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APO Circle: January-December 2013 (Part I)
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Innovation and Competitiveness in SMEs
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n1sussenaluiada Creativity and Innovation for Competitiveness Ideas,

Thinking & Techniques 1a&l Mr. Ab. Rahim, Senior Director, Malaysia
Productivity Corporation (MPC), Malaysia
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Creativity and Innova Creativity & Innovation?

Creativity
is the generation of new ideas

e Innovation

is the process of transformation
of creative ideas into desired
outputs.

Mr. Ab. Rahim feldtnshatnauuumasanauAnaisassAludufeu daiu
NMeiRsZALAINUARATNATTATDILAAZAAS MEANNILNE ) 50 T ulszduladu
5 96U AR 1) Very Creative 2) Creative 3) Average 4) Below Average 5) Non Creative
FBENANINULATUUIMNAABLUBINITIRTEAL Creativity ﬂ?’mgﬁqmwﬁquéwﬁ

How Creative Are You?

by Eugene Raudsepp

Creative thinking tests generally fall into a few categories. The most prevalent type are
known as 'Task-Oriented' that measure one's fluency and flexibility in generating
new ideas. Another category of test is "Personality-Based" which focuses on
personality traits, attitudes, motivations, values, and interests. The latter type of
test measures the variables that predispose a person to think creatively. The
partial test listed below was developed by Princeton Creative Research, Inc in
Princeton, New Jersey.

Testing InstructionsAfter each statement, indicate with a letter the degree or extent
with which you agree or disagree with the statement:

A = strongly agree

B = agree

C =in between or | don't know
D = disagree

E = strongly disagree

Mark your answers as accurately and as frankly as possible. Try not to "second guess”
how a creative person might respond to each statement.




1. lalways work with a great deal of certainty that I'm following the correct
procedures for solving a particular problem.

2. Itwould be a waste of time for me to ask questions if I had no hope of
obtaining answers. .

3. I believe that a logical step-by-step method is best for solving problems. .

4. loccasionally voice opinions in groups that seem to turn some people off.
5. Ispend a great deal of time thinking about what others think of me. .
| feel that | may have a special contribution to give to the world. .

It is more important for me to do what | believe to be right than to try to win
the approval of others. .

8.  People who seem unsure and uncertain about things lose my respect. .
9. lam able to stick with difficult problems over extended periods of time. ;

10. On occasion | get overly enthusiastic about things. .
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Ten Types of Innovation Ten Types of Innovation

1 BusinessModel || 2 Networking |3, Enabling rocess | 4. Core Process ———
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no frills and now Connecting Its Offers what was capacity to performance a variety of Forget that you are
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- 5 26

Ten Types of Innovation

Geoo Food, Good Life

Oprah Winfrey — Blackberry — Harley Davidson — the
using cable network associated with experience of
to influence prestige acquiring the
customers machine and joy of

i

riding it
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8. NN7@LETY Innovation MIEN9YINNUINLANENNL (Cross-functional Teams)
matAlunsdaa@suliing innovation luasAng v
1. Method 635/ Brain Writing
o flunszuiunislunsszauauasuuunguisgluuunis ey
. Lﬂumiﬂﬁfz&julﬁl,ﬁmm’mﬁm?f13'3.1a'%waiiﬁﬁ’uﬁ'a%@ﬁﬁwumm?aﬁn;mﬁﬁmmmﬁh
. Lﬂumﬁmﬂfjmﬁam?aﬁu 6 AU UARZAULNIALS 3 ANUARLLIIAN 5 LT Aun
21% Solution v 5 A%e udazASeARANLARTIMToUTRILART AL seL AL

(Consensus)

Problem: How can we improve the knowledge of English in the service department?
A1 Evening classes A2 Motivation for holi- A3 “English speaking A Nikos

day abroad day” each week in the

department

B1 Evening classes B2 Motivation for B3 Project meetings in | B Viad
paid by the company summer university in English

England
C1 Evening classes C2 Contribution by the | C3 Conversation circle | C Annelie
with 2 hours off to pre- | company for summer once a month after
pare for the evening university in GB work
classes
D1 2 hours per week D2 Higher remunera- D3 English version of D Linda
with a teacher in the tion for a certified quali- | professional literature
company fication
E1 e-learning with a E2 English “library” at E3 Conversation circle E Laila
tutor and classes in the |the company with foreign colleagues
company from the company
F1 Intensive course F2 Going to the Irish F3 Intercultural eve- F Caron
twice a year on the pub as often as possi- | nings with foreign col-
weekend ble leagues from the com-

pany

G2ogWNSTE Method 635/ Brain Writing




2. Strategies Deployment Lflum:muﬁm‘lum?ﬁqﬂmmiﬁL‘]“N%f’u Aa

Reactive Strategies

Making changes to existing
products to negate successful
competition

Defensive

Quickly copying a competitive new

Lo product and introducing it quickly

Coleng a competltor s new
Second but. Lkt after it has been launched
and improving on it withou

AR incurring heavy R&D and market
development expense

Purposefully reacting to specific

Responsive
consumer requests

3. Blue Ocean Strategy (BOS)

Heavy R&D investment to develop
technically superior products

Marketin Finding consumer needs and
9 developing products to fulfill them

=ilidg e oM An individual or internal “skunk
eunal works” to develop new products

Purchasing a firm with products
GG B new to the acquiring firm and
perhaps new to the market

Bos flunaainnisAnen 150 ﬂ'aEIVIﬁ‘slu‘]I"Nﬂ'Nﬂm%‘i“i“i&ﬂ‘i‘ﬂ‘l_lﬂﬁllll'mﬂ’ﬂ

30 ﬂﬁ]ﬂﬁ‘lﬂﬂ‘ﬁll L']JLLﬂaEIV]ﬁWLNV]Q@’NﬁWLﬁ“*)LLauﬂ’Wﬂ\ﬂm\‘lﬂ\‘llﬂﬂ m')EIﬂ'ﬁW'ﬂ’]i‘m’W]ﬁ']’WllLLmﬂWN‘]J’rN

