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BSC Perspectives KPIs

Financial EBITDA / Sales

Return On Asset

Return On Investment

Value Added / Workers

Value Added / Labour Cost

Value Added / Sales

Customer Complaint / Compliment Ratio

No. of Customer / Staff

Sales / Customer

Conversion Rate

Process Cycle Time (minutes) (for F&B only)

Inventory Turnover (frequency / no. of time)

Table Turn

Sale / Sgm.

Human Resources Training Hours / Staff

Employee Turnover / Year

Sale per Employee

Absenteeism / Full Time Employee
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A1919LLNUINU Benchmarking

Action Plan Jan | Feb | Mar | Apr | May | Jun | July | Aug | Sep | Oct | Nov

Dec

(Phase I) - Plan

Set criteria for selecting participating countries

Identify sectors

Definition of KPI (include identification of KPIs based on industry consultation)

Definition of SME

Design standard templates (e.g. questionnaire, report to company)

Determine methodology, and sampling criteria and size (e.g. 10 for in-depth
interviews, 100 for surveys)

Determine method of collecting data (give options - e.g. e-bench, paper survey)

Develop guide for all countries to standardise processes

(Phase Il) - Launch

Promotion (roadshows, incentives for SMES - e.g. free training courses, best practice
visits, follow-up actions for SMEs by consultants)

Approaching / Invite SMES to join

Selecting SMEs to join

Sign MOU hetween NPO and SMEs, with endorsement from APO (including Non-
Disclosure Agreement)

Training of selected SMEs (include guide to complete survey, etc)

(Phase 1) - Collecting Data

Surveying

Validation

- £.0. interviews, cross-checking, Site Visit (for validation and/or verification)

(Phase IV) - Analysis the Data

By company level (prepare report with analysis and areas for improvement)

By country level by sub-sector (Retail, Food & Beverage)

By cross country level

Visits to best-in-class companies to obtain best practices for sharing with SMEs at the
end

(Phase V) - Delivery Result

Summarize conclusion (include recommendations for next benchmarking project)

Preparing the Presentation

Sharing of best practices and findings with companies (e.g. conference, workshop,
learning journey and visits)

- can be within the country or to other countries (e.g. through visits, e-conference)

Extend Benchmarking to other sectors
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AMUUANISALLANGA (Program)



LANAITLLUL 2

\ana1sdsznaunisisega/aunun (Training Materials)
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FIEIIUNDUNITLAUNG (Country Paper-Thailand)
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(Group Presentation)



