñËùâÿßøćîÂóäÿßõćâÝæÝæõÖ 
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āÕãâöäóãÂóäÜäñËùâāÕãëòÈÿÃÜÜäñÂîÛÕ­èã (1) ÂóäÚČóÿëÚîÉóÂÝú­ÿËöćãèËóÎ (2) ÂóäÚČóÿëÚîÉóÂÝú­ĀØÚÃîÈ
ÜäñÿØéëâóËõÂ (3) Âóäé÷ÂêóÕúÈóÚ (4) ÂóäîáõÜäóãÂæù¬âĀæñÂóäÚČóÿëÚîÝæÈóÚÃîÈÂæù¬â (5) ÂóäëäùÜÝæÂóäÜäñËùâ 
  ëČóìäòÛÂóäîáõÜäóãÂæù¬âÉñâöèõÙÂóäÕČóÿÚõÚÂóä ÕòÈÚöĈ 

 1. Ýú­ÿÃ­óä¬èâÜäñËùâÉñ×úÂĀÛ¬ÈÂæù¬âÿßøćîØČóÈóÚ 

  2. Âæù¬âÅòÕÿæøîÂÜäñÙóÚÂČóÂòÛÂóäîáõÜäóãĀæñÅõÕÿæøîÂìòèÃ­îÃîÈëâóËõÂØöćÚ¬óëÚĂÉâóîáõÜäóãĀæñÚČóÿëÚî äèâ 
4 ÿäøćîÈ ÉóÂ 4 ÜäñÿØé āÕãĀÛ¬ÈîîÂÿÜĆÚ 
      2.1 Âæù¬â  A ÅòÕÿæøîÂìòèÃ­îÃîÈÜäñÿØéăØã ÿäøćîÈ ÂóäÛäõìóäÉòÕÂóäÝæÂóäÜÐõÛòÖõÈóÚĂÚáóÅäòÑÃîÈ
ëČóÚòÂÈóÚ Â.ß.ä. 
                 2.2 Âæù¬â  B ÅòÕÿæøîÂìòèÃ­îÃîÈÜäñÿØéîõÚāÕÚöÿÌöã ÿäøćîÈ äñÛÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÃîÈ
ÜäñÿØéîõÚāÕÚöÿÌöã 
       2.3 Âæù¬â  C ÅòÕÿæøîÂìòèÃ­îÃîÈÜäñÿØéàõæõÜÜõÚë° ÿäøćîÈ ÂóäÉòÕØČóÈÛÜäñâóÔØöćâù¬ÈÖ¬îÝæÂóä
ÜÐõÛòÖõÈóÚĂÚäòÑÛóæàõæõÜÜõÚë° 
       2.4 Âæù¬â  D ÅòÕÿæøîÂìòèÃ­îÃîÈÜäñÿØéîõÚÿÕöã ÿäøćîÈäñÛÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ ĂÚÂóä
ÛäõìóäáóÅäòÑÃîÈîõÚÿÕöã 

3. Âæù¬âÅòÕÿæøîÂÝú­ÚČóÿëÚîĂì­äòÛÝõÕËîÛÿÜĆÚÖòèĀØÚÂæù¬âÿßøćîÃ÷ĈÚÚČóÿëÚî 
4. èõØãóÂäĂì­ÅČóĀÚñÚČóØöćÿÜĆÚÿËõÈèõËóÂóäĀæñëÚòÛëÚùÚÂæù¬âĂì­îáõÜäóãîã¬óÈâöÜäñëõØÙõáóß 
5. Âæù¬âÉñØČóÂóäÚČóÿëÚîÝæÂóäÜäñËùâÃîÈÂæù¬âĂÚèòÚëùÕØ­óã Ì÷ćÈĀÛ¬ÈîîÂÿÜĆÚ 4 Âæù¬â 
ÉóÂÂóäàòÈÂóäÛääãóãØČóĂì­ÿìĆÚáóßÃîÈÂóäÿßõćâÝæÝæõÖáóÅäòÑÌ÷ćÈâöÿäøćîÈÃîÈÂóäÛäõìóäÝæÂóä

ÜÐõÛòÖõÈóÚ Øöć APO Ăì­ÅèóâëČóÅòÎÂòÛÂóäßòÓÚóîÈÅ°Âä ÿßøćîÂäñÖù­ÚÂóäÿÖõÛāÖØóÈÿéäêÑÂõÉ ØöćÖ­îÈÿÜĆÚâõÖäÂòÛ
ëõćÈĀèÕæ­îâĀæñÂóäßòÓÚóÅÚĂÚáóÅäòÑĂì­âöÃöÕëâää×ÚñëúÈÃ÷ĈÚ āÕãĂË­ìæòÂÂóäÛäõìóäÂõÉÂóäÛ­óÚÿâøîÈØöćÕö 
(Good Governace) ĀæñÂóäÿÜäöãÛÿØöãÛÂòÛìÚ¬èãÈóÚØöćÕöØöćëùÕÃîÈÜäñÿØéëâóËõÂ ÿßøćîìóĀÚèØóÈÂóäßòÓÚóĂÚ
îÚóÅÖÖ¬îăÜ āÕãĂË­ìæòÂÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÃîÈÅÚĂÚäúÜĀÛÛĂìâ¬ØöćÿäöãÂè¬ó ́ Performance 
Managementµ Ì÷ćÈĀÖÂÖ¬óÈÉóÂÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÜÂÖõØòćèăÜ 
 
 2. ÂóäÛääãóãāÕãèõØãóÂä : ÿâøćîèòÚØöć 4 ÂòÚãóãÚ 2555   

   ÿäøćîÈ ÝæõÖáóßÃîÈáóÅäòÑ : ÜäñÿÕĆÚ ÅèóâØ­óØóã 
   (Public Sector Productivity: Issues, Challenges and Priorities)    
   āÕã Ms. Magdalena L. Mendoza, Senior Vice President For 

               Programs , Development academy of the Philippines, Philippines 
 

ÅèóâÿÜĆÚâó 
 ÅèóâëČóÅòÎÃîÈāÅäÈÂóäÂóäÿßõćâÝæÝæõÖáóÅäòÑÂČóæòÈÿÜĆÚØöćÖ­îÈÂóäâóÂÃ÷ĈÚÿäøćîãą ĂÚÜäñÿØéëâóËõÂ
ìæóãą ÜäñÿØé  ÂóäÜäñËùâØöćÜäñÿØéÿÂóìæö äñìè¬óÈèòÚØöć 28 · 31 ÂäÂÏóÅâ 2552  ×øîÿÜĆÚÉùÕÿäõćâÃîÈ APO ĂÚÂóäÚČó
ÿäøćîÈÚöĈÿÃ­óëú¬äñÕòÛÚāãÛóã  ÉóÂÂóäëČóäèÉÅèóâØ­óØóãìæòÂØöćÚČóÿëÚîāÕãÜäñÿØéÝú­ÿÃ­óä¬èâÜäñËùâßÛè¬óÅèóâØ­óØóãìæòÂ
æČóÕòÛĀäÂ  ăÕ­ĀÂ¬  āÅäÈëä­óÈîÈÅ°Âä  ÂóäĀÜæÈÚāãÛóãăÜëú¬ÂóäÜÐõÛòÖõ  ëâää×Úñ  ÅèóâØ­óØóãìæòÂæČóÕòÛØöćëîÈ  ăÕ­ĀÂ¬  
ÂóäÉòÕÂóä  ÂóäßòÓÚóÚāãÛóã  ÅèóâÿÜĆÚÝú­ÚČó  ÅèóâØ­óØóãìæòÂæČóÕòÛØöćëóâ  ăÕ­ĀÂ¬  ÈÛÜäñâóÔ  ÂóäÿÈõÚ  ÂóäÃóÕ
ÅèóâÖòĈÈĂÉÃîÈáóÅÂóäÿâøîÈ  ĀæñÅèóâØ­óØóãìæòÂæČóÕòÛØöćëöć  ăÕ­ĀÂ¬  ÃóÕäñÛÛ  äòÑÛóæîõÿæÅØäîÚõÅë°  ÂóäÉòÕÂóä
ØäòßãóÂäÛùÅÅæ  ìæòÈÉóÂÚòĈÚ âöÂóäÜäñËùâÃîÈÝú­ËöćãèËóÎ äñìè¬óÈèòÚØöć 15 · 17 ÂùâáóßòÚÙ° 2553 Ô ÂäùÈāÖÿÂöãè ÜäñÿØé
ÎöćÜù¬Ú ÿßøćîëäùÜÂäîÛÂóäÿßõćâÝæÝæõÖáóÅäòÑîã¬óÈÿÜĆÚäñÛÛ  ĀæñÿßøćîË¬èãĂÚÂóäîîÂĀÛÛèõÙöÂóäÜÐõÛòÖõÿßøćîÿßõćâÝæÝæõÖ
áóÅäòÑ ÕòÈĀëÕÈĂÚáóßØöć 2 
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áóßØöć 2  ëäùÜĀÚèØóÈÂóäÿßõćâÝæÝæõÖáóÅäòÑÃîÈ APO )ä¬óÈÅäòĈÈØöć 1( 
 

ÉóÂÚòĈÚ  ăÕ­âöÂóäÉòÕÂóäÜäñËùâÿÜĆÚäñãñą ØöćÿÂöćãèÃ­îÈÂòÛÂóäÿßõćâÝæÝæõÖáóÅäòÑ ÕòÈÖ¬îăÜÚöĈ  ÚèòÖÂääâĀæñÂóä
ÿßõćâÝæÝæõÖÃîÈáóÅäòÑÃîÈÜäñÿØéĀÅÚóÕó  )23 · 27 ëõÈìóÅâ 2553 Ô îîÚÖóäõāî  ÜäñÿØéĀÅÚóÕó)  ÚèòÖÂääâÂóä
Ăì­ÛäõÂóäÃîÈáóÅäòÑ )1 · 5 ßåéÉõÂóãÚ 2553 Ô ÿÛÂóÌö  ÜäñÿØéîõÚāÕÚöÿÌöã)   ÂóäÜäñËùâÿäøćîÈäñÛÛ Lean Management 
ÃîÈáóÅäòÑ )16 · 19 ëõÈìóÅâ 2554 Ô ÂäùÈÿØßâìóÚÅä ÜäñÿØéăØã)  ĀæñÂóäÜäñËùâÿËõÈÜÐõÛòÖõÂóäÃîÈÿßõćâÝæÝæõÖÃîÈ
áóÅäòÑ )2 · 6 ÂäÂÏóÅâ 2555 Ô ÂäùÈÉóä°ÂóÖó  ÜäñÿØéîõÚāÕÚöÿÌöã  (Ì÷ćÈØČóĂì­ăÕ­Ã­îëäùÜÃîÈÂäîÛÂóäÿßõćâÝæÝæõÖáóÅäòÑ 
ÕòÈÚöĈ 
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áóßØöć 3  ĀÚèØóÈÂóäÿßõćâÝæÝæõÖáóÅäòÑÃîÈ APO 
 
ÂóäÿßõćâÝæÝæõÖáóÅäòÑÅøîîñăä 
 ÂóäÿßõćâÝæÝæõÖáóÅäòÑâõăÕ­ìâóã×÷ÈÝæÝæõÖØöćÿßõćâÃ÷ĈÚÃîÈáóÅäòÑÿØ¬óÚòĈÚ  ĀÖ¬ãòÈìâóãäèâ×÷ÈÜäñëõØÙõÝæØöćáóÅäòÑ
Ë¬èãë¬ÈÿëäõâĂì­áóÅÿîÂËÚâöÝæÝæõÖÿßõćâÃ÷ĈÚ  ĀæñÖîÛëÚîÈÖ¬îÅèóâÖ­îÈÂóäĀæñÅèóâÅóÕìèòÈÃîÈÜäñËóËÚ   
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áóßØöć 4  ÅèóâĀÖÂÖ¬óÈäñìè¬óÈÅèóâìâóãÃîÈÝæÝæõÖ (Productivity) ĀæñÜäñëõØÙõÝæ (Effectiveness) 
 

