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1) Republic of China
2) Fij
3) IRIran
4) Indonesia
5) Republic of Korea
6) LaoPDR
7) Malaysia
8) Mongolia
9) Pakistan
10) Philippines
11) Sri Lanka
12) Thailand

13) Vietnam
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2.2.1 APO Public-sector Productivity Framework e Mr. K.D. Bhardwaj (APO)
Public-sector Productivity Aaazls

ABNINNHALARTDIMUILNLLRTFAeNaiNaNsTaN WISz AVEN N UazUsrAvENa
Tunamatinuansfiog standardized efficiency (output per unit resource) x effectiveness(quality output)
Tnevialuunnafanisnissiaauisieiulunuaredu 199d19enn# Wesannnineinszesniaigaaulvoun
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14IN71WSPPM-CharoenchaiV21Jan15 YN 2 184 23



o

innilsrasArad APO Public-sector Productivity Program Framework
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A

Waliifnaudinladuiuszninalszmaasndnuazssiuniadandnnaniusdanisuseg
Public-sector productivity uazia 14819844150 APO uaz NPO dmiuiliudlgeanssnuzaes Public-sector waz
ADANTNIEY Public service Aa%

1. NNUUA Area of engagement/niche area #1151 APO uaz NPO
2. muuanguidusneudniiaziin Public-sector productivity enhancement activities 1114
3. thueniegtluuuvsedsnisdsuan APO projects 413U Public-sector productivity

development

APO Public-sector productivity program framework
Framework An1sWminAnan il 3 s2au Ae

1) Institutional
2) Organization

3) Individual

Tnainigsjartiug

1) Public sector AN190AAGITENANINUIAGENTANNN90UTLLRNAMN AT nTR9LlszTNTU LAY
NAKAMTIBINIAGTNA

2)  WHNNANARNTAY Public sector 44

Public-sector Productivity Program Framework @1:15nuanaléifagy
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APO PUBLIC-SECTOR PRODUCTIVITY PROGRAM FRAMEWORK

Thematic Areas | Targets i Methods Results
INTERNAL ENVIRONMENT (organizational culture & structure, personnel, resources)

I I 3

EXTERNALENVIRONMENT (economic, social, cultural, political, demographic)

Thematic Areas

- Service quality azjatimivaligaoadudalunisliinginig laenisdfulsanmninnis
TiisnnsetingsiaLiio
- Innovation leadership l#iAN154519195ANBAMANINTY FRALazLFNINRLAnTua
Y w4 e e da . o
wianlfusienaiy inenanauliiiuniineanansaizussgaudniza
- E-Government #aiunsldmalulagarsaumanardearsliialsvdnsnim
- Regulatory reform nstlfutlgapmuninaesnisiniugua TnenisUfzd nnseenngunoein s

o

Hugilassasie nsuaedu winngsy waznisduls Tneidsaunsnniuguaiveduasne

]
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'Jlﬂf]lﬂ'i‘zﬂxiﬂ“/l@’]ﬂﬂn_,l‘ﬂ’ﬂxmﬁﬂNiﬁﬂﬂ’]\iNﬂﬁ‘Z@Wﬁﬂ?W
- Citizen-centered service ¥NN8094N9EELIANINANANIBIUTTTNTW NNadRANTIOUZNNG

Widsns mevuinluponsiutingeuwavtiulgesdnaninaes public sector

Target

- Government Usznaufne FTUNANANN MEUIEALST s2AURINIn 29ANTUNATRIAIL
NANDU FINDINUILNNUIZFULHDY/FA1 LA

- Public service agencies g fevtsaaunigiiluinaes nliitinsungsiauwazdsyanou
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Fqifluinaeg

49

- Public enterprises ugfsszuLAs L InANSHART

Method

v

- B4 Center of excellence (COE) Anaafiu Public-sector Productivity luginiadnuam 1- 2
wis COE azyinuiinliiiianissia public sector organization lun siiuNaNAR
- Best practice manual ARNHNUNANNNETL best practices in public sector productivity

1o

H9azsaunesiaating success stories WA role model AINNANY Asia-Pacific LLmﬁ'ﬂg [
aanly

- Training / Observational Study Mission /Demonstration Company / Technical Expert
Service lasannzazyiliufinisdnnisausnsendnatszma uazlulssimaduiufiimauas
2 1mem d ey ud o 4 a o e . A -
iR e A NEIne i LATeI N UALINATIAG MTLIINNHANAR 18

- Seminars/workshops 44NN waz Workshop iautietiuaanuginenriy Public-sector
productivity initiatives TuniniA uazWaWILLLLANELAN public sector productivity

