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Strategic Management Consultancy for
Productivity Improvement of SMEs
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1. msussenedan Introduction to Management Consulting in Japan

Tne Mr.Nobushike Kawasaki, Senior Management Consultant, Japan Productivity Center
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2. msussenesan Current Situation of Small and Medium Enterprises in Japan

Tner Mr.Kaoji Yo, Chief Consultant, World Business Associates Co., Ltd.

3. msussanedao SMEs Consulting
Ire Mr.Kaji Yo, Chief Consultant, World Business Associates Co., Ltd.
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4. msusseneiBou Grasping the Actual Situation of Management and

Management Plan to Build-up Strong Companies
Tner Mr.Yoshiro Sagara, Senior Management Consultant, Japan Productivity Center
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5. msusseneBau Production Management

Tner Mr.Satoru Tajima, Management Consultant, Japan Productivity Center

Hﬁﬁﬂﬁ'ﬂumnmmqﬂmmﬁn 1#ur QCD (Quality, Cost and Delivery) Tnaldm¥weming
Vifueniign (yranns dudh dugw sastiogamsmwnm) WevibidwnfnenTiiafie
TunaumdnuaenInan Yineudon

Demand Production Actual Production
Forecast Planning Production Control
dhmensnrsanTeeanTdsRER WU TNBUR 8 PQCDSME
P-Productivity Q- Quality  C - Cost
D - Delivary S - Safety M - Morale E - Environment, Ecology
WHIRRMTHER 3 2 UEem A
1. Make to Order nirarmuFdede Tadouwinnadids fia mrdandumzousie
ATUSuEny (Workload Leveling) waznainTzdunsnanunelaeas iaennmaninisiilg
NTTHER EdEND
2. Make to Stock niasdadmiumnaserewIaniTeanditadundaiud- Tadouve
AN BB IR TN BN TS IREAT LMW
mTHERT U TzaunmE TS #esefeiladolummieussdudfudinag (shop floor
management) w3nsilafiddgAld Wud 5a Tan 2 dafidwy fe azane (Seir) wazasaan
& - il et e - -y s a'
(Seiton) wanI1mu tui!uum'rﬂ'ml.tJﬂumnmwﬂnlumumuﬂmmmum mguu

* Transition of manufacturing method
';"' Hame III Kay person |I Main mntﬂrﬂs\

S Praductian by
cell | micHioshi | Bedt sl undt
production | Yamada | COreyer Regaining humanity
Production setem | Uspen) | remes by multi-skilled worker
| 1
Toyata | MrSakishi Toyota | Jurst i Time mr\:‘duﬂlm
produttion | MrTai-ikhi One | Kanban aliminating
wystem | apan) | Butenomation ===
!
Line production | H Ford | Production wing .:f_':lr::w
f ¢ ¢
system I| US&) |I el Coerye by divicling work
T
ndustrial | F. B. Gllbreth | Peccest analyit Selentific
Enginegeing | usa) | Tirme shacky ranagerent
. . | ‘Wirk sampling st an
| Frederick Winslow Man maching chart analysts
| Taybar (USA.) | Frinciples of motion economy

mandnselaledn lFRansandunudlEelnenaidaeuggiedeg 38med
Tnlel#lunawan §induialan Ao JIT : Just in Time uas Jidoka

JIT swiieuwee Japanese Standard (JIS Z8141) winofia Eimmﬁnﬁqnn'mmwn
a¥1a (Supply) wwnzdeftanin Tuoafisudin uasFoadidwnmeukesmTueanTsuTw
il



wdneilauasiineflilunandniidiy 1dud

- Production Leveling : S TnEed SnnEndmeuasySsm Antsen TEUIUA TLLY
Assembly tevilntEsEma TR lEnmerafsanisitanly dszneuiesdues
Vo waszmeindont dod Ao hisududioedalfynanafiveneiuwdoeinalusefiims
wangeam vilasnwgyidsveminendlunimda wasiliuinmniednieosmiians
ﬁmmwua:mwﬂanﬁﬁ'ulum:ﬁmm:gafu

- Kanban ihwsfaeilaivinfrzuumasdsuszauansdnisnnnzuasmadall nihiues
Kanban #g in:dﬁ'lunﬁtaauﬁﬂumﬁﬂnﬂwﬁm uazfwedseflolunrdanafom e adin
{Visual Management) Kanban iseslvsinn #ia 1. Production Instruction Kanban l#inT=uouns
FumanBnndndaidusaailnlwas s 2. Parts Retrieval Kanban mmsdewdoiudau
HARS

= Andon Lﬂmﬂ%mﬁa'lun'lﬁ"nn"l:rﬁwn'lwu»uﬁu (Visual Management) Lﬁaﬂnwuﬁnmi
dintuluntziuniasin naldaggalidie g soitliimiemidiunetalaotonis

