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Study Mission an Lean Application in Hospitals in Thailand
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Bitateral Cooperation between China Productivity Center (CPC)

Korea Productivity Center (KPC) and Thailand Productivity Institute (FTP1)
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2. Study Mission on the Development of Innovative Management System for Education
Performance Excellence in Schools
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* The secred of success in life is fo ba ready for your opporiunily when it comas”
Benjamin Disraeli
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* You get the best oul of others whan you give the best of yourself
Harvey Firstone
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* He who loses money, loses much ;
He who loses a fnend, loses more ;
He who loses faith, loses all. *
Anonymous
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“If you wan! fo increase your success rale double your failure rate ~
T.Watson Jr. (Founder of 18M)
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* There is & magnel in your heart that wil altract
true frignds that magne! is unselfishness, thinking of
athers first. When you lgarn to ive for others, they will
live for you. *
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Top Management Forum on
Asian Dynamism and
Global Management
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27th APO Top Management Forum

Asian Dynamism and Global Management
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Ian DrYoshiya Teramoto, Professor of Wasada Business School
Graduate Schoal of Commerce Wast

@ mrurirndes “Asian Diversity and Dynamism of Innovation Management”
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Tas Mr.Kazutoshi SHIMURA, Deputy Director, Economic Partnership Division,
Trade Policy Bureau, Ministry of Economic, Trade and Industry of Japan.

% msussenaizas “Japan’s EPA/FTA and Regional Economic Integration Policy”
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(Economic Partnership Agreement: EPA) URZLUANIIRLET (Free Trade Agreement: FTA)
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3| nsussneidas “Korea’s FTA Policy”
% Tas Mr.Insang HWANG, Director of FTA Policy and Planning,
Ministry of Foreign Affairs and Trade, Korea
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msussenaizas “Global Management of Tokyo Electron”
Taer Mr.Tetsuro HIGASHI, Chairman of the Board, Tokyo Electron Limited. (TEL)
A0 0 L A o & NV S
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Vision : A Company with Dream and Vitality

Dream and Vitality : Making profit by small number

of experts, Challenging entirely new things in various fields

and Non-sectionalism and non-bureaucratism

TEL Values : Pride, Challenge, Ownership, Teamwork and Awareness
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Wl (Growth) uasdewdndan (Environment) gt

Innovation : Take central role in infrastructure of ICT industry which make people all
over the world more comfortable and safer life, aggressively challenge technology innovation,
and contribution of industries andthe development of society

Environment : Contribute to reduce environmental burdens but also to solve global-
scaled environmental problems

Growth : Develop “TEL New Growth Strategy”
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mmummedes “Global Strategy and Manufacturing of Nambu®
Tmo Mr.Kazushi NOMURA, President, NAMEU CO., LTD

vt Nambu WiriekadusiteD 1955 @uuismmmnereiiiaumingms 117 e s

pivinIeenauy msinuasdmbonuengulelaindmiuwiumidends (Die casting)
mmanuwuiimﬁmuinmnmmpmmnqu (rotary cylindars) il'l.ﬂul'lﬂmqnmnnm
miinniin dml‘mumuhnhuti‘ui'nfﬂuﬂmmmwwpﬁqhﬁuimrmm 9tz
s Inn THwdie irmil Su Bwils gln) ded Fri e

Motto : To contribute 1o society by technology

Company Policy :

1. To concentrate our efforts on developing technology as much as possible and

manufacturing the best quality products which can be recognized all over the world,
2. Our products have also been creative and we will never imitate the competitors, if we can.
3. The best gratitude for us is customers’ satisfaction.
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{Improve individual moral standard, loyalties with good appearance)

nwrisjufidnsaionalt Nambu WimeTasnninshaszmedis iy Top 300
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I rumeedes “MOL's Global Management”

Tap Mr.Akimitsu ASHIDA, Represantative Diractor, Chairman of the Board,
Chairman Executive Officer, Mitsui 0.5.K. Lines, Lid. (MOL)

witn MOL ripkailod 1884 suiiugansinumamsdsindmadarewintzmn Jai
prividgigainemnlnamrsihomiumparnssislanlrom i soneii
dndnuiadulute 10 1 Tasvintesa: 25 vae GOP Tl 2000 dwlenas 30 1 2011 Fudh
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Fwun771 MOL Global Management w3 semusninfgalaedl Tnsanis “MOL POWER
hﬂumt'm “MOL Liner's Program Of the World-wide Empowering of Human Resource”™
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- To ensure that future key management positions are fillad by talents not only from
Japan but also from all over the word.

- To support employee in the development of skills, knowledge & capabilities required
for management position by ensuring the acquirement of necessary expenence and
exposune throughout MOL network.
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E mruTimedes “Japanese Food Culture to the world 00TOYA's Global Strategy”

Imo M Hizami MITSUMORI, President, OOTOYA CO., LTD
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I8 numsmeides “Evaluation of Corporate Management through Global Dynamism”
! Tna Professor Shigemi YONEYAMA, National Graduste Institule for Posicy Studies
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