 ĀäÈÂÕÕòÚÕ­óÚÖ¬óÈą ØöćØČóĂì­ÿÂõÕÂóäÜÐõäúÜäñÛÛäóËÂóä  ÜäñÂîÛÕ­èã  Õ­óÚÂóäÿâøîÈ /ë×óÛòÚ  )ÿßõćâÅèóâäòÛÝõÕËîÛ
ÃîÈäòÑÛóæ  ìÚ¬èãÈóÚäòÑÿÃ­âĀÃĆÈ  æÕÃÚóÕÃîÈäòÑÛóæ  ÿäöãÂÅøÚÅèóâăè­èóÈĂÉĀæñÅèóâÿËøćîâòćÚÉóÂëóÙóäÔËÚ (   Õ­óÚÿéäêÑÂõÉ ) 
Ã÷ĈÚÂòÛÅèóâÖ­îÈÂóäÃîÈÖæóÕ  ÂóääèâÖòèÂòÚÃîÈÂæù¬âÿéäêÑÂõÉāæÂ ÂóäÿÜæöćãÚĀÜæÈëáóßáúâõîóÂóé  ÂóäßòÓÚóâÚùêã° 
  (Õ­óÚëòÈÅâ   )ÅèóâÿìæøćîâæČĈóĂÚëòÈÅâ  Ýú­Õ­îãāîÂóë  ÂóäÿìãöãÕÝõè  ÅèóâĀÖÂĀãÂ   (ĀæñÕ­óÚÿØÅāÚāæãö )ãùÅÕõÉõÖîæ  
ÅèóâÂ­óèìÚ­óØóÈÿØÅāÚāæãö  ÜäóÂÏÂóäÔ°ëøćîëòÈÅâîîÚăæÚ°  ( 
ÿäóÉČóÿÜĆÚÖ­îÈØČóîñăäÿßøćîÿÖäöãâáóÅäòÑĂì­äòÛâøîÂòÛÅèóâØ­óØóãÃîÈéÖèääêØöć 21  
 ØČóăâÉ÷ÈÖ­îÈÜÐõäúÜáóÅäòÑ ÉóÂÂóäØÛØèÚÂóäÜÐõäúÜáóÅäòÑĂÚ 14 ÜäñÿØé äèâ×÷ÈÜäñÿØéÉöÚĀæñÿÂóìæöĂÖ­  
ÙÚóÅóäāæÂăÕ­äñÛùÿìÖùÝæ 4 ÜäñÂóä ØöćÜäñÿØéÿìæ¬óÚöĈÖ­îÈØČóÂóäÜÐõäúÜ 
 1. ÿßøćîæÕÅ¬óĂË­É¬óãáóÅäòÑ 
 2. ÿßøćîÜäòÛÜäùÈÂóäÖîÛëÚîÈÖ¬îÚāãÛóãĀæñÂóäÚČóăÜÜÐõÛòÖõ 
 3. ÿßøćîÜäòÛÜäùÈÂóäØČóÈóÚÃîÈäòÑÛóæ 
 4. ÿßøćîÜäòÛÜäùÈÂóäĂì­ÛäõÂóäĀæñëä­óÈÅèóâÿËøćîâòćÚÖ¬îáóÅÿîÂËÚ 
 ÅČóÉČóÂòÕÅèóâÃîÈÂóäÜÐõäúÜáóÅäòÑâöìæóãą Úõãóâ  ÿË¬Ú  ÂóäÜÐõäúÜäñÛÛÂóäÛäõìóäĀÛÛÿÂ¬óăÜëú¬Âóä

ÛäõìóäĀÛÛÜäñËóÙõÜăÖã  ÂóäÖ¬îÖ­óÚÅîäòÜËòćÚ  ÂóäÜäòÛÜäùÈÃ¬óèëóäÃ­îâúæÃîÈìÚ¬èãÈóÚ  ÂóäÜÐõäúÜáóÅäòÑÚòĈÚ
ÿÜĆÚÜäóÂÐÂóäÔ°ØöćÿÂõÕÃ÷ĈÚØòćèāæÂ ĀÖ¬ÿÛøĈîÈìæòÈÂóäÜÐõäúÜÃîÈĀÖ¬æñÜäñÿØéîóÉâóÉóÂëóÿìÖùÖ¬óÈą ÂòÚ  ÂóäÿÅæøćîÚăìèÚöĈâö
ËøćîÿäöãÂÖ¬óÈą ÂòÚ  ăÕ­ĀÂ¬  reinventing government, building state capacity, modernization of the state, ìäøî new 
public management   
 ÂóäÛäõìóäÉòÕÂóäáóÅäòÑĀÛÛĂìâ¬ (New public management: NPM) āÕã Nick Manning ÉóÂ ÙÚóÅóäāæÂ  
ìâóã×÷È  ÂóäÉòÕÂóäØöćÿÚ­ÚÜäñËóËÚìäøîæúÂÅ­óÿÜĆÚéúÚã°ÂæóÈ äèâ×÷ÈÿÚ­ÚÅèóâäòÛÝõÕËîÛÖ¬îÝæØöćÿÂõÕÃ÷ĈÚ  ë¬Èÿëäõâ
ÂóäÂäñÉóãîČóÚóÉÝ¬óÚØóÈÿæøîÂÖ¬óÈą  ÃîÈÂæăÂÂóäĂì­ÛäõÂóä  ÂóäÛäõìóäÉòÕÂóäáóÅäòÑĀÛÛĂìâ¬  âõăÕ­ìâóãÅèóâè¬ó  
äòÑÛóæÅèäìãùÕØČóÈóÚÛóÈîã¬óÈ  ìäøîÈóÚËõĈÚìÚ÷ćÈą ÅèäØČóìäøîăâ¬  ĀÖ¬ÂóäÛäõìóäÉòÕÂóäáóÅäòÑĀÛÛĂìâ¬ ÿÂöćãèÂòÛÂóäØČóëõćÈ
Ö¬óÈą Ăì­ÕöÃ÷ĈÚ 
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 ØåêÏöØóÈÿæøîÂÃîÈáóÅäòÑ (Public Choice Theory) āÕã Arie Halachmi Āæñ Geert Bouckaert  Âæ¬óèè¬ó  
äñÛÛÂóäĂì­ÅèóâÕöÅèóâËîÛÃîÈáóÅäòÑăâ¬ăÕ­Ăì­ÖóâÂóäÜäòÛÜäùÈÂóäÜÐõÛòÖõÈóÚ   ĀæñãòÈăâ¬âöĀäÈÉúÈĂÉëČóìäòÛ
ÚòÂÂóäÿâøîÈĀæñÃ­óäóËÂóäĂÚÂóäÅèÛÅùâÈÛÜäñâóÔ  ãòÈÅÈâöÂóäĂË­ÈÛÜäñâóÔîã¬óÈëúÎÿÜæ¬óĀæñâóÂÿÂõÚÅèóâ
ÉČóÿÜĆÚ  ÿÚøćîÈÉóÂÃ­óäóËÂóäâù¬ÈÿÚ­ÚÂóäë¬ÈâîÛÛäõÂóäâóÂÂè¬óÝæÝæõÖĀæñÜäñëõØÙõÝæ  ÚîÂÉóÂÚöĈ  Ã­óäóËÂóäãòÈÖîÛëÚîÈ
Ë­óâóÂÖ¬îÂóäÿÜæöćãÚĀÜæÈÃîÈëáóßĀèÕæ­îâĀæñÝú­ĂË­ÛäõÂóä  ÂäîÛÂóäĂì­ÛäõÂóäÃîÈáóÅäòÑĀÛÛĂìâ¬ĂÚéÖèääêØöć 21 
ÕòÈĀëÕÈĂÚáóßØöć 5  
 

 áóßØöć 5 ÂäîÛÂóäĂì­ÛäõÂóäÃîÈáóÅäòÑĀÛÛĂìâ¬ĂÚéÖèääêØöć 21  
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 ÜäñÿÕĆÚĂÚÂóäÜÐõäúÜáóÅäòÑ 6 ÜäñÿÕĆÚ ØöćÿëÚîāÕã Professor Kamarck  ÜäñÂîÛÕ­èã  äòÑÛóæØöćĂË­É¬óã
Ú­îã âöÅùÔáóß âøîîóËöß ĂË­ÿØÅāÚāæãö âöÂóäÜÐõäúÜÂÏäñÿÛöãÛ ĀæñāÜä¬ÈĂë  ë¬èÚÜäñÿÕĆÚĂÚÂóäÜÐõäúÜáóÅäòÑÉóÂÂóä
ÜäñËùâÿËõÈÜÐõÛòÖõÂóäÃîÈ APO Ô ÂäùÈÉóÂóä°Öó ÜäñÿØéîõÚāÕÚöÿÌöã ÿâøćîÿÕøîÚÂäÂÏóÅâ  2555ÜäñÂîÛÕ­èã  ÂóäÜäòÛÜäùÈ
ÅùÔáóßÂóäĂì­ÛäõÂóä  Âóäëä­óÈÚèòÖÂääâÂóäĂì­ÛäõÂóäØöćâöÜäñëõØÙõáóßâóÂÃ÷ĈÚ  ÂóäĂË­ÿØÅāÚāæãöëóäëÚÿØéĀæñÂóä
ëøćîëóäĂÚÂóäÜäòÛÜäùÈÂóäØČóÈóÚ  ÂóäÜÐõäúÜÂÏäñÿÛöãÛĂì­Åæ¬îÈÖòèĂÚÂóäØČóÈóÚ  ĀæñÂóäĂì­ÛäõÂóäØöćÖîÛëÚîÈÖ¬îÅèóâ
Ö­îÈÂóäÃîÈÜäñËóËÚ  āâÿÕæëú¬ÂóäÉòÕÂóäØöćÿÜĆÚÿæõéÃîÈÜäñÿØéëâóËõÂ APO ĂË­äúÜĀÛÛÂóäÜäñÂèÕäóÈèòæÅùÔáóß ÕòÈ
ĀëÕÈĂÚáóßØöć 6 
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áóßØöć 6  āâÿÕæëú¬ÂóäÉòÕÂóäØöćÿÜĆÚÿæõéÃîÈÜäñÿØéëâóËõÂ APO ĂÚäúÜĀÛÛÂóäÜäñÂèÕäóÈèòæÅùÔáóß 
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ÅèóâØ­óØóãÃîÈáóÅäòÑĂÚÜòÉÉùÛòÚ  ăÕ­ĀÂ¬   
 - ÝæÝæõÖ:  ØČóîã¬óÈăäÉ÷ÈÉñĂì­ÛäõÂóäăÕ­âóÂÃ÷ĈÚĂÚÃÔñØöćĂË­ÿÈõÚÚ­îãæÈ   
                - âù¬ÈÿÚ­ÚÛäõÂóä:  ØČóîã¬óÈăäÉ÷ÈÉñäòÛØäóÛÅèóâÖ­îÈÂóäÃîÈÜäñËóËÚăÕ­ÕöÃ÷ĈÚ 
                - ÂóäÂäñÉóãîČóÚóÉ   : ØČóîã¬óÈăäÉ÷ÈÉñØČóĂì­āÅäÈÂóäÖîÛëÚîÈÖ¬îÅèóâÖ­îÈÂóäâöÜäñëõØÙõáóß âóÂÃ÷ĈÚ 
 -  ÂóäĀÃ¬ÈÃòÚĀæñÿØÅāÚāæãö:  ØČóîã¬óÈăäÉ÷ÈÉñëóâóä×ĂË­ĀäÈÉúÈĂÉÕ­óÚÂóäÖæóÕĀæñ ÿØÅāÚāæãöĂÚÂóäÿÜæöćãÚÂóä
ØČóÈóÚÃîÈÃ­óäóËÂóä 
 - ÅèóâäòÛÝõÕËîÛÖ¬îÝæØöćÿÂõÕÃ÷ĈÚ:  ØČóîã¬óÈăäÉ÷ÈÉñëóâóä×ÜäòÛÜäùÈÅèóâØù¬âÿØĂÚÂóä  ØČóÈóÚĀæñÅèóâëóâóä×
ĂÚÂóäÖîÛÅČó×óâăÕ­ÿâøćîâöÂóäÝõÕßæóÕÃ÷ĈÚ 
 ÂäÔöé÷ÂêóÃîÈÜäñÿØéàõæõÜÜõÚë°ĂÚÂóäÜÐõäúÜáóÅäòÑ  ăÕ­Ăì­ÅèóâëČóÅòÎĂÚÂóäÜÐõäúÜáóÅäòÑ   ÿË¬ÚÿÕöãèÂòÛ
ÜäñÿØéëâóËõÂ APO îøćÚą ĂÚÜäñÿÕĆÚÕòÈÖ¬îăÜÚöĈ  service quality (ÂóäÜäòÛÜäùÈÅùÔáóßÂóäĂì­ÛäõÂóä   (innovation 
leadership (Âóäëä­óÈÚèòÖÂääâÂóäĂì­ÛäõÂóäØöćâöÜäñëõØÙõáóßâóÂÃ÷ĈÚ   (e-government    )ÂóäĂË­ÿØÅāÚāæãöëóäëÚÿØéĀæñ
ÂóäëøćîëóäĂÚÂóäÜäòÛÜäùÈÂóäØČóÈóÚ   (regulatory reform (ÂóäÜÐõäúÜÂÏäñÿÛöãÛĂì­Åæ¬îÈÖòèĂÚÂóäØČóÈóÚ   (Āæñ citizen-
centered service (ÂóäĂì­ÛäõÂóäØöćÖîÛëÚîÈÖ¬îÅèóâÖ­îÈÂóäÃîÈÜäñËóËÚ   (ÜòÉÉòãîøćÚą ØöćË¬èãëÚòÛëÚùÚÂóäÜÐõäúÜ