- Jidoka (Automation with human touch) I.I‘-'iBﬁﬂ"ﬂl-lﬁﬁ‘.IJﬂﬁLﬁHi{HLﬁiﬂﬂ;ﬂ1i=ﬁanﬂﬂE‘fﬁhﬁ
wiswaniedssinmianTsunirgnidn dwsfasinuaznazranmaioys

- 5Whys iumilindasiladammmgrnmissiowlaeninm vl 5 af

- Cell Production wsufie FEnissdnfwilnamnilenunTanasantaslunssumaniiauy
soiilos (Assembly) uiswlwililuasfinsfiFalfin “Work Cell Production method™ saus
1 1994 wazifagwAewiy Cell Production Method

dalfnTouwazidonFmunos cell production fio

I I

« derufiuluilunsdendgudansiien o Mdossndmiunsimwmyeainsliiine
saaamasn e luumyR « nammwazaviwaslawineudias

« ViTkaRn afivadaniui A TAuAs i TI3ale

«» maBouesndn madedinmien o m.fnrn.l.i'm*numiﬂngq'luhauinunammﬂm'li‘
mmmui’yma'ﬂu'[ﬂuﬁm . iﬁ_uwuaumimﬂnlwn':ﬁwmuamﬂww

« R Eudmineitusesdlage wRu

. a!‘ﬂmwuuqauaamnnmlw iy « fre@udvnen i EalE Ausedm
M TR THRESH AR TR H FindEam kRl uge

i = A
mnm«amm'ﬁ:qnﬂm Toyota Production System waz Cell Production TuaefinTon wu
nitiysevgpainnes (Louis Vuitton) -ﬁuﬂnauﬁqmmmﬁmﬁnmwﬁnnﬁnﬁmﬂuﬁaﬂnmtﬂu
Fwrwn uTELIne MoKinsey THunsviflE Lean Production suuurmeneelnlody uaz
q - - o
Cell Production Twnimsanlaosamsfineumalfiidnesfinva nman wilmuanznsovhauldvann
ASEUTUATT 'li‘qﬁmniﬁau a*mn‘nruﬁni’mf‘uﬂu;ﬂ#: U Sertlidunanunuaanituin uas
£ B & ! -
mmnuqm‘m’lnﬁﬁwﬁnw unm'ﬂ]i‘uﬂ;«a wuin nalunisednanassin 12 Aaidu (3]
o - " & s
AR waTHERN THARILZIIWE Y

00 APO Ligeat + VOL.1T = JANUARY - APRIL 2011

6. msussenaiden Basic Marketing

Tner Mr.Masahiro Ota, Senior Management Consultant, Japan Productivity Center
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7. msusseneiBen Human Resource Management

Ire Mr.Takeshiro Ohnoh, Takehiro Consulting
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3. Kirin Group
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Study Meeting on Business
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after the Global Financial Crisis
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and International Perspective on Business Excellence in SMEs
Tmer Me. Matao Ishii, Shanan Institute of Management
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1. Musashino Co., Ltd. (Winner of Japan Quality Award 2000 JFY)
wadle "Management Quality Improvement Activities in Musashino”
Tres M Yosiaki Sato, General Manager, Management Support Division
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2. Bankyo Pharmaceutical Co., Ltd, (Winner of Japan Quality Award 2008 JFY)
watia “Management Quality Improvement Activities in Bankyo Seiyaku™
TAnr M. Nobuo Matsuura, President, Bankyo Pharmaceutical Co. Ltd.
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3. Agricultural Cooperative Association of lse
(Winner of the Challenge prize of Quality Award in Mie 2008JFY)

#24in “Management Quality Improvement Activities in Agricultural Cooperative Association of [sé”
Tme M Masayoshi Masda, General Manager, Head Offica Administration Business Development Dept.
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4. Mie Electronics Co., Ltd.
(Winner of the Encouragement Prize of Quality Award in Mie 2008, JFY)
wdia "Management Quality Improvement Activities in Mie Electronics Co.. Ltd."
Tres M Kiyoshi Hayashi, President, Mie Electronics Ca., Ltd. and Mr. Masaya Hayashi, Managing Directar
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INTERNATIONAL RELATIONS DEPARTMENT

* Mrs.Tassaneeya Attanon
International Relations
Depariment Manager
E-mail: tassaneeya @fipi.or.th

Ms.Nantana Sirikarin
E-mail: nantana@fipl.or.th
Ms.Uayporn Suthathongthai
E-mail: uayporn@fipi.or.th

Ms.Kannika Kunakomvaro
E-mail: kannika@tpi.or.th

Ms.Panchalee Kaewkraisorn
E-mail: panchales & ftpi.or.th
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