LARSTIRDaR LA luAaNAlMevEe Blue Ocean 1nnTiazutsTilunanaiAy Taeld

#8NN13 ERRC A

- <K o
E A8 Eiminate iunedesimezls
ludAyeanviaalull

= =]
R A8 Reduce U804 ANAY
R A8 Raise MLNEDY ALAILLN
C An Create MuNEDd @514

$aNN19 ERRC 2zvin 1A
Lﬁmuamﬁmfﬁuazgﬂuuuqiﬁ@
Iy weliifinAinuduan
3 v o QI A’
anunsoviliilanan lsiiuaunnan
o v Y o [ 1 a
wazvinlnldnndeauasnad
UszAngnnganan

Blue Ocean Strategy - ERRC

<+—— What factors should

be created that the

industry has never
offered?




4. Service Blueprinting

\Hunsviusunwludinunszuaunisdeusy ununassgnAuazniinau sauds
ni:munWiaﬁuaquw?au?m?ﬁ'La?u%um Taamaiiatiazadeilimsulainiinssuunsle
ﬁLﬂuqmﬁqﬁmﬁ%ﬁmﬁﬂﬁtﬁm Innovation NOU %ﬂﬁd‘]ﬁﬂﬁﬁ’]uﬁ?ﬂ?}Lﬂi’];‘iﬁ‘?‘mﬁﬁﬁmwﬁ]l’]\i‘]
Tnaintadegnéndunan fe ﬁam”n“lﬂq’hna‘:muma’lmﬁﬁﬁﬂﬁﬁ@mﬂ"m'aqiﬁ@ uaztdnly
AATUINTZLIUNTAN ) ﬁ@:ﬁmanszwuﬁaqnﬁq‘[mﬂmw iquﬁq«gmﬁ'mi@:“l,é\'s*umiﬂi"uﬂa;q

Blueprint for Overnight Hotel Stay Service

Desk Elevators. Delivery tray Roorr oo
Evidence || AdWebste | [Hojs)de Popsmerk | | Habwars Menu Fooc Fooc Amenitiee Lobby
r Key Room '=" appearance Bathroom | Parking |
Customer
Actions | sevn | [Ariveathote| | Senoedse | | Checkin | [ Goto Receive bags| | Cairoom | (Receive bod Eat | |[s S
Line of | b ' ? ?
p— ! l i )
Visible Greet and Process Daivar bage Deluariad Procese
Contact takobags | | regisiration o)
Employee
Actions ’_9
Line of Visibility
Contact Mukm
w for guest roor '.*u
Actions
Line of Internal
Processes|| =™ system Prepare fooc [——— "-'-

G208 MSIAQ Innovation TuUs:nAINMKAIGRUs:AUwadIEsRIRUIGog WTaInu

fetheit 1 K-POP Culture Budtluil w.a. 2533 41NN MBAUMTTINALLNAN
maAnReBygyn W UssinAanigelEn ﬁmm?}m?l?i'ﬂum?ﬂa‘nm:Lme?]ﬁﬂumfmﬁ
svilan SeanuArsiuainsassdainaiu k-pop Taedllilan §aduflu innovation
fiafayarmassgRaumenaliilszing

fhatheil 2 anensiiu Ceba Pacific #ifl Innovation Tumsisgaglazansiviaula
ﬂ’Wi‘LLuZﬁ’]Jﬂﬁli‘ﬂ’]iﬂ’)’mﬂaaﬂﬁﬂLLa:ﬂ'ﬁ‘sﬁ’ﬂqﬂﬂi‘tﬁLﬁ?adﬁaﬁiN‘] AaenIsuuziinigldeu
Tneuadlaamasusasanisldgnsaiviliasiiee m;iwaqnamut,muﬁfv:Lﬂumiaﬁ%mﬁiium
e Iﬂﬂ@mﬁﬁﬁlLﬁm%uﬁﬂﬁéimﬂmi’lﬁm*]uau%ﬁumﬂ%qﬂﬂﬂﬁtﬁaLm?'mﬁul,ﬁmmgmau
wnniu Fadudiiddyunn
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nsusseneluiada Entrepreneurship and Innovation for SMEs - Using
Business Models Effectively Ingl Mr. Ab. Rahim, Senior Director, Malaysia
Productivity Corporation (MPC)
M9a§3 Innovation Culture uasdnsiiesdilssnaudndny saselil
1. fadlaFunealivayuualianudiAyangLsnisssAugeenians

2. aulupsAnspaadinnuaunsalunisadeliiia Innovation UuziAMUANLNTOITL
anafinunanAug dszaunienlszniningzuIunisadng Innovation

3. ﬂ‘a‘:&j‘ﬂﬁﬁﬁLLNf;vjdsLﬂuﬂﬁﬁﬂiadQmﬂl']‘ilﬂd Innovation i AR AeNASI9AINULIRITL

v 1 o 1 dl QI a &/ n': v (=] QI NIN 1 1
Tunauluasansnniadasuidasiazinaluiuazaaaiudannaenaiuau
Vv v s dlu/ QI { o s a 4’

4. goving aulussAnssamsuinguszasindaaufivddlndimdniniu ez

wadszlaud vseanuAuAiunsifdeundladlundsl

[ I3 a N =
M3AAYigLuLLgsna (Business Model) Aaazls

'
a v

1. faaFeuginuanduan uinnse viamalulateslsignAdiainis vidaifiulaazans
ANNATE
(>3 a s (d‘ v | ﬂ‘ 1 v s o a dld
2. maanaaSuTngnlagnAetaiiuFaenn uansaiennedminguunganaiin
HluFasiennnin
3. mMadmvhgLuungsia Ae msafaunugsiaimzanusoaiwneliuasilslamenagns
FaZAU (ML) WATITEZEN