- Development of NPOs #$19Aaaudaunssliiriu NPOs

- Research #enauynAMNENTaAMNARINTTUANLTLNAGNNTN LANZIIULIAITNAALTS
winnsswluiais] iU Public-sector productivity uaz¥inn1sdsaaringiniaiensmasey

Y . aa A o 4 a dog o -
s lfdscleminazilsc@nsnaineanuipraslauasnatian NN NAR
o , = e A A a o &
- Productivity tools and techniques %mummiﬂi:ﬂﬂﬁﬂmmmumm:mmuﬁ AUNLIU

wazduge iNaiuNanas Linuesdng

Results

- Citizen satisfaction Usziiulagnisdnszatiaauinenalagesszaaunazgana

- Public trust tiNANHL Tl public-sector institution La¥ATELAUANTNNIANALAANNT

Ay | o a o A

nsidaudanuazANSURATa L luTing

- Accountability ﬂ\‘iuaﬂﬁqmm‘lﬁﬂ@'ﬂ@mmn’m?ﬁ WATNTPENIUNANTTU LR WA
UgeanTu 1a

. 1 U dl a ea dld Y o 1 = a a

- Cost-effectiveness sjaitiunnistjimeuniinislianseenedidss@nann

- Competitiveness 8579Uszind auAuaziidnisaesssma WWilauainnsalunnsuaadu
Tupanaszuanatlszine

v
1

- Quality of life Witlszanauiiavaiiluegintu smudurssgia gunm pandasssie e

U
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2.2.2 Results-Framework Document (RFD):As An Instrument for Improving Government
Performance 1mgl Dr. Prajapati Trivedi
pamANLluFanfsusneANFURATaL LW Public Enterprises

\Wananqila Public Enterprises wseantusinaziasdnilumineaunanadsz@naninuas
Use@ndua Tanisoaiiunisliussglueandssmauniands nanedssmasnazauiunisyfzdssuy
san1s UszisuldldiesuAtiyvnananisanaiss@nininuazls=@vananas public enterprises wgasania
Aoy = a Aad y Ay ° = , JRp \
pansenun danagsiaseineadesansios anuan1sd1s9a ANEeN desinnenee Dnansznusie
nmagsnalae Economists Intelligence Unit (EIU) wudn mﬁnm%qﬂizﬁﬁmwmmmm"gf%”mﬂumm@mﬁ
Tungunn

' o

f1lassANNsnANNTLRATELI8Y Public Enterprises

1)ANNAIANIIT bifmLau waz multiple principal with multiple Goals
N9181139711289 Public Enterprises H Stakeholders Nanyanauazfinafiilinglsraamn

wAnFnaril Asuansbugy

Problems of Government Agencies - |

PARLIAMENT

FINANCE MINISTRY POLITICAL NON-POLITICAL
PLANNING MINISTRY

ADMINISTRATIVE MINISTRY EFFICIENCY

MULTIPLE MULTIPLE
PRINCIPALS GOALS
FUZZY GOALS &
OBJECTIVES

1) The “Not Me” Syndrome
piAusinauand nuesliiia andetidu arenistudaviaswnnnuimils WagnAn

SaaBauiasnninmaasnisWiiinig Aazlszuanaudnilymainaiafianain interference 1a9svLILsmN5 1Y

' '
a A

Ao % 9 ° = o @ o al | o - P
NIZNTWNNMUUINALLA LN@TW?WTﬂ’]Tiuﬂ?x‘Wﬁ"}Q Qﬂn’mlummumeﬂumﬂﬂ@zmuﬂﬂwuﬂmiLJJ'a\i NN

dnn1aileadninlulusefinunisunsnunas Public Enterprises 119sRaLdNnyanNiLssintusiadanns
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Problem of Government Agencies -ll

“NOT ME”Syndrome
f People ‘\

Public Enterprise Parliament

\*Government-/

2) Confusion between Cause and Effect
nsuficfoywnlu Public Enterprises sin Tl i8N sufinsniiouieiloymn uslazufinuiiainig
Wit dszimadawlunazsjaliuflaninisuanuaes Public Enterprises Az

Symptom:
Performance Deficit Vs. Financial Deficit

s
_\e/—

Ao a o aiwd s o dow i mem 4
gesieaufiaznethllinissmedanislugdunusmanisivh ldguanisUfimewnansi

inllgnisanamnnuidaiio uaznissinsuLlszann wasgumdiiesusiufiazinesdnshldainisthezas
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Designing Accountability Mechanisms