áóÅäòÑ ăÕ­ĀÂ¬   
 - ÅèóâÖòĈÈĂÉÃîÈÜäñÙóÚóÙõÛÕöÅÚÜòÉÉùÛòÚĂÚÂóäÛäõìóäÈóÚÕ­èãÅèóâÌøćîëòÖã°  âöÜäñëõØÙõáóß ĀæñÖîÛëÚîÈÖ¬î
ÅèóâÖ­îÈÂóäÃîÈÜäñËóËÚ   
 - ÂóäîîÂßäñäóËÛòÎÎòÖõĂÚÂóäæÕÃòĈÚÖîÚÂóäØČóÈóÚĀæñÂóäÖ¬îÖ­óÚÅîä°äòÜËòćÚ ÿâøćî ß.é .2550 
 - Ã­óäóËÂóäØùÂÅÚÖ­îÈë¬ÈÛòÎËöØäòßã°ëõÚØùÂÜö  
   - ÂóäÉòÕÂóäÜäñÂèÕäóÈèòæÅùÔáóßÃîÈÂóäØČóÈóÚáóÅäòÑØùÂÜö  
 - ÂóäÿÜõÕĂì­ÛäõÂóäÃîÈìÚ¬èãÈóÚäòÑĂÚì­óÈëääßëõÚÅ­óĀÛÛ one-stop service 
 - ÜäñÙóÚóÙõÛÕöăÕ­ÚČóäñÛÛÂóäÃ÷ĈÚÿÈõÚÿÕøîÚÖóâÝæÂóäÜÐõÛòÖõÈóÚâóĂË­îã¬óÈÉäõÈÉòÈ 
 - Âóäë¬Èÿëäõâìù­Úë¬èÚáóÅäòÑ-ÿîÂËÚ (Public-Private Partnerships: PPP) ĂÚÂóäæÈØùÚāÅäÈëä­óÈ  ßøĈÚÑóÚ  ÿË¬Ú  
×ÚÚ  Ø¬óÿäøî  āäÈÿäöãÚ  āäÈßãóÛóæ  ÿÜĆÚÖ­Ú   
 - ÂóäÚČó e-services âóĂË­ĂÚÂóäĂì­ÛäõÂóä  ÿË¬Ú  ÂóäîîÂëúÖõÛòÖä  ÂóäÚòÕìâóãÂóäÖ¬îîóãù ßóëÜîä°Ö ÿÜĆÚÖ­Ú   
  
 - âöË¬îÈØóÈĂì­ÜäñËóËÚØöćëÚĂÉÿÃ­óâóëîÛ×óâÿäøćîÈÂóäĂË­ÈÛÜäñâóÔÃîÈäòÑ 
   - âöÂóäßòÓÚóØòĈÈÝú­ÛäõìóäĀæñÝú­ÉòÕÂóääñÕòÛÂæóÈāÕãĂË­ìæòÂÂóäÃîÈ Baldrige Quality  Management    
ÚèòÖÂääâÂóäÜÐõäúÜáóÅäòÑÃîÈÜäñÿØéëâóËõÂ APO îøćÚą  ăÕ­ĀÂ¬ 
   - ÂóäÜäòÛÜäùÈÅùÔáóßÂóäĂì­ÛäõÂóäāÕãÂóäĂË­  one-stop service  ìäøî e-government 
  - ÂóäâöèõÚòãØóÈÂóäÿÈõÚ 
 - ÂóäĂË­ÿØÅāÚāæãöĂÚÂóäÛäõìóäÈóÚáóÅäòÑ 
  - ÂóäĀÜæÈÿÜĆÚäòÑèõëóìÂõÉĂÚÂóäĂì­ÛäõÂóä 
  - ÂóäÚČóäñÛÛÅùÔáóßâóĂË­  ÿË¬Ú  ISO  TQM  Lean management  ÿÜĆÚÖ­Ú   
  - ÂóäÜäñÿâõÚÝæÈóÚÖóâÝæÂóäÜÐõÛòÖõÈóÚ 
  - ÂóääòÛàòÈÅèóâÖ­îÈÂóäÃîÈÜäñËóËÚ 
 - ÂóäßòÓÚóÅèóâÂ­óèìÚ­óĂÚîóËößÃîÈÃ­óäóËÂóäØöćÝ¬óÚÂóäÅòÕÿæøîÂ  Âóäëä­óÈèòÓÚÙääâÃîÈÃ­óäóËÂóääù¬ÚĂìâ¬ 
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ÜäñÿØéĂÚØèöÜÿîÿËöãØöćâöÂóäÚČóÂóäÜÐõäúÜáóÅäòÑăÜĂË­  ăÕ­ĀÂ¬ 
 - one-stop service )ÿË¬Ú ëõÈÅāÜä°  âóÿæÿÌöã  îõÚāÕÚöÿÌöã  îõÚÿÕöã  ï¬îÈÂÈ  àõæõÜÜõÚë°( 
 - ÂóäëČóäèÉÅèóâß÷ÈßîĂÉÃîÈæúÂÅ­ó )ÿË¬Ú ëõÈÅāÜä°  ăÖ­ìèòÚ  àõæõÜÜõÚë°( 
 - e-Government  )ÿË¬Ú ăØã  ëõÈÅāÜä°  ÿÂóìæö  îõÚÿÕöã  ăÖ­ìèòÚ  ï¬îÈÂÈ( 
 - ÂóäÜÐõäúÜÂÏäñÿÛöãÛ  )ÿË¬Ú  ÿÂóìæö  ëõÈÅāÜä°  âóÿæÿÌöã( 
 - ÂóäæÕÃòĈÚÖîÚÂóäÜÐõÛòÖõÈóÚ  )ÿË¬Ú  àõæõÜÜõÚë°  ÿÂóìæö  îõÚāÕÚöÿÌöã( 
 - ÅèóâāÜä¬ÈĂëĀæñÂóäÖ¬îÖ­óÚÅîä°äòÜËòćÚ  )ÿË¬Ú ëõÈÅāÜä°  ï¬îÈÂÈ  àõæõÜÜõÚë°  îõÚāÕÚöÿÌöã( 
 - ÂóäßòÓÚóÂóäÉòÕÂóä  )ÿË¬Ú  ï¬îÈÂÈ  âóÿæÿÌöã  ëõÈÅāÜä°  àõæõÜÜõÚë°( 
 - ÂóäÜäñÿâõÚÖóâÝæÂóäÜÐõÛòÖõÈóÚ  )ÿË¬Ú  ÿÂóìæö  âóÿæÿÌöã  àõæõÜÜõÚë°( 
 ëäùÜÂ­óèÖ¬îăÜÃîÈ APO  Åøî  ÂóäØČóĀÛÛëČóäèÉÿÂöćãèÂòÛÚèòÖÂääâÂóäÜÐõäúÜáóÅäòÑØöćÜäñÿØéëâóËõÂÚČóăÜĂË­
ĀæñÉÕÛòÚØ÷ÂÿÜĆÚÃ­îâúæ  ÚîÂÉóÂÚöĈ  APO ÅèäÚČóèõÙöÂóäÂóäÜÐõäúÜáóÅäòÑÃîÈÜäñÿØéëâóËõÂ OECD âóÿÝãĀßä¬ ĀæñĂË­
ÿÜĆÚÿÜ­óìâóãĂÚÂóäßòÓÚóĂÚîÚóÅÖ 
  
 
ëäùÜÜäñÿÕĆÚØöćëČóÅòÎĀæñÂóäèõÿÅäóñì°ÚČóâóÜäñãùÂÖ°ĂË­ÂòÛÂóäÛäõìóäÈóÚáóÅäòÑÃîÈÜäñÿØéăØã 
 
ÉóÂÂóäàòÈÛääãóãÃîÈ Ms. Magdalena L. Mendoza ØČóĂì­âîÈÿìĆÚÂóäÛäõìóäÉòÕÂóäáóÅäòÑĀÚèĂìâ¬ØöćĂì­
ÅèóâëČóÅòÎÂòÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ (Performance Management) Øöćâù¬ÈÿÚ­ÚÂóäÕČóÿÚõÚÂóäĂÚÿäøćîÈÂóä ÚČó
ÝæÂóäÜÐõÛòÖõÈóÚâóÜäñÂîÛĂÚÂóäßõÉóäÔóÅèóâÕöÅèóâËîÛĀæñÅèóâÂ­óèìÚ­óĂÚîóËößÃîÈÃ­óäóËÂóä āÕãÝæ
ÂóäÜÐõÛòÖõÈóÚÅèäâù¬ÈÿÚ­ÚÖîÛëÚîÈÅèóâÖ­îÈÂóäÃîÈÜäñËóËÚÿÜĆÚìæòÂëČóÅòÎ ĀæñĂì­ÅèóâëČóÅòÎÂòÛÂóäÚČó
äñÛÛ e-service âóĂË­ĂÚÂóäĂì­ÛäõÂóäÖ¬îÜäñËóËÚÿßõââóÂÃ÷ĈÚ ÿßøćîÿßõćâÅèóâëñÕèÂÅæ¬îÈÖòèÜäñìãòÕĀæñ
äèÕÿäĆè 
 ëČóìäòÛÜäñÿØéàõæõÜÜõÚë°âöÂóäèóÈĀÝÚÂæãùØÙ°ĂÚÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÃîÈßÚòÂÈóÚ
áóÅäòÑĀæñîÈÅ°ÂäáóÅäòÑØöćÖ­îÈÜÐõÛòÖõÈóÚÕ­èãÅèóâÌøćîëòÖã° āÜä¬ÈĂë āÕãĂì­Ã­óäóËÂóäØùÂÅÚÖ­îÈë¬ÈÛòÎËö
Øäòßã°ëõÚØùÂÜö âöÂóäîîÂßäñäóËÛòÎÎòÖõÂóäæÕÃòĈÚÖîÚÂóäØČóÈóÚĀæñÂóäÖ¬îÖ­óÚÂóäÅîäòÜËòćÚ ß.é. 2550 Ì÷ćÈ
ÿÜĆÚÂóäÖòĈÈĂÉÃîÈÜäñÙóÚóÙõÛÕöÅÚÜòÉÉùÛòÚØöćÉñÖ­îÈÛäõìóäÈóÚÕ­èãÅèóâÌøćîëòÖã° âöÜäñëõØÙõáóßĂì­âöÂóäßòÓÚó
Ýú­ÛäõìóääñÕòÛÂæóÈāÕãĂË­ìæòÂÂóäÃîÈ Baldrige Quality  
 āÕãìæòÂÂóäØöćÿÜĆÚÜäñÿÕĆÚëČóÅòÎÕòÈÂæ¬óè ÿÜĆÚĀÚèØóÈØöćëóâóä×ÚČóâóÜäòÛĂË­ĂÚÂóäßòÓÚóäñÛÛ
äóËÂóäĀæñÃ­óäóËÂóäÃîÈăØã Ăì­âöÜäñëõØÙõáóßâóÂÃ÷ĈÚăÕ­ 
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 3. ÂóäÛääãóãāÕãèõØãóÂä : èòÚØöć 5 ÂòÚãóãÚ 2555 
    ÿäøćîÈ ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚĂÚÿÂóìæö  
    (Korean Case of Performance Management in Public Sector)  

      āÕã Shin Kim, Phd. Research Fellow, Department of Regulation 
                and Evaluation, The Korea Institute of Public Administration  
               South Korea , South Korea     
          