I3 g 1 s o a
avALlsznauiugu 7 adelunisdnvitguungsiia
1. Reaching Customers : N31138019 Lﬁﬂﬁqqnﬁﬂugﬂuwﬁwq fatiu nnaegln
4 mme A ¥ oo o4 A
lulanudeuwlas uaziifmuinisveunalulagiiiuuindugniuiuizadniunaz
ddgun Wiy nqugnfanusadnfalifeguuinn g biu g @aselagmssannisdnlng
= a @ B v K = 1 « A A =< v = YR aa v

visalnsdniilltim viseanunsadnfemarselnsesulatvdediua AwaFeuitainsidom
LLaZLﬁﬁadQﬂﬁﬂﬂﬂ’]QQﬂaﬁLLﬁ:L'Vill’]:all

2. Differentiating your Product : adenagmiiivalvinandumiianuuansuazinanu
witlaguai framsidnlaguas nsdeansiiidsz@nsnn uaznudnEslanALILEASTUA

3.Pricing : fiansnnisaanagnifusmatndlslivmunzauiumioutasgnanuas
uatmialinariilsegsanuaziatinla

= a v \19/

4. selling : aanuULNAgNENINIAaIAitaliausnlnAafiugnAils

. . . . 1 a Qs <Y Qi < ]|*°—a N v < .?i
5. Delivery/Distribution : @YUBLNAAAUTMETEINIzDeHgNAT Taudedunau
nsasuaLmiitlsz@nsningean
6. Supporting Customers : wuzinlngnangaugnislananduniialngnan

Waanuiiulafeszuusneg TunnsidnisgnAn i nsdeden nMsmaLAININNAIN1sIE
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a4 | ¥ o g Ay | o § Vv v @ Y oa o A
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a v 1 1 ﬁl
15019l AaeemaLiin
7. Achieving Customer Satisfaction : a51eanuitanalagegaliiungnin
£ 1 v @ QI o s o | | a o ¢ @
matrauudltduuazuinnssuiidrAguazdnduregluuugsiagilefuniifinues
Uszinpandgaidni lutl w.a. 2554 1afu
o faenns@umaunn an I (Judsslamineaunm anAnusamisrngna

lutfaqifutawnaduAnislna @WNIUATIATENAL) NGUNWLAZANNWIIRTIA
TAnusuRAreLARdIAL

azmn 1y nedaduAnluiuilndliivicny wezdueeiumalulad iy
QI o a v v s QI o s { v v QI &/
nainTasnInIstszAduddaeiies fifludsdAnngnAsiasmnisivuuinay

AuAn AN
fralutfaqiiuinageduinuesiurey Wladuldmunalnsmunmiiou

A
LIaNaY

o aas o v aa E N X
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NM9U39ENETIIAR Innovation in SMEs : Korean Experience ne Dr. Ju-Young Park,
Professor of Marketing Department of Small Business & Entrepreneurship,
Soongsil University, Republic of Korea

Dr. Ju-Young Park ussenefiagtluuun1sismsdianisidianagmg

Ingsauvadszineinnals i Core Competency 1adynaNslunsAnaiiu
dedrdnyluntsnelifiiia Innovation Tmﬂﬂaqwé‘ﬁ'%ﬁﬁ Innovation u1af1eanulaLFey
msuaedlslai sfludeadrdlfifiansvinnuitilssananm fenndudvtaiEnieiia
ANINTNES LLa:uﬁfmmiuﬁuﬂaﬂimﬂmmmmauaummmﬁmmwmqﬂﬁ'}“l,r;w’t,ﬂu'aﬂ'wﬁr}"hf;l
%qnaqwémﬂmhfﬁ’ummmeﬁ'lﬁﬁ'ﬂ?zﬂqnG?Wu’imnﬁm”lé’ﬂﬁm%anaqw'quqiﬁ‘ﬂumia%w
ANLUANANITIEAUIN LLazEuﬁw?au?miﬁmmgﬂ

Dr. Ju-Young Park I§enietnsiddniuihmeanmialfiteliifiunmisdamuiuil
4 S Ae

1. Clover Chemical Co., Ltd. Lﬂuu?ﬁwﬁmﬁmmi‘gﬁm%wmaaﬂ iy Sabmanadin
silvassing e selvgfigatuieiie redslull w.a. 2519 fdauuihmanalulszind 90% szuums
Nﬁm%qwumiﬁizuuﬁmiuﬁaLl,a:i:uum'u@uﬁ’mmauﬂuma% ladeAnudsauns Clover

Chemical A8




Clover Chemical Co., Ltd. * Core Competencies :
ceo danuiugiiuaziidevie
HANUIaNIZIaN2aaIAUATLAY
WA UNTWAILNAMNAINNTD
sziiuyanaluasAng wazliszuunis
NAALLLTUIAIWAR (Just-in-Time
System : JIT)

o Competitive Strategies :

v a a v dld o s
LUUﬂ’Wﬁ‘Nﬂﬁ]ﬂuﬂ’Wlll@mﬂ’WW NanmU

n193 Innovation B819ABLLAY
NIUEIdAMsiitlsz@ngnn waranunsomaLALaIANLAINITURgNA IADEIALEEL
v -~ 1 1 - a v a dl
o anuldiFaumilaguis Ae duAiauNMUAZIIATIALIIAALLA

2. Yudo Co,, Ld. Yudo Co., Ltd.

ElufARYing= UL Hot Runner
U @ OUTLINE OF HOT RUNNER SYSTEM

evgfludusy 1 Tu 3 thod devec o pocceproc whhoutsprueand runns by heatng spre and
runner which serve as a route of melted resin in order to fill cavity in plastic injection mold and by maintaining it as melted state.