2.1) Relative Importance of Systems versus People

Humsdinlafiimetnslvnaseiidausnnidnlad pudlutloyminanlunisdiudes
Performance %24 Public Enterprises m’mLgﬁﬂfaﬁ'ﬁm‘f:ﬁﬂﬁﬁmiﬁmmmmmﬂmm@nmumﬁmi Public
Enterprises usigavinafidnman lun1enseiudnunauisiu manager finanann Public Enterprises w&all1iiung
mpensuudalszaupnudnga desillilddesuanusesinslaidiesain 80% 1eq performance 10989ANT1A°)

\inATN management System 7IWAS 20% N1ANAW UAZUAT 80% 1RINWALTLAAAIN AMMNINTBIN1IZELN A

71

Determinants of Performance
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80% : 20%

J’stem

Determinants of Performance

2.2) AsasiladufuLiNa Accountability 14 Public Enterprises

S VI v oy A wond o 4

Junudn aaniinananudadnesiu wasiazsuiivliiiniseenuuussuumanzanive i
" . 4o s o oa

Accountability 4 Public Enterprises 98 2 LN 9AaiuAe

a.  aninInaed Public Enterprises a1aazvinlaansutlsgsianuna iideantuinzesdaivia

b. HuiluniAseiienia mANANALANAUNINTEINI9LEFUIAANIS Public Enterprises

What can be done to solve the problem?

Government Agencies have not delivered
what was expected from them

Reduce Quantity of Increase Quality of
Government Government

I_I_I I—I—I

‘ Privatization Traditional Trickle-down Direct
Civil Service Reforms Approach Approach
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TugaafiuAmagae 1990s AnawiwdNslfsthive Uiudeaianunia uGesiidenan fasems
o0 i . , , . e e .
I 1fn13ans119 1284 Public Enterprises ARQ391AaNT UsTaUn130M lAaNnANNE1naILINeednig
wlsg) Fauna i llgeanAnludizeanisdfzlfamia wsesieuazimatiaiavinnn 1]z aamna
wieeanilugestsvinnae

1) Trickle down approach

2) Direct approach

Increasing Quality of Government

Trickle Down Direct
Approach Approach

Client Charter
Quality Mark

E-Government

En_abhng E-Procurement
Environment
ISO 9000

Peer Reviews
Knowledge Management

Performance Agreement

1)Trickle down approach
AAXLTINIBINUINIITAS N19ATI9IZULBY Accountability NATNITDLNNANSINULLD Public
. ' o & \ v . Ao .
Enterprises aeinggaguluszezen ituu%ﬂqiugﬂmmmimLuum@\ﬂu( result-oriented ) Niaein Trickle
L = - o 4 A,y =

down memzwmﬂﬂv} Accountability 1847ZALILIU ATNAIMNLTANIDT 11U1N top management «
Accountability lunauzediamia faziin accountability 7eananuluszALA|IMNNFae LATadie
oy @ L R LN v ' o \ A o aal
Vlsl‘ﬁiﬁ Lﬂu'am\‘imslw,l,mmqum@ “management Contract” ARUAANANTINNL UBY 2 Hnel NHNITIELNUINN
o ) A0 e e
miﬂzﬁ;mmmwmma@mqmwa

2)Direct approach

A A a A P o s a = a = 9 o
Lﬂﬁ‘@\m‘ﬂLL@SL'V]ﬂuﬂﬂ@ﬁiﬁm@ﬂﬁ‘m_lﬂq?"ﬂﬁﬁ‘ﬂﬁ‘:‘,@'ﬂﬁﬂ’]W“ﬂ@\i'}@’]Mﬂ"ﬂNM@’]ﬂM@’]ﬂﬁ’lﬂﬂuﬂﬂ
- Client Charter

- Quality Mark

- Awards for Excellence
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- E-Government

- E-Procurement

- 18O 9000

- Peer Reviews

- Knowledge Management

4 Trickle down approach Waz Direct approach tuanunsnldnaunuiuls wridadlLddnd i

LAY

Performance Management and Evaluation System

RFD (Result Framework Document) Aa Performance Agreement Contract Lﬂum’?}mﬁ@ﬁ
g FuiadReinnle Tunstimsdanisanssnuzaeana¥y nsauiiunisazutiaiu 3 499
1. Authudszanns v RFD
2. nagLaziinig Monitor uax review

3. Authinlszanouazinis Evaluation

4.

How does RFD work? (The Process)

p. K

Beginning During End
of Year the Year of Year

Prepare Monitor Evaluate
RFD Progress Performance

April 1 October 1
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What has been the progress in implementation?

