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1. Ms. J.M. Thilaka Jayasundara : Director Industry Department ,Asian Productivity Organization
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Secretariat Strategic Communications and Ministerial Affairs
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APO Public Sector Productivity Program Framework

INTERNAL ENVIRONMENT (Organizational structure & culture, personnel, resources)

 Center of
Excellence « Citizen

 Best practice satisfaction
manual

* Training * Public trust

* Observational
study mission * Cost-

* Development of effectiveness
NPOs

Methods
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* Seminar « Competitiveness

* Workshop :

* Research « Quality of life

* Study Meeting

* Adoption of P &
QTools

——

EXTERNAL ENVIRONMENT (Economic, Social, Cultural, Political, Demographic)
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The Citizen-centred Service Agenda
is now being linked to the Broader
Public Management Agenda

“Leaders need to look at the Public Sector Service
Value Chain (Heintzman and Marson 2005) and
understand the connection of emplovee satisfaction
and commitment to public service performance, and
citizen trust and confidence in government”

~Ransford Smith, Commonwealth Deputy Sccretary

3. Ms. Magdalena Legaspi Mendoza : Acting Senior Vice President for Programs

Development Academy of the Philippines 151ﬁﬂ1ﬁN§‘
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«  Corruption Perceptions Index
+  Worldwide Governance Indicators

«  CPIA Public Sector Management and Institutions Index

«  Enterprise Surveys
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Corruption’s Consequence: Public
Productivity

“Productivity evolved from a simple, moral
concern: to improve government by eradicating

corruption. It was widely believed, and not unreasonably so,
among the reformers of the nineteenth century that the
elimination of political corruption was the essential first step in
attaining governmental efficiency and effectiveness. But their

reasoning did not end there: If governments were grossly
inefficient and ineffective [sic]then these
governments likely were corrupt as well.”

- Nicolas Henry, Author, Public
Administration and Public Affairs

(2)Tools and Approaches to Improve Productivity and Performance in the Public Sector
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1. MENTAL REVOLUTION

3 J O KOWI_J K’ means changing our mindset and thus our

habits; from taking service into giving

M E S SAG E S service; from sitting back into proactive;
and from boss into servant
FO R . STOP WASTING MONEY

B U R EAU C RACY in unnecessary government activities by

promoting “national saving movement”

REFORM . MORATORIUM

on new Civil Servants recruitment
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VISION, MISSION OF
THE NEW LAW

ARA

e To develop civil servants with

VISION integrity, who are professional,
serving and well compensated.

e To move from Comfort Zone to
MISSION Competitive Zone
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ICS MANAGEMENT REFORM

1 PERSONNEL PLANNING Based on job and workload analysis, using e-formation system

RECRUITMENT Web-based registration system, Computer Assisted Test

Based on qualification, performance, competence;
RIRYELRIANIENT open recruitment; training and development

1 year performance agreement (SKP), 360° performance appraisal
Penjatuhan hukuman disiplin kepada pegawai

Based on performance and position

For those who don't perform

Based on the workload, responsibilities and job risks; performance-
based allowance; costliness level corresponding region index

fully funded spirit
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IMPLEMENTATION Mental revolution movement campaign J
STRATEGY (

QUICK WINS

Assign ministry organizations for the cabinet J

infrastructure, and promote the use of domestic products

~
Save operational activities, save the utilization of facilities and J

P

Strengthen Human Resources Management J

BUREAUCRATIC
REFORM Finalize human resources recruitment J
QUICK WINS
Accelerate KASN operationalization J
Evaluate performance accountability & integrity zone, issue
performance reporting of performance agreements policy
Engage National public service innovation
competition

Ve

Assess complaints management of public services }
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