ﬂJﬂQIﬁﬂ ﬂ’ﬂLﬂuHquLﬁz Melted resin & Flow route
S Nl el
Sanuaenanylunalulag
Aldlundnuinanann
inanNegydedlnnanasin

Aalunsamlununwanamnn Parmotine
4 o der
guliusruuniiuaulsznay : :
Wimiluinn | Qe , @Y . QI
N1 RLAdmMTY
a a U :: &I e | I ql -~ :: 1 a o ﬂl
Aawanann nosaulut] w.a. 2553 Tdruutenanalulszing 70% uaznwiladunin U5Emau e
Ap dnseanuuuKanSuTNgALasiualy
laqaAnudFauas Yudo An
1. Core Competencies : WiInwudauanuien danufudainuisauazimun
wazdipgadnavialan
2. Competitive Strategies : 1s9uiluszuudnludfvianun dn1seanuuLHEmn
wuufanea szuulefiieszuy awnsoudifymliungnAnliduatneg
a Vv <~ 1 1 -~ a v a dl o 1
3. Tanulfufaumiiaguas A pedumuundideuuazAanmlunisaensganaian

menalulagisziulan




3. Inzi Controls Co., Ltd. \fufidigrmnyauisinssunalannuaziiliugumgil

; ; . . .y
(thermostat) waziiTaidesluasginsalniunuuazisuailugnanssusnaun namaulutl

WA, 2521 Ddrunianainlulszinane 85%

< b §f°

Plastic Air Intake Manifold

Thermostat

Water Temp Assembly Cylinder Head Cover
G0 WWANNTUZYON Inzi Controls

fladeaANud15aUad Inzi Controls Aa

—

. Core Competencies : fiansdanuiugiiuaziideil Janiunmmenisdu

NI QI L kL g v I o
ngy Lummnqmmwnﬁuqﬂnimamﬂum’luﬂi:mﬂmmaimumﬂmwuqqmﬂ

vimduIngduazanametiymamuanmAannianatu A netianunw

PR 2 o oA .o &
NWNNITEUNULAN fwLﬂuLimmﬂmuﬂﬂiuqmaﬂwﬂ?auu

2. Competitive Strategies : NMIINLANENTWNITHARAIESZULARIULTR NTABLAUAY

v ] s v d a [ QI QI a a
Qﬂmammﬁh ﬂ’]iﬂ?:ﬁ]lﬂﬁ‘]]i‘zlllllﬁﬂ LAZNNTLTVINTARNNTIWALNLL Z@NENWUag

1AaMNT

!
v al

3. qaAumiiaAuINnNgsia Ae AuMDALNTNLAZIIAIALVIAALNA

q

a'z:ﬂﬂ@"v'ﬂmwa"n?wam?ﬁ’w SMEs Futihuaaninaln naﬂqmﬁ(ﬁquiqmmmﬁﬁw

sMEs ludszineinvals dnazii2 nagns Ae wisduiufiesangn wazsAmwdidauvisaiie

uana Nt e o) flaneneny
1 m‘[u‘iaﬁ%ugma: Innovation
unldifudszansnanuas
Uszavianalunnsudmite ity
auﬁﬁamquﬂummzﬁ'ﬁm
aumpauna vavinliauan
fipun i uiniunsnduan
%uﬁwm‘llamwiﬁﬂ’]gnn’h
thues Fasunmaal

CEO Leadership

Acquiring Technology

Strong Network
Customer orientation

Customer-centered

Entrepreneurship

igh Technolog
~

Success
factors
for SME

Financial policy
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aumuianalaaznanisAniiuauaiugsia dulvginmaliineesui
naluumsansiuu warlsinnn dasmsiAuinesgsianidinnnieimunaanisuaediu
dl = 1 v = o o 1 1 Vv ol o NIQI 1 U a A
fwtlanan gniwianaladunisvieumnna uazanldanelunisvinnunduaind e
dszifupenneesuilidefiuanganinnimvals fdufe auegsanvesgsiamieasuil
= 1 NI g vV |NI =l
H11nn21 80% Tuunzminmalaeg ey 80%

v s o a < K z o 1 (%

putladedrAnylunisnsaunsasnana feuliinmianslszsindazidnaiuilade
mmmLifv‘lumimaummmaamwmmﬂ u,mmamuﬂuLﬂaﬂfnummmm']ﬂiwmﬂmwa‘lm
lunne fu mLmeumiumLﬂlmmmﬂjummummuﬂ naEuimneduninn Anug
dayandnsiun e eanane el aufeTinvaldtles FuaTineasull Ae AL
Wizadlupaimanzing Janmaldfigeds 75% lusnsieosudfiiewn 45% urdedds
ql aa Bl a oA Q) s a > d a s Bl v
Meesuilll ustnwalalull As nsiaananiamnedssmauenaniumeng q TasEinvale
faldamuuazlianuddnluFainisiaarunlumalssmavinuEdneasuil

msANuIIAQYASUIUNaANOYON SMEs InHATAIAzIgosUT

Relative market
share(Own share d
Dominant Market share
ivided by the next
leader in the world | (M/S in the total
strongest competit
or’s M/S)
German SMEs 65.9% 33.0% 23
Korean SMEs 25% 13.8% 23

dviudndiusaninevadnduiiasdszinaluginianie g vilan wu luuoy
QilmaglsdnzTuan wesuiiuanunetirlas @winni1 50%) Tusuziinwmalddaenunsluglsl
azTumniies 10% sue Tuuaueldni glsUnzTusen uazeudnld dndiuganuiaves
:; ISl g Ve v a @ a =S g vV =< =
ueasuiluazinvalilnaiassiu luuouginiaedgeenlneraunIvaligenauion 50%
luruzieesuiifisanuneiiaafion 20% Wiy usnivtiaaniinandawiu invaladugase
parmunnnIeasuil el unliuluewnananinduduazidnsreanmvaliazianumge