 
âö 100  áóäÂõÉÿËõÈÚāãÛóãîãú¬áóãĂÖ­ãùØÙéóëÖä°ÿËõÈÚāãÛóã 20 Ã­î Øöćâù¬ÈÿÂõÕÝæëòâåØÙõċÖóâèõëòãØòéÚ°ÃîÈäòÑÛóæ 
 ÿßøćîÜäòÛĂË­ 100 áóäÂõÉÿËõÈÚāãÛóã äòÑÛóæăÕ­ÖòĈÈĀÝÚÜÐõÛòÖõÂóäÃ÷ĈÚâóÜäñâóÔ 900 ĀÝÚ     āÕãæñÿîöãÕ 
èõëòãØòéÚ°ÃîÈÿÂóìæö 
 Õä.ËõÚ Åõâ ËöĈĂì­ÿìĆÚáóßÂóäÖòĈÈèõëòãØòéÚ°ØöćØ­óØóãĀæñËòÕÿÉÚÃîÈäòÑÛóæÃîÈÜäñÙóÚóÙÛÕöæö ÿâøîÈ ÛòÅ āÕãëäùÜ
ÕòÈÚöĈ 
   Â­óèìÚ­óëú¬âõÖõĂìâ¬ ÛÚßøĈÚÑóÚØöćÕöÃîÈËóÖõÕ­èãîùÖëóìÂääâØöćØòÚëâòãĀæñÜäñËóÙõÜăÖãØöćâòćÚÅÈ 
ã÷ÕÅèóâëâÕùæÃîÈÜòÉÉòã 4 Õ­óÚ Åøî āæÂóáõèòÓÚ° ãùÅĀì¬ÈÅèóâäú­Ã¬óèëóä Å¬óÚõãâëóÂæĀæñÜòÎìóäñÕòÛāæÂ ĀæñÂóä
ÜäòÛØóÈØìóäÃîÈëìäòÑÂòÛÂóäÿÖõÛāÖØöćäèÕÿäĆèÃîÈÉöÚ 
   ÜäñÿØéÿÂóìæöĂÖ­âöîòÖäóÂóäÿÉäõÎÿÖõÛāÖØóÈÿéäêÑÂõÉĂÚË¬èÈÜö ß.é. 2488-2553 îã¬óÈâóÂ āÕãÿÊßóñË¬èÈØöćĂË­
ĀÝÚßòÓÚóÿéäêÑÂõÉ 5 Üö äèâ 7 ÊÛòÛ äñìè¬óÈÜö ß.é. 2508-2538 ĀæñË¬èÈìæòÈèõÂåÖÂóäÔ°ÂóäÿÈõÚāæÂĂÚÜöß.é. 2540 ×÷È
Â¬îÚèõÂåÖÂóäÔ°ÂóäÿÈõÚāæÂÅäòĈÈ×òÕâóĂÚÜöß.é. 2551 
   ÜäñÿØéÿÂóìæöĂÖ­âößòÓÚóÂóäØóÈÿéäêÑÂõÉØöćäèÕÿäĆè āÕãÿâøćîÿØöãÛÂòÛÜäñÿØéëâóËõÂ APOĀæñÜäñÿØéëâóËõÂ 
OECD Āæ­è ÜòÉÉùÛòÚÉñÕöÂè¬óÜäñÿØéëâóËõÂ APO âóÂĀæñãòÈăææ¬ÖóâÜäñÿØéëâóËõÂ OECD îãú¬ĂÚäñÕòÛ Øöćăâ¬âóÂÚòÂ  
ÿÂóìæöâöÅèóâßãóãóâ×öÛÖÚÿîÈëú¬ÜäñÿØéØöćßòÓÚó ëú¬ÜäñÿØéËòĈÚÚČóØóÈÿéäêÑÂõÉ ĂÚîòÚÕòÛÖ­Úą îã¬óÈÉäõÈÉòÈāÕãâöèõëòãØòéÚ°
ØöćÅ¬îÚÃ­óÈËòÕÿÉÚ ĀæñÿÜĆÚäúÜÙääâĀæñÂ­óèăÜîã¬óÈâòćÚÅÈÿÜĆÚÃòĈÚąăÜ 
  
ÂóäèõÿÅäóñì°ë×óÚÂóäÔ°ÜòÉÉùÛòÚ-îÚóÅÖ (Gap-Analysis) 
   - ÜäñÿØéÿÂóìæöÚČóÖÚÿîÈăÜÿÜäöãÛÿØöãÛÂòÛÜäñÿØéËòĈÚÚČó 10 îòÚÕòÛÖ­ÚąăÕ­ĀÂ¬ ëìäòÑîÿâäõÂó 

îòÈÂåê ÿãîäâòÚ ÎöćÜù¬Ú ĀÅÚóÕó ÿÚÿÙîä°ĀæÚÕ° ÞäòćÈÿéë ëõÈÅāÜä° ÉöÚ ÿÕÚâóä°Â ĂÚØùÂâõÖõĀæ­è ëäùÜè¬ó ãòÈâöË¬îÈè¬óÈ Øöć
Ö­îÈßãóãóâßòÓÚóÜäòÛÜäùÈîöÂâóÂĂÚìæóãâõÖõ 
   - ÜäñËóËÚÿÂóìæöĂÖ­ÜäñÿâõÚè¬óÖÚÿîÈîãú¬ĂÚîòÚÕòÛÖČćóÂè¬óÜäñÿØéØöćÿÉäõÎäñÕòÛÂæóÈą ĀæñÿìĆÚè¬ó Ö­îÈÿÚ­Ú
ßòÓÚóĂÚÕ­óÚÅèóâëóâóä×ØóÈÂóäĀÃ¬ÈÃòÚäñÕòÛāæÂ Âóäé÷ÂêóĀæñëèòëÕõÂóäÿÜĆÚßõÿéê 
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ÂóäÖòĈÈÿÜ­óìâóã 
   - ÜäñÿØéÿÂóìæöĂÖ­ÖòĈÈÿÜ­óìâóãÉñÛääæù 5 Õ­óÚ ăÕ­ĀÂ¬ äòÑÛóæØöćÛäõÂóäÜäñËóËÚ ÿéäêÑÂõÉÂóäÖæóÕØöćÕö 
ëèòëÕõÂóäØöćÊòÛăè    ÜäñÿØéØöćÿÖĆâăÜÕ­èãÅÚÿÂ¬È ÜäñÿØéÿÂóìæöĂÖ­ØöćÿÜĆÚëóÂæ  
   - ÜäñÿØéÿÂóìæöĂÖ­ÉñĂË­ÿÜ­óìâóãÿìæ¬óÚòĈÚ ÚČóăÜëú¬ÂóäÛääæùèõëòãØòéÚ°ØöćÿÜĆÚ "ÜäñÿØéÂ­óèìÚ­ó"ĀæñâöèõëòãØòéÚ° ĂÚ
îöÂäñãñè¬ó ĂÚÜöß.é. 2573 ÿÂóìæöÉñâöÅèóâÂæâÂæøÚĀæñÿÜöćãâÕ­èãÅèóâìèòÈ 

ãùØÙéóëÖä°ÿËõÈÚāãÛóãĀæñèòÖ×ùÜäñëÈÅ°ÃîÈÚāãÛóã/ÿÜ­óìâóã 
   - ÿÜ­óìâóãØòĈÈ 5 ÜäñÂóäÃ­óÈÖ­ÚÉñĀÜæÈÿÜĆÚãùØÙéóëÖä°ìäøîèòÖ×ùÜäñëÈÅ°îã¬óÈËòÕÿÉÚ āÕãĀÖ¬æñ ÿÜ­óìâóãÉñ
é÷ÂêóË¬èÈØöćÖ­îÈßòÓÚóÜäòÛÜäùÈ (Gap) ĀæñÿÜäöãÛÿØöãÛÂòÛÜäñÿØéÖ¬óÈąØöćÂ­óèìÚ­ó ÿË¬Ú ëìäòÑîÿâäõÂó îòÈÂåê ÿãîäâòÚÚö 
ÎöćÜù¬Ú ĀÅÚóÕó ÿÚÿÙîä°ĀæÚÕ° ÞäòćÈÿéë ëõÈÅāÜä° ÉöÚ ï¬îÈÂÈÿÕÚâóä°Â Āæ­èĀÖ¬ÂäÔö 
   - ãùØÙéóëÖä°ìäøîèòÖ×ùÜäñëÈÅ°ØòĈÈìâÕëČóìäòÛØòĈÈ 5 ÿÜ­óìâóãÉñâöäèâ 20 èòÖ×ùÜäñëÈÅ° ĀÖ¬æñèòÖ×ùÜäñëÈÅ°îóÉ
ÿäöãÂè¬óÚāãÛóãÂĆăÕ­ 
 ĀÝÚÜÐõÛòÖõÂóä 
   - ĀÖ¬æñèòÖ×ùÜäñëÈÅ°ÉóÂ 20 Ã­îÃ­óÈÖ­Ú ÉñßòÓÚóăÜëú¬ÂóäÂČóìÚÕĀÝÚÜÐõÛòÖõÂóä ØöćäñÛùĀÚèÂóäÕČóÿÚõÚ Âóä
āÅäÈÂóä ÂČóìÚÕÿèæóĀæñìÚ¬èãÿÉ­óáóßăè­Ì÷ćÈÉñâöÉČóÚèÚāÅäÈÂóäâóÂâóãÿØ¬óØöćÉČóÿÜĆÚ 
   - āÕãëäùÜĀÖ¬æñÕ­óÚÃîÈÿÜ­óìâóãÉñâöÉČóÚèÚāÅäÈÂóäÖ¬óÈą ÕòÈÚöĈ 
     Õ­óÚäòÑÛóæ äèâ 232 āÅäÈÂóä Õ­óÚÿéäêÑÂõÉ äèâ 316 āÅäÈÂóä Õ­óÚëèòëÕõÂóä äèâ 155 āÅäÈÂóä 
Õ­óÚÅÚÿÂ¬È äèâ 74 āÅäÈÂóä     Õ­óÚëóÂæ äèâ 172 āÅäÈÂóä    ( äèâØùÂÕ­óÚ 949) āÅäÈÂóä     
   - āÅäÈÂóäØòĈÈ 949 āÅäÈÂóäÉñâöĀÝÚÜÐõÛòÖõÂóä āÕãĀÉÂĀÉÈÿÜĆÚāÅäÈÂóäĂÚÂäñØäèÈÖ¬óÈą ĀæñÕČóÿÚõÚÂóäĂÚÜö
Ö¬óÈąäñìè¬óÈ ß.é. 2551-2555 

 
ÂóäÜäòÛĂË­ĀæñÂóäÂČóÂòÛÕúĀæ 

ÂäñØäèÈÖ¬óÈą 

ĀÝÚÜÐõÛòÖõÂóä 
ÂóäÖäèÉëîÛÅèóâÂ­óèìÚ­óäóãÿÕøîÚ  

 
 
 

 
 

 
 
 
 
 
 
 
 
 

ëČóÚòÂÜäñÙóÚóÙõÛÕö 

ÂóäÛäõìóäÉòÕÂóäáóßäèâ 
ÂóäÜäòÛĀÝÚ 

ëČóÚòÂÚóãÂäòÑâÚÖäö 

ÂóääòÛäîÈÅèóâÂ­óèìÚ­óäóã  
3 ÿÕøîÚÂóäèòÕÝæáóäÂõÉ  

NPTRC 

 

ÂóäÖäèÉëîÛÅèóâÂ­óèìÚ­ó  

ÂóäØÛØèÚĀÝÚ 

ÂóäĀÂ­ÜòÎìó 



 21 

 
ÉóÂÝòÈÃ­óÈÖ­ÚÉñÿìĆÚÂäñÛèÚÂóäÛäõìóäĀÝÚÜÐõÛòÖõÂóäØöćÿÜĆÚäñÛÛ 
   - ìÚ¬èãäóËÂóäÉñÜäòÛĂË­áóäÂõÉÖóâĀÝÚØöćÖÚăÕ­äòÛâîÛìâóãâó ĀæñĂÚÃÔñÿÕöãèÂòÚÂĆÖäèÉëîÛÅèóâ 
Â­óèìÚ­óăÕ­ÖóâÿèæóĀØ­ÉäõÈÝ¬óÚäñÛÛîîÚăæÚ°ÃîÈäòÑÛóæØöćÿäöãÂè¬ó "Policy Task Management System" ìäøîäñÛÛÛäõìóä
ÉòÕÂóäáóäÂõÉÖóâÚāãÛóã (PTMS) 
   -  ëČóÚòÂÚóãÂäòÑâÚÖäöÉñÕúĀæÂóäÜäòÛÃ­îâúæÃîÈÂóäÜäòÛĂË­ĀÝÚĂì­ØòÚëâòãØùÂäñãñ 3 ÿÕøîÚÿßøćîÜ­îÚäóãÈóÚ
ÅÔñÂääâÂóäØÛØèÚäñÕòÛËóÖõ National Policy Task Review Committee  (NPTRC)Ì÷ćÈÉñâöÛØÛóØëČóÅòÎĂÚÂóä
ÖäèÉëîÛÅèóâÂ­óèìÚ­ó ØÛØèÚĀÝÚĀæñĀÂ­ÜòÎìóÂóäÜÐõÛõÖóâĀÝÚ 
   -   ĂÚîÚóÅÖäòÑÛóæâöĀÝÚØöćÉñØÛØèÚäóãÂóäáóäÂõÉÖóâÚāãÛóãØùÂäîÛÜöĂì­ÿìâóñëâÂòÛë×óÚÂóäÔ°Øöć
ÿÜæöćãÚĀÜæÈăÜØòĈÈĂÚÜäñÿØéĀæñÖ¬óÈÜäñÿØé Āæ­èÕČóÿÚõÚÂóäÿßõćâÿÖõâĀæñÖäèÉëîÛëòâåØÙõÝæÖóâÿÜ­óìâóãÃîÈĀÝÚØöć
ÕČóÿÚõÚæùæ¬èÈĀæ­èÿëĆÉÿìæ¬óÚòĈÚ Ì÷ćÈÉñÿìĆÚăÕ­è¬óÿÜĆÚÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚØöćÿÚ­ÚÝæëòâåØÙõċĀæñÅèóâÅù­âÅ¬óîã¬óÈâóÂ 