Phase | 2009-2010 59 Departments
RFDs Prepared
Results Conveyed

Phase ll 2010-2011 62 Departments

RFDs Prepared

Strategy Development

Sevottam

760 Subordinate Offices

What has been the progress in implementation?

Phase lll 2011-2012 80 Departments

74 RFDs for
Departments

6 Departments
RFDS for RCs

Mandatory Indicators

* Anti-corruption measures
« E-Office
- 1SO 9001 Standards
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2.2.3 Performance Management and Measurement {me Dr. Shin Kim

Tasagenstiimadanagnslagsan luszAulszmearaanvg
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3. uamlEuig A1 100 91U
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Whaunsuiudssmaniiseliuazauinveaasegnalmiu 10 duduusnliun

1. auigawisng
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3. filu
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5. 178U
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+G7 Country
USA
UK
+Japan
*Per capita income Or -Fr:nce
($30,000 above) *Germany
*OECD Country *Canada
*Economy Size *Denmark
(Top 50 Countries) - *Sweden
Top 10 Competitivenes , S wilarland
] *Netherlands
| 16 Country | 10 Country

v v '

waillunsidendszimaine W lunsiFauifiauazAnidanann
1. #97914 (Per capita income) 44091 30,000 AaAANS

2. malﬂuﬂixmﬁﬁfagﬂuﬂ@:u OECD

3. HrnreuAssgnaeglungueudy 5o Yszinausn

WatlsymaAnvanRauiauiu 10 Uszmpdinasiuaz a0

€4 Comparison Between Korea and Top 10
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€ National Survey for Visioning (2008. 4)

45%
41%

41%

| 25%
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+ For a Government Serving the People

* For a Lively Market Economy

* For Active Welfare

* For a Country Rich in Talent

* For a Global Korea
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Advanced
Country
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2.2.4 Canadian Best Practices on Performance Management and Measurement in Public-sector

and Service-sector Organizations Tmel Ms. Nancy

Citizen First

Tutlanemmasss 1990 L%’mﬁﬁimmZ{gm@ixﬁu'ggwﬁﬂimﬁiﬁéwﬁud@ﬁy\a Citizen-Center
Service Network L‘W'faﬂ?uﬂ@q@mm‘wmmmﬂﬁﬂﬁma‘mnnm?ﬁrﬁi@ﬂa‘mwummmem A7N direction 184
Canadian Centre for Management Development, Citizen-Center Service Network IRATunsAnENe 16
Tnsannsiiedn Citizen First

WWsNawa4 Citizen First Project vhiAemavnanudinlaaand Ussanmuillszaunisaianis
Wisnsreaninigaeindle ﬂfmm:i?:%lﬁﬂaﬂwﬂumiﬁuﬂ'g\‘inWi'lﬁu?mﬂmﬂ@m‘lﬁmﬁugmmwmﬂimwu uay
wdnguidalszang wamsdnmaes Citizen First lfinsiainfausnlaid] p.a. 1008 Fuiiuibes Citizen-
centered service delivery Tasansazantnnusymauinyssmadiniinanuandivednlsfeatunisiiiinisues

'
o o [ A a

o o Aoy A o P o % JROEY & . o o o
ATy AnuAAudand udnelsheddnAtyduduusnisiestfudss deyaiidiaziii Baseline duiudn
b % v o
G RN e P EST N
]aINN199LATIEHUAY Citizen-Center Service Network Wuqn
ﬂ"]mmuummmi‘lﬁﬁmﬂmmﬂ%gmfmmﬂmiﬁ%uaﬂwﬁ@ﬂimxﬁu 5 Tnenflunaangan
CF5 uazluunansiifiAminndnsziu s Tnavialdufoazuuuacuianeladuun inngaaulunisliitinisdsziom

Transactional services
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ANulAsuwlasann Citizens first 1-6

A performance Exploding myths

CF1 1998
measurement and and
benchmarking tool misperceptions
CF2 | 2000
Channel strategies and e-government
the multi-channel CF3 2002
Experience
Building trust and
CF4 2005 confidence in
overnment
Elements of the g
service value chain ces Il 2005 . .
Serving people with
Expectations disabilities
management CF6 | 2012
Satisfaction across
channels
Service
standards for
emerging New service
channels technologies

Take Care of Business

avAnsnAigindsemelisanileriuinlasanag Taking Care of Business f11n1s@ns i
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2.2.5 Public Sector Performance Measurement 1mgl Dr. Shen

A Story of the Performance Measurement of the Republic of the China
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