YV A v a ] 1 QI 1
guslnauaziinlfuauuldunainiunnau




mimnu‘luﬁﬂumi"ﬁ’ﬂLtazﬁmm (R&D) F=vINansdaatsyineiiy wasuliinisyin

) dl g va a :; Qy a @ 1 dl a o :; °
R&D 1NN 12% Tuunuziiin valadines 5% V9t vndieuiuA1iaaeed 1,000 U5t
vadlan (dayaan Booz-Allen) lnanisamulu R&D wBUNWALAREN 4.2% wliIunvals
qrfaiinisamulu ReD tasndugasuil waidulanAnsawulunisyii ReD agfludndou
fganiaademiduadan uazinvalafimuaulaueiazivudadiunisasuly R&D
W5t 9% luaunananss TnaAuaenuuansiinsuausasutiatin 15 dvistinerel] luvusi
nvialdegi 58 dnsiinssiatl
1 Q‘ dl I3 v Y g v 1
namaqllny Asivinligisznaunts sMEs weunmaladanulaniau wazadal
lanBeaumiloauas Ao
1. nsuasiumeAnInTesduALazLFNNg
2. anulndTn waranunsomauauasANuinInIsreagnA ifiduetneg
3. AUITOUZUDIBNANTUATLARING
4. anudiaveulunisdsuaududn/maniuguaridnisiuungnn
uananil wEEnlunwaliflianuddylunsimunaainsuin ilesingin
aQ o a v ﬂl ul/ % va o d s a a o
wsEnasunmalidaiuimnniaunyaainslafaztnasdinanm dsz@vsnimnisvinau
. dl ° v [ 8 ISl v S 1 1 da‘ J = v
uaz Innovation MaziwnlviasAnsinnulanFaumiasuasats e auldanaas

Tuyuuesraddiiasnig LFsn unualdiagnamnssy 91in "R&D wasszmalnesa
eop Tagtiaanunnuazanaenauflifinsasulusuliaenesseds luguziisms aohliiu
v o ! 1 v v o ° v J d o dl ° v
HaAzTioUNaLLTN ethatipanisazsesldnuaulumsyih R&D Wiunnau wildeimzvhli ReD

d3als 12 tszns e
Vv v v dl Vv 1 o ﬂl dy v v dl ! !
1. aesdedilrenmgdiun edlssndnluFasil AedediliBnngines 1T
azvlifnduilnd g nezuaunsianduinnssugs Wavilaudezanunsavinliifadua vl
a v & &, ﬂl a v A’ < G o &’ 4‘ I8 a o &, =3
wazaIAAUAfag WedudsageuasAnsfitlilsinniu easAnstiilaunauy fiaz
o 4 S A’ ﬂl S A’ a a v v
anunsaviii R&O TuLszanuunau e R&D Tvuiszunuunnau fiazuandumlsvainvans
Y & o v a v g v 1 dy
winfivinlvisnmduigeauaig uiaseeail uaz
2. M3azARlingHneusy (raining) niinnuludhandavisedfimnisetnematies
<]y S ] - . - <]y aQ oa
nseinausuileg 2 wuL A8 Internal Training A NstnauslulnzIRITRU (On the Job
Training : OJN alintineudnlaluszuunisyinnu was Upgrading Training A NN9ENss ALl
AnnulARans iUl uAUA9 4 Job Improvement)
o 2 (e e ERP.
AITIL Dr. Ju-Young Park f@snenenuuentaanIngIudn LdEn SMEs nilusim az
o . v v S - QI A’ N‘ -
a11190%i1 Innovation 18 FesidsznisusnAe sudszunainau uazilsznsniasy Ae
nnsaderiueuTe et TEdEIyRasansnadinugdsyiiiauuls tns
v dl v QI v v ! aQca a v |dld
gilennyazaingaEuauls winisUfiRese s Aasagiinau’

22




v nsussenaviada Qian Hu Corporation Limited: Experience Sharing on

Ju Entrepreneurship and Innovation e Mr. Kenny Yap Kim Lee, Executive

Chairman & MD, Qian Hu Corporation Limited, Singapore

Mr. Kenny Yap Kim Lee 16191 ianfiasauaiisutufianisviduny
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NazgrdnuAu nnatwdauiuie Executive Chairman & MD,

Qian Hu Corporation Limited
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The most important process Glossary
*Information Card process *Information Card
The most important process to share the information through daily dialogue. \?\}‘If.iete - g[jag';:sf{%w LEESCy
Red = Claim from customer
ﬁ:lruaewse«‘ *Management Quality Check Sheet

10 questions by each JQA category for the organization
status and management process, to staff and temp and
reviewed by 5 scale.