 

ÂóäÛäõìóäÉòÕÂóäĂÚäñÕòÛÂäñØäèÈ 
   ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚĀëÕÈăÕ­ÖóâÝòÈÖ¬îăÜÚöĈ 

 
 

ấóÖäÂóäĀæñÂóäÛäõìóäÉòÕÂóäÝæÂóäÜÐõÛòÖõÈóÚµ 
ìòèÃ­îÿÚøĈîìóØöćÛääãóãÅäîÛÅæùâ×÷È 

   1 .ßøĈÚÑóÚÿÂöćãèÂòÛÚèòÖÂääâÃîÈäòÑÛóæ 
   2. ĀÚèÅõÕÿÂöćãèÂòÛÝæÂóäÜÐõÛòÖõÈóÚ 
   3. ÂóäĂË­ÜäñāãËÚ°ÃîÈâóÖäÂóäÝæÂóäÜÐõÛòÖõÈóÚĀæñÃ­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚ 
   4. ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
   5. èõÙöÂóäÖòĈÈäñÛÛÂóäèóÈÿÜ­óìâóã 
   6. èõÙöÂóäÖòĈÈâóÖäÂóäÝæÂóäÜÐõÛòÖõÈóÚ 
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   7. Ã­îÅèäÅČóÚ÷ÈĂÚÂóäÖòĈÈâóÖäÂóäÝæÂóäÜÐõÛòÖõÈóÚ 
1 .ßøĈÚÑóÚÿÂöćãèÂòÛÚèòÖÂääâÃîÈäòÑÛóæ 
   - æòÂêÔñÃîÈáóÅäòÑ 
       1) ăâ¬âöâóÖäÂóäØöćÿÜĆÚäúÜÙääâËòÕÿÉÚÿÂöćãèÂòÛÝæÂóäÜÐõÛòÖõÈóÚ ÿË¬Ú äóÅó ÂČóăä 
     2) ăâ¬Ã÷ĈÚÂòÛäñÛÛÂóäÖæóÕ äóãăÕ­ăâ¬ÿÂöćãèÃ­îÈÿËøćîâāãÈÂòÛÂóäÃóã 
     3) ãóÂØöćÉñÂČóìÚÕÅèóâäòÛÝõÕËîÛĂì­ëîÕÅæ­îÈÖóâÝæÂóäÜÐõÛòÖõÈóÚ 
     4) æòÂêÔñÕòÈÂæ¬óèØČóĂì­áóÅäòÑâöÜòÎìóĂÚÂóääòÂêóÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæÃîÈÈóÚ 
        5) âöÜòÎìóÿéäêÑÂõÉË¬èÈÜö ß.é .2523-2533 
 
   - ÂäîÛÅèóâÅõÕĂìâ¬ÃîÈÂóäÛäõìóääòÑÂõÉ 

     1) ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚÜäñËóËÚ ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚîùÜØóÚ 
     2) ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚÝæÜÐõÛòÖõÈóÚ ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚÜòÉÉòãÚČóÿÃ­óĀæñÂäñÛèÚÂóä 
     3) ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚÂóäÖæóÕ ÂóäÛäõìóäÉòÕÂóäāÕãâù¬ÈÿÚ­ÚäòÑÛóæ 
 
2. ĀÚèÅõÕÿÂöćãèÂòÛÝæÂóäÜÐõÛòÖõÈóÚ 
ÂäñÛèÚÂóäØČóÈóÚ 

 

 
 

- ÝæÂóäÜÐõÛòÖõÈóÚ  = ÜäñëõØÙõáóß  +ÜäñëõØÙõÝæ 
- ÜäñëõØÙõáóß )âõÖõÜäõâóÔ (Åøî ÃÚóÕìäøîäñÕòÛÃîÈ input, workload, output 
- ÜäñëõØÙõáóßâóÖäÑóÚ Åøî output/input 
- ÜäñëõØÙõÝæ )âõÖõÅùÔáóß (Åøî îòÖäóÿÜ­óìâóãØöćÅóÕìèòÈÛääæùÝæ 
- āÕãë¬èÚĂìÎ¬Āæ­èäñÕòÛÝæÂóäÜÐõÛòÖõÈóÚëóâóä×èòÕăÕ­āÕãÃÚóÕÃîÈ input, workload, output, outcome 
ĀÖ¬āÕãë¬èÚĂìÎ¬Āæ­èÝæÂóäÜÐõÛòÖõÈóÚØöćîîÂĀÛÛăè­ĀÖ¬ĀäÂìäøîØöćÖòĈÈĂÉÅóÕìèòÈÉñÿÜĆÚÝææòßÙ°  ÕòÈÚòĈÚ ÝæÂóä
ÜÐõÛòÖõÈóÚØöćâù¬ÈÿÚ­ÚÝæÈóÚÂĆÅøî ÝææòßÙ° 

3. ÂóäĂË­ÜäñāãËÚ°ÃîÈâóÖäÂóäÝæÂóäÜÐõÛòÖõÈóÚĀæñÃ­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚ 
   - ØČóĂì­ÂóäÖòÕëõÚĂÉâöÜäñëõØÙõáóßâóÂÃ÷ĈÚ  āÕãÂóäÂČóìÚÕÚāãÛóãĀæñÂóäÅČóÚèÔØäòßãóÂä ëČóìäòÛØùÂäñÕòÛ
ĂÚîÈÅ°ÂääòÑ ÖòĈÈĀÖ¬ÜäñÙóÚóÙõÛÕö ÚóãÂäòÑâÚÖäö ìòèìÚ­óìÚ¬èãÈóÚ 
   - ÿßõćâÅèóâäòÛÝõÕËîÛÖ¬îÝæÂóäÜÐõÛòÖõÈóÚâóÂÃ÷ĈÚ  ëČóìäòÛÛùÅÅæØòćèăÜ æúÂÅ­óÿÜ­óìâóãĀæñÝú­ÛäõìóäîÈÅ°Âä 
   - ÿßõćâÝæÂóäÜÐõÛòÖõÈóÚÝ¬óÚÂóäÜÐõäúÜ  āÕãÝ¬óÚÂóäÂäñÉóãØäòßãóÂäØöćÕöÃ÷ĈÚ ĀæñÝ¬óÚÂóäÛäõìóäĀæñÂóäèóÈĀÝÚ
ØöćÕöÃ÷ĈÚ 
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4. ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
   - ÜòÉÉòãÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
    ÅèóâìâóãÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
     ÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚÅøî ÂóäÛäõìóäîÈÅ°ÂäĂÕÂĆÖóâÉñÖ­îÈã÷ÕÿîóÝæÂóäÜÐõÛòÖõÈóÚÿÜĆÚìæòÂ ìäøîîóÉÂæ¬óè
ăÕ­è¬ó ÿÜĆÚÂóäÛäõìóäØöćâù¬ÈÿÚ­ÚÿÜ­óìâóã Ì÷ćÈØùÂÂõÉÂääâĂÕąĂÚîÈÅ°ÂäÉñÕČóÿÚõÚăÜāÕãÕúÉóÂØõéØóÈØöćÿäóÂČóæòÈâù¬ÈăÜ Āæñ 
ëõćÈØöćÖ­îÈÂóäĂì­ÛääæùÝæ āÕãÂ¬îÚØöćÉñĂË­ĀÚèØóÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ âòÂÉñÿÜĆÚÂóäÛäõìóäāÕãã÷ÕÂõÉÂääâÿÜĆÚ
ìæòÂ ÿäóÉñØČóîñăä 
 
ÜòÉÉòãÃîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
     - ÂóäÂČóìÚÕĀÝÚÝæÂóäÜÐõÛòÖõÈóÚØöćäèâ×÷ÈäñÛÛÂČóìÚÕÿÜ­óìâóã 
     - ÂóäÕČóÿÚõÚÂõÉÂääâÖóâÿÜ­óìâóãĀæñĀÝÚÝæÜÐõÛòÖõÈóÚ 
     - ÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ āÕãÿÊßóñÝæÂóäÜÐõÛòÖõÈóÚØöćâù¬ÈëòâåØÙõÝæ 
    - ÂóäÿÜõÕÿÝãÃ­îâúæÃ¬óèëóäÃîÈÝæÂóäÜÐõÛòÖõÈóÚÖ¬îëóÙóäÔñ 
    - ÂóäÛäõìóäāÕãĂË­Ã­îâúæÃ¬óèëóäÿÂöćãèÂòÛÝæÂóäÜÐõÛòÖõÈóÚ )ĂË­ÝææòßÙ°ĂÚÂóäÛäõìóä( 
   - âîÛîČóÚóÉÂóäÛäõìóä 
 
  ÜòÉÉòãÃîÈĀÝÚÝæÂóäÜÐõÛòÖõÈóÚ 
     - ÂóäÂČóìÚÕßòÚÙÂõÉ 
   - ÂóäÂČóìÚÕÿÜ­óìâóã ÿÜ­óìâóãÿËõÈãùØÙéóëÖä°ĀæñÿËõÈÜÐõÛòÖõÂóä 
   - ÂóäÂČóìÚÕâóÖäÂóäÂóäÜÐõÛòÖõÈóÚĀæñèõÙöÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ 
   - ÂóäÂČóìÚÕĀÝÚÂõÉÂääâ 
 
  äñÛÛÂóäÛäõìóäÝæÂóäÜÐõÛÖõÈóÚĂÚÿÂóìæö 

ÂóäèòÕÝæØöćÕČóÿÚõÚÂóäÕ­èãÖÚÿîÈ ĀÛ¬ÈÿÜĆÚÂóäèòÕÝæāÅäÈÂóäÖóâÚāãÛóã ÿÜĆÚë¬èÚìÚ÷ćÈÃîÈāÅäÈÂóäÖóâ
ÈÛÜäñâóÔ  ÂóäèòÕÝæÂóäÛäõìóäîÈÅ°Âóä ÂóäèòÕÝæÂóäÛäõìóäÈóÚÛùÅÅæĀæñÂóäèòÕÝæÂóäÛäõìóäÃ­îâúæÃ¬óèëóä 

 
  ÂóäèòÕÝæÂäÔößõÿéê 
   - ÂóäèòÕÝæÂóäÜÐõäúÜÂóäÛäõìóä 
   - ÂóäèòÕÝæÅèóâß÷ÈßîĂÉÃîÈÜäñËóËÚ 
  - ÂóäèòÕÝæāÅäÈÂóäÖ¬óÈąØöćÃ÷ĈÚÖ¬îÜäñÙóÚóÙõÛÕö 
 
  ÜäñÿÕĆÚëČóÅòÎÿÂöćãèÂòÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
   - îñăäÅøîÿÜ­óìâóãÃîÈÂóäÚõãóâÝæÂóäÜÐõÛòÖõÈóÚ 
   - îñăäÅøîâóÖäÑóÚÃîÈÝæÂóäÜÐõÛòÖõÈóÚÖóâäñÿÛöãÛÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚ 
   - ÉñèòÕĀæñÿÂĆÛÃ­îâúæÝæÂóäÜÐõÛòÖõÈóÚîã¬óÈăä 
   - ÉñĂË­Ã­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚîã¬óÈăä 
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èõÙöÂóäÂČóìÚÕÿÜ­óìâóã 
   - ÖòĈÈÿÜ­óìâóãāÕãâöîÈÅ°ÜäñÂîÛÃîÈäñÛÛÿÜ­óìâóãÅøî  
 