*QSC Check Sheet

Review 60 items of quality, service and cleanness by
L’Ifdm;a‘a‘ﬁg visiting other branch by the team of staff and temp.
oo HP/e-mail *New menu contest
sheet Enhance the creativity and participation conscious by
-Monthly accepting ideas for new menu and recipe from all staff
report and temp.
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Labour (person) 1 . Labour 0.5
Eledridty KWH (Convar 11.2 Labour 0.5 Eledridty (Convar Bak) 11.2
Ekdridty (Heat) 0.4 Elecridty (Convar Bak) Tz Locks 9000
Protective Cover 9035 Connector B 18032 Swich 9003
Black Cover 9000 Connector A 18025 DC Jack 9008
PCB Boad 9035 Tube A 1602180 Bottom 9095
- e Install Electronic Device intp
Drying Black Cover I mmm) | Fixing conector to 03 gen | =3 Bot Bod
PCB Boad 35 Connector 25 Bottom Body 95
Eledridty (Heat) 85.8 Connector k7] DC Jack 8
Ekedridty (Convar Bak) 5.6 Eledridty (Convar Bak) 5.6 Swicch 3
Labour 0.16 Labour 0.08 Elediridty (Convar Bak) 5.6
Labour 0.08
Labour 0.25
Ekdridty (Convar Bak) 11.2
Ekedridty (Saew) 1.9 Labour 0.25
Glue (g) 137100 Elecridty (Convar Bak) 1.2 Labour 0.25
SaewB 36000 Eledridty (pump) 252 Eledidty (Convar Bak) 1.2
SagewA 9000 Water 500 eledrity (knh 2.7
Fixing PCBon Body | 4msmm Test Function 03 = T""’“"‘co:‘;“oﬁec'““ty
Glue (g) 2100 Water 500 Eldridty (Convar Bak) 5.6
Eledridty (Saew) 0.7 Eledrridty (pump) 246.76 Labour 0.04
Eledridty (Convar Bak) 56 Eleciricty (Convar Bak) 5.6
Labour 0.04 Labour 0.04
Labour 0.5
- - Eledridty (Convar Bak) 1.2
our . Eledridty (Saew) 1.9
Labour 0.25 Eledridty (Convair Bak) 11.2 Label B 9000
Ekdridty (Convar Bak) 1.2 Eledtridty (Conc. Checker) 20.33 Label A 9000
Front Bod 9125 idty (Ar P 3.9 Saew 36000
Articulate rmamm | = Check Conc. 03 = Fixing Body together
Front Body 125 Eledtridty (Ar Pump) 0.6 Eledridty (Saew) 0.7
Eledridty (Convar Bak) 5. Eledtridty (Conc. Chedker) 3 Eledridty (Convar Bak) 5.6
Labour 0.04 Eledtridty (Convair Bak) 5.6 Labour 0.08
Labour 0.08
Labour 0.5
Eledricty (Convar Bak) 1.2
Accessary Bag 9000
Metal Connector 9009
o e i = gg‘my (Convar Bak) 1(1)';
Warranty Card 9006 Eledridty (Convar Bak) 1.2 idty (Convar .
User Manual 9009 Phstic Tap (roll) 300 Alcohol (iter) 15
Box 9057 PE cover 90 M 30
Packaging 4 Wraping Body 4 Cleaning Body
Protective Cover 6300 Plstic Tap (roll) 25 Map (kg) 30
Package Box 57 Eledridty (Convar Bak) 5.6 Alcohol (lter) 15
User Manual 9 Labour 0.08 Ekedridty (Convar Bak) G
Warranty Card 6 Labour 0.08
Tube Box 8
Metal Connector 9
Ekedridty (Convar Bak) 5.6
Labour 0.08

Labour 0.5
Labour 1 Box 450
-
Labour 0.08
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Monetary Balance

Unit Price (NT$) Total (NT$)
575.117371

Deprecation Unit Price (NTS) Total (NTS)
Labour (person) 1 30,000 30,000 Deprecation 293.42723
Electricty KWH (Convai 11.2 4 45 Labour 0.5 30,000 15,000
Electrictty (Heat) 92.4 4 370 Electrictty (Convarr Bak; 11.2 4 44.8
Protective Cover 9035 0 - Connector B 18032 56  100979.2
Black Cover 9000 03 2,534 Connector A 18025 10 180250
PCB Boad 9035 468 4,228,380 Plastic Tube 1602180 0.5 801090
1,097,657
Drying Black Cover 4,261,904 _4.239.85 Fixing conector to 03 gen g 5,334 51
PCB Boad 35 468 16,380 Connector A 25 10 250
Electrictty (Heat) 85.8 4 343 Connector B 32 5.6 179.2
Electrictty (Convair Bak; 56 4 22 Electricty (Convair Bak; 5.6 4 24
0.16 30,000.00 4,800 Labour 0.08 30000 2400
Deprecition 507.4 Depreciation 146.7
Unit Price (NT$) Total (NTS)
Deprecation 293.42723
30000 15000
4 448 Unit Price (NT$) Total (NTS)
38 34200 Depreciation 856.81
11.6 104434.8 Labour 0.25 30000 7500
154 1387232 Electrictty (Convar Balt, 11.2 4 448
120 1091400 2.7 4 10.8
1384096.2__ 6,704,470 oSt m“a‘;“og“"m SR &7i1341
14127.1 1650.8
120 11400 Electricty (Convarr Bakt; 5.6 4 224
154 123.2 Labour 0.04 30000 1200
11.6 348 Depreciation 428.4
4 224
30000 2400
146.7
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SME Best practfices in Service Excellence
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Qudlity in Service Industry: Japan Perspective

Mr. Noriharu Kaneko, Managing Director, Service Quality Management Ltd.
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Case Study Sharing : Best Practices of Service Industry around the Globe
Mr. Simon Chen, Director, Service Business Division, China Productivity Center
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White Wood House (WWH): In pursuit of service excellence in food service industry
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I-MEI Foods Co., Ltd.: Productivity Enhancement by Kaizen on service process
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Therefore, the food safety control should be
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E.SUN Commercial Bank Co., Ltd. : Customer Satisfaction through ICT and HRD system
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Dr. Foot Technology Co., Ltd. : Creation of new values
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APO Circle: January-December 2013 (Part II)

n1sGousSunnu:ANYIQUIU

¢ Meeting of Mr. Ryuichiro Yamasaki, APO Secretary-General, and
Dr. Phanit Laosirirat, FTPI Executive Director
Fufl 27 NUAUS 2556 0 TeusuLlyuiu 1T

o Meehng on FTPI's Cooperation |n Arranging Site Visits for JPC Productivity Cruise
']‘LW] 20 HuAL 2556 ﬂﬂ’]UULWUNﬁNﬁmLLM\T‘H’]m

e FTPI's Service from Malaysia Productivity Corporation (MPC)
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e Mr. Mari Amano, New APO Secretary -
General’s Visit at FTPI and SET
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e East Japan Railway Study
Mission in Thailand led by Japan Productivity
Center
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e Individual Observational Study Mission on Material Flow Cost Accounting (MFCA)
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e 2013 FTPI Study Mission on Managing
Change for World of Quality - Learning
from World Conference and Organizations
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55th Session of the APO Governing Body
21-23 May 2013, Tokyo, Japan
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o The 54" Workshop Meeting of Heads of NPOs Tun 29-31 AAIAU 2556
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APO Society Roadshow
o JMUAULUN Food Focus Thailand Roadmap #19, Lab & Safety Edition
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o JMUAULUN Food Focus Thailand Roadmap #22, Meat & Poultry Edition
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Quality Control Circle (QCC)

Mr. George (Hock) Wong, Management Director, Hoklink System&Services
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Korea Production System (KPS)

Mr. Jeong-Cheol Lee, Senior Consultant, Korea Productivity Center 210
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The KPS is a methodology for manufacturing innovation that is developed to establish production Systeffs:
suitable to global and Korean industrial culture and bring innovation to productivity.
® Improve easiness to apply for SMEs by integrating domestic and foreign manufacturing innovation methodologies
and reflecting the characteristics of manufacturing in Korea.

° Present solutions for problems in production sites and support establishing production systems that are suitable
to each company’ s circumstances.

Korea
Production .
« Integrated global manufacturing innovation SVStem « Reflect Korean companies’
methodologies - LEAN, TPS, 6-sigma, TOC, ERP... characteristics and culture
« Design manufacturing systems meeting « Reflect their know-how and successful
“global standards” cases in manufacturing innovation

Alternative to overcome the

LEAN System |6 Soma |

global economic crisis @
o — e | G @
TPS [Toyota Production System) Tool for substantial, mutually— ‘ HYUNDAI LG

- beneficial cooperation

istribute Korea's manufacturing I
m m _ innovation know-how posco Korea hidden champion

“Manufacturing Powerhouse KOREA”

' The KPS consists of 3 elements:
Standard Manufacturing Model, Assessment Scheme and Implementation Tools
» Standard Mfg. Model: A standard mode! on the structure of manufacturing operation systems and how they work.
® Assessment Scheme: A system to diagnose the level of manufacturing competitiveness based on the Standard Mfg. Model
» Implementation Tools: Promotion roadmaps by level and characteristic, implementation manuals for core activities

o rée ”
1’\ Standard Mfg. Model Assessment Scheme 3' Implementation Tools
+ Goals and performance indicators (KPIs] * Assessment items and weights « Promotion roadmap by level
. Prin:ipales it b * Assessment criteria and methods for * Promotion roadmap by industry
« Core activities each assessment item « Implementation manual by core activity
+ Assessment reports

VISIGN

Core Activities
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Advanced Agribusiness Management for Executives
and Managers of SMEs
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Assuring a Successful Delivery to the Client
S 1. Need to confirm the requirements
Production = Price, quantity, quality, arrival time, destination

2. Need to plan forward
®  Preparing the plants for the specific date of harvest
= Transport availability to carry the produce and storage facilities
3. Need to forecast conditions
= Weather conditions during harvest, P&D controls on the produce
= Market conditions and trends, Transportation
4. Need to monitor the operations
= Weather records, P&D and agronomic practices records

= Keep records of changes in trends , market intelligence

e e e e e e e

5. Need to control the operations

= Hedge exchange rates,

= Agree on prices, Agree on freight rates and material costs
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Sustaining Small Farm Businesses

Constraints of the small farms Interventions needed
Production capacity / scale Minimizing wastage on input resource (e.g. irrigation)
Cluster programs (participation of small farms)

Production management Codes of practice, higher productivity, quality, yield,
minimize wastage, Crop management, crop protection,

Logistics management Building enabling environment (infrastructure, ease of doing
business, standards), technical support. PHH technology.

Changing dynamics of the markets Market information / intelligence, build market linkages and
networking, supermarketization, harmonizing standards.

Linking to the Market (market Identifying markets. building linkages, managing supply &

access) demand. reducing number of market intermediaries,

Building competitiveness Certification to VSS, develop support services (packaging),
information management ,

Making a profit Ideas on value creation and value addition, niche marketing,
processing, L

Dr. Louie A. Divinagracia, Vice President for Academic Affairs and Dean of the
Faculty of Business, Universitas Pelita Harapan Surabaya, Indonesia 1AussenaiauuiAn
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Project Code

14-AG-01-GE-WSP-B

14-AG-06-GE-WSP-B

14-AG-07-GE-OSM-B

14-AG-15-GE-TRC-B

14-AG-24-GE-TRC-B/C

14-IN-36-GE-TRC-B

14-IN-37-GE-TRC-B

14-IN-44-GE-OSM-B

14-IN-93-GE-OSM-B

14-RP-03-GE-WSP-A

14-RP-15-GE-RES-B

14-IN-44-GE-OSM-B

14-IN-93-GE-OSM-B

Innovation

14-AG-02-GE-WSP-B

14-AG-03-GE-TRC-B

14-AG-05-GE-WSP-B/C

14-AG-11-GE-OSM-B

14-AG-12-GE-WSP-B

14-AG-27-GE-SMN-A

14-AG-28-GE-OSM-B

14-IN-09-GE-CON-A

14-IN-10-GE-WSP-B

14-IN-20-GE-TRC-B

14-IN-23-GE-WSP-A

14-IN-24-GE-WSP-A

14-IN-25-GE-WSP-B

14-IN-26-GE-WSP-B

14-IN-71-GE-WSP-B

14-RP-04-GE-WSP-B

APO PROGRAM 2014

Project Title

Workshop on Financial Risk Analysis and Risk Management in
Agribusiness

Workshop on Development of Business Models for Women Entrepreneurs

Multicountry Observational Study Mission on Export Promotion and
Market Access for Agriculture and Food Products in Major Global Markets

Training Course on Rural Entrepreneurship

Training Course on Development of Homestay and Agrotourism
Training of Trainers in Total Quality Management for SMEs
Training Course on Improving the Competitiveness of SMEs
Multicountry Observational Study Mission on SME Development

Multicountry Observational Study Mission on Resilient SME Networks in
the Asian Pacific

Workshop on Entrepreneurship Promotion and Partnership
Research on Benchmarking Indexes for SMEs (Specific Subsector)
Multicountry Observational Study Mission on SME Development

Multicountry Observational Study Mission on Resilient SME Networks in
the Asian Pacific