 
 
 
 

 
 

 
  
 
 
 
 - ÿÜ­óìâóãâö 2 æòÂêÔñ  
              1. ÿÜ­óìâóãÝæÂóäÜÐõÛòÖõÈóÚ ÉñÛääæùÝæÿËõÈÝææòßÙ°ëùÕØ­óã 
              2. ÿÜ­óìâóãÂõÉÂääâ ÉñæÈâøîÜÐõÛòÖõĂÚæòÂêÔñÃîÈÂõÉÂääâ 
              ØòĈÈÚöĈÅèäÂČóìÚÕÿÜ­óìâóãāÕãĀëÕÈÅèóâÅóÕìèòÈÖóâäñÛÛØöćîÈÅ°ÂäĂË­ 
  èõÙöÂóäÂČóìÚÕÿÜ­óìâóã 

1. ÿÜ­óìâóãäñÕòÛØöćëúÈÂè¬óÅèäÂČóìÚÕĂÚæòÂêÔñÿÜ­óìâóãÝæÂóäÜÐõÛòÖõÈóÚ)ÝææòßÙ°( 
2. ÿÜ­óìâóãäñÕòÛÂæóÈìäøîÖČćóæÈâó ÅèäÂČóìÚÕĂÚæòÂêÔñÿÜ­óìâóãÂõÉÂääâ )ÝæÝæõÖìäøîÜäõâóÔÈóÚ( 
3. ÿÜ­óìâóãØùÂËÚõÕ ÅèäĀëÕÈØõéØóÈÃîÈÂõÉÂääâîã¬óÈËòÕÿÉÚ 

  âóÖäÂóäÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ 
   - ÿÜĆÚÕòËÚöìäøîÖòèËöĈèòÕëČóìäòÛèòÕÃÚóÕÃîÈäñÕòÛÝæÂóäÜÐõÛòÖõÈóÚ āÕãÃ­îâúæØöćÂČóìÚÕëóâóä×ÿÂĆÛäèÛäèâ ÉòÕØČó 
ìäøîÚČóăÜĂË­ĂÚâóÖäÂóäÂóäèòÕ 
   - ÜäñÿáØÃîÈâóÖäÂóäÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ,âö 3 æòÂêÔñ Åøî 
     1. èòÕ input, output, workload Āæñ outcome  
     2. èòÕÜäñëõØÙõáóß)ÿËõÈÅùÔáóß (ĀæñÜñëõØÙõÝæ )ÿËõÈÜäõâóÔ( 
     3. ĂÚäñÛÛÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚØöćâù¬ÈÿÚ­ÚÝææòßÙ°ÉñĂË­ÝææòßÙ°ìäøîîã¬óÈÚ­îãÝæÝæõÖÿÜĆÚÑóÚèòÕ 
  èõÙöÂóäÂČóìÚÕâóÖäÂóäÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ 
   - âóÖäÂóäÂóäèòÕÂõÉÂääâìäøîÜäõâóÔÈóÚ 
     èòÕÝæÂóäÜÐõÛòÖõÈóÚĂÚæòÂêÔñÂõÉÂääâìäøîÜäõâóÔÈóÚ 
    èõÙöÂČóìÚÕÂõÉÂääâìäøîÜäõâóÔÈóÚ îóÉØČóăÕ­āÕã 
       - îÙõÛóãè¬óÂõÉÂääâÜäñÿáØĂÕâòÂØČóÿÜĆÚÜÂÖõ 
       - ÉČóĀÚÂÂõÉÂääâØöćÂČóìÚÕ 
       - ÂČóìÚÕâóÖäÂóäÂóäèòÕĂì­ĀëÕÈ×÷ÈÃÚóÕĀæñÅùÔáóßÃîÈÂõÉÂääâØöćÉČóĀÚÂăè­ 
 

ßòÚÙÂõÉ : âöÂóäÂČóìÚÕĂì­ìÚ¬èãÈóÚìÚ÷ćÈâöÅèóâäòÛÝõÕËîÛìÚ­óØöćìæòÂ 

èõëòãØòéÚ° : îÚóÅÖØöćÜäóä×ÚóÃîÈìÚ¬èãÈóÚĂÚæòÂêÔñÅèóâëČóÿäĆÉßòÚÙÂõÉÖ¬óÈą 

ÿÜ­óìâóãÿËõÈãùØÙéóëÖä° : ÿÜ­óìâóãëúÈëùÕÃîÈìÚ¬èãÈóÚ 

ÿÜ­óìâóãÝæÂóäÜÐõÛòÖõÈóÚ: ÿÜ­óìâóãäñÕòÛäîÈæÈâó 
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    Öòèîã¬óÈÃîÈâóÖäÂóäÂóäèòÕÜäõâóÔÈóÚĀæñÂõÉÂääâ 
       - ÉČóÚèÚÃîÈÂäÔöØöćæÈØñÿÛöãÚ ÂäÔöØöćÕČóÿÚõÚÂóä 
       - äñãñØóÈØöćÖäèÉÂóäÃîÈÖČóäèÉ 
    ÿÜ­óÃîÈÂóäĂË­âóÖäÂóäÂóäèòÕÜäõâóÔĀæñÂõÉÂääâ 
       - ÿìâóñØöćëùÕëČóìäòÛĂË­ÂòÛÛùÅÅæìäøîîÈÅ°ÂäØöćăâ¬ëóâóä×ÉñÅèÛÅùâÝæëùÕØ­óãÃîÈÈóÚăÕ­ØòĈÈìâÕ 
     -  âòÂÉñÿìâóñëâØöćëùÕÂòÛßÚòÂÈóÚĀæñÈóÚÃòĈÚßøĈÚÑóÚ 
    âóÖäÂóäÂóäèòÕÝæÝæõÖ 
   èòÕÝæÝæõÖÃîÈÂõÉÂääâÌ÷ćÈÿÜĆÚÝæÝæõÖëùÕØ­óã 
   èõÙöÂČóìÚÕâóÖäÂóäÂóäèòÕÝæÝæõÖ 
     - ÂČóìÚÕÝæÝæõÖëùÕØ­óã ØöćÿÂõÕÉóÂÂõÉÂääâ 
     - äñÛùâóÖäÂóäÂóäèòÕØöćĀëÕÈ×÷ÈÃÚóÕĀæñÅùÔáóßÃîÈÝæÝæõÖ 
     - âóÖäÂóäÂóäèòÕÿËõÈÜäñëõØÙõÝæîóÉÚČóâóĂË­ăÕ­ÿßøćîëä­óÈÅèóâÿÜĆÚâóÖäÑóÚ )ÿË¬Ú ÉČóÚèÚä×ãÚÖ°ØöćÝæõÖăÕ­ ÿèæóØöć
ĂË­ĂÚÂóäÝæõÖä×ãÚÖ°ĀÖ¬æñÅòÚ( 
 

     Öòèîã¬óÈâóÖäÂóäÂóäèòÕÝæÝæõÖ 
       - ÉČóÚèÚÝú­ëČóÿäĆÉÂóäÞ÷ÂîÛäâ 

       - ×ÚÚØöćëä­óÈÿëäĆÉ 
       - ÉČóÚèÚäóãÈóÚÂóäèõÉòãØöćÉòÕßõâß° 
       - ÉČóÚèÚÅÕöØöćÖòÕëõÚæÈāØê 
      ÿÜ­óĂÚÂóäĂË­âóÖäÂóäÂóäèòÕÝæÝæõÖ 
     - ĂÚÃòĈÚØöćÝæõÖÝæìäøîÈóÚëČóÿäĆÉ 
     - âòÂÉñÿìâóñÂòãäñÕòÛîÈÅ°Âä 
     - Ô ÉùÕØöćÈóÚÿëäĆÉëõĈÚ 
     - ĂË­ÜäñÂîÛĀæñëÚòÛëÚùÚâóÖäÂóäÂóäèòÕÝææòßÙ° 
      âóÖäÂóäÂóäèòÕÝææòßÙ° 
   èòÕÝææòßÙ° ÝæÂäñØÛÃîÈÝæÝæõÖëùÕØ­óã 
     - ÛääæùäñÕòÛØöćÿÜ­óìâóãăÕ­ĀÄÂČóìÚÕăè­ 
     - ÅùÔáóßÃîÈÛäõÂóäØöćĂì­ 
     - ë×óÚñÃîÈÜòÎìóÌ÷ćÈÂČóìÚÕăè­è¬óÖ­îÈĀÂ­ăÃ 
       èõÙöÂČóìÚÕâóÖäÂóäÂóäèòÕÝææòßÙ° 
     - ÛääæùÿÜ­óìâóãĀæñÝææòßÙ°ØöćÅóÕìèòÈÃîÈāÅäÈÂóäìäøîÚāãÛóãÅøîîñăä 
     - ÂóäÿÜæöćãÚĀÜæÈîñăäØöćÅóÕè¬óÉñÿÂõÕÃ÷ĈÚÖ¬îËùâËÚìäøîÜäñËóËÚ 
     - ÝæÂäñØÛĂÚâùâØöćÿÜĆÚÿËõÈăâ¬ÅóÕÞòÚĂÚäñãñëòĈÚĀæñäñãñãóèØöćîóÉÿÂõÕÃ÷ĈÚÅøîîñăä 
     - ÝææòßÙ°ìäøîÝæÂäñØÛËÚõÕĂÕØöćÅóÕè¬óÉñăÕ­äòÛāÕãËùâËÚìäøîÜäñËóËÚÿâøćîāÅäÈÂóäìäøîÚāãÛóãëõĈÚëùÕæÈ 
     - îñăäÿÜĆÚÜòÉÉòãØöćÂČóìÚÕÅùÔáóßÃîÈÛäõÂóä )ÂóäÿÃ­ó×÷ÈăÕ­ äñãñÿèæóØöćäèÕÿäĆè Åèóâëùáóß Åèóâÿìâóñëâ( 
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 Öòèîã¬óÈâóÖäÂóäÂóäèòÕÝæÝæõÖ 
     - ÕòËÚöÅèóâß÷ÈßîĂÉ 
     - ÅùÔáóßÃîÈÂóäĂì­ÛäõÂóä 
     - ÉČóÚèÚÅÕöØöćâöÂóääóãÈóÚÖ¬îÉČóÚèÚÜäñËóÂä 1,000 ÅÚ 
     - îòÖäóÃîÈÝú­ÿÃ­óäòÛÂóäîÛäâÖ¬îÝú­ëČóÿäĆÉÂóäîÛäâ 
       Öòèîã¬óÈâóÖäÂóäèòÕÝææòßÙ° 
     -  îòÖäóÂóäÛääæùÿÜ­óìâóãØöćäñÛùăè­ 
     - ÅùÔáóßÃîÈÂóäĂì­ÛäõÂóä Åèóâëóâóä×ĂÚÂóäÿÃ­ó×÷ÈÛäõÂóä ÅèóâäèÕÿäĆè ÂóäăÕ­äòÛÜäñāãËÚ° Åèóâëùáóßî¬îÚāãÚ 
     - ëáóßÂóäÔ°ÃîÈËùâËÚìäøîÜäñËóÂäØöćĂÕØöćìÚ÷ćÈ 
     - ÝæëČóäèÉÅèóâß÷ÈßîĂÉÃîÈæúÂÅ­ó 
      ÿÜ­óÃîÈÂóäĂË­âóÖäÂóäÂóäèòÕÝææòßÙ° 
     - ĂË­ĂÚÃòĈÚØöćÈóÚìäøîÝæõÖáòÔÒ°ÿëäĆÉëõĈÚÂäñÛèÚÂóä 
    - âòÂÉñÿìâóñëâÂòÛÝæÂäñØÛĂÚäñÕòÛîÈÅ°ÂäìäøîáóäÂõÉ 
 
Ã­îÅèäÅČóÚ÷ÈĂÚÂóäÂČóìÚÕâóÖäÂóäÂóäèòÕÝæÜÐõÛòÖõÈóÚ 
   Ã­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚÉòÕØČóëČóìäòÛĂÅä 
     - ÜäñÙóÚóÙõÛÕö ëáó ÜäñËóËÚ ÅèäÿÜĆÚÃ­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚäñÕòÛîÈÅ°Âä ÿÚ­ÚÿËõÈÝææòßÙ°ÿÜĆÚë¬èÚ
ĂìÎ¬ 
     - ìòèìÚ­óîÈÅ°Âäìäøîë×óÛòÚ ÅèäÿÜĆÚÃ­îâúæäñÕòÛîÈÅ°ÂäìäøîäñÕòÛÛùÅÅæ ÿÜĆÚÿËõÈÝæÝæõÖìäøîÜäõâóÔÈóÚÿÜĆÚë¬èÚ
ĂìÎ¬ 
  ÅèäÉòÕØČóØòĈÈèõÙöÂóäÉóÂÛÚæÈæ¬óÈĀæñÉóÂæ¬óÈÃ÷ĈÚÛÚ 