Workshop for Regional Business Partnership to Promote Local Agriculture
and Food Industry

Training Course on Food Safety and Quality Standards for Market Access

Workshop on Innovative Postharvest Management Tools and
Technologies for Vegetable and Fruit Products

Multicountry Observational Study Mission on Branding of Local Specific
Agricultural Products through the Use of Geographic Indication

Workshop for Food Manufacturing SMEs

Study Mission to a Nonmember Country on Innovative Approaches to
Risk Management in Food Supply Chains

Multicountry Observational Study Mission on Best Practices in Promoting
Innovation and Productivity in Agriculture for Mass Media Practitioners

Conference on Expanding Business Excellence in the Asia-Pacific
Workshop on Business Excellence for Assessors
Training Course on Lean Manufacturing Systems

Experience-sharing Workshop of Incubation Centers from the Asia-Pacific:
Forging Partnerships for Development of Entrepreneurs and Promotion of
Entrepreneurship

Workshop on Innovation in ICT and Productivity Growth: Sharing of
Evidence from Service Sector Firms

Workshop on Management of Knowledge & Innovation: Empowering
Public Sector Organizations

Workshop on Sharing of Success Stories and Best Practices of
Human-centered Productivity: Development of Productivity-friendly Culture
in Organizations (For top management)

Workshop on Performance Management for Public Sector Organizations

Training Course on Business Excellence for SMEs

Venue

To be decided

Malaysia
India
Fiji
Malaysia
Indonesia
Korea, Rep. of
To be decided

China, Rep. of

Lao PDR
Korea, Rep. of
To be decided

APO Secretariat

Sri Lanka

Pakistan

China, Rep. of

APO Secretariat

Singapore

UK

APO Secretariat

Pakistan
Fiji
Pakistan

China, Rep. of

Korea, Rep. of

Philippines

IR Iran

India

Singapore



Project Code

Innovation

14-RP-08-GE-WSP-B

14-RP-20-GE-WSP-B

Green Productivity

14-AG-04-GE-WSP-B

14-AG-16-GE-CON-B

14-AG-26-GE-WSP-B

14-IN-05-GE-OSM-B

14-IN-22-GE-CON-B

14-IN-33-GE-TRC-A

14-IN-34-GE-TRC-A

14-IN-46-GE-SMN-B

14-IN-54-GE-TIA-B

14-IN-55-GE-TIA-B

14-IN-57-GE-TRC-B

14-IN-60-GE-CON-B

14-IN-66-GE-OSM-B

14-IN-69-GE-WSP-B

14-RP-06-GE-RES-B

Productivity Capacity Building

14-IN-27-GE-WSP-B

14-IN-30-GE-TRC-B

14-IN-31-GE-TRC-A

14-IN-90-GE-CON-A

14-RP-01-GE-RES-A/C

14-RP-02-GE-RES-B

APO Projects Implemented in Thailand

14-AG-09-GE-WSP-B

14-IN-12-GE-WSP-B

e-learning and Self-learning Courses

14-AG-25-GE-TRC-B

14-IN-67-GE-TRC-B

14-AG-23-GE-TRC-A

14-IN-06-GE-TRC-A

Project Title

Workshop on impact of changing demographics on productivity

Workshop on Result-based Management (RBM) for NPOs and
Public-sector Organizations

Workshop on Innovative Farm Management Practices to Enhance
Agricultural Productivity

Forum on Mitigating Negative Effects of Climate Change on Agriculture

Workshop on Good Agricultural Practices (GAP) for Enhancing Food
Security and Environmental Conservation

Multicountry Observational Study Mission on Advanced Energy Technology
Conference on Material Flow Cost Accounting (MFCA)

Training Course on Management Consultancy for Green Productivity
Training of Trainers in Green Productivity

Study Mission to a Nonmember Country on Smart Grid/Community in USA
Eco-products International Fair

Development of Eco-products Database

Training Course on Environmental Labels and Declarations (1ISO14021,
14024 and 14025)

Asia EnviroEconomics Conference

Multicountry Observational Study Mission on Innovative Enterprises
Implementing ISO5000

Workshop on Green Productivity Manual Development: 2014 Version

Research on State of Green Business in the Region

Workshop on Promoting Sustainable Economic Growth through Fair
Distribution of Productivity Gains

Training Course on Development of Productivity Practitioners: Basic Program
(DPP: Basic)

Training Course on Development of Productivity Practitioners: Advanced
Program (DPP: Advanced)

Top Management Forum
Research for APO Productivity Databook

Research on Productivity Measurement for NPOs

Workshop on Advanced Agribusiness Management for Executives and
Managers of SMEs (Exporting Agriculture and Food Products)

Workshop on SME Best Practices in Service Excellence

e-learning Course on Production and Certification of Organic Agrifood
Products for Greater Market Access

e-learning Course on Service Sector Innovation
Self-learning e-Course for Agriculture Sector

Self-learning e-Course for the Industry and Service Sectors

Venue

Singapore

Philippines

IR Iran

Indonesia

Philippines

China, Rep. of
To be decided
Japan
Malaysia
USA
To be decided
APO Secretariat

To be decided

To be decided

Indonesia

To be decided

APO Secretariat

Indonesia

Philippines

Malaysia

Korea, Rep. of
APO Secretariat

APO Secretariat

Thailand

Thailand

e-learning

e-learning
e-learning

e-learning
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APO Liaison Officer for Thailand
N3, 0-2619-5500 Fn 121

e-mail: Ratchada@ftpi.or.th
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e-mail: Uayporn@ftpi.or.th
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THAILAND PRODUCTIVITY INSTITUTE
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INTERNATIONAL RELATIONS DEPARTMENT

12-15 Yakult Building 1025 Pahonythin Rd. Bangkok 10400
Tel : 0-2619-5500 ext : 121-126 ; Fax : 0-2619-8099 www.ftpi.or.th e-mail : licison@ftpi.or.th