- èõÙöÂóäÉóÂÛÚæÈæ¬óÈĂË­ëČóìäòÛÛùÅÅæØöćÖ­îÈÂóäĂË­Ã­îâúæÃ¬óèëóäÝæÂóäÜÐõÛòÖõÈóÚ 
- èõÙöÂóäÉóÂæ¬óÈÃ÷ĈÚÛÚ ĂË­ëČóìäòÛÝú­Øöć×úÂÜäñÿâõÚÝæ 

  ÝæÂäñØÛØöćăâ¬ăÕ­ÖòĈÈĂÉÃîÈÂóäâóÖäÂóäÂóäèòÕÝæÂóäÜÐõÛòÖõÈóÚ 
     -  âóÖäÂóäÂóäèòÕÉñèòÕăÕ­ÿÊßóñëõćÈØöćëóâóä×èòÕăÕ­ 
     - ÉñâöÂóäÜÐõÛòÖõÈóÚÿÊßóñĂÚëõćÈØöćâöÂóäèòÕÿØ¬óÚòĈÚ 
ëäùÜÜäñÿÕĆÚØöćëČóÅòÎĀæñÂóäèõÿÅäóñì°ÚČóâóÜäñãùÂÖ°ĂË­ÂòÛÂóäÛäõìóäÈóÚáóÅäòÑÃîÈÜäñÿØéăØã 
 

ÉóÂÂóäàòÈÛääãóãÃîÈ Dr. Shin Kim Research Fellow, Department of Regulation and Evaluation , 
The Korea Institute of Public Administration ăÕ­âöÅèóâÿÃ­óĂÉĂÚÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚáóÅäòÑ 
(Performance Management ) ÃîÈáóÅäòÑÃîÈÜäñÿØéÿÂóìæö âù¬ÈÿÚ­ÚÂóäÛäõìóäÉòÕÂóäÕ­èãäñÛÛîõÿæĆÂØäîÚõÂë°Øöć
ØòÚëâòãĀæñâöÂóäÂČóìÚÕÿÜ­óìâóã ÖòèËöĈèòÕ ÝæÝæõÖ ÝææòßÙ°ĀæñÂõÉÂääâ/āÅäÈÂóäØöćËòÕÿÉÚ ĀæñĂË­äñÛÛÂóä
ÖäèÉëîÛÝ¬óÚäñÛÛîîÚăæÚ°ÃîÈäòÑÛóæØùÂ 3 ÿÕøîÚ ÿßøćîäóãÈóÚÖ¬îÅÔñÂääâÂóääñÕòÛËóÖõ āÕãâù¬ÈÿÚ­Ú
ÝæëòâåØÙõċĀæñÅèóâÅù­âÅ¬ó ÂóäÖõÕÖóâÜäñÿâõÚÝæ ÉñèòÕØòĈÈÝæÝæõÖ ÝææòßÙ° ĀæñäñÕòÛÃîÈÂóäÜäòÛÜäùÈßòÓÚó
Ăì­ÕöÃ÷ĈÚîã¬óÈÖ¬îÿÚøćîÈĂÚáóäÂõÉìæòÂ ÂóäÜäñÿâõÚĂÚáóßäèâÃîÈîÈÅ°ÂäÉñÿÚ­ÚÿäøćîÈÿÜ­óìâóãÚāãÛóãìæòÂ 
ÚèòÖÂääâ ĀæñÅèóâß÷ÈßîĂÉÃîÈÜäñËóËÚÿÜĆÚÿäøćîÈëČóÅòÎ 
     ÜäñÿØéÿÂóìæöĂÖ­ÉñâöäñÛÛÂóäÖõÕÖóâÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚ (Performance Management) ÿßøćî
ßòÓÚóÜäñÿØéĂì­ÿÜĆÚîòÚÕòÛÝú­ÚČóØóÈÿéäêÑÂõÉĀæñëòÈÅâ āÕãĂË­ÿØÅÚõÅÂóäÿÜäöãÛÿØöãÛÝæÂóäÖõÕÖóâÜäñÿâõÚÝæ
ÂóäÜÐõÛòÖõÈóÚÂòÛÜäñÿØéËòĈÚÚČó 10 îòÚÕòÛÖ­Úą ÿË¬Ú ëìäòÑîÿâäõÂó îòÈÂåê ÿãîäâòÚ ÎöćÜù¬Ú ĀÅÚóÕó 
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ÿÚÿÙîä°ĀæÚÕ° ÞäòćÈÿéë ÉöÚ ëõÈÅāÜä° ÿÕÚâóä°Â ĀæñÿßøćîÂóäĀÃ¬ÈÃòÚĂÚäñÕòÛāæÂ ÜäñÿØéÿÂóìæöĂÖ­ÖòĈÈÿÜ­óìâóã
ÂóäÛäõìóäÉòÕÂóäÿßøćîĂì­ÛääæùÿÜ­óìâóã 5 Õ­óÚ Åøî 
 1. ÿÜĆÚäòÑÛóæØöćÛäõÂóäÜäñËóËÚ 
 2. ÜäñÿØéâöÿéäêÑÂõÉÂóäÖæóÕØöćÕö 
 3. áóÅäòÑâöÛäõÂóäØöćÊòÛăè 
 4. ÜäñÿØéÿÖĆâăÜÕ­èãÅÚÿÂ¬È 
 5. ÜäñÿØéÿÂóìæöØöćÿÜĆÚëóÂæ 
 
 É÷ÈëäùÜăÕ­è¬ó ÜäñÿØéÿÂóìæöĂÖ­âù¬ÈßòÓÚóÜäñÿØéāÕãÚČóÝæÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚâóĂË­ĂÚÂóäĂì­
ÛääæùÿÜ­óìâóã 5 Õ­óÚÕòÈÂæ¬óèÿßøćîÂóäßòÓÚóØòĈÈĂÚäñÕòÛîÈÅ°ÂäĀæñäñÕòÛÛùÅÅæÃîÈáóÅäòÑĂì­ÿÜĆÚäñÛÛëóÂæ 
āÕãÿÜäöãÛÿØöãÛÂòÛÜäñÿØéÝú­ÚČó 10 îòÚÕòÛ ĀæñßÛè¬ó âöË¬îÈè¬óÈØöćÖ­îÈßòÓÚóÜäòÛÜäùÈĂÚìæóãâõÖõ ÿßøćîÂóäÉñ
ÛääæùèõëòãØòéÚ° ÿ́ÜĆÚÜäñÿØéÂ­óèìÚ­óµ ĀæñµâöèõëòãØòéÚ°µ ĂÚÜö ß.é. 2537 ÿÂóìæöÉñâöÅèóâÂæâÂæøÚĀæñÿÜöćãâ
Õ­èãÅèóâìèòÈ Ì÷ćÈÿÜĆÚĀÚèØóÈØöćëóâóä×ÚČóâóÜäòÛĂË­ÂòÛÂóäßòÓÚóäñÛÛäóËÂóäĀæñÃ­óäóËÂóäÃîÈăØãĂì­
ëóâóä×ĀÃ¬ÈÃòÚĀæñãÂäñÕòÛÂóäßòÓÚóÃîÈÜäñÿØéĂì­ÿØöãÛÿÅöãÈÂòÛÜäñÿØéËòĈÚÚČó āÕãÂóäĂË­ÿØÅÚõÅÂóä
ÿÜäöãÛÿØöãÛÂòÛÜäñÿØéØöćßòÓÚóĀæ­èĂÚîòÚÕòÛÜäñÿØéÝú­ÚČó āÕãÿÚ­ÚÂóäÜäñÿâõÚÝæĂì­ÿÜĆÚăÜÖóâÿÜ­óìâóã
âóÂÂè¬óÂóäâù¬ÈĂì­ÿÜĆÚăÜÖóâÂõÉÂääâ 
 
 
 
 
 

______________________________________________ 
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4. ÂóäÛääãóãāÕãèõØãóÂä : èòÚØöć 6-7 ÂòÚãóãÚ 2555 
    ÿäøćîÈÂóäÛäõìóäÝæÂóäÜÐõÛòÖõÈóÚĂÚáóÅäòÑÃîÈëõÈÅ°āÜä°:  
    ÂäÔöÃîÈ Housing and Development Board-HDB  
    (Performance Management System in Singapore 
    Public Sector) āÕã Mr. Cheong Seng Meng,  
    Housing & Development Board, Singapore 

          
ÅèóâÿÜĆÚâó 
 ĂÚÜö ß.é .2502  ËóèëõÈÅāÜä°ë¬èÚĂìÎ¬ãòÈÅÈîóéòãîãú¬ĂÚëæòâ  Housing & Development Board  (HDB) ×úÂÖòĈÈÃ÷ĈÚ
ÿâøćîÿÕøîÚÂùâáóßòÚÙ° ß .é  .2503 ÿßøćîëä­óÈØöćßòÂîóéòãäóÅóÖČćóĂì­ÂòÛÜäñËóËÚ  āÕãâöÉùÕâù¬ÈìâóãØöćÉñĀÂ­ÜòÎìóÂóäÃóÕ
ĀÅæÚØöćßòÂîóéòãáóãĂÚ 10 Üö  ĂÚÜö ß.é .2513 âöÜäñËóËÚîóéòãîãú¬ĂÚÂóäÿÅìñ ÜäñâóÔ 35% ÃîÈÜäñËóÂäØòĈÈìâÕ  Āæñ
ÿßõćâÃ÷ĈÚÿÜĆÚ 82%  ĂÚÜö ß.é .2554  Û­óÚĀæñÅîÚāÕâõÿÚöãâÃîÈÂóäÿÅìñð ÅäîÈë¬èÚĀÛ¬ÈÖæóÕÿÂøîÛ 910,000 ãúÚõÖ )ÅõÕÿÜĆÚ 
77%  (ØöćÿìæøîîöÂ 277,000 ãúÚõÖ  )ÅõÕÿÜĆÚ 23%  (ÿÜĆÚØöćßòÂîóéòãÃîÈÿîÂËÚ  ÅîÚāÕâõÿÚöãâÃîÈÂóäÿÅìñð âöì­îÈìæóã
ÜäñÿáØ ÿË¬Ú  2-5 ì­îÈ ÿßøćîÖîÛëÚîÈÖ¬îÅèóâÖ­îÈÂóäØöćĀÖÂÖ¬óÈÂòÚĀæñÂČóæòÈÌøĈîÃîÈÜäñËóËÚ 
ìÚ­óØöćìæòÂÃîÈ HDB 
 - ÉòÕëä­óÈØöćßòÂîóéòãØöćâöÅùÔáóßĀæñäóÅóã¬îâÿãó 
 - äõÿäõćâĀæñÂäñÖù­ÚĂì­ÿÜĆÚÿâøîÈØöćâöËöèõÖËöèó 
 - ëÚòÛëÚùÚÅèóâëòâßòÚÙ°îòÚÕöáóãĂÚËùâËÚ 

æúÂÅ­óìæòÂ 3 Âæù¬â ÃîÈ HDB ÜäñÂîÛÕ­èã  Ýú­ßòÂîóéòã  ÙùäÂõÉ   /ÂóäÅ­ó  ĀæñîùÖëóìÂääâ  ÜòÉÉùÛòÚ HDB âù¬ÈâòćÚØöć
Éñëä­óÈëáóßĀèÕæ­îâĀæñËùâËÚÕ­èã âõĂË¬ëä­óÈÿßöãÈĀÖ¬ĀàæÖ  ÅèóâØ­óØóãØöćÜäñëÛ Åøî ÜäõâóÔÅèóâÖ­îÈÂóäØöćßòÂîóéòã
ØöćÿßõćââóÂÃ÷ĈÚ  ĀàæÖĀæñÿâøîÈØöćÿÂ¬óăÜÖóâÂóæÿèæó  ĀæñØöćßòÂîóéòãëČóìäòÛÜäñËóÂäØöćìæóÂìæóãĀæñÂóäëä­óÈ
ÅèóâëòâßòÚÙ°îòÚÕöáóãĂÚËùâËÚ  HDB ăÕ­äòÛäóÈèòæÖ¬óÈą âóÂâóãÉóÂØòĈÈáóãĂÚĀæñÖ¬óÈÜäñÿØé ÿË¬Ú Singapore Quality 
Award (SQA)  ISO 14001  UN-Habitat  ÿÜĆÚÖ­Ú  ÝòÈîÈÅ°ÂäÃîÈ HDB ÕòÈĀëÕÈĂÚáóßØöć 1 

 
 

áóßØöć 1  ÝòÈîÈÅ°ÂäÃîÈ HDB 
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èõëòãØòéÚ° HDB 
îÈÅ°ÂäāÕÕÿÕ¬ÚØöćâöÂČóæòÈÅÚØöćâù¬ÈâòćÚØöćÉñÛääæùÅèóâìèòÈĂÚÿäøćîÈÛ­óÚĀæñËùâËÚØöćØùÂÅÚáóÅáúâõĂÉ 
ßòÚÙÂõÉ HDB 
- ÉòÕëääÛ­óÚÅùÔáóßÅùÔÅ¬óĂì­ĂÚäóÅóØöćëâÿìÖùëâÝæ 

- ëääÅ°ëä­óÈÿâøîÈØöćâöËöèõÖËöèóĀæñîãú¬ãòćÈãøÚ 
- ßãóãóâëä­óÈËùâËÚØöćÂäñÊòÛÂäñÿÊÈĀæñÝúÂßòÚÂòÚÿìÚöãèĀÚ¬Ú 
- ÉùÕÜäñÂóãĀæñË¬èãĂì­ØöâÈóÚØùÂÅÚØČóÈóÚëùÕÞöâøî 
 
Performance  Management System (PMS)  

 ÿÜĆÚÂäñÛèÚÂóäØöćâöÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ  Ì÷ćÈÿÚ­ÚÝæÈóÚĀæñÂäñÛèÚÂóä  ÜòÉÉùÛòÚ âöÂóäÚČóäúÜĀÛÛÃîÈ 

SQA âóĂË­  ÕòÈĀÝÚáóßÃ­óÈæ¬óÈÚöĈ 

 
áóßØöć 2  Performance Management System ĂÚÜòÉÉùÛòÚÃîÈ HDB 

áóèñÅèóâÿÜĆÚÝú­ÚČó 
 HDB âöÂõÉÂääâìæóãîã¬óÈØöćăÕ­äòÛÅèóâä¬èââøîÿÜĆÚîã¬óÈÕöÉóÂÝú­ÛäõìóääñÕòÛëúÈ  ÿË¬Ú   

- Ýú­è¬óÂóäÂóäÿÅìñð ĀæñÝú­ÛäõìóääñÕòÛëúÈæÈâóĂì­ÛäõÂóäæúÂÅ­óĀæñÖòÂîóìóäÿË­óĂì­ĀÂ¬ßÚòÂÈóÚÕ­èãÖÚÿîÈ 
- Ýú­ÛäõìóääñÕòÛëúÈÿÕõÚÿãöćãâËâÂóäÜÐõÛòÖõÈóÚÉäõÈÃîÈßÚòÂÈóÚāÕãăâ¬âöÂóäĀÉ­Èæ¬èÈìÚ­ó ßä­îâØòĈÈä¬èâ×¬óãäúÜ 
  ĀæñĂì­ÂČóæòÈĂÉÿÉ­óìÚ­óØöćÃÔñÜÐõÛòÖõÈóÚ 
- Ýú­ÛäõìóääñÕòÛëúÈä¬èâÂòÛëìáóßĀäÈÈóÚîîÂăÜØČóÈóÚÿßøćîëòÈÅâ  /ËùâËÚ 
- ÂóäÚČóäñÛÛÜäñÿâõÚÝæØöćâöÅùÔáóßâóĂË­  ăÕ­ĀÂ¬ 
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         ·  Performance Appraisal Sessions:  Ýú­è¬óÂóäÂóäÿÅìñð ÜäñÿâõÚÜäñëõØÙõáóßÃîÈÝú­ÛäõìóääñÕòÛëúÈ 
      Õ­óÚÅèóâÿÜĆÚÝú­ÚČó  ÂóäÛääæùÿÜ­óìâóã  ĀæñÂäîÛëâää×ÚñìæòÂÃîÈÝú­ÚČó ÿË¬Ú ÂóäÖòÕëõÚĂÉ ÿÜĆÚÖ­Ú  ăÕ­

ÿäõćâÚČóâóĂË­ĂÚÜö ß.é .2546 ĀæñâöÂóäÜäòÛÜäùÈĂÚÜö ß.é .2548 
       ·   360-Degree Feedback:  ÚČóâóĂË­ĂÚÜö ß .é  .2542 ÿßøćîÿÜĆÚÿÅäøćîÈâøîĂÚÂóäßòÓÚó  Ë¬èãĂì­ëóâóä×

ÿÚ­ÚÿÊßóñÜäñÿÕĆÚØöćÖ­îÈÂóäÜäòÛÜäùÈ  ÃÔñÿÕöãèÂòÚÂĆëóâóä×Õ÷ÈÉùÕĀÃĆÈÃîÈĀÖ¬æñÅÚâóË¬èãÃòÛÿÅæøćîÚîÈÅ°ÂäăÕ­      
            

     ·   Staff Opinion Survey: ĀÛÛëîÛ×óâÅèóâÅõÕÿìĆÚÃîÈÿÉ­óìÚ­óØöćØùÂą 2 Üö Ì÷ćÈÿÉ­óìÚ­óØöćëóâóä×Ăì­

ÅñĀÚÚÜäñëõØÙõáóßÃîÈÂóäÉòÕÂóäăÕ­ 
   

ÂóäèóÈĀÝÚ 
 ÂäñÛèÚÂóäèóÈĀÝÚÃîÈ HDB ÕòÈĀëÕÈĂÚĀÝÚáóßØöć 3  

 

    
áóßØöć 3  ÂäñÛèÚÂóäèóÈĀÝÚÃîÈ HDB 

 
Phase 1 Analysis of Current Situation: âöÂóäÉòÕ  workshop ÃîÈßÚòÂÈóÚÿßøćîä¬èâÂòÚÅ­ÚìóÜòÎìóØöć HDB 

ÿÝËõÎîãú¬ äèâØòĈÈÿëÚîèõëòãØòéÚ°ĀæñßòÚÙÂõÉÃîÈîÈÅ°Âä  ĀæñÉòÕÂóäĀæÂÿÜæöćãÚÅèóâÅõÕÿìĆÚäñìè¬óÈÝú­ÛäõìóääñÕòÛëúÈÂòÛ
ßÚòÂÈóÚ  ÚîÂÉóÂÚöĈ  ãòÈâöÂóäÉòÕÂóäĀæÂÿÜæöćãÚÅèóâÅõÕÿìĆÚäñìè¬óÈæúÂÅ­ó ĂÚÿäøćîÈèõëòãØòéÚ°ĀæñßòÚÙÂõÉÃîÈ îÈÅ°Âä          
              

Phase 2 Review of Corporate Directions & Business Strategies:  âöÂóäÿËõÎÝú­ÛäõìóääñÕòÛëúÈĀæñßÚòÂÈóÚ
ÛóÈÅÚ   âóä¬èâĂì­Ã­îÅõÕÿìĆÚÿÂöćãèÂòÛØõéØóÈÃîÈîÈÅ°Âä  ĀæñÉòÕØČóĀÝÚÃîÈ HDB  

Phase 3 Business Planning & Execution:  âöÂóäÉòÕ  workshop ÿßøćîĂì­ĀÖ¬æñĀÝÚÂăÕ­âöāîÂóëĀæÂÿÜæöćãÚ
ÜäñëÛÂóäÔ°ÃîÈÜöØöćÝ¬óÚâó ĀæñĀÝÚëČóìäòÛîÚóÅÖØöćëîÕÅæ­îÈÂòÛĀÝÚìæòÂ âöÂóäÜäñËùâÜäñÉČóÜöÃîÈßÚòÂÈóÚÿßøćî
ĀæÂÿÜæöćãÚÿäöãÚäú­  ÚîÂÉóÂÚöĈ Ýú­ÛäõìóääñÕòÛëúÈãòÈâöāîÂóëăÕ­Âæ¬óè×÷ÈÈóÚìæòÂą ÃîÈîÈÅ°Âä        
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Phase 4 Review of Planning Process: äòÛàòÈÿëöãÈëñØ­îÚÉóÂßÚòÂÈóÚĀæñÝú­ÛäõìóääñÕòÛëúÈÿÂöćãèÂòÛ
ÜäñëõØÙõáóßÃîÈÂäñÛèÚÂóäèóÈĀÝÚ âöÂóäØČóÂóäé÷ÂêóÿÜäöãÛÿØöãÛÿßøćîÿäöãÚäú­ÉóÂ  best practices âöÂóäèóÈÿÜ­óìâóã
äñãñëòĈÚĀæñÿÜ­óìâóãäñãñãóè 

HDB âöëóãÕ¬èÚÌ÷ćÈăâ¬ÅõÕÅ¬óāØäéòßØ°ăè­ÅîãÛäõÂóäæúÂÅ­óÖæîÕ 24 ËòćèāâÈ ÉóÂÚòĈÚ ÿäøćîÈä­îÈÿäöãÚÉñ×úÂÂäñÉóãăÜ

ÖóâìÚ¬èãÈóÚØöćÿÂöćãèÃ­îÈ Āà­âÃ­îä­îÈÿäöãÚâöÂóäÉòÕÿÂĆÛăè­ĂÚäúÜîõÿæĆÅØäîÚõÅë°ăàæ°  ÿßøćîëñÕèÂĂÚÂóäëøÛÅ­ÚÃ­îâúæ ÿâøćî

æúÂÅ­óāØäéòßØ°ÿÃ­óâóØöćéúÚã° äñÛÛÉñØČóÂóäÿäöãÂÃ­îâúæë¬èÚÖòèÃîÈæúÂÅ­ó  ĀæñÿäøćîÈØöćæúÂÅ­óÿÅãÖõÕÖ¬îĂÚîÕöÖÃ÷ĈÚâóāÕã

îòÖāÚâòÖõ ÿÉ­óìÚ­óØöćÉ÷ÈâöÃ­îâúæÿÛøĈîÈÖ­ÚØöćÉñĂì­ÛäõÂóäæúÂÅ­óăÕ­ÕöãõćÈÃ÷ĈÚ ÚîÂÉóÂÚöĈ  HDB ãòÈâöÂóäØČóÈóÚÿËõÈäùÂÕ­èãÂóäĂì­ 
ÛäõÂóäÖ¬óÈą Ý¬óÚâøî×øî 
ÜäñëõØÙõÝæÃîÈÂóäÉòÕÂóäÃ­îâúæèòÕāÕã 

1. ÅèóâÚ¬óÿËøćî×øîĀæñÖäÈÿèæóÃîÈÃ­îâúæ  (Reliability & timeliness information) Ì÷ćÈÃ÷ĈÚÂòÛÚāãÛóãĂÚÂóä
ÉòÕÂóäÃ­îâúæ 

2. ÂóäÿÃ­ó×÷ÈĀæñÂäñÉóãÃ­îâúæ (Accessibility & Dissemination) 
3. ÅèóâÜæîÕáòãÃîÈÃ­îâúæ (Security) 
4. ÅèóââöÜäñāãËÚ°ÃîÈÃ­îâúæ (Usefulness of information) ĂË­ÂäñÛèÚÂóäØÛØèÚÖäèÉëîÛìæòÈÂóäÚČóăÜĂË­ 

Ã­îâúæ 
 äñÛÛÑóÚÃ­îâúæĂÚ HDB ĀÛ¬ÈÿÜĆÚ 3 äñÕòÛ ăÕ­ĀÂ¬ ÑóÚÃ­îâúæëČóìäòÛìÚ¬èãÜÐõÛòÖõÈóÚ  ÑóÚÃ­îâúæëČóìäòÛÝú­Ûäõìóä

äñÕòÛÂæóÈÿßøćîÂČóÂòÛÕúĀæÂóäÜÐõÛòÖõÈóÚ (Data warehouse)  ĀæñÑóÚÃ­îâúæëČóìäòÛÝú­ÛäõìóääñÕòÛëúÈÿßøćîÂóäÖòÕëõÚĂÉ 

(Executive Information System: EIS) 
ØäòßãóÂäÛùÅÅæ 
 ÿÜ­óìâóãĀæñÂæãùØÙ°ĂÚÂóäÛäõìóäØäòßãóÂäÛùÅÅæ ÕòÈĀëÕÈĂÚĀÝÚáóßØöć 4 

 

  
áóßØöć 4  ÿÜ­óìâóãĀæñÂæãùØÙ°ĂÚÂóäÛäõìóäØäòßãóÂäÛùÅÅæÃîÈ HDB 

 


